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MPO RESOLUTION

THE COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
ADOPTION OF CORE MPO FY 2012- 2015
TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, federal regulations for urban transportation planning require that the Metropolitan Planning Organization, in
cooperation with participants in the planning process, develop and update the Transportation Improvement Program (TIP) at
least every four yearand

WHEREAS, the Coastal Region Metropolitan Planning Organization (CORE MPO) has been designated by the Governor of
Georgia as the Metropolitan Planning Organization of the Savannah urbanized area; and

WHEREAS, the Coastal Region Metropolitan Planni@gganization has been updating TIP on a yearly basis; and

WHEREAS, the Coastal Region Metropolitan Planning Organization, in accordance with federal requirements for a
Transportation Improvement Program, has developed aygarintegrated program ofderally-funded multimodal projects
for the Savannah urbanized area; and

WHEREAS, the TIP is consistent with all plans, goals and objectives of the Coastal Region Metropolitan Planning
Organization, and shall be updated at least annually with revisiorefléat changes in program emphasis and funding
availability; and

WHEREAS, the urban transportation planning regulations require that the TIP be a product of a planning process certified as
in conformance with all applicable requirements of law and rédgaks and

WHEREAS, the urban transportation planning regulations provide for the certification of the process by the Federal Highway
Administration and the Federal Transit Administration; and

WHEREAS, the staff of the Chatham CourBavannah Metropolita Planning Commission, th&ederal Highway
Administration and the Federal Transit Administratitave reviewed the organization and activities of the planning process
and certified them to be in conformance with the requirements of law and regulations; and

WHEREAS, the locally developed and adopted process for private sector participation has been followed in the development
of the FY2012- 2015TIP.

NOW, THEREFORE BE IT RESOLVED, that the Coastal Region Metropolitan Planning Organization adopts thieeattac
four-year Transportation Improvement Program for the pe2itPi 2015

CERTIFICATION

I hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region Metropolign Plannin
Organization at a meeting held on J@22011

PETE LIAKAKIS, CHAIRMAN
Coastal Region Metropolitan Planning Organization



FEDERAL CERTIFICATION

(A

US.Department 61 Forsyth St. SW
of Transportation I — Suite 177100
Federal Highway Georgia Division Atlanta, GA 30303
Administration

230 Peachtree Street, N.W.
Federal Transit Administration Suite 800

Atlanta, GA 30303
April 30,2009

Mr. Thomas Thomson, P.E., AICP

Executive Director

Coastal Region Metropolitan Planning Organization
110 East State Street

Savannah, GA 31412

Dear Mr. Thomson:

The Federal Highway Administration and Federal Transit Administration have completed their
certification review of the transportation planning process in the Savannah metropolitan area as
required by 23 USC 134(k)(5) and 49 USC 5303(k)(5). The certification report summarizes
the discussions, findings, notable strengths, recommendations and one corrective action that
resulted from the review held March 10-11, 2009.

Based on our review, the Federal team certifies the Coastal Region Metropolitan Planning
Organization (MPO) subject to a corrective action. This corrective action is based on the lack
of submitting the 2030 Long Range Transportation Plan (LRTP) in the required timeframe. 23
CFR Part 450.322 outlines the development of an LRTP in attainment metropolitan areas and
the update every five years. Upon completion of the 2035 LRTP, by September 22, 2009, the
Federal review team will make a determination as to the adequacy of measures addressing the
corrective action. Failure to address this corrective action may jeopardize future
apportionment attributed to the MPO.

If you have any questions, please contact Ms. Latoya Jones at (404) 562-3641 or Mr. Jeffery
Anoka at (404) 865-5631.

Sincerely,
_ \
/ f
et N - W > for
Yyétte G. Taylor Rodney N. Barry, P. E.
Regional Administrator Georgia Division Administrator
Féderal Transit Administration Federal Highway Administration

AMERICAN

MOVING THE —v""?
ECONOMY -




GDOT-MPO JOINT CERTIFICATION

CERTIFICATION
OF THE
COASTAL REGION MPO

Be it known to all, the below signees do hereby endorse and certify the Metropolitan Planning
Process for the Coastal Region Metropolitan Planning Organization (CORE MPQ), and further
certify that the Metropolitan Planning Process is being conducted in accordance with all
applicable requirements of:

I. 23 U.S.C. 134, 49 1.8.C. 5305, and this subpart

6]

Agreements are in place to address responsibilities of each MPO for its share of the
overall Metropolitan Planning Area (MPA), where multiple Metropolitan Planning
Organizations share geographic portions of a Transportation Management Area
(TMA).
All major modes of transportation are members of the MPO
Any changes to the MPA boundaries were reflected in the Policy Board
representation.
Agreements or memorandums are signed and in place for identification of planning
responsibilities among the MPO, GDOT, public transit operator(s), air quality
agency(ies), or other agencies involved in the planning process.
Roles and responsibitities are defined for the development of the Long Range
Transportation Plan (LRTP), Transportation Improvement Program (T1P), Unified
Planning Work Program (UPWP) and other related planning documents.
UPWwP
The UPWP documents in detail the activities to be performed with Title 23 and the
Federal Transit Act.
The UPWP activities are developed, selected and prioritized with input from the State
and public transit agency(ies).
The UPWP provides funding for the professional development of MPO staff.
The final UPWP is submitted in a timely manner to GDOT with authorization
occurring by before the MPQO’s fiscal year begins.
Amendments to the UPWP are developed and processed in accordance with
procedures outlined in the MPO’s Participation Plan.
Planning activities and status reports are submitted quarterly by the MPO to GDOT.
LRIP
The LRTP incorporates a minimum 20-year planning horizon,
The LRTP identifies both long-range and short-range strategies and actions leading to

‘the development of an intermodal transportaUOn system.,

The LRTP is fiscally constrained.

The development of the LRTP and the TIP are coordinated with other providers of
transportation (e.g. regional airports, maritime port operators)

All of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU) planning factors were considered in the planning
process.



The LRTP includes a discussion of types of potential environmental mitigation
activities and potential areas to carry out these activities in consultation with federal,
state and tribal land management and regulatory agencies.
The Congestion Management Process (CMP) was developed as part of the LRTP in
TMA’s.
The MPO approves the LRTP in a timely manner without entering into a planning
lapse.
Amendments to the LRTP/STIP/TIP follow the approved Amendment Process.
The MPO approves LRTP amendments in accordance with procedures outlined in the
MPO’s Participation Plan.
The transit authority’s planning process is coordmated with the MPO’s planning
process.
In non-attainment and maintenance areas the MPO, as well as FHWA and FTA, must
make a conformity determination on any updated or amended LRTP in accordance
with 40 CFR Part 93.
1p

The TIP is updates at least every 4 years, on a schedule compatible with STIP
development.
Each project included in the TIP is consistent with the LRTP.
The MPO, GDOT and the transit operator collaborate on the development of the TIP.
" The TIP contains all projects to be funded under Title 23 U.S.C. and Title 49 U.S.C.
Chapter 53.
The TIP is financially constrained by year and revenue estunates reflect reasonable
. assumptions.
The MPO TIP is included in the STIP by reference, without modification.
Amendments to the LRTP/STIP/TIP follow the approved Amendment Process.
In non-attainment and maintenance areas, the MPO as well as the FHWA and FTA
must make a conformity determination on any updated or amended TIP in accordance
with 40 CFR Part 93.

Participation Plan
A 45-day comment period was provided before the Participation Plan process was
adopted/revised.
Transportation plans, programs and projects provide timely information about
transportation issues and processes to citizens and others who may be affected.
Opportunities are provided for participation for local, State, and federal
environmental resource and permit agencies where appropriate.
The public involvement process demonstrates explicit consideration and
responsiveness to public input received during the planning and program
development process.
The transportation planning process identifies and addresses the needs of those
traditionally underserved, including low-income and minority households.
The disposition of comments and changes in the final LRTP and /or TIP are
documented and reported when significant comments are submitted.
Additional time is provided if the “final” document is significantly different from the
draft originally made for public review.
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The MPO undertakes a periodic review of the public involvement process to
determine if the process is efficient and provides full an open access for all.
CMP (applies to TMAs)

In TMA’s, the planning process includes the development of a CMP that provides for
effective management of new and existing transportation facilities through the use of
travel demand reduction and operational management strategies, thus meeting the
requirements of 23 CFR Part 500.
The CMP is fully integrated into the overall metropolitan planning process.
The CMP has established performance measures.
The MPO has a process for periodically evaluating the effectiveness of the CMP.
The CMP is updated on a periodic basis to reevaluate network strategies and projects.
The CMP work activities are included in the UPWP.

List of Obligated Projects '
The MPO provides a listing for all projects for which funds are obligated each year,
including bicycle and pedestrian facilities.
The annual listing is made available to the public via the TIP or the LRTP.

In non-attainment and maintenance areas, sections 174 and 176(c) and
(d) of the Clean Air Act, as amended (42 U.5.C. 7504, 7506(c) and (d))
and 40 CFR part 93

o]

The MPO’s UPWP incorporates all of the metropolitan transportation-related air
quality planning activities addressing air quality goals, including those not funded by
FHWA/FTA. _

Agreements exist to outline the process for cooperative planning within full
nonattainment/maintenance areas that are not designated by the MPO planning area.
The MPO coordinates the development of the LRTP with SIP development and the
development of Transportation Control Measures (TCM) if applicable.

The LRTP includes design concept and scope descriptions of alt existing and
proposed transportation facilities in sufficient detail, regardless of funding source, to
permit conformity determinations.

The MPO’s T1P includes all proposed federally and non-federally funded regionally
significant transportation projects, including intermodal facilities.

If applicable, the MPQ ensures priority programming and expeditious implementation

_of TCMs from the STIP.

Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1)
and 49 CFR part 21

C

o]

o]

The MPO has adopted goals, policies, approaches and measurements to address Title
VI and related requirements.

The public involvement process is consistent with Title VI of the Civil Rights Act of
1964 and the Title VI assurance execution by the State.

The MPO has processes, procedures, guidelines, and/or policies that address Title V1,
ADA, and DBE.

The MPO has a documented policy on how Title VI complaints will be handled.

The MPO has a demographic profile of the metropolitan planning area that includes
identification of the locations of protected populations.
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o As appropriate, the planning process identifies/considers/addresses the needs of
protected/traditionally underserved populations (low-income/minority as defined by
the U.S. Census Bureau).

49 U.S.C. 5332, prohibiting discrimination on the basis of race, color,

creed, national origin, sex, or age in employment of business

opportunity

o The MPO adheres to all requirements prohibiting discrimination against a person
under, a project, program, or activity receiving financial assistance under because of
race, color, creed, national origin, sex, or age.

Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 C¥R part

26 regarding the involvement of disadvantaged business enterprises in

USDOT funded projects

o The GDOT establishes overall goals for the percentage of work fo be performed by
DBE’s based on the projections of the number and types of federal-aid highway
contracts to be awarded and the number and types of DBE’s likely to be available to
compete for the contracis. :

23 CFR part 230, regarding the implementation of an equal

employment opportunity program on Federal and Federal-aid highway

construction contracts

o The MPO as required by Title VII of the Civil Rights Act of 1964, does not
discriminate on employment opportunities based on race, color, religion, sex, or
national origin;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C.

