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CORE MPO Project 1:  I-95 @ SR 21/Augusta Road Interchange Reconstruction  
 

1. Project Name:  I-95 @ SR 21/Augusta Road Interchange Reconstruction 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X   Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

The interchange improvements are to relieve existing congestion and accommodate anticipated traffic growth along the 

developing corridors of I-95 and SR 21. By reducing congestion and allowing commuters and trucks to efficiently 

access I-95, these improvements will improve mobility and safety at this important interchange. 

 

5. How does project meet criteria? 

 

The I-95 at SR 21 interchange provides a vital connection for the port area to the south and Effingham County to the 

north. In addition to serving traffic between I-95 and these destinations, SR 21 serves high volumes of peak hour 

commuting trips between residential areas of Effingham County and employment centers near the port. This 

interchange is currently experiencing significant traffic congestion due to high traffic volumes. Traffic queues on the I-

95 northbound off ramp extend onto the Interstate. Additionally, traffic queues extend over a mile along SR 21 

northbound in the PM peak period. These congested conditions have driven a steady increase in accidents with the 

interchange experiencing a crash rate well above average for interchanges within Chatham County. 

 

The I-95 at SR 21 interchange also experiences significant truck movements by providing a direct access point to I-95 

for goods movement in and out of the Georgia Portôs Authority Garden City Terminal. The port is planning for 

significant growth, as are Port-related businesses elsewhere along the corridor. The Georgia Ports Authority (GPA) and 

GDOT are planning a port connector road to provide efficient movement of freight from the port to SR 21 near I-95. In 

conjunction with these efforts, Effingham County and Chatham County, in cooperation with GDOT, are planning the 

Effingham Parkway, a multilane road connecting this area of Chatham County with the rapidly developing Effingham 

County. If constructed, this route is likely to reduce overall traffic demand on the SR 21 interchange, particularly for 

travel between Effingham County and areas to/from the south on I-95. With or without the construction of Effingham 

Parkway, the interchange improvements of I-95/SR 21 are needed.  

 

The interchange reconstruction will not only facilitate freight movements, reduce traffic congestions and accident rates, 

but also provide better linkage between residential areas and major employment centers. The project has been included 

in the CORE MPOôs long range transportation plan for further development and implementation. 
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6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Interchange reconfiguration will facilitate more efficient travel and reduce accident 

rates. 

X Congestion relief:  Interchange reconfiguration will lead to more efficient travel thus relieve congestion. 

X Economic development:  Better trip movements resulted from the interchange reconstruction will provide 

more efficient linkage between fast-growing residential areas and employment 

centers such as Port of Savannah, and facilitate truck and freight movements. 

X Increase modal options: The interchange reconstruction will facilitate trucksô direct access to the interstate 

system. 

Other (describe): _____________________________________________________________ 

 

7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area. Map 

must be clear and legible and include street detail.  

 

See attached page. 

 

8. Total Project Funding (current dollars) for:  
Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $2,250,000 $2,250,000 

Right-of-Way $36,750,000 $36,750,000 

Construction $21,750,000 $21,750,000 

Other (describe) -  

Contingency Cost 

$11,750,000 $11,750,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Constraint Plan 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:   Chatham County Interstate Needs Analysis and Prioritization Plan conducted by 

GDOT  

Other ______________________  
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b. Provide the percentage complete for the following: 

 

i. Environmental documentation (if applicable):  N/A 

 

ii. Design plans (if applicable):  N/A 

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

 

 

  

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 24 

Construction 24 
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Project Description Summary 

 

The proposed project would widen SR 21 in the vicinity of the I-95 interchange and add turn lanes at all intersections 

to improve operations.  The project would add a two lane loop ramp for I-95 northbound to SR 21 northbound traffic. 

A single lane loop ramp for I-95 southbound to SR 21 southbound traffic would also be provided. In order to 

accommodate high traffic volumes, SR 21 would be widened to four lanes in each direction between I-95 and SR 30 to 

the north. South of I-95, SR 21 would be widened to six lanes for approximately one half mile. OôLeary Road would 

be realigned with Hendley Road in order to provide acceptable intersection spacing in the vicinity of the interchange.  

