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COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
DECEMBER 2019 MPO MEETINGS

Agenda Item: Amendments to FY 2018 — 2021 Transportation Improvement Program
Presenter: Wykoda Wang, MPO Staff
Summary: The Transportation Improvement Program (TIP) is the MPQO’s short-range

programming document and is a staged, multi-year listing of surface
transportation projects proposed for federal, state and local funding within
the metropolitan area. The TIP may be modified in accordance with the
procedures outlined in the adopted Participation Plan by resolution of the
CORE MPO Board if priorities, area goals, project schedules or funding
levels change. The CORE MPQ’s FY 2018 - 2021 TIP was adopted by the
MPO Board in June 2017. Several administrative modifications and TIP
amendments have been processed for various projects. The original
adopted TIP and the amendment reports are all available for review on the
MPO website at https://www.thempc.org/Core/Tip2040.

In November 2019, GDOT requested amendments to six projects.

1. PI# 0010560, SR 26 FM JOHNNY MERCER TO OLD US 80; INC
BULL RVR&LAZARETTO - increase ROW funding by $922,500 in
FY 2020.

2. PI# 0006328, BRAMPTON ROAD CONN FROM SR 21/SR 25 to SR
21 SPUR —1) move the CST phase from FY 2020 to FY 2021; and
2) move the UTL phase from FY 2020 to FY 2021.

3. PI# 0015704, SR 404 SPUR/US 17 @ BACK RIVER - move the
CST phase from FY 2021 to long range.

4. PI# 0015705, SR 404 SPUR/US 17 FM NE OF SAVANNAH
HARBOR PKWY TO BACK RIVER — 1) move the ROW phase from
FY 2020 to long range; and 2) move the CST phase from FY 2021
to long range.

5. PI# 0013741, SR 25/US 17 @ Savannah River in Port Wentworth —
1) move the ROW phase from FY 2020 to FY 2021 with reduced
cost; 2) move the CST phase from FY 2020 to long range; and 3)
move the UTL phase from FY 2020 to long range.

6. PI# 0013742, SR 25/US 17 @ Middle River in Port Wentworth - 1)
move the ROW phase from FY 2020 to FY 2021 with reduced cost;
and 2) move the CST phase from FY 2020 to long range.



The Transportation Improvement Program must be consistent with the most up-to-date
Metropolitan Transportation Plan (MTP). The CORE MPOQO’s 2045 MTP (Mobility 2045) was
adopted on August 7, 2019. All of the six projects are included in the financially constrained
Mobility 2045, Cost Band One. An addendum to document cost changes in Mobility 2045
associated with the proposed TIP amendments is included in Appendix B of this report.

The TIP must also be in compliance with the Performance Based Planning and Programming
(PBPP) requirements, so how projects programmed in the TIP contribute to achieving
performance targets should be documented as well.

The information below provides more details on the proposed amendments to CORE MPQO’s FY
2018 — 2021 TIP for December 2019.

1. SR 26 FM JOHNNY MERCER TO OLD US 80; INC BULL RVR&LAZARETTO
e PI#: 0010560

e MTP Priority: The Preliminary Engineering (PE) phase, Right-of-Way (ROW) phase and
Construction (CST) phase (including the Utility (UTL) phase) are included in Cost Band
One (2020 - 2027) of Mobility 2045.

e Project description: The project would replace the bridges at Bull River and Lazaretto
Creek with two-lane bridges that include bike and pedestrian improvements. Additionally,
the project would widen the roadway from Johnny Mercer Boulevard to Old US 80 on
Tybee Island with bike-able shoulders and raise the roadway profile up to two feet to
minimize road closures caused by tidal flooding. The total project length is +/- 5.8 miles.
The changes have been determined to accomplish the purpose of this project, which is to
improve travel between Savannah and Tybee Island and to ensure the integrity of the SR
26/US 80 bridges.

e Project Status: Scoping funds were authorized in 2013. PE funds were authorized in
2017. The project is currently going through the federal environmental process called
NEPA (National Environmental Policy Act). A Public Information Open House (PIOH) was
held by GDOT in April 2019 on Tybee Island. GDOT is working to remedy significant
environmental coordination challenges. Preliminary design is ongoing.

e Amendment: Increase ROW funding by $922,500 in FY 2020.

e Reason for Amendment: The Environmental Constraints within ROW will lead to
increased cost.

e Funding/Year: The funding code and funding amount for the project phase are shown
below. The City of Tybee Island is responsible for providing the ROW funds.

Status Phase Fund Source FY 2020
Current ROW Local $280,500
Proposed ROW Local $1,203,000

e Performance Based Planning and Programming (PBPP): The project will help achieve
the performance targets of safety, pavement and bridge, and congestion.

e Requesting date: November 2019
e Requesting Agency: GDOT
e Comment Period: 11/25/2018 — 12/11/2018
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2. BRAMPTON ROAD CONN FROM SR 21/SR 25 to SR 21 SPUR

P1 #: 0006328

MTP Priority: The Preliminary Engineering (PE) phase and Construction (CST) phase
(including the Utility (UTL) phase) are included in Cost Band One (2020 — 2027) of Mobility
2045.