12101 et seq.) and 49 CFR parts 27, 37, and 38

o The MPO as required by 49 U.S.C. 5332 prohibits discrimination on the basis of race,
color, creed, national origin, sex, or age, and prohibits discrimination in employment
or business opportunity, otherwise known as Title VI of the Civil Rights Act of 1964,
as amended, 42 U.S.C. 2000d, and U.S. DOT regulations, “Nondiscrimination in
Federally-Assisted Programs of the Department of Transportation—Effectuation of
Title VI of the Civil Rights Act,” 49 CFR part 21 at 21.7.

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting
discrimination on the basis of age in programs or activities receiving

Federal financial assistance
o The MPO has identified strategies and services to meet the needs of older persons’
needs for transportation planning and programming.

Vi



IX. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination
based on gender '
o The MPQ adheres to the Act on Equality between women and men and prohibits both
direct and indirect discrimination based on gender.
o The MPO adheres to the Equal Pay Act of 1963 (EPA), which protects men and
women who perform substantially equal work in the same establishment from sex-
based wage discrimination; ‘

X.  Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49
CFR part 27 regarding discrimination against mdividuals with
disabilities.

o The MPO adheres to Title I and Title V of the Americans with Disabilities Act of
1990 (ADA), which prohibits employment discrimination ageinst qualified
individuals with disabilities in the private sector, and in state and local governments

A %%W ~ Q‘f‘/"f'/ll

Thomas L. Thomson, Executive Director _ Date
Savannah-Chatham County Metropolitan Planning Commission

o M Doorn ,- o201
TOoM MeQUEaN, Asst. STRIE TEANSPCRIATION Pl il g Apisim. Date ‘
Georgia Department of Transportation, Office of Planning

é;m%{_e‘ /P M | 4261/
Cynthia L. VanDyke, State Transportafipn Planning Administrator Date
Georgia Department of Transportation, Office of Planning .

Todd LT ong, Director of Plaffhing ' Date
Georgia Department of Transportation, Division of Planning

vii



CHAPTER 1: TRANSPORTATION IMPROVEMENT
PROGRAM FUNDAMENTALS

1.1Introduction

The Transportation Improvement Program (TIP) is a coordination and funding document of the
Metropolitan Planning Organization (MP@G3n MPO is a regional policy body, required in urbanized
areas with population over 50,000, and designated by the governor of the state. The MPO is responsible
for administeing the federally required transportation planning prodessooperation with thetate
local and other transportation provideM/hen an urbanized area reaches a population of more than
200,000,the MPOQis designated a Transportation Management Area (TMA). The TMA status imposes
more stringent requirements on the MPO, and impactsdbheces of funds available for transportation
projects in the urbanized area.

The MPO is responsible for developing the 20 plus year Long Range Transportation Plan
(LRTP) and the shomtange Transportation Improvement Program (TIP)he LRTP evaluates
transportationsystem performance and is a source of policies, projects and actions that implement
community vision of transportation improvements needed to reach the communityTdealdP is a
detailed capital program arlist of federally funded highwayransitand other multmodalprojects for
the MPO planningarea over the nexour years.The TIP must be consistent with the LRTP. All
transportation projects must appear in an approved LRTP and TIP before they may receive federal fund:
for implementabn. It should be emphasized that the TIP is an expression of intent to implement the
identified projects and not a final commitment of funds from any ageHRog. TIP is based on a
reasonable estimate of the amount of federal funds expected to be availdt@eMPO planning area
and is required to be financially constrained by year.

The Coastal Region Metropolitan Planning Organizat@ORE MPO) is the designated
Metropolitan Planning Organization (MPO) for the Savannah urbanizedTére®PO was designated
a TMA in July 2002 COREMPO is a comprehensive, cooperative and continuing process and is the
forum for decisioamaking on transportation issugsChatham CountyCOREMPO adoptedthe Long
Range Transportation Plan CORE Connections 2036V/olume 1: Framework Mobility Plah on
September 17, 2009 and aurrently developing the Total Mobility Plan. CORE MPOis also
responsible fo developing the Transportation Improvement Progrdime FY 2012 - 2015 TIP is
programmedio address the transportation needs of Savannah and Chatham County and consists of
improvements recommended in th@35Mobility Plan. As a TMA, COREMPO has the authority to
prioritize the projects in th&Y 2012 - 2015 TIP, particularly thoseto be furded with the Urban
Attributable Funds (L230 funds)lhe FY 2012 - 2015 TIP identifies transportation improvements
recommended for advancement during the program period, groups the projects into appropriate staging
periods and includes realistic estimatésotal costs and anticipated funding sources.

The COREMPO Technical Coordinating Committee (TCC) is responsible for reviewing the TIP
and recommending it foadoptionto the CORE MPO Board. Thetwo other CORE MPO advisory
committees, the Citizen&dvisory Committee (CAC) and the Advisory Committee on Accessible
Transportation (ACAT) as well as the general public are also invited to review and comment on the
proposed TIPIn addition, the federal legislation requires timathe TIP development pressthe MPO
should consult with officials responsible for other types of planning activities that are affected by
transportation in the areand governmental agencies and Aamofit organizations that receive federal
assistance from a source other tharD@3. CORE MPO satisfies this requirement by inviting these
agencies to participate in the TIP development process and by making the draft TIP available to them for
review and comment.



Throughadoptionby the CORE MPO Boardthe document becomes the offti TIP for the
Savannah urbanized aread then integrated into the State Transportation Improvement Program
(STIP). Projectby-project review and approval by the Georgia Department of Transportation (GDOT),
the Federal Highway Administration (FHWA) andetlrederal Transit Administration (FTA) is also
necessary before federal funds become available. It should be understood that the TIP is a flexible
program which may be modified in accordance with the procedures outlined in the defapidation
Plan (AP) by resolution of th€€ ORE MPO Boardff priorities, area goals or funding levels change.

1.2 Overview of the TIP Document

The format of this document should be easy to follow, but if you have any questions, please
contact the transportation plannistaff of the Chatham County Savannah Metropolitan Planning
Commission (MPC) at (912) 6511440for assistance.

The first sectionof this document includes fowomponentsThe table of contents provides a
summary of the structure in which th& 2012- 2015 TIP is organizedThe MPOorganization that
follows lists the variouC OREMPO committees and stafiembersvho have developed this TIP. The
MPO resolutiorcertifiesthe COREMPO adoptionof the FY 2012- 2015TIP. The MPOcertifications
provide proof thatCORE MPO has the authority to carry out tiPO transportation planning process
in the Savannah urbanized area.

Chapter 1 provides some details omP Tfundamentals including an introduction to the
Metropolitan Planning Organization and theaisportation Improvement Progratine TIP fundingand
the public participationrequirements of th&IP development update amendment process

Chapter 2outlines thespecific development process of they 2012 - 2015 TIP, including
expectedfederal / state/ local funding in the next four yearstransportation improvement priority
establishment, and thmublic participationprocess.

Chapter Jists specifichighway, bridge, rail transit transportation enhancememtd other multi
modal projectsin the FY 2012 - 2015 TIP. The highway sectionincludesan index ofprojects in
Chatham Countprogrammedo receive funds from the Federal Highway Administration (FHVEAJ
other source fiscal years2012- 2015 a map showing the locations thiese projectshe individual
projed pages thaprovide more detailed projestformation a list of lump sunfunding caegories and
programsin Chatham Countyor the fouryear period anda financial plan that demonstrateschl
constraintsThe highway section includes some earmarkethsportation enhancemeard railprojects
because their fundingbligation will eventuallygo through FHWA This section also includes a state
bondfunded highway project and some currently localynsored highway pjects that are expected
to receive federal funds in the futufiéne transit section includeise financial statement of the Chatham
Area Transit Authority (CAT), the capital improvement justification, the transit prgpeotgrammed to
receive funds fronthe Federal Transit Administration (FTA) fiscal years2012to 2015 as well as a
bus replacement schedule.

The appendixincludesa list of lump sum projects in the Savannah #he&have been identified
and programmed by GDO1he funding obligation in Chatham County in R810and FY 2011and
the publicparticipationmaterials related to tieY 2012- 2015TIP development process

1.3TIP Funding

As mandated by federal regulations, theansportation Improvement Programust be
financially constrainedThe cost of projects selected in the overall program must be equal to or less than
estimated funding available tmmplete these projectEhe available fundswvhichinclude federal, state
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and local fund, and in some instancgsrivate funds aswith projects financed byublic-private
partnershipsare those dollars that are reasonably expected over the program timéjsarally he

federal funds play the major part in programming the transportation improvewigidsthe stateand

the localgovernmentor agenciegprovide their shaeof the TIP funding thusthei mat ched f u
includethe total funding needed fde projects The following sections introduce the commiederal
fundingcategoriegor the highwaytransit andotherprojects.

1.3.1Highway Funding
1.3.1.1SAFETEA-LU Highway Funding Components

The 2005 federal legislationthe Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEAU) - authorizel the federal surface transportation programs for
highways, highway safety, and transit for thgear periodof 2005- 2009 SAFETEA-LU expired in
2009 buthas been extenddad September 30, 201Under SAFETEALU, the federal aid highway
programincludesthe fdlowing six (6) corecomponents

1. Interstate Maintenance (IM) i The program provides funding for resurfacing, restoring,
rehabilitating and reconstructing (4R) most routes on the Interstate System.

2. National Highway System (NHS) i The program provides funding for improvements to rural and
urban roads that are part of the NHS, including the Interstate System and designated connections ftc
major intermodal terminals. Under certain circumstances, NHS funds may also be used to fund
transit improvements in NHS corridors.

3. Surface Transportation Program (STP)i Theprogram provides flexible funding that may be used
by States and localities for projects on any Feemchhighway, including the NHS, bridge projects
on any public road, tresit capital projects, and intracity and intercity bus terminals and facilities.

4. Congestion Mitigation and Air Quality (CMAQ) - Theprogram provides funding for projects and
programs in air quality nonattainment and maintenance areas for ozone, carloomdm@@O), and
particulate matter (PM.O, PM2.5) which reduce transportation related emissiohe. CORE MPO
planningareais anair qualityattainment area ardbesnot receive CMAQ funds.

5. Highway Bridge Program (BRG) - The program provides funding tenable States to improve the
condition of their highway bridges through replacement, rehabilitation, and systematic preventive
maintenance.

6. Highway Safety Improvement Program(HSIP) - The Federahid funding program begin FY
2006 to achieve a signifinareduction in traffic fatalities and serious injuries on all public roAds.
state must have a Strategic Highway Safety Plan (SHSP) in place in order to obligate HSIP funds.

1.31.2Highway Funding Codes

Depending on different funding categs thefederal/ state/ local shareof funds vary. The
table below listghe frequentlyusedfederal highway funding codesand their respective staté local
share.The state and local sharégr specific projects might change based on agreements between the
state and the local project sponsors.



Highway Funding Codes

Project Funding Code Class of Funds Federal State Local
Prefix Share Share Share
BRG L1CO On/Off System Bridges 80% 20%
BRG L110 Off System Bridges 80% 20%
NHS LO10 Interstate Maintenance * (Excep 90% 10%
[-516 & I-985)
NHS LO50 National Highway System 80% 20%
STP L230 Population over 200,000 80% 20%
STP L240 Use for Any Area 80% 20%
SFT LS20 High Risk Rural Road Safety ** 90% 10%
SFT LS30 Safety ** 90% 10%
SFT LS40 Railroad Safety and Railroad 100%
Bridges
SFT LS50 Railroad Safety 100%
SRS LU10 Safe Route to School Program 100%
SRS LU20 Safe Route to School 100%
Infrastructure
SRS LU30 Safe Route to School Either 100%
HPP LY10, LY 20 High Priority Project 80% 20%
TEA L220 Enhancement (33R = 100%) 80% 20%
PL L450 Metropolitan Planning 80% 10% 10%
SPR L550 Planning 80% 20%
DNR L940 Recreational Trails 80% 20%
* HOV projects quafiy for IM (interstatemaintenance).
** 100% for certain projects.