 

Project area is shown below. 
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CORE MPO Project 2:  I-95 @ I-16 Interchange Reconstruction  
 

1. Project Name:  I-95 @ I-16 Interchange Reconstruction 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X   Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

The project is to accommodate existing and future traffic demand and ensure efficient truck and automobile mobility 

on the important interchange at I-95/I-16. This improvement would also improve safety by eliminating loop ramps and 

weaves from this interchange. 

 

5. How does project meet criteria? 

 

I-95 and I-16 serve as the primary Interstate facilities serving Chatham County. These Interstates also serve as vital 

roadways for southeast Georgia and the eastern seaboard of the United States. The I-16 at I-95 interchange is a critical 

hub of the Interstate system in Chatham County, as all through trips and most regional Interstate trips pass through this 

interchange. Truck traffic comprises a significant portion of the traffic volume on this interchange and the I-95 corridor 

will continue to be an important route for access to trucking destinations and service of through traffic. With I-95 and 

I-16 carrying much of the truck and automobile traffic within Chatham County, the operational effectiveness of this 

interchange is of critical importance to the overall Interstate system in the county and the coastal Georgia region.  

 

With the fast development of west Chatham County and the neighboring counties, congestion and slowing of vehicles 

utilizing the I-95/I-16 interchange in the AM and PM peak hours has been observed. This is particularly evident when 

trucks must climb the grade from I-16 to eastbound to I-95 northbound and I-16 westbound to I-95 southbound then 

merge with high speed traffic. The interchange is not operating efficiently under the current configuration.  

 

The interchange reconstruction at I-95/I-16 will not only facilitate freight movements, reduce traffic congestions and 

provide more efficient linkage between residential areas and major employment centers in the coastal Georgia area, but 

also reduce accidents by geometric reconfiguration. The project has been included in the CORE MPOôs long range 

transportation plan (PE in Constraint Plan and ROW & CST in Vision Plan) for further development and 

implementation. 

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Eliminating loop ramps and weaves will minimize traffic conflicts, thus improve safety 

at the interchange.  
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X Congestion relief:  Interchange reconfiguration will lead to more efficient travel and relieve congestion. 

X Economic development:  Better trip movements resulted from the interchange reconstruction will provide 

more efficient linkage between fast-growing residential areas and employment 

centers such as Port of Savannah, and facilitate truck and freight movements. 

X Increase modal options:  The interchange reconstruction will facilitate trucksô direct access to the interstate 

system. 

Other (describe): ____________________________________________________________ 

 

7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page. 

 

8. Total Project Funding (current dollars) for:  

Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $5,500,000 $5,500,000 

Right-of-Way $1,250,000 $1,250,000 

Construction $54,750,000 $54,750,000 

Other (describe) -  

Contingency Cost 

$11,250,000 $11,250,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Constraint and Vision Plan 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:   Chatham County Interstate Needs Analysis and Prioritization Plan conducted by 

GDOT  

Other ______________________  

 

b. Provide the percentage complete for the following: 

 

i. Environmental documentation (if applicable): N/A 
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ii. Design plans (if applicable): N/A 

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

  

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 24 

Construction 24 



TRANSPORTATION INVESTMENT ACT OF 2010 

Unconstrained Investment List Project Submittal Form 

 

11 

 

Project Description Summary 

 

The proposed project would reconstruct the I-95 at I-16 Interstate to Interstate interchange by replacing the two most 

heavily traveled loop ramps with directional flyover ramps. This project would replace the westbound I-16 to 

southbound I-95 loop ramp with a directional flyover ramp. The project would also replace the southbound I-95 to 

eastbound I-16 loop ramp with a directional flyover ramp. These improvements would replace the two most travelled 

loop ramps with flyovers and eliminate three of the four weave areas on this Interstate to Interstate interchange. The 

weave area between the eastbound I-16 to northbound I-95 and the northbound I-95 to westbound I-16 loop ramps 

would be relocated onto a collector-distributer (CD) road, thus eliminating all weaving areas from the mainline 

Interstate.  

 

Project area is shown below. 
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CORE MPO Project 3:  I-16 Interchange Reconstruction at SR 307/Dean Forest Road  
 

1. Project Name:  I-16 Interchange Reconstruction at SR 307/Dean Forest Road 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X   Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

The project is to accommodate existing and future traffic volumes at I-16/SR 307, improve access to and from the port 

area, as well as improve safety on this important interchange.  