Project description: Construct a 4-lane highway and State Route Spur to connect
Brampton Road, Georgia Ports Authority Gate 2 and Foundation Drive to SR 25, SR 21,
and US 80. This project will provide direct access to the Interstate System for the heavy
commercial truck traffic related to the intermodal terminal transfers and will improve the
efficiency of the transfer of goods between the port, rail, and interstate highway systems.

Project Status: Right-of-Way (ROW) funds have been Authorized. ROW activities are
ongoing. Final design is ongoing. The project is behind schedule. The Final Field Plan
Review (FFPR) is scheduled for March 2020.

Amendment: 1) move the CST phase from FY 2020 to FY 2021 with no cost change; and
2) move the UTL phase from FY 2020 to FY 2021 with no cost change.

Reason for Amendment: The Environmental Phase is behind schedule.

Funding/Year: The funding codes and funding amounts for the project phases are shown
below.

Status Phase Fund Source FY 2020 FY 2021
Current CST HB170 $41,229,623 $0
Proposed CST HB170 $0 $41,229,623
Current UTL HB170 $19,120,800 $0
Proposed UTL HB170 $0 $19,120,800

Performance Based Planning and Programming (PBPP): The project will help achieve
the performance targets of congestion and freight.

Requesting date: November 2019
Requesting Agency: GDOT
Comment Period: 11/25/2019 — 12/11/2019

SR 404 SPUR/US 17 @ BACK RIVER

PI#: 0015704

MTP Priority: The Construction (CST) phase is included in Cost Band One (2020 — 2027)
of Mobility 2045.

Project Description: A new two-lane bridge structure would be constructed over the
Back River to accommodate the additional travel lanes. The proposed bridge will consist
of a 58.5-foot bridge cross section that features two 12-foot lanes, two 10-foot shoulders,
a 10-foot multi-use path, and three 1.5-foot parapets. Upon completion of the proposed
project, the existing two-lane bridge would accommodate southbound traffic and the new
two-lane bridge would accommodate northbound traffic.

Project Status: GDOT/SCDOT IGA was executed; project schedule was approved;
negotiations for Concept Task Order is underway.
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Amendment: move the CST phase from FY 2021 to long range (delete the project
phase from the TIP). Deleting a project phase from the TIP is considered an
amendment.

Reason for Amendment: GDOT is still coordinating with SCDOT to finalize agreements
and funding.

Funding/Year: The funding codes and funding amounts for the project phases are shown
below.

Status Phase [ Fund Source FY 2020 FY 2021 Long Range
Current CST 7001/ State $0 $1,620,000 --
Proposed CST 7001/ State $0 $0 $1,620,000

Performance Based Planning and Programming (PBPP): The project will help
achieve the performance targets of safety, pavement and bridge, and freight.

Requesting date: November 2019
Requesting Agency: GDOT
Comment Period: 11/25/2019 — 12/11/2019

. SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR PKWY TO BACK RIVER

Pl#: 0015705

MTP Priority: The Right-of-Way (ROW) and Construction (CST) phases are included in
Cost Band One (2020 — 2027) of Mobility 2045.

Project Description: SCDOT in cooperation with FHWA and GDOT, proposes widening
and improvements of U.S. 17 from Hutchinson Island in Savannah, Chatham County,
Georgia to South Carolina (S.C.) 315 located southwest of Bluffton, South Carolina.
Approximately 3,000 feet of the project corridor is located in Chatham County, Georgia.
The proposed improvements include the widening of U.S. 17 from two to four travel lanes,
divided by a grassed median.

Project Status: GDOT/SCDOT IGA was executed; project schedule was approved;
negotiations for Concept Task Order is underway.

Amendment: 1) move the ROW phase from FY 2020 to long range with no cost
change; and 2) move the CST phase from FY 2021 to long range with no cost change.
Basically, these two project phases are being deleted from the TIP. Deleting a project
phase from the TIP is considered an amendment.

Reason for Amendment: GDOT is still coordinating with SCDOT to finalize agreements
and funding.

Funding/Year: The funding codes and funding amounts for the project phases are shown
below.

Status Phase Fund Source FY 2020 FY 2021 Long Range
Current ROW 7001/ State $500,000 $0 --
Proposed ROW 7.001/State $0 $0 $500,000
Current CST Z001/State $0 $2,000,000 --
Proposed CST 7001/State $0 $0 $2,000,000
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Performance Based Planning and Programming (PBPP): The project will help
achieve the performance targets of safety, pavement and bridge, and freight.

Requesting date: November 2019
Requesting Agency: GDOT
Comment Period: 11/25/2019 — 12/11/2019

. SR 25/US 17 @ Savannah River in Port Wentworth

Pl#: 0013741

MTP Priority: The Right-of-Way (ROW) phase and Construction (CST) phase (including
the Utility (UTL) phase) are included in Cost Band One (2020 — 2027) of Mobility 2045.

Project Description: Bridge Replacement at SR 25/US17 @ Savannah River.
Project Status: Constructability review was held.

Amendment: 1) move the ROW phase from FY 2020 to FY 2021 with reduced cost; 2)
move the CST phase from FY 2020 to long range with no cost change (delete this
phase from TIP); and 3) move the UTL phase from FY 2020 to long range with no cost
change (delete this phase from TIP). Deleting a project phase from the TIP is
considered an amendment.

Reason for Amendment: The project is in Design Build.

Funding/Year: The funding codes and funding amounts for the project phases are shown
below.