1.3.1.3 Lump Sum Funding

A portion of the STIP funding is set aside f@riousgroups of projects that do not affect the
capacity of the roadwayThe Lump Sum projects program is intended to give the Department and MPO
flexibility to address projects of an immediate need while fulfilling the requirements of the Bilitidls
are set up in lump sum banks to undertake projects that are developed after the STIP is approved. Thes

| ump sums banks, |l ocated in the statewide or A
funding types for each year for the Depp ment 6 s convenience i n mana
funding. These Lump Sum Banks are shown in the TIF

project descriptiorand contain an amount of funding for each yeaunds are drawn from these lump
sums dumg the year and individual projects are programmed. The individual projects may include
work at one or several locations for letting and accounting purposes. Listed below are these groups anc
information about them. Except for groups for preliminary eegiing and rightsf-way protective

buying, the total available funds are shown as construction for easy accounting but preliminary
engineering and rightsf-way may be drawn from this amount when needed in that category.

Individual projects are programmh@nd funds drawn from the Lump Sum Bank at the time these
funds are needed for Preliminary Engineering, Rights of Way and Construction. These projects may be
funded in the current year or one of the other TIP/STIP years. Funds for these projectzaunatedt
until authorization is requested for the funds. At that time the actual cost is deducted from the balance in
the Lump Sum Bank.



To provide the readers of the TIP/STIP with as much information as possible, individual projects
to be funded fromhe Lump Sum Bank in the future may be shown in the TIP/STIP with a program year
of LUMP and a preliminary estimated cost. The:
Projecto in the | ower | eft ar atmgtloefe ptojacessarpmob j e ¢t
included in the county total at the end of the county.

Group: Maintenance
Criteria: existing system maintenance only

This group has six funding/work types: two are for bridge painting/maintenance and the other four are
for roadway maintenance. Major types of work undertaken are: resurfacing, pavement rehabilitation,
median work, impact attentuators, signing, fencing, pavement markings, landscaping, rest areas, walls
guardrail and shoulder work. Also included is prefiary engineering necessary to prepare plans and
rights-of-way needed for work such as landslide repair, sewer hookups and erosion control.

Group: Safety
Criteria: work qualifying for the High Hazard Safety Program and other safety projects

This group intudes the following work types: signal installation/upgrades, guardrail installation, sign
installation, railroad protection devices, operational improvements, railroad crossing hazard elimination,
roadway hazard elimination and special safety studiep@omtams.

Group: Preliminary Engineering

Criteria: planning, management systems and consultant design services

This group has two funding/work types: planning/management systems and consultant design services
Group: Traffic and Revenue/DesigrBuild/SpecialStudies

Criteria: These studies are tietermine how much traffic and how much revenue a toll facility (such as
a managed lane) could genenat®rder to guide project development/financirgpecial studies, related
to transportation, would alsbe included in this group.

This group is a single item.

Group: Roadway/Interchange Lighting

Criteria: lighting

This group is a single item.

Group: Rights of Way - Protective Buying and Hardship Acquisitions

Criteria: purchase of parcel(s) of right¢ way (RW) for future projects that are in jeopardy of
development and for hardship acquisition. Qualifying projects are those that have preliminary
engineering (PE) underway or have a PE, RW or construction phase in the STIP. For counties that are
not in conformance for air quality the only qualifying projects are those that have a RW phase in the
STIP. This group is a single item.

Group: Transportation Enhancement
Criteria: projects qualifying for the Transportation Enhancement program (TEA)

TEA projects shown in the STIP will be funded on a first come first served basis. When a project is
funded it is drawn down from the lump sum. When all funds are gone, no other projects can be funded
until the next fiscal year, which begins on July 1.

This groy is a single item.



Group: Livable Centers Initiative (LCI)

Criteria: projects qualifying for the LCI program and selected by the Atlanta Regional Commission
(ARC)

LCI implementation projects are selected on a competitive basis and lump sum fundingsaare
programmed according to reasonable schedules for engineering, right of way acquisitions and
construction for projects comprising the overall program. Funding for individual phases of a project
may be shifted between fiscal years as necessaughf shifts do not affect the implementation schedule

of other projects or exceed the overall lump sum funding amount.

This group is a single item.
Group: Safe Routes to Schools

Criteria: To enable and encourage children, including those with disakiltitewalk and bicycle to
school; to make walking and bicycling to school safe and more appealing; and to facilitate the planning,
development and implementation of projects that will improve safety, and reduce traffic, fuel
consumption, and air pollutian the vicinity of schools.

This group has two items; Infrastructure & Aofrastructure.
Group: High Risk Rural Roads

Criteria: States are required to identify these roadways (and expend the HRRR funds) according to the
following definition:

any roadws functionally classified as a rural major or minor collector or a rural local road and

A. on which the accident rate for fatalities and incapacitating injuries exceeds the statewide average
for those functional classes of roadway; or

B. that will likely have increases in traffic volume that are likely to create an accident rate for
fatalities and incapacitating injuries that exceeds the statewide average for those functional
classes of roadway."

Group: Regional Traffic Signal Optimization

Criteria: Applies to maintenance and operation of traffic control devices statewide. Candidate projects
include:

Regional Traffic Operations Concepts

Micro-Regional Traffic Operations

Traffic Control Maintenance Contracts

Signal Timing

Identification of ninor operational improvement projects to be submitted fir Operational Projects
under another Lump Sum category.

moowz

Projects will:

A. Have to support the Regional or Statewide Traffic Signal Concept of Operations
B. Focus on operating and maintaining the compongrtsffic control systems
C. Local or quasigovernmental agencies may be contracted with at the project level.

1.3.2 Transit Funding
1.3.2.1SAFETEA-LU Transit Funding Programs

The following lists he majorfederaltransit fundingcategoriesinder SAFETEALU.
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Section 5307 Urbanized Area Formula Program

T
)l

E R

Funds distributedlirectly totransit systems ("designated recipientia"yurbanized areas over
200,000 in population;

Funds are allocated based on mtitred formula including: 1) Population and Population
Density; 2) Bus Revenue Vehicle Miles; 3) Fixed Guideway Revenue Vehicle Miles; 4)
Fixed Guideway Route miles; and 5) Incentive Tier Based on Bus/Fixed Guideway
Passeger Miles and Operating Costs;

Funds may be used for eligible capital and/or preventive maintenance activities;

Transit enhancemenéscertification rather than seaiside;

SAFETEA-LU allows additional sources of local funds to be uagldcal match forsection

5307 projects. The newly eligible sources include advertising and concessions revenue,
social services contract revenue, and revenue bonds proceeds.

Sections 5309 Capital Investment Program

1
1
1

T

Apportioned directly to transit systems;

Private norprofit and private providers of public transportation may be subrecipients;

Must be used tdl) maintain, modernize and/or improve fixed guideway syst@ng;ovide

the federal share of new fixed guidewapjects, including the design and/or construction of
new or extensions to existing fixed guideway systearsy 3) fund the replacement,
rehabilitation and purchase of buses and related equipment and the construction of bus
related facilities

Funds ar@apportioned based on statutory formula or earmarks

Section 5310 Elderly and Persons with Disabilities Formula Program

1
1

il
1
il

Capital and Purchase of Service assistance for the purchase of vehicles and services for the
elderly and individuals with disabilities;

Services primarily provided by private rfoir-profit organization®r governmental entities
Intended primarily for private ndor-profit organizations; Public organizations that
coordinate services for the elderly and individuals with disabilitigkatrcan certify that no
notfor-profit organizations are readily available that can provide service may also be eligible
to receive program funding;

Projects shall be included in a locally developed human sartriaesportation coordination
plan;

FTA Apportionment directly to statpgllocation based on each state's share of the nation's
elderly and disabled populatipn

Non-DOT federal funds can be used as matching funds.

Section5316JobsAccessand Reverse Commute Program

T

T
T

Grants for Capital and Opaing costs of services to improve access to jobs and provide
reverse commute seces;

Designed to assist welfare recipients and low income individogist to work;

Formula program instead of discretionary program: 1) Formula allocations based o numb
of low-income persons to designated recipients in areas over 200,p0pulation;2) State

may transfer funds to urbanized or nanbanized area programs;

Eligibility: States and censusdesignated urbanized areasmust select recipients
competitively; Projects must be included in a localgveloped human serviee
transportation coordination plan; 10 percent of funds may be used for planning,
administration, and technical assistance;
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1 NonDOT federal funds can bees as matching funds.

Section 53% New FreedomProgram

1 Grant program for Capital and Operati@psts of Services and Facility Improvements in
excess of those required by the Americans with DisabilitiegA0A) ;

1 Formula Program: 1) Formula allocatiobhased on number of persons with disabilities to
designated recipients in areas over 200,00 population; 2) state may transfer funds to

urbanized or nowirbanized area programs;

T El'igibility: 1) State and
included in a locallydeveloped human serviEdransportationcoordinationplan; 3) 10
percent of funds ay be used for planning, administration and technical assistance;

1 Non-DOT federal funds can be used as matching funds;

1 Labor protection nly applied at discretion of the Secretary.

1.3.22 Transit Funding Shares

UZ A0 sojectunsist bes e | €

As in highway funding, the state and logabject sponsorsust provide matching funds for
each of the federal transit funding prograifige table below lists the transit fundingtegoriesand the
respective federal state/ local sharesThe state and local shares for specific projects might change
based on established agreements between the state and the local project sponsors.

Transit Funding Programs

Funding Code Federal Shae State Share Local Share
Section 530TapitalProgram 80% 10% 10%
Section 530 apitalProgram 80% 10% 10%
Section 531CapitalProgram 80% 20% (DHR)*

Section 5310 Operating 50% 50% (DHR)*

Section 5316 Capital Program 80% 10% 10%
Section 531@perating 50% 50%
Section 5317 Capital Program 80% 10% 10%
Section 5317 Operating 50% 50%
Section 5316 and 5317 Vehicles 80% 15% 5%
*DHR T Department of HumaResources

1.3.3 Carry over Funding

Besides theexpected annuabbligation of federalhighway and transit fursgj some carryover
funds can also be used in developing the Transportation Improvement Program.

1.3.3.1 WhereCarryover Funds ComeFrom

Carryover funding describes two types of federal funds not obligated in the year appropriated.
The first type of these funds results when a State is unable to fully access the annual distribution of
funds due to a congressional budgetary restriction call of "obligation authority". Obligation authority
restricts a state from spending total appropdatunds. Unobligated balances of appropriated funds

may be utilized to fund projects in the following ways:

1. A state may choose to advance fund the construction authorization of a-adepabject by
temporarily funding the federal share with Alederd funds. Multiyear Transportation Acts allow
states to advance construct up to the contract authority provided in the Act. Advance construction is
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a methodimfan@Gpngo the federal share of proje
regular Bderal highway funds as Congress provides new appropriation and/or obligation authority.

2. A state can use carryover funds when obligation authority is redistributed from other states. Near
the end of each federal fiscal year, the Federal Highway Admimistreedistributes obligation
authority from states that return unused spending authority.

3. A state can use unobligated balances to fund a project if Congress appropriates additional obligation
authority.

The second type of carryover funds results whetate does not fully obligate special federal
aid funding categories such as minimum guarantee, highway demonstration projects, and high priority
projects.For these types of funding categories, Appropriations Acts provide obligation authority for
each appropriated dollar.