 

5. How does project meet criteria? 

 

The I-16 at SR 307 interchange is important since SR 307 serves as a primary route to the main gate to the Georgia 

Portôs Authority Garden City Terminal. This terminal is the primary container port in Georgia and generates significant 

truck traffic. In addition, crash rates at the interchange are greater than the statewide average. With rapid residential 

development in west and southwest Chatham County as well as Bryan and Liberty Counties, this interchange is heavily 

utilized by commuters who travel to and from work in Savannah. Heavy traffic volumes regularly cause queuing onto 

the Interstate from the I-16 eastbound exit ramp, creating an unsafe condition.  

 

The interchange reconstruction at I-16/SR 307 will facilitate freight movements to and from the Port of Savannah, 

reduce traffic congestion, and provide safer travel conditions for commuters as well as trucks. The project has been 

included in the CORE MPOôs 2035 Vision Plan for further development and implementation. 

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Interchange reconfiguration will facilitate more efficient travel and reduce accident 

rates. 

X Congestion relief:  Interchange reconfiguration will lead to more efficient travel thus relieve congestion. 

X Economic development:  Better trip movements resulted from the interchange reconstruction will 

provide more efficient linkage to the Georgia Port and other employment 

centers in Savannah. 

X Increase modal options:  The interchange reconstruction will facilitate truck movements to and from the Port 

of Savannah. 

Other (describe): _____________________________________________________________ 
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7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page. 

 

8. Total Project Funding (current dollars) for:  

Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $1,250,000 $1,250,000 

Right-of-Way $8,750,000 $8,750,000 

Construction $11,250,000 $11,250,000 

Other (describe) -  

Contingency Cost 

$4,000,000 $4,000,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Vision Plan 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

i. Environmental documentation (if applicable):  N/A 

 

ii. Design plans (if applicable): N/A 

 

iii.  Right of way acquisition (if applicable):  N/A  

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 24 

Construction 24 
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Project Description Summary 

 

The proposed project would widen the SR 307 bridge over I-16 to accommodate two through lanes in each direction as 

well as dual left turn lanes onto the I-16 eastbound and westbound entrance ramps. The project would widen the SR 307 

approaches to the interchange to include right turn lanes onto the I-16 ramps. The project would also reconstruct all I-16 

ramps and include dual left turn lanes and a single right turn lane at their intersections with SR 307.  

 

Project area is shown below.  
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CORE MPO Project 4:  I-95 Widening from US 17 in Bryan County to I -16 (PI# 511035)  
 

1. Project Name:  I-95 Widening from US 17 in Bryan County to I-16 (PI# 511035) 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

   Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

This project is to provide additional capacity along I-95 in order to accommodate increasing traffic volumes, improve 

safety, and facilitate reliable truck movement within Chatham County. 

 

5. How does project meet criteria? 

 

I-95 is one of the primary Interstate facilities serving the southeast Georgia and the eastern seaboard of the United 

States. With the fast development in Bryan County and west Chatham County, it provides access for commuters across 

and within the county lines. It is also an important route for access to trucking destinations such as the Port of 

Savannah. Currently crash rates on I-95 between US 17 in Bryan County and I-16 in Chatham County are greater than 

the statewide average, and congestion along this roadway is expected to grow.  

 

Widening of I-95 from US 17 in Bryan County to I-16 from six to eight lanes will provide the additional capacity 

needed to serve future traffic volumes, thus relieving congestion and facilitating economic development.  

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Added capacity on both roadways and bridges will reduce conflicts between truck and 

commuter traffic, avoiding crashes to happen.  

X Congestion relief:  Added capacity of roadway will lead to acceptable level of service.  

X Economic development: Widened roadway will accommodate increasing commuter traffic between 

residential subdivisions in the suburban areas and employment centers in Savannah.  

X Increase modal options:  Improved roadway will facilitate truck movement and provide better access for the 

Port of Savannah and its related industries to the interstate system.  

Other (describe): ____________________________________________________________ 

 

7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 
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provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page.  

