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AGENDA 
PHASE 1 - VICTORY DRIVE CORRIDOR STUDY 

TEAM CHARRETTE WEEK, NOVEMBER 3 – 7 
   

Coastal Georgia Center, Room #129 
305 Fahm Street, Savannah, GA 31401 

Phone: 912.651.2005 
 

DAY 1 – MOBILIZE 
Monday, November 3rd 
 
Morning Travel to Savannah (JF, GC) 
 
Afternoon Setup in Work Space 
  Drive Corridor with Team 
  Dinner TBD 
  
DAY 2 – INVENTORY WESTERN SEGMENT (Ogeechee Road to Wilmington River) 
Tuesday, November 4th    
Focus: Landscape Treatment & Condition; Complete Streets Elements - Bicycle, Pedestrian, Transit, 
Vehicular Traffic Facilities, Lighting, ROW, Zoning and Adjacent Land Use. 
 
Morning Field Work - Corridor Assessment Team 
Morning Small Stakeholder Group Meetings:  

(Coastal Georgia Center, Room #129) 
  9:00 AM – Business Group Meeting 

10:30 AM – City of Savannah Meeting 
  
Afternoon  Field Work - Corridor Assessment Team 
Afternoon  Small Stakeholder Group Meetings: 

(Coastal Georgia Center, Room #129) 
  1:00 PM – Chatham County & School Board Meeting 

2:30 PM – Neighborhood Associations Meeting 
4:00 PM – Religious & Institutional Group Meeting 

 
Evening Team Meeting / Progress Assessment 

Summary of Day’s Field Work / Key Initial Impressions 
Working Team Dinner 

 
DAY 3 – INVENTORY EASTERN SEGMENT (Wilmington River to Butler Avenue)  
Wednesday, November 5th  
Focus: Landscape Treatment & Condition; Bicycle/Pedestrian & Transit Facilities.   
 
Morning Field Work - Corridor Assessment Team 
Morning Small Stakeholder Group Meetings  
  (Coastal Georgia Center, Room #129) 
  9:00 AM – Tybee & Thunderbolt Meeting 

10:30 AM – Community Organizations Meeting 
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Afternoon  Field Work - Corridor Assessment Team 
Afternoon  Small Stakeholder Group Meetings (available if necessary) 
 
Evening  Small Stakeholder Group Meeting: 

(Coastal Georgia Center, Room #129) 
Neighborhood Associations Meeting - Alternative Time 

  6:00 PM – 7:00 PM 
 
Evening  Team Meeting / Progress Assessment 
  Summary of Day’s Assessment / Key Initial Impressions 

Working Team Dinner 
 
DAY 4 – TEAM WORK SESSION 
Thursday, November 6th  
 
Morning Internal Team Work Session / Charrette; 
  Initial Findings, Assessment & Preliminary Recommendations 
Lunch  Working Team Lunch Meeting 
Afternoon  Continue Development of Initial Findings, Assessment & Preliminary Recommendations 
  Prepare Progress Presentation (PPT) 
 
Evening  Community Open House (Informal – No Presentation) 
  (Coastal Georgia Center, Room #129) 
  5:00 PM – 7:00 PM 
 

Team Work Session / Progress Presentation Preparation 
Working Team Dinner 

 
DAY 5 – MPC, ADVISORY COMMITTEE & STAKEHOLDER MEETINGS 
Friday, November 7th  
 
Morning 9:00 AM – Progress Report & Review Meeting w/ MPC Staff (MPC Office) 

 
Morning  Progress Presentation: 

Advisory Committee & Community Stakeholders 
(Chatham County - Savannah Metropolitan Planning Commission, 
Jerry Surrency Conference Room,  
112 East State Street, Savannah, Georgia 31401) 
10:30 AM – 11:30 AM 

 
  11:30 AM – 12:00 PM – Out-brief with MPC Staff (MPC Office) 
  
Afternoon  Additional Field Work - Corridor Assessment Team (As Necessary) 
  Small Stakeholder Group Meetings/Follow-up (As Necessary) 
 
Afternoon/ Travel to Atlanta (JF, GC) 
Evening 
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