1.33.2 HowCarryover Funds Are Used

The following describes how the STIP Financial Plan (SFP) is developed. The SFP is the
spendingplan for allocating transportation funding to state and local projects. It addresses a timhe perio
of four years, and, by law, is financially constrained by forecasted funding levels. Forecasted funding
levels are based on the historical spending authprityided to the State in the last available year.
These levels are adjusted to funding estimates provided in the currenyeaunltransportation bill.

Added to the adjusted funding ceiling are the previously appropriated/allocated Federal funds

(carryower) that are unexpended and available. Both types of carryover funds are assigned to projects.
However, type 2 carryover funds are not used until all the current year obligation authority has been
utilized. If the advanced construction method is used, 1yparryover funds, a conversion project is set

up in the STIP for the year that federal funds are going to be used to reimburse project costs.

1.3.3.3 HowCarryover Funds Are Shown For Fiscal Constraint

The federal regulation@3 CFR 450.216)equire thathe State Transportation Improvement
Program (STI P) "é include a project, or an id
reasonably be anticipated to be available". Since both types of carryover funds can be used to fund
projects in a yeadifferent than the year funds were received, they are considered reasonably available
and are added to the annual estimated appropriated funds for the period covered by theeSTTHP
financial plan fully documents the amount of carryover funds by ged category of funding, as well
as estimates of future revenues.

1.34 Other Funding

Earmarls. Some transportation improvement projects have earmark funds. Thesendse
provided by the Congress for projects, programs, or grants where the purported congressional directior
(whether in statutory text, report language, or other communication) circumvents otherwise applicable
meritbased or competitive allocation processesspecifies the location or recipient, or otherwise
curtails the ability of the executive branch to manage its statutory and constitutional responsibilities
pertaining to the funds allocation process.

Bonds: Some transportation improvement projesight be financed throughhe issuance of
bonds, whichis a debtsecurity, in which the authorized issuer owes the holders a debt and, depending
on the terms of the bond, is obliged to patgrestto use and/or to repay the principal at a later date,
termedmaturity.



PublicPrivate Partnership Some transportation improvement projectsght be financed
through publieprivate partnershig(P3), which involve a contract between a public sector authority and
a private party, in which the private party provides a public service or project and assumes substantial
financial, technical and operational risk in the projethere are different types d?3. FHWA
encourages the consideration of P3 in the development of transportation improvements.

1.4 Public Participation Requirements for TIP

The federal legislatiorrequiresthat each Metropolitan Planning Organization (MPO) adopt a
formal publicparticipationprocessAs the federally designated MPO for the Savannah urbanized area,
CORE MPOis responsible for soliciting the participation of interest#tizens and partiesin the
transportation planning process.

CORE MPOadoptedts Public InvolverentPlanin March 2002 and revised the planGwetober
2005to incorporate the Measures of Effectiveness (MOEBE MPOupdatedthe Public Involvement
Plan to aParticipation Planin April 2007 based omadditional SAFETEA-LU requirementsThe plan
was revised again in 200éhd 2009to incorporate the revised FHWA/GDOT TIP/STIP amendment
process.The Participation Plan is intended to provid€ORE MPOwith a framework forcarrying out
public participation activities. The objective is tdacilitate a public dialogue at all stages of the
transportation planning procesgluding he development update/ amendmenof the Transportation
Improvement Program.

Described below is an excerpt from ti@ORE MPO Participation Plan. It details the
participationrequirements in the TIP developmemid updateprocess and the procedures that are to be
followed toamendan existing approved TI&r STIP.

1.4.1 Interested Citizens/Parties Participationin the Update/Developmentof TIP

The Transportation Improvement Program (TIP) is the stamge programming element of
transportation planning. The TIP lists the transportation projects in Chatham County programmed to
receive federal funds over the next four years. Projects in the &lBrawn from the LRTP. Factors
considered for a projectds inclusion in the TI
ability to positively impact/effect the regional transportation system. Under SAFETEAhe MPO is
required to annubl update the listing of obligated projects. By nature of programming funds, TIPs are
financially constrained. The amount o f feder al
congressional district balancing. Only lump sum projects which daffett the capacity of roadways
are not subject to congressional district balancing.

Federal regulations require the preparation of a TIP at least every four years in order for federal
agencies to authorize the use of federal transportation funds iedloa.r Historically, the MPO has
updated the TIP on a yearly basis with @@RE MPO Boardonsideration occurring before the end of
the fiscal year (June 30).

1) The CAC will facilitate the participation process during the development of the TIP.

2) As a Tansportation Management Area (TMA), the MPO will host at least one public meeting on
the TIP early in the development process, for the purpose of establishing project priorities. This
meeting will be held at a centralized, accessible location.

3) A legal ndice will be published in th&avannah Morning Newat least 10 days prior to any public
meeting/open house.

4) In addition to theSavannah Morning Newall other local media and the neighborhood associations
as identified in Appendix C of the Plan, an@ ttonsultation agencies as identified in Appendix E
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of Plan, will be notified of all public meetings. The meeting notice will also be posted at the MPC
website.

5) Upon completion of a draft TIP, the MPO will hold a@8y public review and comment period.

6) A legal notice will be published in th8avannah Morning Newsn the Sunday prior to the
beginning of the public review and comment period. All the other contacts listed above will be
notified as well.

7) During the public review and comment period, copieshefdraft TIP will be made available for
review at the publiceviewagencies identified in Appendix D of the Plan, and will be posted on the
MPC website.

8) The MPO will host at least one public meeting during the public review and comment period to be
held & a centralized, accessible location.

9) Public comments on the draftP must be provided in writing and will be included as an appendix
to the final TIP.

10) Public comments shall be accepted no later than three working days after the public review and
commant period ends.

11) At the close of the public review and comment peribé, MPO staff will review comments and
identify any significant comments.

12) Significant comments will be reviewed by the MPO Committees and incorporated into the final
TIP.

1.4.2 Interested Citizens/Parties Participationfor Changes toLRTP and TIP

While the MPO undertakes updating the LRTP and TIP on a regular schedule, there may be
instances during the cycle when either administrative changes or amendments are required.
Administrative changes are considered minor changes, which do not alter the original project intent.
Amendments are required for the addition or deletion of a project or program occurring between
scheduled updates or when a major change occurs in the projegptimsciéngth (more than a quarter
mile), cost or scope. In order to qualify for federal funds, new projects must be amended to the LRTP
before they are eligible for inclusion in the TIP.

Any person wishing to have a change made in
(MPO) Long Range Transportation Plafor Chatham County should complete an application and
submit it to the executive director of the MPO.

After receipt of thisapl i cati on, the MPO staff, the MPOO
Citizens Advisory Committee, and Advisory Committee on Accessible Transportation will review it and
will recommend to th€ ORE MPO Boardvhether a more detailed analysis of the changeairsanted.

The MPO will then decide either to reject the application or authorize a detailed analysis of the proposal.
If further study is authorized by the MPO, the MPO staff will conduct a detailed analysis and present its
findings and recommendatiormt t he MPOG6s TCC, CAC and ACAT Comi
of the MPO staff and the MPOO6s COREBMRO Board wtich wi | |
will decide either to reject the proposal or schedule the proposed change for public hearingplitf a pu
hearing is held, the MPO will decide at the conclusion of the hearing whether to reject the proposal,
approve the proposal, or approve the proposal with modifications.

Public participation procedures for amendments and administrative changes Rithahd TIP
wi || follow the Georgia Department of Transp
(Appendix G). The administrative modification process consists of a monthly list of notifications from
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GDOT to all involved parties, with change summagest on a monthly basis to the FHWA and FTA

by the GDOT. The amendment process requires public advertisementjay tbmment period and
response to all comments, either individually or in a summary form. There is no requirement for a public
hearing. Themendment follows the usual MPO Committee process for action.

The use of federal funds requires completion of the environmental process in accordance with
the National Environmental Policy Act (NEPA). Righitway negotiations may not take place until
sucessful completion of the NEPA process. Final location and design of an amended project would be a
function of the NEPA process. In Georgia, the Department of Transportation oversees the public
participation in the environmental process. The MPO facilitdtesparticipation process by providing
early and continuous planning level input and by assisting GDOT in disseminating public meeting
notices and project information.

14.3STIP and TIP AmendmentProcess

The Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) issued
the Final Rule to revise the Statewide and Metropolitan Transportation Planning regulations
incorporating changes from the Safe, Accountable, Flexible, Efficientspoaration Equity Act: A
Legacy for Users on February 14, 2007 with an effective date of March 16, 2007. The revised
regulations clearly define administrative modifications and amendments as actions to update plans anc
programs. 23 Code of Federal Reguas (CFR) Part 450.104 defines administrative modifications and
amendments as follows:

Admini strative modi fi cat i o-rangé stetewidesor naetropalitano r
transportation plan, Transportation Improvement Program (TIP), or StateWrdnsportation
Improvement Program (STIP) that includes minor changes to project/project phase costs, minor change:
to funding sources of previousigcluded projects, and minor changes to project/project phase initiation
dates. Administrative Modificain is a revision that does not require public review and comment,
redemonstration of fiscal constraint, or a conformity determination (in nonattainment and maintenance
areas) . o

Amendment A means -#ange statewigde oo metrapalitanatranikpddam glan,
TIP, or STIP that involves a major change to a project included in a metropolitan transportation plan,
TIP, or STIP, including the addition or deletion of a project or major change in project cost,
project/project phase initiation dates, ormajor change in design concept or design scope (e.g.,
changing project termini or the number of through traffic lanes). Changes to projects that are included
only for illustrative purposes do not require an amendment. An amendment is a revision thas requir
public review and comment, redemonstration of fiscal constraint, or a conformity determination (for

metropolitan transportatienemptadns paojdecTtisPsi n n
maintenance areas). In the context of a {mntge stateide transportation plan, an amendment is a
revision approved by the State in accordance wi

The following procedures have been developed for processing administrative modifications and
amendments to the STIP and Metrotasli Planning Organizations (MPOs) TIPs and Long Range
Transportation Plans (LRTPs). Processes described below detail procedures that are to be used to upda
an existing approved STIP or TIP and associated plan, if applicable. A key element of the arhendmen
process is to assure that funding balances are maintained.

Administrative Modification
The following actions are eligible as Administrative Modifications to the STIP/TIP/LRTP:

A. Revise a project description without changing the project scope, atongli with the
environmental document or changing the conformity finding in nonattainment and maintenance
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G.

areas (less than 10% change in project termini). This change would not alter the original project
intent.

Splitting or combining projects.
Federal funding category change.
Minor changes in expenditures for transit projects.

Roadway project phases may have a cost increase less than $2,000,000 or 20% of the amount t
be authorized. The 20% scenario amount may not exceed $10,000,000.

Shifting projects within the 4ear STIPas long as the subsequent annual draft STIP was
submitted prior to September 30.

Projects may be funded from lump sum banks as long as they are consistent with category
definitions.

An administrative modi€ation can be processed in accordance with these procedures provided that:

1.

It does not affect the air quality conformity determination, nor the network conformity years
found in the travel demand model and the plan for nonattainment and maintereasce a

It does not impact financial constraint.
It does not require public review and comment.

The administrative modification process consists of a monthly list of notifications from GDOT to

all involved parties, with change summaries sent anoathly basis to the FHWA and FTA by the
GDOT.

TheGDOT will submit quarterly reports detailing projects drawn from each lump sum bank with

remaining balance to the FHWA.