 

8. Total Project Funding (current dollars) for:  
Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $5,750,000 $5,750,000 

Right-of-Way $0 $0 

Construction $57,000,000 $57,000,000 

Other (describe) -  

Contingency Cost 

$11,500,000 $11,500,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

X GDOT Construction Work Program (CWP): PI# 511035 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Vision Plan 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

 

i. Environmental documentation (if applicable):  N/A 

 

ii. Design plans (if applicable):  N/A 

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

 

  

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 0 

Construction 24 
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Project Description Summary 

 

This project would add an additional lane in each direction to I-95 between the US 17 in Bryan County and I-16. The 

widening would generally occur on the inside of the northbound and southbound lanes. When this segment of I-95 was 

widened from four lanes to six lanes, all I-95 bridges were reconstructed with enough width to accommodate a future 

additional lane in each direction. This additional width on the bridges was built to the inside of the existing lanes, thus 

the future widening would occur to the inside. Since all widening would occur to the inside, a barrier wall would be 

required to safely separate northbound and southbound traffic.  

 

Project location is shown below.  
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CORE MPO Project 5:  I-95 Interchange Improvements at SR 204  
 

1. Project Name:  I-95 Interchange Improvements at SR 204 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X    Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

X Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

The purpose of the I-95/SR 204 interchange improvements is to accommodate growing traffic volumes, provide 

improved Interstate access, and maintain acceptable interchange operation. 

 

5. How does project meet criteria? 

 

SR 204 is an important east-west arterial, serving as a primary access roadway for Bryan County and Liberty County 

traffic traveling to and from the Savannah area. SR 204 also serves the rapidly growing southwest quadrant of Chatham 

County. The I-95 at SR 204 interchange provides the only Interstate access for southern Chatham County. Currently the 

interchange is not operating efficiently with reoccurring accidents and worsening congestion.  

 

The interchange reconstruction will provide more efficient traffic operations, improved interstate access from SR 204, 

congestion relief, better connection between residential areas and employment centers, as well as improved safety. 

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  More efficient traffic operations due to interchange reconfirmation and access 

management will minimize travel conflicts and reduce accidents.   

X Congestion relief:  Interchange reconfiguration and added capacity will improve traffic flow. 

X Economic development: Reconstructed interchange will facilitate commuter traffic between residential areas 

located in Bryan and Liberty Counties as well as southwest Chatham County and 

employment centers located in Savannah and Chatham County. 

X Increase modal options:  SR 204 is a commercial corridor between Truman Parkway and I-95. The area near 

the SR 204/I-95 includes a shopping center and a lot of hotels and restaurants. The 

reconstructed interchange will provide better connection to the interstate system for 

truck movements to and from the commercial centers.  

X Other (describe):  The interchange reconfiguration will reduce conflicts between vehicles and bicyclists 

since SR 204 is a designated bikeway corridor. 
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7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page.  

 

8. Total Project Funding (current dollars) for:  

Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $1,000,000 $1,000,000 

Right-of-Way $4,250,000 $4,250,000 

Construction $10,000,000 $10,000,000 

Other (describe) -  

Contingency Cost 

$2,750,000 $2,750,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Vision Plan 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

i. Environmental documentation (if applicable):  N/A  

 

ii. Design plans (if applicable):  N/A  

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 24 

Construction 24 
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Project Description Summary 

 

The proposed project would widen SR 204 to three lanes in each direction to the east of I-95 as well as add turn lanes at 

all intersections in order to accommodate anticipated traffic growth. The I-95 northbound and southbound ramp 

intersections would be improved to provide additional left turn lanes for vehicles exiting and entering the Interstate. The 

intersection of SR 204 at Gateway Boulevard would be converted to a right-in right-out driveway and the full access 

intersection would be relocated approximately one-half mile to the east. Due to the close proximity of the Gateway 

Boulevard intersection to the I-95 northbound ramp, it would be necessary to relocate this intersection further away 

from the interchange to improve traffic operations. 

 

Project area is shown below.  
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CORE MPO Project 6:  I-16 Interchange Improvements at Chatham Parkway  
 

1. Project Name:  I-16 Interchange Improvements at Chatham Parkway 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X    Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

This project is to accommodate existing and future traffic volumes and improve safety on the interchange at I-16 

/Chatham Parkway. 