Status Phase Fund Source FY 2020 FY 2021 Long Range
Current ROW Z001/State $80,500 $0 --
Proposed | ROW 7001/State $0 $79,000 --
Current CST Z001/State $30,238,275 $0 --
Proposed CST 7.001/State $0 $0 $30,238,275
Current UTL Z001/State $326,400 $0 --
Proposed UTL 7.001/State $0 $0 $326,400

Performance Based Planning and Programming (PBPP): The project will help
achieve the performance targets of safety, pavement and bridge, and freight.

Requesting date: November 2019
Requesting Agency: GDOT
Comment Period: 11/25/2019 — 12/11/2019

. SR 25/US 17 @ Middle River in Port Wentworth

Pl#: 0013742
MTP Priority: The Right-of-Way (ROW) phase and Construction (CST) phase (including

the Utility (UTL) phase) are included in Cost Band One (2020 — 2027) of Mobility 2045.
Project Description: Bridge Replacement at SR 25/US17 @ Middle River.

Project Status: Constructability review was held.
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e Amendment: 1) move the ROW phase from FY 2020 to FY 2021 with reduced cost;
and 2) move the CST phase from FY 2020 to long range with no cost change (delete
this phase from TIP). Deleting a project phase from the TIP is considered an

amendment.
e Reason for Amendment: The project is in Design Build.

¢ Funding/Year: The funding codes and funding amounts for the project phases are shown

below.
Status Phase Fund Source FY 2020 FY 2021 Long Range
Current ROW Z001/State $72,420 $0 -
Proposed ROW 7001/State $0 $71,000 --
Current CST Z001/State $30,238,275 $0 --
Proposed CST Z.001/State $0 $0 $30,238,275

e Performance Based Planning and Programming (PBPP): The project will help
achieve the performance targets of safety, pavement and bridge, and freight.

e Requesting date: November 2019
e Requesting Agency: GDOT
e Comment Period: 11/25/2019 — 12/11/2019

Public Participation Process

The adopted TIP/STIP amendment process outlined in the CORE MPQO'’s Participation Plan
requires public review and comment and responses to all comments (either individually or in
summary form) for all TIP amendments. In order to process the proposed amendments in
December 2019, CORE MPO advertised a public review and comment period in the Savannah
Morning News on Sunday, November 24, 2019. The notice was sent to the local news media
and the consultation agencies as well as neighborhood associations, and posted on the CORE
MPO website. The comment period starts on November 25, 2019 and closes on December 11,
2019. A public hearing has been advertised for the proposed TIP amendments — it will be held
in conjunction with the CORE MPO Board meeting on December 11, 2019.

Recommendation: For endorsement and approval of proposed TIP amendments.

Appendix
The following appendices are attached with this report:

e Appendix A - the updated project pages for FY 2018 — 2021 TIP that incorporate the
proposed amendments

e Appendix B — Addendum to Mobility 2045

e Appendix C - the public involvement materials



Appendix A: Updated TIP Project Pages

Current Project Page — P1# 0010560
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 26 FM JOHNNY MERCER TO OLD US 80; INC BULL

RVR&LAZARETTO P.L #: 0010560

TIP #: 2012-Bri-01
PROJECT DESCRIPTION: The project would replace the bridges at Bull River and |COUNTY: CHATHAM
Lazaretto Creek with two-lane bridges that include bike and pedestrian PROJ. #:
improvements. Additionally, the project would widen the roadway from Johnny FUND: Z001, HB 170, Local

Mercer Boulevard to Old US 80 on Tybee Island with bike-able shoulders and raise
the roadway profile up to two feet to minimize road closures caused by tidal flooding.
The total project length is +/- 5.8 miles. The changes have been determined to GDOT DISTRICT: 5
accomplish the purpose of this project, which is to improve travel between Savannah
and Tybee Island and to ensure the integrity of the SR 26/US 80 bridges.

TRAFFIC VOL. 2005 AADT: 2030: CONG. DISTRICT: 1
NO. OF LANES  EXISTING: 2 PLANNED: 2 RC: CG
LOCAL ROAD #: STATE/US ROAD #: US 80 LENGTH (MI): 5.8

COMMENTS/REMARKS: Scoping funds were authorized in 2013. PE funds were authorized in 2017. The project is
currently going through the federal environmental process. Tybee Island requested to add the ROW phase to FY 2019 with
local funds to expedite the project development process, and the ROW phase was moved to FY 2020 with a slight cost
increase in June 2019. CST is in long range. In November 2018 GDOT requested to add additional Z001 funds for PE in FY
2019 and the funds have been authorized. In July 2019 GDOT requested to add additional HB 170 funds of $1 million for PE
in FY 2020.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

SCOPING Authorized $0 $0 $0 $0 $0
PRELIM. ENGR. |Authorized/State $0 $500,000 $1,000,000 $0 $1,500,000
RIGHT-OF-WAY Local $0 $0 $280,500 $0 $280,500
CONSTRUCTION None $0 $0 $0 $0 $0
PROJECT COST $0 $500,000 $1,280,500 $0 $1,780,500
FEDERAL COST $0 $400,000 $0 $0 $400,000
STATE COST $0 $100,000 $1,000,000 $0 $1,100,000
LOCAL COST $0 $0 $280,500 $0 $280,500

