








Surface Transportation Block Grant Program (STBG) Fund Application, August 2021    

5 
 

Applicant Information 
Agency Name (i.e. agency that will manage implementation) 
Chatham County (Department of Engineering) 
 

Date 
Sept. 30, 2021 

Street Address 
124 Bull St., Suite 430 
 

City, State 
Savannah, GA 

Zip Code 
31401 

Contact Person’s Name 
Pamela Bernard, P.E. 
 

Title 
Senior Transportation Engineer 

Contact Person’s Phone Number 
(912) 652-7800 
 

Contact Person’s Email Address 
pbernard@chathamcounty.org 

Project Manager’s Name (if awarded) 
Pamela Bernard, P.E. 
 

Title 
Senior Transportation Engineer 

 
 
Project Overview 
Project Name 
PI# 0017976 Garrard Avenue Improvement Project 
 
 
Project Location Description (please also attach a location map) 
 
Garrard Avenue from the intersection of Chatham Parkway to Lane Avenue and Lane Avenue from Garrard 
Avenue to Gamble Road.  
 
County (or counties) in which project is located 
Chatham 
 

City (or cities), if any, in which project is located 
N/A 

Proposal Description Summary 
 
 
The Garrard Avenue Improvement Project proposes to construct operational and safety improvements for non-
motorized and motorized roadway users from Chatham Parkway to Gamble Road, which also includes a portion 
of Lane Road, approximately 1.2 miles in length. This project will convert Garrard Avenue from a rural, narrow 
two-lane roadway section with narrow shoulders, open ditches and without any pedestrian accommodations to a 
new two-lane urban section with sidewalks, potentially on both sides of the road. The project will also include 
curb and gutter, drainage and water quality improvements. This portion of Garrard Avenue is a densely 
populated, lower income area with many residents not having vehicles to get to their destinations. Access to bus 
stops along the corridor will be an important aspect for concept development. A traffic study will be completed to 
identify potential improvements at intersections. Lighting and traffic calming features will also be considered. 
This project will be designed with a context sensitive framework to mimimize right of way impacts and maintain 
the integrity of the local community. 
 
 
 
 
 
 

Total Estimated Project Cost*  
 
$7,200,000 

Federal Z230 Funds Requested 
 
$3,758,885 

Local Match Available 
 
$939,721 
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If funding were available today, how much time do you estimate would be needed for any phases of 
your project that would be funded by this request: 
 

Phase(s) to be Z230-funded No. of Months 
Preliminary Engineering (PE)       24 
Right of Way       12 
Construction        18 
  
  
  
  
  

 
 
Please list any necessary preliminary work that already has been completed, and provide dates (e.g. 
GDOT concept approval, FHWA environmental approval or categorical exclusion, etc.): 
 

Steps Completed Date 
  
Preliminary Engineering was authorized by GDOT in FY 2021. May 2021 
Proposals for Consultant Design Services were obtained and ranked for QBS. Sept. 2021 
  
  
  
  
  
  

 
 
Please describe status of any non-Z230 funded work that still needs to be completed before the 
project or phase that would be funded by this request can begin (e.g. if Z230 funds + Local Match will 
fund only the construction phase, what is the status and schedule for the incomplete preliminary 
engineering and ROW phases?).  
 

Status of Steps to be carried out before Z230-funded work begins Estimated 
completion date 

Complete negotiations and award a consultant design services contract. 
 

October 2021 

Concept Approval 
 

October 2022 

Preliminary and Right of Way plans completed 
 

May 2023 

Environmental Document Approved and NTP for Right of Way Authorized 
 

June 2023 
 

Right of Way Acquisition and final plans complete 
 

June 2024 

Authorization for Construction  
 

July 2024 
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Budget Detail for Proposal 

Project Name:   PI# 0017976 Garrard Avenue Improvement Project 

Activity 

Desired Fiscal 
Year for TIP 
Programming 
(GDOT Fiscal 
Year) *  Total Estimate 

Requested CORE MPO Z230 
Federal Funds (Maximum 
allowed is 80% of your total 
eligible costs.) 

Local Match (Minimum 
required is 20% of your total 
eligible costs.)   Local Match Breakdown (by source) 

            Source A  Amount B  Source B  Amount C  Source C 

PE 
 
 

2021  1,200,000       

ROW 
 
 

2023  1,000,000  800,000  200,000  200,000 SPLOST           

Utilities 
 
 

2024  0                 

Construction 
 
 

2024  5,000,000  2,958,885  739,721  739,721 SPLOST  

Other activity 
Specify: 

         

Other activity 
Specify: 

                   

Other activity 
Specify: 

         

Total Amounts    7,200,00  3,758,885  939,721             

Please use this area to explain whether other grants or sources (not already shown above) are dedicated either to the proposed phase or to future phases, of your project.
We currently have $280,000 of Z301 funds authorized for PE in FY 2021 with a 20% local match from Chatham County SPLOST. We also have $1,041,114 in FY 2024 currently for Construction with a 20% local match. 

 
*The first GDOT fiscal year in the MPO’s current TIP is FY 2021, which begins July 1, 2020. The last year of the next TIP is FY 2024, which begins July 1, 2023. 








