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Tyrone Palmer Nationa Federation of the Blind X
Sarah Rayfield CAT X

|. Approval of Agenda

1. Approval of the June 25, 2012 Meeting Agenda

Agenda was approved as written.

Board Action:
Approve agenda as written. - PASS

Vote Results
Motion: Patricia Heagarty
Second: Jane Love

James Aberson - Not Present
Kim Anderson - Aye

Moshen Badran - Not Present
Denise Boehner - Aye

William K. Broker - Not Present
Wayne Dawson - Not Present
Jan Elders - Not Present
Jeff Felser - Not Present
Y olanda Fontaine - Not Present
William Gardner - Aye

Bob Habas - Not Present
Timamu Hakim - Not Present
Kim Harrison - Not Present
Patricia Heagarty - Aye

Carol Hunt - Not Present
Hunter Hurst - Not Present
McArthur Jarrett - Aye

Russell Jennette - Not Present
Robert Kozlowski - Not Present
Tom Lamar - Aye

Jane Love - Aye

Patti Lyons - Not Present
Project Manager - Not Present
Tyrone Palmer - Aye

Clealice Timmons - Not Present
Steve Tomlinson - Not Present
Terri White - Not Present
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Leslie Wilson - Not Present

[l. Action Items
2. Approval of the April 23, 2012 Meeting Minutes
Attachment: ACAT minutes 4-23-12.pdf
Minutes were approved as written.

Board Action:
Approve minutes as written. - PASS

Vote Results
Motion: Patricia Heagarty
Second: William Gardner

James Aberson - Not Present
Kim Anderson - Aye

Moshen Badran - Not Present
Denise Boehner - Aye

William K. Broker - Not Present
Wayne Dawson - Not Present
Jan Elders - Not Present
Jeff Felser - Not Present
Y olanda Fontaine - Not Present
William Gardner - Aye

Bob Habas - Not Present
Timamu Hakim - Not Present
Kim Harrison - Not Present
Patricia Heagarty - Aye

Carol Hunt - Not Present
Hunter Hurst - Not Present
McArthur Jarrett - Aye

Russell Jennette - Not Present
Robert Kozlowski - Not Present
Tom Lamar - Aye

Jane Love - Aye

Patti Lyons - Not Present
Project Manager - Not Present
Tyrone Palmer - Aye

Clealice Timmons - Not Present
Steve Tomlinson - Not Present
Terri White - Not Present
Leslie Wilson - Not Present

3. Endorsement of FY 2013-2016 TIP
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Attachment: FY 2013 - 2016 Draft TIP.pdf
Attachment: FY 2013-2016 TIP Adoption staff report.pdf

Ms. Jane L ove explained the purpose of the Transportation |mprovement Program (TIP)
and said a public comment period is currently open. She then reviewed the projectslisted
in the Non-motorized and Transit section.

A motion was made to endorse the FY 2013-2016 TIP and it carried with none opposed.

Board Action:
For ACAT endorsement of the proposed FY 2013-

2016 TIP. - PASS
Vote Results

Mation: Jane Love

Second: Patricia Heagarty

James Aberson - Not Present
Kim Anderson - Aye
Moshen Badran - Not Present
Denise Boehner - Aye
William K. Broker - Not Present
Wayne Dawson - Not Present
Jan Elders - Not Present
Jeff Felser - Not Present
Y olanda Fontaine - Not Present
William Gardner - Aye

Bob Habas - Not Present
Timamu Hakim - Not Present
Kim Harrison - Not Present
Patricia Heagarty - Aye

Carol Hunt - Not Present
Hunter Hurst - Not Present
McArthur Jarrett - Aye

Russell Jennette - Not Present
Robert Kozlowski - Not Present
Tom Lamar - Aye

Jane Love - Aye

Patti Lyons - Not Present
Project Manager - Not Present
Tyrone Palmer - Aye
Clealice Timmons - Not Present
Steve Tomlinson - Not Present
Terri White - Not Present
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Leslie Wilson - Not Present

1. Status Reports

4. Local Project Listsfor TIA 2010 Discretionary Funding
Attachment: TIA Update June 2012 Staff Report.pdf
Ms. Love reviewed the lists of projects from each jurisdiction proposed for the local,
discretionary portion of tax revenue that would come from the Transportation Investment Act (TIA), if
the referendum passes in July. Bloomingdale and City of Savannah are still compiling their lists.
This item was for information only.

5. 2012 JARC and New Freedom Competitve Project Selection Process
Attachment: 2012 Call for Project Staff Report.pdf
Ms.Love reviewed the process for project selection and reported which projects were
awarded funding. JARC funds were awarded to CAT #2 route bus service, CAT #6 route
bus service and the Abercorn Express & Expanded bus service. New Freedom funds were
awarded to the Accessible Taxi Program.

Thisitem was for information only.

6. Fort Pulaksi General Managment Plan, Proposed Wilderness Area, as Relatesto US 80
Transportation Projects

Attachment: Fort Pulaski GMP_Wilderness Area_US 80 staff report.pdf

Ms. Love reported that the Wilderness Area proposed in the National Park Service's
(NPS's) draft General Management Plan for Fort Pulaski could complicate implementation
of US 80 bridge and road improvements, which are the subject of the MPO's US 80
Bridges Replacement Study. The NPSis conducting a public comment period until July 13.
MPO staff will prepare aletter of comments. Staff has also notified GDOT and Tybee
Island of the public comment period.

The areaaround Bull River Bridge is of concern because the Wilderness Areawould be on
both sides of the eastern end of that bridge. MPO staff's | etter to the NPS will recommend
alarger setback from US 80 to allow more space for future improvements.
Thisitem was for information only.
V. Agency Reports (verbal)
A.Teleride

7. Presentation
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Mr. William Law stated that a draft of the new Teleride User Guide is complete. Once the
Executive Director haslooked over it and made comments, he will then bring it to ACAT
for review. The Guide will not take effect until about ayear from now. They are going to try
to do asix-month trial of the policies, starting around February, before it goesinto effect.

There was discussion of questionable legality of the possible new policy in the Guide of
assigning points to customers for each cancellation, and then suspending customers who
reach a certain threshhold of points. Mr. Law explained that the policy would help provide
improved service to most passengers, who would never reach the threshhold. Cancellations
reduce the efficiency and that affects all the other customers.

There was acomment about someone canceling areservation the day before and the bus
still showing up.

Mr. Law stated that a new system will fix that. CAT will be getting anew system for the
vans and at the control center. This means no more printed manifests. They will not
implement the new policies until after new technology isin place.

There was a comment made about the employees performances: calls not being returned;
rudeness on the phone.

Mr. Law stated that it will be looked into.

There was acomment about the repairs on the buses not being made even though drivers
wroteit up.

B. Chatham Area Transit

8. Presentation

No report at thistime.
V. Other Business

9. Contact Information

A request came in from a Board member to have ACAT's contact list passed out to all of
the Board members.

The Board agreed that alist could be handed out. MPO staff had copies on hand and
distributed them at this meeting.

V1. Public Participation Opportunities
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VII. Announcements
10. Next CORE MPO ACAT Mesting: August 20, 2012 * The Third Monday
VIII. Other Non-Agenda Information for Reference
I X. Adjournment
The Chatham County - Savannah Metropolitan Planning Commission provides meeting summary minutes

which are adopted by the respective Board. Verbatim transcripts of minutes are the responsibility of the
interested party.
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