PROJECT LOCATION




Updated Project Page — PI# 0010560
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 26 FM JOHNNY MERCER TO OLD US 80; INC BULL

RVR&LAZARETTO P.L #: 0010560

TIP #: 2012-Bri-01
PROJECT DESCRIPTION: The project would replace the bridges at Bull River and |COUNTY: CHATHAM
Lazaretto Creek with two-lane bridges that include bike and pedestrian PROJ. #:
improvements. Additionally, the project would widen the roadway from Johnny FUND: Z001, HB 170, Local

Mercer Boulevard to Old US 80 on Tybee Island with bike-able shoulders and raise
the roadway profile up to two feet to minimize road closures caused by tidal flooding.
The total project length is +/- 5.8 miles. The changes have been determined to
accomplish the purpose of this project, which is to improve travel between Savannah
and Tybee Island and to ensure the integrity of the SR 26/US 80 bridges.

GDOT DISTRICT: 5

TRAFFIC VOL. 2005 AADT: 2030: CONG. DISTRICT: 1
NO. OF LANES  EXISTING: 2 PLANNED: 2 RC: CG
LOCAL ROAD #: STATE/US ROAD #: US 80 LENGTH (MI): 5.8

COMMENTS/REMARKS: Scoping funds were authorized in 2013. PE funds were authorized in 2017. The project is
currently going through the federal environmental process. Tybee Island requested to add the ROW phase to FY 2019 with
local funds to expedite the project development process, and the ROW phase was moved to FY 2020 with a slight cost
increase in June 2019. CST is in long range. In November 2018 GDOT requested to add additional Z001 funds for PE in FY
2019 and the funds have been authorized. In July 2019 GDOT requested to add additional HB 170 funds of $1 million for PE
in FY 2020. In November 2019 GDOT requested to increase the ROW cost from $285,000 to $1,203,000.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
SCOPING Authorized $0 $0 $0 $0 $0
PRELIM. ENGR. Authorized/State $0 $500,000 $1,000,000 $0 $1,500,000
RIGHT-OF-WAY Local $0 $0 $1,203,000 $0 $1,203,000
CONSTRUCTION None $0 $0 $0 $0 $0
PROJECT COST $0 $500,000 $2,203,000 $0 $2,703,000
FEDERAL COST $0 $400,000 $0 $0 $400,000
STATE COST $0 $100,000 $1,000,000 $0 $1,100,000
LOCAL COST $0 $0 $1,203,000 $0 $1,203,000
PROJECT LOCATION
>
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Current Project Page — PI1# 0006328

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

BRAMPTON ROAD CONN FROM SR 21/SR 25 to SR 21
SPUR

PROJECT DESCRIPTION: Construct a 4 lane highway and State Route Spur to
connect Brampton Road, Georgia Ports Authority Gate 2 and Foundation Drive to SR
25, SR 21, and US 80. This project will provide direct access to the Interstate System
for the heavy commercial truck traffic related to the intermodal terminal transfers and
will improve the efficiency of the transfer of goods between the port, rail, and

P.I #:

TIP #:
COUNTY:
PROJ. #:
FUND:

0006328
2004-H-08
CHATHAM

CSSTP-0006-00(328)

HB 170, Local

GDOT DISTRICT: 5
interstate highway systems.
TRAFFIC VOL. 2015 AADT: N/A 2040: N/A CONG. DISTRICT: 1
INO. OF LANES  EXISTING: 0 PLANNED: 4 RC: CRC
) STATE/US .
LOCAL ROAD #: ROAD #: LENGTH (MI):

COMMENTS/REMARKS: The Georgia Ports Authority (GPA) is the local project sponsor and funded the preliminary
engineering (PE) phase. Additional PE funds programmed for GDOT oversight in previous years have been authorized.
Right-of-Way (ROW) funds programmed in FY 2016 have been authorized. ROW advanced acquisition is ongoing. Both the
utility (UTL) and construction (CST) phases were programmed in FY 2019 with state HB 170 funds. In November 2018
GDOT requested to add additional PE funds to FY 2019, move CST from FY 2019 to FY 2020 with a cost increase, and
move UTL from FY 2019 to FY 2020 with a cost increase. The PE funds programmed in FY 2019 have been authorized. In
July 2019 GDOT requested to add additional PE funds to FY 2020 with state HB 170 funds ($1,165,671) and local funds

$500,000).
;ROJECT)PHASE $SOURCE | FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
PRELINGENGR. | Afprized) $0|  $4,000,000  $1,665,671 30 $5,665,671
State/Local
RIGHT-OF-WAY | Authorized $0| 30| $0| $0| $0
UTILITY | State $o| $0|  $19,120,800| $0| $19,120,800
CONSTRUCTION |  State $0| $0| $41,229,623| $o| $41,229,623
PROJECT COST | $0|  $4,000,000 $62,016,094] $0| $66,016,094
FEDERAL COST | $o| $0| $o| $o| $0
STATE COST | $0|  $4,000,000( $61,516,094| $0| $65,516,094
LOCAL COST | $0| $0[  $500,000] $0| $500,000
PROJECT LOCATION




Updated Project Page — PI# 0006328

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SPUR

BRAMPTON ROAD CONN FROM SR 21/SR 25 to SR 21

PROJECT DESCRIPTION: Construct a 4 lane highway and State Route Spur to
connect Brampton Road, Georgia Ports Authority Gate 2 and Foundation Drive to SR
25, SR 21, and US 80. This project will provide direct access to the Interstate System
for the heavy commercial truck traffic related to the intermodal terminal transfers and
will improve the efficiency of the transfer of goods between the port, rail, and
interstate highway systems.