Amendment

The following actions are eligible as Amendments to the STIP/TIP/LRTP:

A.
B.
C.

Addition or deletion of a project.
Addition or deletion of a phase of a project.

Roadway project phases that increase in cost over the thresholds described in the Administrative
Modification section.

Addition of an annual TIP.

Major change to scope of work of an existing project. A major change would be any change that
alters the original intent i.e. a change in the number of through lanes, a change in termini of more
than 10 percent.

Shifting projects within the 4ear STP which require redemonstration of fiscal constraint
when the subsequent annual draft STIP was not submitted prior to September 30. (See
Administrative Modification item F)

Amendments to the STIP/TIP/LRTP will be developed in accordance with thesipresvof 23

CFR Part 450. This requires public review and comment and responses to all comments, either
individually or in summary form. For amendments in MPO areas, the public review process should be
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carried out in accordance with the procedures outlinghe Participation Plan. The GDOT will assure

that the amendment process and the public involvement procedures have been followed. Cost change
made to the second, third and fourth years of the STIP will be balanced during the STIP yearly update
proces. All amendments should be approved by FHWA and/or FTA.

Notes:

1. The date a TIP becomes effective is when the Governor or his designee approves it. For
nonattainment and maintenance areas, the effective date of the TIP is based on the date of U.S
Depart ment of Transportationds positive find

2. The date the STIP becomes effective is when FHWA and FTA approve it.
The STIP is developed on the state fiscal year which is Jdiyné 30.

Funds for cost increases will come fronose set aside in the STIP financial plan by the GDOT
for modifications and cost increases. Fiscal Constraint will be maintained in the STIP at all
times.
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CHAPTER 2: FY 2012- 2015TIP DEVELOPMENT

2.1 ExpectedFY 2012- 2015TIP Funding for Chatham County
2.1.1 ExpectedHighway Funds

The matchedfunds showrbelow include theexpected federal fundsom regular sourceand
state/ local sharesThe table also includes lump sum funds for the next four fiscal yasedlon the
lump sumcategories. The expected local funds for currently lpegdonsored projects are also listed
because these projects are expected to receive federal or state funds in the future.

SAVANNAH
TOTAL EXPECTED HIGHWAY
STIP FUNDS

(MATCHED)
FY 2012 - FY 2015

FUND CODE LUMP DESCRIPTION 2012 2013 2014 2015 TOTAL
NHS LO50 $ 1372111 ($ 9,325,267 | $ - $ 9,298,568 | $ 19,995,946
Bridge L1CO $ 12,627,386 | $ - $ - $ - $ 12,627,386
STP L230 $ 12,230,708 |$ 5840458 |$ 5988360 [$ 6,136,262 | $ 30,195,787
STP L240 $ 2799396 |$ 2099902 |$ 1518431 |$ - $ 6,417,729
Local LOC $ 3,000,000 | $ 100,000 |$ 7,850,000 | $ 2,000,000 | $ 12,950,000
M L0O10 |ROAD MAINT - INTERSTATE $ 255,000 | $ 255,000 | $ 255,000 | $ 255,000 | $ 1,020,000
M L010 |BRIDGE PAINT - INTERSTATE | $ 255,000 [ $ 255,000 [ $ 255,000 [ $ 255,000 | $ 1,020,000
NHS LO50 |[ROAD MAINT - NAT'L HWY $ 893,000 | $ 893,000 | $ 893,000 | $ 893,000 | $ 3,572,000
NHS LO50 |[ROADWAY LIGHTING $ 26,000 | $ 26,000 | $ 26,000 | $ 26,000 | $ 104,000
STP L220 |[ENHANCEMENT $ 663,000 | $ 663,000 | $ 663,000 | $ 663,000 | $ 2,652,000
STP L230 |ROAD MAINT - GT 200K $ 371,000 | $ 371,000 | $ 371,000 | $ 248,000 |$ 1,361,000
STP L240 |OPERATIONAL $ 255,000 | $ 255,000 | $ 255,000 | $ 255,000 |$ 1,020,000
STP L240 |[ROAD MAINT - ANY AREA $ 2,550,000 | $ 2550000 |$ 2,550,000 % 2550000 |% 10,200,000
STP L240 |BRIDGE PAINTING $ 128,000 | $ 128,000 [ $ 128,000 [ $ 128,000 [ $ 512,000
STP L240 |TRAF CONTROL DEVICES $ 255,000 | $ 255,000 | $ 255,000 | $ 255,000 | $ 1,020,000
STP L240 |FORCE ACCT MAINT $ 459,000 | $ 459,000 | $ 459,000 | $ 459,000 | $ 1,836,000
STP L240 |TRAF&REV/D-B/STUDIES $ 77,000 | $ 77,000 | $ 77,000 | $ 77,000 | $ 308,000
STP L240 |[RW PROTECTIVE BUY $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 256,000
Trails L940 |RECREATIONAL TRAILS $ 32,000 | $ 32,000 | $ 32,000 | $ 32,000 | $ 128,000
SFT LS20 |HWY RISK RURAL ROADS $ 96,000 | $ 98,000 | $ 100,000 | $ 103,000 | $ 397,000
SFT LS30 |SAFETY $ 1584000 | $ 1621,000 | $ 1,658,000 [$ 1,695,000 | $ 6,558,000
SFT LS40 |RRX HAZARD ELIM $ 110,000 | $ 113,000 | $ 115,000 | $ 118,000 | $ 456,000
SFT LS50 |RRX PROTECTION DEV $ 110,000 | $ 113,000 | $ 115,000 | $ 118,000 | $ 456,000
SRTS LU10 |SAFE RTTO SCHNON-INFR [ $ 7,000 | $ 7,000 | $ 7,000 | $ 7,000 | $ 28,000
SRTS LU20 |SAFE RT TO SCH INFR $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 | $ 240,000
SRTS LU30 |SAFERTTO SCHANYPROJ [$ 14,000 | $ 14,000 | $ 14,000 | $ 14,000 | $ 56,000
EB LZ20 |CST MGMT $ 383,000 [ $ 383,000 [ $ 383,000 [ $ 383,000 | $ 1,532,000

|TOTAL $ 40,676,601 | $ 26,057,627 [ $ 24,091,791 [ $ 26,092,830 | $ 116,918,848

2.1.2 ExpectedTransit Funds

In the CORE MPOplanning area, the Chatham Area Transit Authority (CAT) isdésgnated
recipient ofthe Section 5307, Section 5309, Section 5316 and Section 5317 8incs.the Savannah
urbanized area is a TMA, CAT receives the funds directly from the Federal tTAaministration
(FTA). The state of Georgia and CAT provide the respective state and local match.

In Georgia, the Department of Human Resources (DHR) administers the Section 5310 program
which is used to purchase services provided by subcontractorsigtbleelelderly and disabled
populations.DHR provides the matafhg fundsfor the federal Section 53Xfogram funds
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Starting in FY 2007, all the projects funded by the Sest®10, 5316 and 5317 programs must
be coming from a locally developed publiransportatiori human services coordinated plan. The
CORE MPO is responsible for conducting a competitive project selection process for Sgttiérand
5317 funddn the Savannah urbanized ateanake sure that the resources are maximized for prayidi
the most efficient transportation services for the-loeome, the disabled, and the elderly populations.

The following table lists the transit funds expected to be available to Chatham County through
regular funding sources in FX012- 2015 The lacal match for some of the programs such as Section
5316 and Section 5317 can be from other federal sources other than the Department of Transportation.

SAVANNAH TOTAL EXPECTED MATCHED TRANSIT FUNDS** ($)
FY 2012- FY 2015

Funding Code FY 2012 FY 2013 FY 2014 FY 2015 Total
Section 5307 2,462,876 2,769,561 1,462,791 1,312,268 8,007,496
Section 5307 Operating 1,620,000 1,150,000 2,300,000 2,300,000 7,370,000
Section 5309 Capital 7,246,891 4,957,985 5,205,885 5,466,179 22,876,940
Section 5310** 161,305 169,372 170,217 178,729 679,623
Section 5316 344,336 362,096 380,200 399,210 1,485,842
Section 5317 108,531 113,373 119,041 124,993 465,938
Total Transit Funds 11,943,939  9,522,387| 9,638,134 9,781,379 40,885,839
** These transit funds aestimatedrom the Federal Transit Administration (FT,Ahestate andhelocal sourcesThe
Section 5310 funding estimates come frdm@ Department of HumaResource¢$DHR).

2.13 ExpectedEarmark and State BondFunds

The table below lists funds not from the regular highway or transit funding sources. These include
the High Priority Project (HPPjunds, earmarkfreight funds, earmarkransitfunds, earmark national
parkservicefunds as well as state bond fund&at are expected to be available to finatnaasportation
improvement projects i@hatham Countguring fiscal yeas20122015.

SAVANNAH TOTAL EXPECTED MATCHED OTHER FUNDS
FY 2012- FY 2015

LUMP
FUND CODE | DESCRIPTION FY 2012 FY 2013 FY 2014 | FY 2015 TOTAL
HPP LY10 $5,679,605 $0 $0 $0 $5,679,605
HPP LY20 $1,124,875 $0 $0 $0 $1,124,875
HPP LY30 $4,530,695 $0 $0 $0 $4,530,695
Nat 6|
Parks F170 $0 $6,000,000 $0 $0 $6,000,000
Bond GOB11 $129,688,014 $0 $0 $0 $129,688,014
Earmark | LY 60 | TransitProjects | $1,000,000 $0 $0 $0 $1,000,000
Earmark Rail Projects $6,100,000 $6,100,000
Total Earmark and State Bond
Funds $148,123,189 $6,000,000 $0 $0 $154,123,189

2.2 Establishmentof Transportation Improvement Priorities

The

CORE

Connecti

ons

2035

Framewor k

Mo b i

Transportation Plan, includes eight categories of transportation improvements ranked by the public from

the highest priority to the lowest: 1) implement complete streetspridtruct/improve sidewalks, bike
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lanes and greenways; 3) improve transit service; 4) improve safety; 5) construct new roadways; 6) fund
maintenance; 7) widen existing roads; and 8) improve traffic operations. Though the stakeholders who
guided the developemt of the plan had a different ranking of the list, they coincided with the public in
the top three priority categoriescomplete street, bike/pedestrian improvements, and transit.

The CORE Connections 2035 Framework Mobility Plan covers a 20 plupgead and does

not identify transportation improvement strategies by specific funding categories. However, the TIP is a
programming document and must match proposed improvement projects with available funding sources.
Most of the funds available to theORE MPO planning area are allocated by the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA). The increasing costs in
transportation projects and the decreasing funds available each year to the CORE MPO transportatior
planring area have made it a necessity to program the highest priority projects with the most urgent
needs in the TIP with the available funds in the next four years.

Because of the complexity of federal funding sources, transportation improvement pmjstts
be divided into various groups to match the funds. In the FY 2@D09 TIP development process,
CORE MPO adopted TIP prioritization policies, a thtieeed highway priority list, and a transit priority
project list. The MPO Board also decided tatioue the established policies and priorities for later
TIPs. During the FY 2010 2013 TIP development process, these policies and priorities were re
evaluated and presented to the public for review. A new category to explain the prioritization process o
other types of projects (earmarked projects, transportation enhancement prajdaisp sum projects)
were added to the TIFRhe goal of the TIP prioritization process is to have a relatively stable list of
projects in the priority pipe line for impleantation. As the projects are implemented, the priority list
should shrink in size until all of the projects on the list have been implemented.

