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Project Overview 
Project Name

Project Location Description (please also attach a location map)

County (or counties) in which project is located City (or cities), if any, in which project is located

Proposal Description Summary

Total Estimated Project Cost*

$

Federal Funds Requested under TA 

$

Local Match

$

*Please also be sure to fill out the Budget Detail Table at the end of this application.

Who is providing the local match?

Name of Agency or Organization Source (e.g. particular CIP fund)

Please attach a letter signed by either your governing board or an official or chief staff person who is 

able to commit to the stated local match.

McQueen’s Trail Maintenance and Improvement.

Project Location Description (please also attach a location map)
The project is located adjacent Highway 80 on McQueen’s Island, a part of Ft. Pulaski National Monument (NM). The
trail runs parallel to the highway for approximately 3 miles from the Bull River Bridge to the entrance to Ft. Pulaski.
There is a 3 mile section that run west for another 3 miles from the midpoint entrance at Bull River Bridge.

Chatham Unincorporated Chatham County, Ft. Pulaski NM

This project would provide funding for maintenance and improvements on an already existing trail.
Signage, bridge maintenance, parking lot improvements, picnic and other recreational amenities are in
need of maintenance and improvement.

Utilizing and protecting the historic Savannah and Tybee Railroad right-of-way (R/W), this project would
facilitate and improve non-motorized transportation from Wilmington Island to Tybee Island via the
improved-surface multi use trail. As a result of Hurricane Matthew, the trail sustained sever damage to the
the trail surface itself, interpretive signage as well as damage to more than half a dozen small bridges
which are now in need of maintenance; another 3 are in need of replacement along the trail. Connectivity
is lost when even one of these bridges should happen to fail. Additionally, the parking area at the
mid-point needs maintenance to make it safer for users as well as prevent erosion from moving sediment
from the parking area into the adjoining areas.

$ 1,025,653.00 $ 820,522.40 $ 205,130.60

Chatham County SPLOST
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Budget Detail for Proposal 

Project Name:  

Activity 

Desired Fiscal 

Year for TIP 

Programming 

(GDOT Fiscal 

Year) 1 Total Estimate 

Requested CORE MPO TA 

Federal Funds (Maximum 

allowed is 80% of your total 

eligible costs.) 

Local Match (Minimum 

required is 20% of your total 

eligible costs.)  Local Match Breakdown (by source) 

     Amount A Source A Amount B Source B Amount C Source C 

PE 

 

 

          

ROW 

 

 

          

Utilities 

 

 

          

Construction 

 

 

          

Other activity 

Specify: 

          

Other activity 

Specify: 

          

Other activity 

Specify: 

          

Total Amounts           

Please use this area to explain whether other grants or sources (not already shown above) are dedicated either to the proposed phase or to future phases, of your project. 
 

 
1. The first GDOT fiscal year in the MPO’s next TIP is FY 2018, which begins July 1, 2017. The last year of the next TIP is FY 2021, which begins July 1, 2020. 

FY 17

$ 93,709.00 $ 74,967.20 $ 18,741.80 $ 18,741.80 SPLOST

FY
17-FY18 $ 931,944.00 $ 745,555.20 $ 186,388.80 $ 186,388.80 SPLOST

$ 1,025,653.00 $ 820,522.40 $ 205,130.60 $ 205,130.60







NUMBER OF 

UNITS
UNIT MEASURE PER UNIT TOTAL COST

1

Topographic survey for preperation of construction documents.

Design, bid documents, construction administration and

environmental permitting 1 LS $58,741.00 $58,741.00

2 Remove Trees 18 CY $125.00 $2,250.00

3 Surface and Base Course 706 CY $136.00 $96,016.00

4 Subrage Backfill 2998 CY $76.00 $227,848.00

5 Reset  Sign 3 EA $50.00 $150.00

6 Replace Sign (Wooden) 9 EA $100.00 $900.00

7 Replace Sign (Metal) 1 EA $100.00 $100.00

8

Two Timber Bridges. (1) 100 ft and (1) 70 ft. Combined Unit Price

(Includes but is not limited to lumber, piles, decking, stringers, rails

and fasteners) 1 LS $255,000.00 $255,000.00

Total $641,005.00

NUMBER OF 

UNITS
UNIT MEASURE PER UNIT TOTAL COST

1

Topographic survey for preperation of construction documents.

Design, bid documents, construction administration and

environmental permitting. 1 LS $34,968.00 $34,968.00

2 Environmental permitting 1 LS $7,000.00 $7,000.00

3 Timber Bulkhead 1100 LF $228.00 $250,800.00

4 Rip Rap 440 TN $189.00 $83,160.00

5
Timber Abutment. Combined Unit Price (includes but is not limited

to timber posts, lagging, filter fabric and fasteners) 20 LF $436.00 $8,720.00

Total $384,648.00

Surveying, Engineering, Permitting and Construction Mgmt.

Timber Bulkhead and Bridge Abutment

Debris Removal

Trail Repair

Recreational Equipment

Timber Bridges

MITIGATION ESTIMATE

ITEM DESCRIPTION

QUANTITY COST

McQueen's Trail Estimate

ITEM DESCRIPTION

QUANTITY COST

Surveying, Engineering, Permitting and Construction Mgmt.