P.I #:

TIP #:
COUNTY:
PROJ. #:
FUND:

GDOT DISTRICT:

0006328
2004-H-08
CHATHAM
CSSTP-0006-00(328)
HB 170, Local

5

TRAFFIC VOL. 2015 AADT: N/A 2040: N/A CONG. DISTRICT: 1

NO. OF LANES  EXISTING: 0 PLANNED: 4 RC: CRC
_ STATE/US .

LOCAL ROAD #: ROAD #: LENGTH (MI):

COMMENTS/REMARKS: The Georgia Ports Authority (GPA) is the local project sponsor and funded the preliminary
engineering (PE) phase. Additional PE funds programmed for GDOT oversight in previous years have been authorized.
Right-of-Way (ROW) funds programmed in FY 2016 have been authorized. ROW acquisition is ongoing. Both the utility
(UTL) and construction (CST) phases were programmed in FY 2019 with state HB 170 funds. In November 2018 GDOT
requested to add additional PE funds to FY 2019, move CST from FY 2019 to FY 2020 with a cost increase, and move UTL
from FY 2019 to FY 2020 with a cost increase. The PE funds programmed in FY 2019 have been authorized. In July 2019
GDOT requested to add additional PE funds to FY 2020 with state HB 170 funds ($1,165,671) and local funds ($500,000). In
November 2019 GDOT requested to move both UTL and CST phases to FY 2021 with unchanged costs.

PROJECT PHASE | $SOURCE | FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
PRELINGENGR. | Afprizedy 0| $4.000,000  $1.665.671 $0 $5,665.671
State/Local
RIGHT-OF-WAY | Authorized $0| $0| $0| $0| $0
UTILITY | State $0| $0| $0[  $19,120,800| $19,120,800
CONSTRUCTION | State $o| $0| $0|  $41,229,623| $41,229,623
PROJECT COST | $0/  $4,000,000  $1,665,671| $60,350,423] $66,016,094
FEDERAL COST | $0| $0| $0| $0| $0
STATE COST | $0|  $4,000,000/  $1,165,671| $60,350,423| $65,516,094
LOCAL COST | $0| $0|  $500,000] $0| $500,000
PROJECT LOCATION
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Current Project Page — PI# 0015704
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 404 SPUR/US 17 @ BACK RIVER PL i 015704
TIP #: 2017-Bridge-01
PROJECT DESCRIPTION: A new two-lane bridge structure would be constructed EISCI){IN:Y CHATHAM

over the Back River to accommodate the additional travel lanes. The proposed bridge
will consist of a 58.5-foot bridge cross section that features two 12-foot lanes, two 10-|FUND: 7001, Local
foot shoulders, a 10-foot multi-use path, and three 1.5-foot parapets. Upon completion
of the proposed project, the existing two-lane bridge would accommodate southbound (GDOT DISTRICT: 5
traffic and the new two-lane bridge would accommodate northbound traffic.

TRAFFIC VOL. 2015 AADT: NA 2030: CONG. DISTRICT: 1
NO. OF LANES EXISTING: 0 PLANNED: 2 RC: CG
LOCAL ROAD #: STATE/US ROAD #: SR 404 Spur/US 17  |[LENGTH (MI): 0.2

COMMENTS/REMARKS: The South Carolina Department of Transportation (SCDOT) is developing this new bridge
project in coordination with the Georgia Department of Transportation (GDOT) as a part of the US 17 Widening project. The
bridge is located within Chatham County. PE and CST phases were amended into the financially constrained portion of the
2040 MTP in August 2017. PE is programmed in FY 2018 with Z001 funds. CST is programmed in FY 2021 with Z001
funds. In November 2018 GDOT requested to add the SC portion of the PE funds as local match to FY 2019.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
PRELIM. ENGR. Federal/State/Local|  $200,000  $1,800,000 $0 $0/  $2,000,000
RIGHT-OF-WAY NA $0 $0 $0 $0 $0
UTILITY NA $0 $0 $0 $0 $0
CONSTRUCTION Federal/State $0 $0 $0 $1,620,000 $1,620,000
PROJECT COST $200,000  $1,800,000 $0 $1,620,000,  $3,620,000
FEDERAL COST $160,000 $0 $0 $1,296,000 $1,456,000
STATE COST $40,000 $0 $0 $324,000 $364,000
LOCAL COST $0|  $1,800,000 $0 $0 $1,800,000
PROJECT LOCATION
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Updated Project Page — PI# 0015704
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 404 SPUR/US 17 @ BACK RIVER PL i 015704
TIP #: 2017-Bridge-01
PROJECT DESCRIPTION: A new two-lane bridge structure would be constructed IS[?(I){IN;Y CHATHAM

over the Back River to accommodate the additional travel lanes. The proposed bridge
will consist of a 58.5-foot bridge cross section that features two 12-foot lanes, two 10-|FUND: 7001, Local
foot shoulders, a 10-foot multi-use path, and three 1.5-foot parapets. Upon completion
of the proposed project, the existing two-lane bridge would accommodate southbound (GDOT DISTRICT: 5
traffic and the new two-lane bridge would accommodate northbound traffic.