Besides the complexity of matching funding sources to project types, some of the previously
identified TIP priaity projects had their concepts changed over the years. Some other priority projects
that were identified in the previous TIPs have been moved to the financially unconstrained Vision Plan
of the CORE Connections 2035 Plan, thus becoming ineligible tadheded in the TIP as federally
funded fiscally constrained projects. Somegming studies, on the other, will produce some specific
project recommendations to be programmed inLiR&P andTIP for federal funding. These changes
have made the TIP priorz@tion process all the more complicated and challenging.

The FY 2012 - 2015 TIP prioritization will be based on the previously identifi@dP
prioritization policies and list theupdatesand the orgoing planning activities of the CORE MR{Dd
the local jurisdictions The priority projects will be grouped into such categories as highway
improvements, bridge projects, transit priorities, {nootorized improvements, and others. Those
priority projects identified in the previous TIPs that have beemre leing implementedand those
moved out due to other reasons sintewnin separateategoriesor demonstration purposes.

2.2.1TIP Prioritization Policies

The prioritzation policiesfor the TIPare 1) It must be emphasized thatpriority projectis
important regedless ofits production scheduje2) Production scheduleletermines when the priority
project can be programmedvhich includes iferent stagesin the project development and
implementation: concept report, environmentaprocess preliminary engineering, righaf-way
acquisition utility relocationand construction and 3) There must be sufficient funds for programmed
projectseach year
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2.22 TIP Project Prioritization
2.2.2.1 Highway Projects

1st Priority Projects: projects thahad construction programmed in tipeeviousTIPs but have not
been implemented yet

1 PI#0007402: Gwinnett &tetWideningfrom Stile Avenueto I1-16
1 PI# 521855: Ogeechee Roafdeningfrom Lynes Parkway to Victory Drive

2ndPriority Projects;projectsthat have significant regional impact

1 PI# 522870: AbercorBtreetinterchange Construction Ktng George Blvd

1 PI# 0002922:SR 204/Abercorn $tet Improvementsfrom Forest River Bridge to Wilshire
Boulevard- this priority might baeplaced by SR 204 Corridor Study recommendations

1 PI#s 0008562 0008607and0008608 MPO Strategic Planning Studies.

3rd Priority Projects priorities in the previousTIPs with high benefit/cost ratiosThe benefit/cost

ratio is an index developed by the MPO and local transportation staff to compare relative priority

ranking based on traffic projection, project cost, and project corfsepte of these projects are listed as
priority projects even thougley are unable to be programmed in E¥2012- 2015TIP due to their
scheduledelayandor lack of sufficient funding. For these projectse MPO will watch their schedules
closely and try to secure the funding for programming each phase in futur@dnatien Improvement
Programs.

1 PI# 0002923: Bay &etimprovementsrom |-516 to Bay StetViaduct

1 PI# 0007259: Jimmy DeLoach Parkway Interchange at US 80

1 PI#522790: Jimmy DeLoach Parkwaytension from US 80 to-16

1 PI# 522860:Presidenttreet/Islands Expressway/CSX Railroad Overpass
1 PI#522880: SR 2Wideningfrom Smith Avewueto SR 307/Dean Foresold

2.2.2.2 Bridge Projects

1st Priority Projects: projects that héiconstruction programmed in tipgeviousTIPs but have not
been implemented

1 PI# 533205: Montgomery Cross RoBddge Replacemenat Casey Canal

2ndPriority Projectsprioritiesin the previous IPs with high benefit/cost ratios.
1 PI#0007128: Islands Expressway @ Wilmington River/Bascule Bridge

2.2.2.3 Transit Projects

The TIP is a multimodal program and includes transit improvement projects.trdimgt
priorities listed beloware used as a guide to refine the final traqwibrity projectsprogrammedor
fundingin the FY2012- 2015TIP.

1 Passenger Ameniti@gsFunding for shelters, benches, signage, and other passenger anenities

included in this line item. The development of enhanced transfer stops to include bike racks is

anticipated.

1 Facility Renovations This line item provides fundé o r CATd6s property e
needed facility modifications in order to mpr ov e CATO6s Theme fadilityt y
modi fications and i mprovements will 1 mprove

18



1 Bus and Buselated Facilities This line item will be ged to purchase replacement vehicles
with related equipment through leasing and purchase. Funding buses will have a positive impact
on providing transportation to persons with disabilities, as all buses will feglifpped

1 Job Acces$ Thislineitempovi des funds to support CATOS
programs. This will enable CAT to continue its commitment to provide various fornab-of
access relatelansportation to thw-incomecommunity.

1 Intelligent Transportation Systerh This line item will be used to purchase information
technology applications and equipment

1 TransitTerminali This line item will be used for construction and related costs for a downtown
transitterminal

1 Tools and Equipmerit Purchase of new and replacement t@old equipment for th&gency.

1 Water Ferryi Funding for water fegr facilities and equipmerand ferryboat construction.

2.2.2.4 NonMotoriz ed Projects

The CORE Connections 2035 Framework Mobility Plan set aside a portion of expected funding
for nonrmototized projects, and referenced the current 2000 MPO Bikeway Plan and certain categories
of improvements for pedestrians. To aid the implementation ofmatorized projects in th2035plan,
the MPO will allocate some federal urban attributable funds (L230 funds) by programming such projects
in the TIP. Projects funded in this way require a 20% local match. MPO staff is working with local
gover nment so6 s t-mofofized ptgeots that azenconsisteyt withahe CORE Connections
2035 Framework Mobility Plan, feasible for implementation in the FY 2Q®15 TIP time frame, and
for which local governments are willing to provide matching funds.

Although the MPO is developing a néMon-motorized Transportation Plan, until such plan is
adopted, the sources of norotorized candidate projects for the TIP will be the existing MPO Bikeway
Pl an, projects that are part of roadway egram| ec |
needs inventories, as they relate to the pedestrian categories in the long range plan. Public participatiol
in the development of the Nanotorized Transportation Plan has so far revealed several general
priorities which may guide the programming lmcycle, pedestrian, or amenities projects in the TIP.
These priorities, from general to more specifi
signals, signage, and other needs. The -Motorized Transportation Plan, when completed,| wil
provide prioritization by project, through a critebased process.

1 Improvements that close gaps in bicycle and/or pedestrian networks

9 Access to CAT bus stops

9 Access on bridges

1 Additions of offroad, multiuse paths to the network

1 Connections betweeSavannah and the islands communities, including all the way to Tybee
Island.
| mprovements on fAsouthsideo and in fimedical

Improvements in West Savannah
Improvements on Wilmington Island
Truman Linear Park

Coastal Georgia Greenway

= =4 -8 -4 -9

2.2.25 Projects from Studies

The MPO and the City of Savannah are conducting several studies in different corridors. Specific
projects or recommendations coming from these s
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transportation plan and be programmetlinire TIPs if federal funds are available. The studies currently
underway are:

1 PI# 0009313, SR 21 Corridor Study

1 PI# 0009314, SR 204 Corridor Study

1 PI# 0009379, US 80 Bridges Replacement Study

1 1-16 Exit Removal Study

1 Transit Mobility Vision Plan

T CtyofSavannahos Pr o] é oéntifidd erejects nmneludeSRI#I0DAEB358 (Project
DeRenne Boulevardption), PI# 0008359 (East DeRenne Avenue Improvements), and PIl#
0010236 (West DeRenne Avenue Improvements)

2.2.2.6 Other Projects

Besidesthe highway, bridge transitand noamotorizedimprovementsthe FY 2012- 2015TIP
also includes transportation enhancement (TE) proj&utsp sum projectsrail projects andother
earmarledprojects These priority projects are not prioritized by the MPO.

Transportation EnhancemgfiE): the TE projects are normally prioritized by GDOT during the
TE application procesd he funds are from the Surface Transportation Program (STP) lump sum for
Transportation Enhancement (L220 fundg)ich normallyrequiresa 20% local match There is not a
listof projects that can be prioritizedandte MPOe MF
is not includedin the project selection procesSurrently the following projects in Chatham County
have received TE funding but have not badly implemented yefThe sponsors othesetransportation
enhancement projectgse responsible favorking with GDOT and getting the awarded funds obligated
asquickly as possible.

Pl# 0002267, Savanndbgeechee Canal Corridor, Phase | and |l

Pl# 0008088, Pooler Sidewalk Extension, Phase |l

P1# 0008995, AASU Bicycle/Pedestrian Path, Phase Il

Pl# 0008996, Broughton Street from SR 25 Conn to East Broad Street
PI#0008997, Butler Avenue from f4treet o Tybrisa Street

Bloomingdale Linear Park, newly awarded TE project in 2011

Historic Bicycle/Pedestrian Greenway Trail, newly awarded TE project in 2011

= =4 -8 -8 _9_9_-°

Lump Sum:the lump sum projects aralso prioritized by GDOT 6r implementationThey are
normally identified on an aseeded basis after STIP is approved. CORE MPO is not involved in the
projectidentification orselection but does get project updates at thmdsthly MPO meetings after a
lump sum project has been programmed in the GDOT work program. The following lists the current
lump sum projects in Chatham Coutityat have not been implemented.yet

Pl# 00@371, Tremont Road Railroad Crossing Warning Devices at CSX #641177L
P1#00064641-16 @ 95 Highmast Interchange Lighting

P1#0007190 SR 204/Fort Argyle Road to Old River Road Operational Improvements
P1# 0007407 Signal projects at various locationsG@hatham County

PI# 0008480,-B5 @ SR 21 Operational Improvements

PI# 0008489, SR 26 @95 Southbound Ramp Operational Improvements

P1# 0009269, Mitigation Credit for Pl# 561165

Pl# 0010232, SR 204 Operational Improvements from Veterans Parkway taaRio ro
Pl# 522780, SR 204/Abercorn Street Intersection Improvement at Largo Drive

Pl# M003511, 416 Westbound and95 @ Truck Weigh Stations Phase | Maintenance
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1 PI# M004056, SR 25/Sidney Lanier & SR 404SP @ Talmadyend and Rain Study

Earmark:the ermarled projects,selected by congressmen outsidewyapplicablemerit-based
or competitivefunding allocation processesreanother kind of projectsot prioritized by the MPO.
The project sponsors and the congressman who is responsible for the earmidfik titke projects.
CORE MPO coordinagewith the sponsorsafter the earmark is secureéd make sure that tke
earmarkednulti-modalprojectsin Chatham Countgire programmeth the TIPfor implementationThe
types of projects financed by earmark funds viatlyey can be highway projects, bridge projects, transit
projects, rail projects, transportation enhancement projects and ditess.of the time the earmark
funds are used to fund only a portion ofraject, still requiring the state or local sponsors to come up
with the rest of the financial resources needed for implementation of the profectollowing lists the
current earmark projectr projects with partial funding from earmaris ChathamCounty that have
not been implemented yet.

1 PI#0007620QHeritage Trail Bike/Ped in Savannah

1 PI#0007631 Truman Linear Park Trail Phase Il

1 PI# 0007948, Chatham Area Transit Job Access Reverse Commute

1 PI# 522870Abercorn Streelnterchange Construction Ktng George Blvd
1 PI# 522920, SR 404 Spur/US 17 Bridge Replacement at Back River

2.23 Implemented Priority Projects

Since the establishment of ttransportation improvemeptioritization policy and listsn 2006
various priority projects have be@mplementedor are beingmplemented The implementation here
means that either the project has been constructed or the construction funds have been authorized.

1 PI# 0000345SR 3070verpass over new Port Authority rail line™ priority highwayproject
Construction indswereauthorized in FY 201@nd project is under construction.