 

5. How does project meet criteria? 

 

The I-16 at Chatham Parkway interchange provides Interstate access for local and regional trips. Chatham Parkway is an 

important logistics route that provides critical linkage for major employment and activity centers such as International 

Paper and Georgia Ports Authority in addition to numerous third party logistics providers. The area surrounding this 

interchange is a major regional employment center with offices of various industries. Commuters traveling to and from 

Chatham County as well as neighboring counties use this interchange to access their jobs. In addition, a large private 

school immediately north of the interchange generates significant traffic volumes. In the morning and afternoon peak 

hours, traffic using this interchange queues along the I-16 loop ramps. This queuing extends almost to I-16.  The crash 

rates at the interchange are greater than the countywide average.  

 

Improvements of the Chatham Parkway interchange at I-16 will not only provide better linkage between jobs and 

residences, but also reduce accidents and relieves congestion.  

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Interchange reconfiguration will add more capacity and minimize traffic conflicts. 

X Congestion relief:  Improvements of the interchange will facilitate more efficient traffic movements.  

X Economic development: Interchange reconstruction will provide better access to employment centers in the 

area as well as to the Port of Savannah and other employment locations along 

Chatham Parkway. 

X Increase modal options:  The improvements of the interchange will add efficiency to the truck and rail 

movements related to the Port of Savannah.  

Other (describe): ____________________________________________________________ 
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7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page.  

 

8. Total Project Funding (current dollars) for:  

Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $3,750,000 $3,750,000 

Right-of-Way $4,750,000 $4,750,000 

Construction $37,250,000 $37,250,000 

Other (describe) -  

Contingency Cost 

$8,5000,000 $8,500,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

 MPO Long Range or Transportation Improvement Program (TIP): ___________ 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

i. Environmental documentation (if applicable): N/A  

 

ii. Design plans (if applicable): N/A  

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 24 

Construction 24 
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Project Description Summary 

 

The proposed project would widen the Chatham Parkway bridge over I-16 to accommodate two through lanes in each 

direction as well as dual left turn lanes onto the I-16 eastbound and westbound entrance ramps. The project would also 

reconstruct all I-16 ramps and include dual left turn lanes and a single right turn lane at the intersections with Chatham 

Parkway. The I-16 westbound loop ramp would be enlarged in order to allow sufficient vehicle storage at the 

intersection with Chatham Parkway. The southbound approach to I-16 on Chatham Parkway would be widened to three 

lanes to accommodate heavy southbound traffic wishing to access westbound I-16. Immediately south of I-16, Chatham 

Parkway would be widened to three lanes in order to accommodate traffic from I-16 eastbound. 

 

Project area is shown below. 
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CORE MPO Project 7:  I-95 Widening from I -16 to SR 21/Effingham County (PI# 511165)  
 

1. Project Name:  I-95 Widening from I-16 to SR 21/Effingham County (PI# 511165) 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

    Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

This project is to provide additional capacity along I-95 in order to accommodate increasing traffic volumes, improve 

safety, and facilitate reliable truck movement within Chatham County. 

 

5. How does project meet criteria? 

 

I-95 is one of the primary Interstate facilities serving the southeast Georgia and the eastern seaboard of the United 

States. With the fast development in Effingham County and west Chatham County, it provides access for commuters 

across and within the county lines. It is also an important route for access to trucking destinations such as the Port of 

Savannah and its service industries. With the continued development of the Port, truck traffic will comprise an even 

more significant portion of the traffic volume. Currently crash rates on I-95 between I-16 and SR 21are greater than the 

statewide average, and congestion along this roadway is expected to grow even worse.  

 

Widening of I-95 from I-16 to SR 21 from six to eight lanes will provide the additional capacity needed to serve future 

traffic volumes, thus relieving congestion and facilitating economic development.  

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Added capacity will reduce conflicts between truck and commuter traffic, avoiding 

crashes.  

X Congestion relief:  Added capacity of roadway will lead to acceptable level of service.  

X Economic development: Widened roadway will accommodate increasing commuter traffic between 

Effingham County and west Chatham County subdivisions and employment centers 

in Savannah.  

X Increase modal options:  Improved roadway will facilitate truck movement and provide better access for the 

Port of Savannah and its service industries to the interstate system.  