TRAFFIC VOL. 2015 AADT: NA 2030: CONG. DISTRICT: 1
NO. OF LANES EXISTING: 0 PLANNED: 2 RC: CG
LOCAL ROAD #: STATE/US ROAD #: SR 404 Spur/US 17  |[LENGTH (MI): 0.2

COMMENTS/REMARKS: The South Carolina Department of Transportation (SCDOT) is developing this new bridge
project in coordination with the Georgia Department of Transportation (GDOT) as a part of the US 17 Widening project. The
bridge is located within Chatham County. PE and CST phases were amended into the financially constrained portion of the
2040 MTP in August 2017. PE is programmed in FY 2018 with Z001 funds. CST is programmed in FY 2021 with Z001
funds. In November 2018 GDOT requested to add the SC portion of the PE funds as local match to FY 2019. In November

2019 GDOT requested to move the CST phase to long range.
PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
PRELIM. ENGR. Federal/State/Local|  $200,000/  $1,800,000 $0 $0 $2,000,000
RIGHT-OF-WAY NA $0 $0 $0 $0 $0
UTILITY NA $0 $0 $0 $0 $0
CONSTRUCTION Federal/State $0 $0 $0 $0 $0
PROJECT COST $200,000/ $1,800,000 $0 $0 $2,000,000
FEDERAL COST $160,000 $0 $0 $0 $160,000
STATE COST $40,000 $0 $0 $0 $40,000
LOCAL COST $0,  $1,800,000 $0 $0 $1,800,000
PROJECT LOCATION
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Current Project Page — PI1# 00015705

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR

PKWY TO BACK RIVER DL # 0015705
TIP #: 2017-H-02

PROJECT DESCRIPTION: SCDOT in cooperation with FHWA and GDOT, COUNTY: CHATHAM

proposes widening and improvements of U.S. 17 from Hutchinson Island in PROJ. #:

Savannah, Chatham County, Georgia to South Carolina (S.C.) 315 located southwest FUND: 7001

of Bluffton, South Carolina. Approximately 3,000 feet of the project corridor is :

located in Chatham County, Georgia. The proposed improvements include the GDOT DISTRICT: 5

widening of U.S. 17 from two to four travel lanes, divided by a grassed median.

TRAFFIC VOL. 2015 AADT: 2030: CONG. DISTRICT: 1

NO. OF LANES  EXISTING: 2 PLANNED: 4 RC: CG

LOCAL ROAD #: STATE/US ROAD #: SR 404 Spur/US 17  |LENGTH (MI): 0.46

COMMENTS/REMARKS: The South Carolina Department of Transportation (SCDOT) is widneing US 17 in coordination
with the Georgia Department of Transportation (GDOT). This portion is located in Chatham County, Georgia. PE, ROW and
CST phases were amended into the financially constrained portion of the 2040 MTP in August 2017. PE is programmed in
FY 2018 with Z001 funds. ROW is programmed in FY 2020 with Z001 funds. CST is programmed in FY 2021 with Z001

funds.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
PRELIM. ENGR. Federal/State $300,000 $0 $0 $0 $300,000
RIGHT-OF-WAY Federal/State $0 $0 $500,000 $0 $500,000
UTILITY NA $0 $0 $0 $0 $0
CONSTRUCTION Federal/State $0 $0 $0 $2,000,000 $2,000,000
PROJECT COST $300,000 $0 $500,000 $2,000,000 $2,800,000
FEDERAL COST $240,000 $0 $400,000 $1,600,000 $2,240,000
STATE COST $60,000 $0 $100,000 $400,000 $560,000
LOCAL COST $0 $0 $0 $0 $0

PROJECT LOCATION
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Updated Project Page — PI# 0015705

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR

PKWY TO BACK RIVER DL # 0015705
TIP #: 2017-H-02

PROJECT DESCRIPTION: SCDOT in cooperation with FHWA and GDOT, COUNTY: CHATHAM

proposes widening and improvements of U.S. 17 from Hutchinson Island in PROJ. #:

Savannah, Chatham County, Georgia to South Carolina (S.C.) 315 located southwest FUND: 7001

of Bluffton, South Carolina. Approximately 3,000 feet of the project corridor is :

located in Chatham County, Georgia. The proposed improvements include the GDOT DISTRICT: 5

widening of U.S. 17 from two to four travel lanes, divided by a grassed median.

TRAFFIC VOL. 2015 AADT: 2030: CONG. DISTRICT: 1

NO. OF LANES  EXISTING: 2 PLANNED: 4 RC: CG

LOCAL ROAD #: STATE/US ROAD #: SR 404 Spur/US 17  |LENGTH (MI): 0.46

COMMENTS/REMARKS: The South Carolina Department of Transportation (SCDOT) is widneing US 17 in coordination
with the Georgia Department of Transportation (GDOT). This portion is located in Chatham County, Georgia. PE, ROW and
CST phases were amended into the financially constrained portion of the 2040 MTP in August 2017. PE is programmed in
FY 2018 with Z001 funds. ROW is programmed in FY 2020 with Z001 funds. CST is programmed in FY 2021 with Z001
funds. In November 2019 GDOT requested to move the ROW and CST phases to long range.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

