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/@@ / CHATHAM COUNTY - SAVANNAH METROPOLITAN PLANNING COMMISSION

Citizens Advisory Committee Meeting

Thursday, April 20, 2006 5:00 p.m.
MPC Arthur A. Mendonsa Hearing Room 112 East State Street

AGENDA

I. Citizens Advisory Committee Work Session on How to Improve Committee
Effectiveness

What is the CAC role in the CUTS transportation planning process?

What are some of the CAC past successes?

What are the hindrances to CAC effectiveness?

How is CAC going to improve its performance?

Understanding the Committee authority and responsibility

Setting up ground rules and codes of conduct

Establishing consensus on agenda format

Dealing with specific topics not on the agenda

Establishing effectiveness evaluation mechanism

Participation requirements

Committee make up
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II. Adjournment
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