Other (describe): ____________________________________________________________ 
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7. Project Description Summary:  

 

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page.  

 

8. Total Project Funding (current dollars) for:  

Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $4,500,000 $4,500,000 

Right-of-Way $0 $0 

Construction $45,000,000 $45,000,000 

Other (describe) -  

Contingency Cost 

$9,000,000 $9,000,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

X GDOT Construction Work Program (CWP): PI# 511165 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Vision Plan 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

i. Environmental documentation (if applicable): N/A  

 

ii. Design plans (if applicable): N/A 

 

iii.  Right of way acquisition (if applicable): N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 0 

Construction 24 
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Project Description Summary 

 

This project would add an additional lane in each direction to I-95 between I-16 and SR 21. This widening would 

generally occur on the outside of the northbound and southbound lanes. When this segment of I-95 was previously 

widened from four lanes to six lanes, all I-95 bridges were reconstructed with adequate width to accommodate a future 

additional lane in each direction. Furthermore, all outside shoulders were built to full pavement depth to accommodate 

and additional lane in the future. Thus, the future widening of this segment of I-95 would occur to the outside of the 

existing lanes. 

 

Project location is shown below.  
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CORE MPO Project 8:  I-95 Interchange Improvements at US 80  
 

1. Project Name:  I-95 Interchange Improvements at US 80 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X    Safety and Traffic Operations  

   Freight & Logistics  

 Aviation  

X Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

The purpose of the interchange improvements is to accommodate growing traffic volumes, provide improved east-west 

mobility, and maintain acceptable interchange operation. 

 

5. How does project meet criteria? 

 

US 80 is an important east-west arterial serving traffic traveling between Effingham County, the City of Bloomingdale, 

and the City of Pooler west of I-95 and the port area, the Savannah International Airport, as well as downtown Savannah 

east of I-95. Along with I-16, US 80 serves as a primary east-west corridor in central Chatham County. The I-95 at 

US 80 interchange serves this significant east-west traffic movements as well as traffic traveling to and from I-95.  

 

The interchange improvements will accommodate growing traffic associated with the fast development of Effingham 

County and west Chatham, as well as reduce congestion and improve safety.  

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Added capacity and additional turn lanes will minimize traffic conflicts. 

X Congestion relief:  Interchange reconfiguration will improve operational efficiency, thus reducing traffic 

congestion.  

X Economic development: Reconstructed interchange will facilitate east-west travel between suburban 

subdivisions west of I-95 and employment centers east of I-95 such as the Port of 

Savannah, the regional airport and downtown Savannah.  

X Increase modal options:  Improved interchange will add efficiency to truck travel between the Port of 

Savannah and its service industries.  

X Other (describe):  US 80 is a bicycle corridor. The interchange improvements will minimize conflict between 

vehicle traffic and bike travel.  

 

7. Project Description Summary:  

On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 
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provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

  See attached page.  

 

8. Total Project Funding (current dollars) for:  
Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $3,000,000 $3,000,000 

Right-of-Way $2,500,000 $2,500,000 

Construction $30,000,000 $30,000,000 

Other (describe) -  

Contingency Cost 

$6,500,000 $6,500,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

 MPO Long Range or Transportation Improvement Program (TIP): ____________ 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

 

i. Environmental documentation (if applicable) : N/A 

 

ii. Design plans (if applicable): N/A 

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

 

 

  

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 24 

Construction 24 
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Project Description Summary 

 

The proposed project would widen US 80 to three lanes in each direction in the vicinity of the I-95 interchange and add 

turn lanes at all intersections in order to accommodate anticipated traffic growth. The I-95 northbound and southbound 

ramp intersections would be improved to provide additional left turn lanes for vehicles exiting and entering the 

Interstate. Additional turn lanes would also be provided at the intersection of Bourne Avenue to provide improved 

operation. This interchange improvement would not preclude the possible future construction of an interchange on I-95 

at Pine Barren Road. 