PRELIM. ENGR. Federal/State $300,000 $0 $0 $0 $300,000
RIGHT-OF-WAY Federal/State $0 $0 $0 $0 $0
UTILITY NA $0 $0 $0 $0 $0
CONSTRUCTION Federal/State $0 $0 $0 $0 $0
PROJECT COST $300,000 $0 $0 $0 $300,000
FEDERAL COST 0 $240,000 $0 $0 $0 $240,000
STATE COST 0 $60,000 $0 $0 $0 $60,000
LOCAL COST $0 $0 $0 $0 $0

PROJECT LOCATION
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Current Project Page — 0013741
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 25/US 17 @ SAVANNAH RIVER IN PORT

P.I. #:
WENTWORTH

TIP #:
PROJECT DESCRIPTION: Bridge Replacement COUNTY:

PROJ. #:

FUND:

GDOT DISTRICT: 5

0013741
2016-Bridge-01

CHATHAM

7001

TRAFFIC VOL. 2015 AADT: 3,850 2040: CONG. DISTRICT: 1
NO. OF LANES  EXISTING: 2 PLANNED: 2 RC: CRC
LOCAL ROAD #: |STATE/US ROAD #: SR 25/US 17 LENGTH (MI): 0.4

COMMENTS/REMARKS: The programming of this project in the TIP was made possible after the 2040 MTP amendment
in October 2015 to move all phases to Cost Band One. Preliminary Engineering (PE) funds programmed in FY 2016 have
been authorized. Right-of-way (ROW) is programmed in FY 2020 and Construction (CST) was programmed in FY 2021
with Z001 funds. In November 2018 GDOT requested to revise the FY 2020 ROW costs, move CST to FY 2020 from FY

2021 with a cost increase, and add UTL to FY 2020. The project is now design build.
PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 | FY 2021 TOTAL
PRELIM. ENGR. Authorized $0 $0 $0 $0 $0
RIGHT-OF-WAY | Federal/State $0| 0| $80,580| $0| $80,580
UTILITY | Federal/State $0| $0|  $326,400] $0| $326,400
CONSTRUCTION | Federal/State $0| $0| $30,238,275| $0| $30,238,275
PROJECT COST | $0| $0| $30,645,255| $0| $30,645,255
FEDERAL COST | $o| $0| $24,516,204| $0| $24,516,204
STATE COST | $0| $0|  $6,129,051 $0| $6,129,051
LOCAL COST | $0) $0| $0) $0| $0|
PROJECT LOCATION
0013741 0013742
4
e

\
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Updated Project Page — 0013741
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 25/US 17 @ SAVANNAH RIVER IN PORT L i oot3741
WENTWORTH ‘
TIP #: 2016-Bridge-01
PROJECT DESCRIPTION: Bridge Replacement COUNTY: CHATHAM
PROJ. #:
FUND: 7001
GDOT DISTRICT: 5
TRAFFIC VOL. 2015 AADT: 3,850 2040: CONG. DISTRICT: 1
NO. OF LANES EXISTING: 2 PLANNED: 2 RC: CRC
LOCAL ROAD #: |STATE/US ROAD #: SR 25/US 17 LENGTH (MI): 0.4

COMMENTS/REMARKS: The programming of this project in the TIP was made possible after the 2040 MTP amendment
in October 2015 to move all phases to Cost Band One. Preliminary Engineering (PE) funds programmed in FY 2016 have
been authorized. Right-of-way (ROW) is programmed in FY 2020 and Construction (CST) was programmed in FY 2021
with Z001 funds. In November 2018 GDOT requested to revise the FY 2020 ROW costs, move CST to FY 2020 from FY
2021 with a cost increase, and add UTL to FY 2020. The project is now design build. In November 2019 GDOT requested
to move ROW phase to FY 2021 with reduced cost and move UTL and CST phases to long range with unchanged cost.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 | FY 2021 TOTAL
PRELIM. ENGR. Authorized $0 $0 $0 $0 $0
RIGHT-OF-WAY | Federal/State $0| $0| so[  $79,000| $79,000
UTILITY | Federal/State $0| $0| $0| $0| $0
CONSTRUCTION | Federal/State $0| $0) $0| $0| $0
PROJECT COST | $0| $0| $0|  $79,000| $79,000
FEDERAL COST | $0| $0| So[  $63,200| $63,200
STATE COST | $0| 30| So[ 15,800 $15,800
LOCAL COST | $0| 30| 30| 50| s0]
PROJECT LOCATION
0013741 0013742
7
A |
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Current Project Page — 0013742
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 25/US 17 @ MIDDLE RIVER IN PORT

P.I #: 0013742
WENTWORTH .

TIP #: 2016-Bridge-02
PROJECT DESCRIPTION: Bridge Replacement COUNTY: CHATHAM

PROJ. #:

FUND: 7001

GDOT DISTRICT: 5
TRAFFIC VOL. 2015 AADT: 3,850 2040: CONG. DISTRICT: 1
NO. OF LANES EXISTING: 2 PLANNED: 2 RC: CRC
LOCAL ROAD #: |STATE/US ROAD #: SR 25/US 17 LENGTH (MI): 0.4

COMMENTS/REMARKS: The programming of this project in the TIP was made possible after the 2040 MTP amendment
in October 2015 to include this project in the MTP Cost Band One. Preliminary Engineering (PE) funds programmed in FY
2016 have been authorized. Right-of-way (ROW) is programmed in FY 2020 and Construction (CST) was programmed in
FY 2021 with Z001 funds. In November 2018 GDOT requested to revise the FY 2020 ROW cost and move CST to FY 2020

from FY 2021 with a cost increase. The project is now design build.