1 PI# 00006901-95 southbound welcome centetst priority highway project. Construction funds
were authorized and the project is pending letting.

I 0000836, Savannah RiveNater Taxi Ferry System earmarked transit priority project
Constructiorfunds areexpected to bauthorizedoy end of fiscal year 2011

f PI# 0001075Truman Parkway interchange lightind® priority highwayproject Construction
is complete.

1 PI#0002921, Truman Parkway Phase 2" priority highwayproject Constructiorfundswere

authorized in FY 2010 and the project is currently under construction.

Pl# 0007148,-B5 Operational Improvements at SR 20imp sum project. Under construction.

PI# 0007400 update of the Congestion Managem&mbcess(CMP) - 2" priority highway

project The CMP update isomplete.

1 PI# 0007401update of 2030 Long Range Transportation P& priority highwayproject The
updated LRTP, the CORE Connections 2035 Framework Mobilityiareemdopted.

1 PI# 0007482, SR 25/US 17 @ SR 307/Bourne Avenue Operational Improvémnantp sum
project. Under construction.

1 PI# 0008089, MLK Blvd Streetscapes in Savannah, PHas&E project.Construction @inds
have beemuthorizedand project is under construction

1 PI# 0008090, AASU Bicycle/Pedestrian PathTE project. Construction fundbave been
authorized.

1 PI# 0008317, Pl# 0008318, PI# 0008559, PI# 0008560, Pl# 0008561,9#Rt@gic Planning
Studies- 2" priority highwayprojects Thefundshave beermuthorizedand studiesreon-going
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1 PI# 0008651 Bridge Replacement at SR 204 Spur/Diamond Causeway @ Skidaway Narrows
2" priority bridge project Constructionfunds have beeauthorizedand the project was let in
October 2009This is a desigibuild project.

Pl# 0008995, AASU Bicycle/Pedestrian Path, Phasel'E project. Under construction.

PI# 532750 Abercorn Street intersection improvement at Tibet Avena@ priority highway

project Theproject construction is complete atie road iopen to traffic.

f PI# 533200, Abercorn Street Bridge Replacement at Harmon CTdrigbriority bridge project.
Project is under construction.

1 PI# 550560, SR 204 Spur/Weif i el d Avenue Widening from
Avenuei 1% priority highway project. Construction funds are expected to be authorized by the
end of June in 2011 and construction will start soon.

1 T002486, Norfolk Southerii Port Junction Wye Constrtion - earmarked rail projectThe
project iscurrently under construction.

1 Purchasef buses transit priority Some hybrid buses have been acquired and are now a part of
the CAT bus fleet.

1 JARC program transit priority. Continued services for thinb Access and Reverse Commute
program to provide welfare recipients and imeome populations with reliable employment
related transportation.

1 Bus Shelterg transit priority. Construction of bus shelters at various bus stops in Chatham
Countyis compleé and more is fortaoming

1 Transit Signagd transit priority. Someébus stop signs along the CAT bus roubese been
upgraded

= =4

2.24 Projects Removed from the Original Priority List

The following projecthave beememoved from the priority lispriginally identified during the
FY 2007- 2009 TIP development process

1 PI# 571060 Skidaway Roadmprovementsrom Rowland Avenue to Ferguson Avenuehe
project was a®lpriority highway projecin previous TIPs, but it has beeroved to 2035 LRTP
Vision Planwhich is not a part of the fiscally constrained LRTP. Since all the TIP projects are
consistent with the financially constrained LRTP, this projectraalonger be includedh the
TIP prioritization list Chatham County is funding this projecttivlocal SPLOST funds.

f PI# 0002140 SR 307 widening from US 17 tel6 i the project was a*1priority highway
projectin previous TIPs, bu€hatham County igoing toconstruct this project with SPLOST
funds so it has become a local priority. Local projects are not a part of the federally required
TIP. Theirinclusion in the TIP ionly for informational purpose®art of this projechas been
completedas a canal drainage project.

2.3FY 2012- 2015TIP Public Participation Process

The devel opment d-Y 2012h 2015CrarRertatMdiP Ignprevement Program
revolved around two rounds of public participation: one for the TIP priority establishment and the other
for the draft TIP development.

2.3.1 Participation in TIP Prioritization

To solicit participation fromthe generalpublic and interested partie;n the early TIP
development proces§ ORE MPOpublishedthe prioritization policy andoriority projectson the MPC
website and invited comments hyglding two public meeting respectivelyon April 21 and April 27,
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2011in conjunction with the Citizens Advisory Committee and the CORE MPO Board meekimgs
advertisement fothe public meeting started witha legal noticepublishedin the Savannah Miming

Newson SundayApril 10 followed by sending the meeting notice to dtkerlocal mediathe people in

the CORE MPO contact databasethe neighborhood associations and the consultation agencies

i dent i f i e dParticpatiorn Fdan MhE @bcsvaspublishedonthe MPC website as wellhe

TIP prioritization was also put ahe agenda of th&pril 2010meeting of the other two MPO advisory
committeesi the Technical Coordinating Committee and the Advisory CommitteéAaressible
Transportation Discussion and further inputere solicited from these meeting@®omments received

during the TIP priority establishment process are listed below with the responses provided by the MPO
staff.

Comment:AiWhat is included in the-16 Exit Removal Stu@yWhere is this project locateddoes it
involve train transportation in the16 corridor westbound?

ResponseThe project is located abe 16 exit ramp at MLK Blvd and Montgomery Street. Triaenp
has frequently been seen as a physical and psycholdgigar to economic development,
pedestrian activity and neighborhood revitalization along the corridor. While the area to the
north of the flyover has thrived in recent years, the area to the south has not seen the same
rate of revitalization. This prog¢ is based on previous studies conducted by the Savannah
Development and Renewal Authority (SDRA) in 1998, 2002, 2004 and 2009; a 2008 GDOT
study, and the MPC-16 Exit Ramp Removal Study which included a very extensive and
comprehensive public participaih process. The benefits of thd6 exit ramp removal will
be significant. A few of the highlights includeeclaiming nine acres of developable land,
650 linear feet fronting MLK, and 350 linear feet fronting Montgomery; reclaiming MLK as
a major econoim mixeduse corridor, reinventing it as a gateway to City instead of as the
edge of downtown; establishing additional connectivity between downtown to West
Savannah and to the potential civic center development; creating the opportunity to make
Montgomery Street tweway; improving traffic flow with a new street grid; providing
economic opportunities in the newly created @ityned land; bringing more people to area
which will in turn create a larger marketplace; and finally laying the groundwork for
expan®n of streetcar systerRecommendations from the study will be incorporated into the
Total Mobility Plan. Additionalinformation regardingthe F16 exit Removal Studyis
available on the MPO web page at http://www.thempc.org/Transportation/I
16TotalMobility.html

This project focuses on thelb terminus in the vicinity of the Montgomery Street and MLK
Boulevard. It does not deal with thd6 corridor or train transportation along it.

C o mme hVhy:are $pecificnonmotorized transportation projectsot included m the prioritization
list? What bike projects will be fundeal?

Response: The MPO supports nemotorized mobility and strives to program funds for identified-non
motorized projectsThe MP O &.ang Range Transportation Plan has a lump sum allocation
for nonmotorized projectsThe MPO staff is currently developing the Nbtotorized
Transportation Plan which, when adopted in October of this year, will replace the 2000
Bikeway Plan and include more projectigtailed information about the projects, and
funding. So far the MPO statfiasreceived a great deal of publigput in developinga non
motorized project listStarting in FY 2013, MPO will program $1.5 million matched L230
funds to finance these projectefinal FY 20122015TIP will include sone specificbike
and pedestriaprojectsthat can be funded within the feyear period

Comment: fiDoes the Ogeechee d&d project need any further public hears®Does it involve
widening Victory Drive®
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ResponseThis project started a long time ago dra$ been a priority for City of Savanndlne project
includes a portion of Victory Drivéo the west There has been some discussion about
funding agreements between Chatham County and City of SavaBbdDT is validating
concept and updating layout a®livas reviewing alternative€ounty is going to have the
ROW costs updated in the near futubes. the project progresses, it will need more public
hearings.

Comment:fiTybrisaStreetscape transportation enhancement project has been completed and should be
removed from the list of unimplemented Transportation Enhancement Progects

ResponseThe MPO staff will make the corrections to the priority project list and incorporate th
changes in the draft and final FY 262015 TIP.

Comment:fiDoes the Jimmy DelLoach Parkway Extension project include the issues of the interchange
at US 809

ResponseThe interchange of Jimmy DelLoach Parkway at US 80 is a separate project but oeflaged t
Jimmy DelLoach Extension project. These two are of equal priority and should be treated as
an integral entityThe MPO staff willadd the interchange project to the priority list and
incorporate the change in the draft and final FY 22025 TIP.

Comment:fiDoes thdransit priority list need to be updated

ResponseThe transit priority list will be used to refine specific transit projects to be programmed in the
FY 20122015 TIP. They are current. For examplee Automatic Vehicle Locator (AVL)
systemis still a CAT priority because only some of the system is in place. Other parts of the
systemarestill to be implemented

2.3.2 Participation in draft TIP Development

The Draft FY 2012 - 2015 TIP documenthas been madavailable for public review and
commentirom May 18to Junel6at t he public review agenciesod o
at www.thempc.orfiransportation.htm Subsequentipdateswere postedon the MPC websiteThe
interested citizens and partie®re able toparticipate in thedraft TIP development process several
waysi sendng/emailingwritten commens on thedraft TIP documento the MPQ providing comments
at the MPO websitegttendng the publichearings held iddune2011in conjunction with the Citizens
Advisory Committee (CAC) and the CORE MPO Board meetingsttending the other CORE MPO
committee (TCC and ACAT) meetingsJune

The MPO publisked alegal noticeon the SavannatMorning Newson May 15, 2010to advertise
for the public reviewand commenperiod and the public hearings the draft TIP The noticevasalso
sent to the other local medial] the people in the CORE MPO contact database, all the neighborhood
associations and all t he ¢ o n s Baltitipation Plan The gaicec | e s
was published on the MPC website as wdllommentsreceived during the public revieweriod
regarding projeespecific information have been incorporated into the project pages and throughout the
TIP document. Other commeraee listed below with the responses provided by the MPO staff.

Comment:iil hope to keep the West Bay Street Improeent Pr oj ect at the fore
| want to lobby and advocate for this project to go forward as soon as possible. We, the
residents, living in the area are still unsafe, as the street remains in the condition it is in. We
have new residestmoving into Sustainable Fellwood everyday with the street just as it is. |
fear some of our new residents will be killed trying to cross West Bay, as several of our
residents and others were killed in the past. Also, on January 7, 2011, two men warking o
West Bay surveying a business had their legs crushed by a tractor trailer. The street is
unsafe. Please hear the cry of people of a lesser voice, living in a poverty census tract, the
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elderly, the disabled, those attempting to survive, sustain and nmaimtzan unhealthy,
unsafe environmend.

