
PLAN 2040
COMPREHENSIVE PLAN UPDATE



WHAT IS
A COMP PLAN?



• Comprehensive Plan process overseen by the 
Georgia Department of Community Affairs 
(DCA).  

• Each local government must prepare, adopt, 
maintain, and implement an approved 
comprehensive plan as specified in the State 
of Georgia’s standards to maintain “Qualified 
Local Government” (QLG) status. 

• QLG status allows access to financial resources 
to aid in implementing their plans (ex. CDBG, 
GEFA, CIG, water/sewer loans, OneGeorgia 
Authority funds, etc.).

• The “Comp Plan” is intended to be a guide for 
the community’s future.



HIERARCHY OF POLICY DIRECTION IN A COMP PLAN

Goals, Objectives, and Policies are the typical 
framework for the overall policy direction 
established in the Plan

• “Goals” are general overarching, broad  
statements describing the direction that a 
community wants to go.

• “Objectives” are statements describing how 
those goals should be reached and are 
measurable and achievable.

• “Strategies” are statements of specific 
actions that should be taken, identifying the 
responsible party/parties, the time frame 
within which the action should occur, and 
other details for implementation to occur. 
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• Since the 1980's, the MPC has 
overseen the update and 
submittal of the joint Chatham 
County-City of Savannah 
Comprehensive Plan. 

• Last full update of the Comp Plan 
was done in 2006 with minor 
amendments approved in 2012 
and 2016.

• We have contracted with both 
Pooler and Garden City to 
update their Comp Plans as well.



• The Comp Plan’s vision, goals and 
strategies is developed through a very 
public process of involving community 
leaders, stakeholders, and residents in 
making key decisions about the future 
of the community. 

• Along with other pertinent studies and 
plans, the Comp Plan’s Goals and 
Strategies consider the County’s 
“Blueprint” and the City of Savannah’s 
“Vision Savannah” Plan and priorities.

• Intended to be a resource to track 
implementation of community-based 
policies as well as create an 
environment of predictability for local 
government, business and the general 
public. 



• The Comprehensive Plan 
must include the required 
plan elements specified in 
the “Required for” column 
to the right.  

• However, the MPC goes 
beyond these minimum 
required elements and 
enriches the 
Comprehensive Plan with 
other elements to ensure 
the document is fully 
applicable to our 
community.



PLAN 2040 ELEMENTS

1) Executive Summary
2) Community Profile

3) Community Vision and Goals 

4) Economic Development
5) Land Use

6) Transportation

7) Housing 
8) Natural Resources

9)   Quality of Life
a) Community Health
b) Education
c) Public Safety
d) Broadband
e) Historic & Cultural Resources

10)  Community Strategic Plan & 
Work Program (STWP)

11)  Community Participation Program

12)  Service Delivery Strategy (Current) 



TIMELINE
• The 2021 update must be 

approved and adopted by both 
Savannah City Council and 
Chatham County Commission. 

• Lastly, the plan must be approved 
by the Georgia Department of 
Community Affairs by October 31, 
2021.

• Kickoff is set for October 2020! 



COMING SOON

• Stay informed by following us on Instagram 
@plan_2040 and 

• Going to the Plan’s website at 
www.mpc.compplan2040.org

• Forward any questions or comments to 
plan2040@thempc.org

• Or call us on the dedicated Comp Plan 
feedback line at 912-651-1480

A Community Survey! 
Including topics on:

• Land Use
• Transportation/Infrastructure
• Housing
• Climate Change & Sea Level 

Rise
• Education
• Public Safety
• Historic/Cultural Resources
• And others

https://www.instagram.com/plan_2040/
http://www.compplan2040.org/
mailto:plan2040@thempc.org


Community 
Engagement & Social Media 



plan2040@thempc.org

www.mpc.compplan2040.org

NEXT STEPS
o Stay tuned for community 

outreach opportunities to gain 
input and feedback on goals and 
strategies for the next 20 years in 
Chatham County.

mailto:plan2040@thempc.org
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