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|. Approval of Agenda

1. Approval of the December 8, 2014 Meeting Agenda

Chairman James Aberson made a motion to add areading in memory of Bob Habasto the
agenda.

The motion passed.

Board Action:
Approve agenda as written. - PASS

Vote Results
Motion: Tom Lamar
Second: Patricia Heagarty

James Aberson - Aye
Denise Boehner - Aye
Kim Harrison - Aye
Patricia Heagarty - Aye
Tom Lamar - Aye
Jane Love - Aye
Tyrone Palmer - Aye
[I. Action Items

2. Approva of the August 25, 2014 Meeting Minutes
Attachment: ACAT Minutes 8-25-14 .pdf

The minutes were approved as written.

Board Action:
Approve minutes as written. - PASS

Vote Results

Motion: Patricia Heagarty

Second: Tom Lamar

James Aberson - Aye
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Denise Boehner - Aye
Kim Harrison - Aye
Patricia Heagarty - Aye
Tom Lamar - Aye
Jane Love - Aye
Tyrone Palmer - Aye
[1. Status Reports

3. Update on the Victory Drive Corridor Study

Ms. Jane L ove gave an update on the progress of the Victory Drive Corridor Study.

4. Reading in Memory of Bob Habas

Chairman James Aberson read a piece he had written about the life and achievements
of former ACAT member Bob Habas, to honor his memory.

V. Agency Reports (verbal)
A.Teleride

5. Presentation

A Teleride representative gave updates on Teleride services.

Chairman James Aberson stated that he would write aletter to CAT regarding the high
number of Teleride vansthat are down.

B. Chatham Area Transit

6. Presentation

A CAT representative gave updates on CAT service.
V. Other Business
7. ACAT Byaws Update

Attachment: ACAT Bylaws - Current.pdf
Attachment: Draft_Bylaws Reapportionment._Nov_2014.pdf
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The ACAT Board reviewed and discussed the new bylaw updates.

Regarding membership, it was noted that the existing list is very lengthy and many
representatives never show up, so it was suggested that staff send |etters to the member
organizations to clarify whether each has intention to participate. Staff noted that two
organi zations had previously asked to be removed: Georgia Legal Services and United Way
of the Coastal Empire. Many organizations that are supported by United Way are still on
the membership list.

There was amotion made by Ms. Kim Harrison and seconded by Ms. Pat Heagarty to
remove committee representation from Georgia Legal Services and United Way of the
Coastal Empire.

ACAT Action: Themotion to remove committee representation from Geor gia L egal
Servicesand United Way of the Coastal Empire carried with none opposed.

V1. Public Participation Opportunities

VIl. Announcements

8. Next CORE MPO ACAT Mesting: February 23, 2015

VI1II. Other Non-Agenda Information for Reference

9. 2015 Schedule of Meetings for CORE M PO Board and Committees

Attachment: 2015 CORE M PO Committee Meeting Schedul e.pdf

IX. Adjournment

The Chatham County - Savannah Metropolitan Planning Commission provides meeting summary minutes
which are adopted by the respective Board. Verbatim transcripts of minutes are the responsibility of the

interested party.
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