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Within the historic grid, Trust Blocks have increasingly been subdivided and increased
densities have resulted in the spread of surface parking lots and structures divorced from the
service grid of the city. The subdivision of Trust Blocks has resulted in a confusion of fronts
and backs where neither was intended by Oglethorpe and by the resultant creation of strip parking
hanging over sidewalks as a result of the limited 60 foot depth of the block. The guidelines
attempt to provide an ordering mechanism for trust block development while absorbing the car less
conspicuously into the site. Parking lots and structures are made less visible by reconnecting them
to the service grid, utilizing the time-tested Savannah solution of walls, and setting standards for
parking garages.




1.2 _ THE PRIMACY OF THE 60 FOOT LOT

The 60 foot dimension of Trust and Tithing Lots is reflected throughout the history of the
city in its architecture. Civic institutions and Trust Homes took on the 60 foot width of the Trust
Blocks while Tithing Blocks were subdivided into 20 and 30 and sometimes 15, 24, 40 or other
divisors of 60 or 120 feet. These divisions resulted in a pattern of building types, most notably
the side hall plan (figure 1.2.a) or, on wider lots, the central hall plan (figure 1.2.b). Buildings
of 30 feet or less almost always were divided into three bays. Larger footprint buildings, like the
old DeSoto, the Board of Trade and the County Courthouse, understood the primacy of this
pattern and broke their massing into increments of 60 feet or less. All but one of the tall buildings
of the city occupied either a single tithing or trust lot or broke their massing into multiple pieces
as in the Derenne Apartments. This unwritten rule was sacred.
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1.2.a Side Hall Plan Constantine House 1.2.b Central Hall Plan Williams House




Today's office buildings, hotels, retail centers and apartment houses seek larger footprints. In part
this is a pattern of development finance, a pattern that may change in a shrinking American
economy, but it hasn't yet. The consequence is that assemblage, not subdivision, is the rule and
a spate of buildings has been built that ignore the 60 foot module and are changing the scale of
the city. At issue is not whether assemblage is allowed but whether buildings can be made that
are good neighbors — that conform to the scale of their predecessors. The guidelines seek to
restore traditional massing to large scale developments and tall buildings by subdividing
those buildings horizontally into Bases, Middles and Tops, and vertically into differentiated
massing or bays, while accentuating corners and entries. The guidelines respect the fact that
the skin costs of a building have decreased markedly as a percentage of total construction cost in
the last 25 years.

1.3 THE CHARACTER OF BUILDINGS:
DIVERSITY WITHIN COLLECTIVE AGREEMENTS

The genius of the Oglethorpe Plan lay not only in the grid, but in its dimensions. The 30 foot
deep lot emerged as ideal, not only for 19th and 20th century commercial usage but provided
room for a 45 to 50 foot deep house, a 20 foot stable or garage and a 20 to 25 foot courtyard (400
to 600 square feet in total area) between the two. Because the courtyard was such a desirable
feature, buildings pushed forward to their front property lines to incorporate and maximize it. In
so doing they defined forever the streets and squares of the city. Had lots been wider, leaving
gaps between, cars or narrow and useless side yards would have filled the gap. Had the suburban
pattern of deep front yards been established, the courtyards would have disappeared as would have
street definition and the human activity engendered by doors and windows on the street.

Within this framework, six different residential siting patterns emerged based predominantly on
the side entry and central entry hall models. These patterns included rowhouses, attached houses,
semi-attached houses, detached houses, estates and apartment buildings (figure 2.1.4). These
residential structures came in six different section configurations: one, two and three stories, two
or three stories plus a raised basement and exterior stairway to a parlor entry, or with a stoop (or,
in Victorian houses, a porch) which lifted the entry 20 to 42 inches from the ground (figure
2.1.8). Commercial properties came in four section types: 1,2,3 or 4 stories (figure 3.3) and one
siting type — they occupied the full lot width almost without fail. These three variables —
courtyard, siting pattern, and section type — established the quantity of bulk and the placement of
it on the site.

Unlike the historic neighborhoods of most cities — cities like Philadelphia, Boston and even
Charleston — which rely on a significantly small palette of siting patterns and section types, the
power of Savannah’s grid, its system of parcelization, its courtyards, and the lushness of
vegetation on its streets and squares, both encourages and tolerates significant architectural
diversity and richness. Yet within this diversity individual squares established their own
identities through the pattern and section types they built and the materials they built them of. The
two regulatory mechanisms of siting pattern and section type thus establish the rhythms and
proportions of the streets and are used by the guidelines to assure continuity and diversity. Once
positioning and height is established, the public face that buildings present to the street is a
function of its architectural characteristics — the materials, applications and composition of
building walls, openings in those walls (doors and windows), roofs, attached structures (exterior
stairs, porches, bay windows, balconies), fences and walls, and decorative elements.

Through history these patterns of placement, section type, compositional principles, material,
and application have established a broad, but clear, set of collective agreements about what
is acceptable in the Historic District. In the more recent past, architects, influenced by the



modern movement, California lifestyles, postmodernism, and occasionally a desire to "make a
statement” rather than be part of a collective whole, have violated these unstated agreements.
These guidelines attempt to restate the agreements and set relatively simple rules which permit
great latitude and thus diversity. Four of the rules - those pertaining to site pattern, section type,
material, and roof form — are based on localized conditions surrounding the site. The rest are
general rules pertinent everywhere. It is a premise of these guidelines that historic precedent on
any specific site can be used to alter the rules for that site thus permitting the reconstruction of
a historic building.

1.4 THE IMPORTANCE OF THE DISTRICTS

For the purpose of these guidelines, districts are defined as those areas which cannot be adequately
described by the urban and architectural attributes that define the streets and squares. They exist
at the edges of the Historic District or within the district when special conditions pertain that
suggest a supplemental set of rules.

Too often these districts are spoken of as if they were not a part of the city, as if they were of
secondary importance, when, in fact, they are the foyers of the city where the city greets its
guests; the hallways that lead to the rooms which are the squares; the edges where it meets the
water — water, the mysterious lubricant of contemporary urban economies.

Historically, these were the industrial areas of the city — the rail lines, the warehouses, the por
and the residential enclaves beyond the Oglethorpe Plan. As these edge functions yielded to the
era of trucking and the automobile, patterns of development became vehicle responsive. The
squares of Montgomery Street were removed to increase traffic capacity; strip commercial
development patterns and parking lots and garden apartment public housing tracts bridged the gap
between interstate and city. The city, in an effort to recapture the investment fleeing to the
suburbs, chose to compete on suburban terms, and was weakened by the effort. But because
investment was not forthcoming, the damage is not irreparable. The distances between edge and
city are not great. There are historic resources and an underlying road structure available to be
capitalized on.

The guidelines do not attempt to extend the Oglethorpe Plan beyond its historic boundaries,
Such an effort would be inappropriate and impossible. The guidelines are, however, based
upon the historic organizational patterns of the city. They assume that basic qualities be
maintained or incorporated through the establishment of frontage and service streets,
parking, and public access requirements.