 

Project area is shown below.  
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CORE MPO Project 9:  I-16 Widening and Managed Lanes from I -95 to I -516 
 

1. Project Name:  I-16 Widening and Managed Lanes from I-95 to I-516 

 

2. Project Applicant: (Lead Agency Name/Address):  CORE MPO/GDOT 

 

3. Program Area (Select all that apply): 

X   Roadway Capital  

X   Roadway & Bridge Maintenance (Asset Management)  

X    Safety and Traffic Operations  

X   Freight & Logistics  

 Aviation  

 Bicycle and Pedestrian  

 Transit Capital  

 Transit Operations & Maintenance  

 

4. Project Purpose: 

 

The purpose of this project is to provide additional capacity along I-16 in order to accommodate increasing traffic 

volumes, improve safety, and facilitate reliable truck movement within Chatham County. 

 

5. How does project meet criteria? 

 

I-16 is one of the primary Interstate facilities serving the southeast Georgia and the eastern seaboard of the United 

States. With the fast development in Effingham, Bryan and Liberty Counties as well as west Chatham County, it 

provides access for commuters across and within the county lines. It is also an important route for access to trucking 

destinations such as the Port of Savannah and its service industries. Truck traffic volumes will exceed the statewide 

average along I-16 near I-516. Currently crash rates throughout I-16 east of I-95 are greater than the statewide average 

and AM and PM peak hour congestions  are getting worse.  

 

Widening of I-16 from I-95 to I-516 from 4 to 6 lanes will provide the additional capacity needed to serve future traffic 

volumes and relieve congestion.  

 

6. Public Benefit (Check all that apply and explain how the project can achieve that goal): 

X Enhance safety:  Added capacity will reduce conflicts between truck and commuter traffic, avoiding 

crashes.  

X Congestion relief:  Added capacity of roadway will lead to acceptable level of service.  

X Economic development:  Widened roadway will accommodate increasing commuter traffic between west 

Chatham County and neighboring county subdivisions and employment centers in 

central Savannah.  

X Increase modal options:  Improved roadway will facilitate truck movement and provide better access for 

the Port of Savannah and its service industries to the interstate system.  

Other (describe): ____________________________________________________________ 

 

7. Project Description Summary:  
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On an attached sheet and limited to 250 words, provide a detailed description of the project that includes 

location/limits (especially city and county limits), project components and functional improvements. Please 

provide an 8İò x 11ò black & white or color map of the project location noting project limits or service area.  Map 

must be clear and legible and include street detail.  

 

See attached page.  

 

8. Total Project Funding (current dollars) for:  

Phase/Scope Total Cost ($) Total Amount Requested ($) 

Design $6,000,000 $6,000,000 

Right-of-Way $0 $0 

Construction $60,000,000 $60,000,000 

Other (describe) -  

Contingency Cost 

$12,000,000 $12,000,000 

Transit Operations   

Transit Capital   

 

9. Project Readiness: 

a. Programmed/adopted in local or regional plans (Check all that apply and include project ID # if applicable):  

GDOT Construction Work Program (CWP): __________ 

GDOT State Transportation Improvement Program (STIP): ___________ 

X MPO Long Range or Transportation Improvement Program (TIP): 2035 LRTP Constraint Plan (for PE phase) 

and Vision Plan (for ROW and CST phases). 

County Capital Improvement Plan: ___________ 

County/City Comprehensive Plan: ___________ 

X Transportation Study:  Chatham County Interstate Needs Analysis and Prioritization Plan  

Other ______________________  

 

b. Provide the percentage complete for the following: 

 

i. Environmental documentation (if applicable): N/A 

 

ii. Design plans (if applicable): N/A 

 

iii.  Right of way acquisition (if applicable):  N/A 

 

10. If funding were available today, provide the estimated completion time for each phase: 

 

 

 

 

 

Phase Number of Months 

Design (if applicable) 72 

Right-of-Way (if applicable) 0 

Construction 24 
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Project Description Summary  

 

This project would add an additional lane in each direction on I-16 between I-95 and I-516. The widening would occur 

on the inside of the eastbound and westbound lanes. The one overpass on this section of I-16 was constructed with 

enough width to accommodate an additional lane in each direction to the inside of the existing lanes, thus the future 

widening would occur to the inside. Since all widening would occur to the inside, a barrier wall would be required to 

safely separate northbound and southbound traffic. 

 

Project location is shown below. 

 
  


























































































































































































































































































































































































































































































































