ResponseThe CORE MPO understands thmsafe conditios along West Bay Street and has
programmed $2 million of ARRA funds for riglof-way purchase in previous TIPs. Those
funds have been authorized. The MPO nggpamming the rest of the ROW phase for this
project in 2013 and the construction phase in 26%6e FY 20122015 TIRP We understand
that the project sponsor, Chatham County, has to go backeanaluatealternatives to
avoid or mitigate impacts on @ historic property that has been identified later in the
project development process. It is expected that the Federal Highway Administration
(FHWA) will review the proposed new alternativasd issue a findingy fiscal year 2013
We hope that after FHWAakes a decision, the project will be able to mmrevardto the
nextstage

Comment:fiiSection 2.2.2.4 NeNMotorized Projects meant a lot to me because ...."Improvements that
close gaps in bicycle and/or pedestrian networks...." is somethogdider important in
access to bus stop

ResponseWe appreciate your comment regarding #mootorized projectsThe MPO is developing a
Non-Motorized Transportation Plahat will address bike/pedestrian travel and the
connection between modes. We amvig to make our community more bike/pedestrian
friendly and more sustainablath multiple modal choices

Comment:iil applaud the several inclusions of new bicycle/pedestrian facilities and improvements to
existing bicycle/pedestrian facilitiesSpeial thanks for "Starting in FY 2013, MPO will
program $1.5 million matched L230 funds to finance" projects from theMwtarized
Transportation Plan (also funded in 2014 and 2015 for a total of $4.5 miliocluding
$900,000 local cosindfor new aml ongoing project®

Response: We appreciate your comment regardingmadorized projectsin previous TIPs w have
setaside someurban attributablefunds for bike/peédstrian improvements We have
identified twospecific projects to be funded the FY 212-2015 TIP with those fund®Ve
are striving to have bike/pedestrian accommodations included in roadway projects as we
make suggestions and comments to project sponsors at concept meetings.

Comment:fill wrote almost two years ago asking foreconsideration of the extension of the Truman
Parkway to Abercorn before tackling issues at SR20du assured me that improvements to
SR204 would be made before the extension was completemize seen a great deal of
progress on the extension, but mag regarding traffic flow to Georgetownlhe Berwick
area is continuing to expandCan you still assure me that the GDOT is thinking ahead and
will not just move the problem from one area to anotber?

ResponseWe appreciate your comment regarding thesy important issueThe CORE MPO is aware
of several projects that GDOT is conducting right now in the hope of relieving traffic
problems along SR 204Ve cannot guarantee that these projects will be completed before
Truman Phase V opens, bwe are sure that GDOT understands the urgency of needed
improvements to SR 204 even though sometimes a project has its own development cycle
and GDOT cannot control its development process and funding availability.

1 PI# 522870, SR 204 Interchange at King George BN&DOT got the revised concept
approved. According to the GDOT program, rigiftway for this project is programmed
in 2012 and construction is targeted for 2016.
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1 PI# 0010232, SR 204 improvements from Veterans Parkway to Rio Rdad is a
GDOT lump s project which means that the environmental process will not take as
long as the major improvement projects.

If you need more information on these two projeats,encouraggou to contact Ms. Teresa
Scott at the GDOT Jessup Office. Her email addresat@dot.ga.goand phone number
is 912.427.5788.

In addition, CORE MPO is currently conducting a SR 204 Corridor Study using ARRA funds.
We are targeting to develop the study into a project for comprehensive im@otgeto SR
204.1f you need information on this studye project manage Mr. Michael Adams who can

be reached via email alamsm@thempc.oay phone at 91:551-1458.

Comment:iil hope PI# 0007128 Islands Expresway @ Wilmington River/Bascule Bridge will include
bicycle facilities.Please coordinate this project with the US 80 Bridge Study for pedestrian
and bicycle access

Response:The Islands Expressway bridge replacementject will have bikeable shouldersto
accommodate bicycle travelccordingtoth€ o u nt y 6 s copceptReameeddations
for bikeway connections between this bridge andBe80 Bridges Study Area (Bull River
and Lazaretto Creelgre part of the current Bikeway Plan and will be retdiin the Non
motorized Transportation Plan, to be adopted later this year.

Comment:iiPleaseadvise if the following projects astill funded by GDOT and the funds remaining
per each- PlI# 0002267, SavannaDgeechee Canal Corridor, Phase | and II; PI@08088,
Pooler Sidewalk Extension, Phase llI; PI#00089&ughton Street from SR 25 Caion
East Broad Street; and PI1#0008997, Butler Avenue from 14thy St to Tybrisa Sireet

ResponseYes, these projects have been awarded Transportation Enhancemehindiky and are
included in the GDOT program as lump sum projects. The local project sponsors are
responsible for providing the required funding match and taking initiatives to implement
them. For projeespecific information including funding, please ckehe GDOT website at
http://dot.ga.gov/informationcenter/transpi/Pages/ProjectSelection.aspkitp://app5trex-
web.dot.ga.gov/trex_external/index.htm

Comment:fiPleaseadvise if the following projects astill funded by GDOT and whethénereis a
chance of losing #afunding if not spent by 2013PI1# 0007620, Heritage Trail Bike/Ped in
Savanna andPI# 0007631, Truman Linear park Trail Phas@ b

Response: Yes, these twmjects arencluded in the GDOT program as earmarked projddts. MPO
is not aware of the possibility of lapsing of earmark funds.

Comment:fil thank the CORE MPQor formally requesting that barrier separated bike/pedestrian
accommodations be providddr Pl# 522920, SR 404 SpwS 17 Bridge Replacement at
Back River. Rease advise if this recommendation will be accommodaded

ResponseAccording to the conceptrepr t , t he new bridge wil/ consi
shoul ders along with appropriate barriers
friendly and accommodate the East Coast Greenway.

Comment:fiFor PI# 0009915, ForPulaskiMonumentEntrance Road Bridge Rehabilitatierdoesthe
bridge include bicycle lanes and sidewalks for pedestridhs®dt, can they be added¥so,
please coordinate this project with the US 80 Bridge Study for pedestrian and bicycle
access.
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ResponseThis bridge project is funded by the National Park Service (NPS) and managed by the Federal
Highway Administration (FHWA)MPO staff has not seendesign concept for the project
but hasforwarded the questioto NPS and FHWAor a responséFHWA responded thdhe
Environmental Assessment will analyze a range of bridge repair and replacement alternatives
and that ke lanes and sidewalks for pedestrians could be considered during the scoping of
project if the bridge is to be replacetihe MPO has included the RS in stakeholder
outreach and notifications for the US 80 Bridges Study

Comment:ii | would I|Ii ke to ask for clarification of
projects, as it relates to possible TIA funding and/or regular fundingdastified in the
TI PO

ResponseCurrently a concept plan is under development with FY 2012 funds. These funds will also
cover the project through the environmental document. FY 2013 funds are for engineering,
specifically for portions of the project g&r recommendations that will be included in the
approved concept plarBy keeping these bridge projects in the TIP it allows them to move
forward. Then if the TIA funding is approved, the projects will be ready, and if the TIA
funding is not approvedese projects will still be in line for regular funding as it becomes
available. Another option is that part of the project could be TIA funded and part regularly
funded.Citizens may continue lobbying for full fundingln addition,tolling is part of tte
current studyodos scope whi &showddderotdd thetere sd u p
competition from other projects that are also moving forward.

CommentfiHow many projects are showedady at this time®
ResponseNo projects are showeeady at this time.We define shoveleady as any project that is 9
months away from actual construction. Most of our projects are in the environmental stage

The FY 201271 2015TIP documentwas endorsed by the Technical Coordinating Committee
(TCC) onJunel6 andby the Advisory Committee on Accessible Transportation (ACATJame20,
andfinally adopted by the CORE MPO Board on June 22, 2011
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CHAPTER 3: FY 2012- 2015TRANSPORTATION
IMPROVEMENT PROJECTS

3.1FY 2012- 2015Highway Improvement Projects

3.1.1Index of Highway Projects

Pl # FUNDING PROJECT TITLE DESCRIPTION FY CST PAGE
0002923 | LO50 Bay Stimprovements Bay Stimprovementdgrom I-16 to the Bay St Viaduc 2015 31
LO50, LY20, SR 204/Abercorn .
522870 LY30 Interchangat King George SR 204from E of Pine Gove to W of Veterans Pkwy 2016 32
0007402 | L230 Gwinnett St Widening Widen Gwinnett St from-IL6 to Stiles Ave 2013 33
0008562 | L230 MPO Strategic Study gzxsznah MPO Strategic Planning Stuidgector N/A 34
0008607 | L230 MPO Strategic Study E%Vh‘i”“ah MPO Strategic Planning Stiidgector N/A 35
0008608 | L230 MPO Strategic Study Savaninah MPO Strategle Planning Stlidyector N/A 36
0010562 | L230 MPO Strategic Study igxa”“ah MPO Strategic Plannigidyi Sector N/A 37
0010563 | L230 MPO Strategic Study Ef‘e\(/aerl‘n”ah MPO Strategic Planning Stiidgector NIA 38
SR 204 Corridor SR 204 Corridoimprovementdrom Truman Phase
0010559 | 1230 Improvements V to Forest River N/A 39
. US 80 Bridges Replacemedit Bull River and
0010560 | L230 US 80 Bridgs Replacement Lazaretto Creek N/A 40
0010027 | L230 Regional Traffic Control Chatha_lm Savannah Regional Traffic Control Centg N/A M
Center - Special Study
Delesgps Ave Sidewalk Delesgps AveRoad andSidewalkimprovements
0010028 | 1230 Improvements from Waters Aveo Skidaway Rd 2015 42
SavannatWhitemarsh . .
. SavannalWhitemarsh Bikeway along Islands
0010561 | L230 Elkeway along Islands Expresswayrom Goebel St to Bryan's Wood Rd Long Range| 43
Xpressway
521855 1230 SR 26/US 80 Widening WidenOgeechee Road frordl16 to Victory Drive Long Range| 44
from two to four lanes
0007885 | L240 CS 650/Grange Rd Widen Grange Rd from SR 21 to SR 25 Long Range| 45
0008275 | L240 Gulfstream Rd Gulfstream Rd Intersection ImprovemeatsSR 21 2012 46
0008276 | L240, L230 R. B. Miller Rd Robert B. Miller Rd Intersection Improvemeratis 2014 47
Gulfstream Rd
0009171, GDOT Oversight Services for STP/L230 & CMAQ
0009172, | L240 Oversight Services Funded TIP Pgro'ects N/A 48
0004019 )
0007620 | LY 10 Heritage Trail Heritage Trail Bike/Ped in Savannah 2012 49
0007631 | LY 10 Truman Linear Park Truman Linear Park Trail Phase |l 2012 50
522920 LY10, L1CO SR 404/US 17 Replace SR 404/US 17 bridge over Back River. 2012 51
0010522 | Earmark GPA RailProject Georgia Ports Authority Rail Titn 1o the Mason 2012 52
Intermodal Container Transfer Facility
0009915 | F170 Fort Pulaski Bridge For Pulaski Monument Entrance Road Bridge 2013 53
Rehabilitation
0008690 | GOB11 Portds Last N JimmyDeloactExtension from SR 21 to SR 307 2012 54
0007128 | Local Islands Expressway Bridge :le%rédes Expressway @ Wilmington River Bascule Long Range| 55
0008358 | Local gg?iiﬁt DeRenne Blvd West DeRenne/Hampstead Ave Connector Long Range| 56
0008359 | Local East DeRenne Improvemen East DeRenngmprovementgrom Abercom St to Long Range| 57
Truman Pkwy
0010236 | Local West DeRenne SR 2¥DeRenne Improvementsom Mildred St to SR Long Range| 58

Improvements

204
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3.1.2FY 2012- 2015TIP Highway Project Locations

The map below depicts most of the highway projects programme&Yo2012 - 2015 in
Chatham County except the lump samd other miscellaneous improvement projects that cannot be
displayed in maps. This map shows whteprojecs arelocated.For detailed project information and
funding source, please refer to the individual propageshat follow.
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