PROJECT PHASE $SOURCE | FY2018 FY2019 | FY2020 | FY 2021 TOTAL
PRELIM. ENGR. Authorized $0 $0 30 $0 $0
RIGHT-OF-WAY | Federal/State $0| 0| $72.420| $0| $72,420
CONSTRUCTION | Federal/State $0| $0| $30,238,275| $0| $30,238,275
PROJECT COST | $0| $0| $30,310,695| $0| $30,310,695
FEDERAL COST | $o| $0| $24,248,556| $0| $24,248,556
STATE COST | $o| 0|  $6,062,139)| $0| $6,062,139
LOCAL COST | $0| $0| $0) S0/ $0
PROJECT LOCATION
|
/f/
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Updated Project Page — 0013742

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION

FY 2018 - 2021 TRANSPORTATION IMPROVEMENT PROGRAM

SR 25/US 17 @ MIDDLE RIVER IN PORT

P.I. #:
WENTWORTH

TIP #:
PROJECT DESCRIPTION: Bridge Replacement COUNTY:

PROJ. #:

FUND:

0013742
2016-Bridge-02

CHATHAM

7001

GDOT DISTRICT: 5

TRAFFIC VOL. 2015 AADT: 3,850 2040: CONG. DISTRICT: 1
NO. OF LANES  EXISTING: 2 PLANNED: 2 RC: CRC
LOCAL ROAD #: |STATE/US ROAD #: SR 25/US 17 LENGTH (MI): 0.4

COMMENTS/REMARKS: The programming of this project in the TIP was made possible after the 2040 MTP amendment
in October 2015 to include this project in the MTP Cost Band One. Preliminary Engineering (PE) funds programmed in FY
2016 have been authorized. Right-of-way (ROW) is programmed in FY 2020 and Construction (CST) was programmed in
FY 2021 with Z001 funds. In November 2018 GDOT requested to revise the FY 2020 ROW cost and move CST to FY 2020
from FY 2021 with a cost increase. The project is now design build. In November 2019 GDOT requested to move ROW
phase to FY 2021 with reduced cost and move CST phase to long range with unchanged cost.

PROJECT PHASE $ SOURCE FY 2018 FY 2019 FY 2020 | FY 2021 TOTAL
PRELIM. ENGR. Authorized $0 $0 $0 $0 $0
RIGHT-OF-WAY | Federal/State $0| $0| S0 $71,000] $71,000
CONSTRUCTION | Federal/State $0| $0| $0| $0| $0
PROJECT COST | $0| $0| $0| $71,000) $71,000
FEDERAL COST | $o| 50| so|  $56,800| $56,800
STATE COST | $0| $0| sof  $14,200| $14,200
LOCAL COST | $0| $0| $0| $0| $0
PROJECT LOCATION
0013741 001846+
// : |
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Appendix B: Addendum to Mobility 2045

Addendum to Mobility 2045

Identified Projects Original Mobility 2045 December 2019 Addendum
GDOTPI
# NAME Phase Curent MTP Cost Phase New MTP New Cost
Cost Band Cost Band

SR 25/US 17 @ SAVANNAH RIVER IN PORT ROW,

0013741 WENTWORTH CST One $30,645,255| ROW, CST One $30,643,675
SR 25/US 17 @ MIDDLE RIVER IN PORT ROW

0013742 / @ ow, One $30,310,695| ROW, CST One $30,309,275
WENTWORTH CST

0015704 |SR 404 SPUR/US 17 @ BACK RIVER CST One $1,620,000 CST One $1,620,000)
SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR| ROW

0015705 / ’ One $2,500,000| ROW, CST One $2,500,000)
PKWY TO BACK RIVER CST
Brampton Road Connector from Foundation Drive

0006328 PE, CST 62,016,094 PE, CST 2,016,094
to SR 21/SR 25/US 80 ,CS One $62,016, ,CS One $62,016,09

PE, ROW PE, ROW.
0010560 |SR 26/US 80 @ Bull River and @ Lazaretto Creek ’C S(])‘ ’ One $94,999,688 ’C S("l? ’ One $95,922,188
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Appendix C: Public Involvement Materials
November 2019
PUBLIC NOTICE FOR TIP AMENDMENTS

The Coastal Region Metropolitan Planning Organization (CORE MPO), the transportation planning agency for
the Savannah urbanized area, is requesting the public to review and provide comments on proposed
amendments to the FY 2018 — 2021 Transportation Improvement Program (TIP). The TIP is the short-term
programming document that lists transportation improvement projects to receive funding in fiscal years 2018 —
2021. The report providing details of the proposed TIP amendments will be available for review on or before
November 25, 2019 at the Live Oak public libraries, the Chatham County-Savannah Metropolitan Planning
Commission (MPC) office, the MPC website at https://www.thempc.org/Core, and other public review
agencies. Any changes to the report will be posted on the website.

The comment period starts on November 25, 2019 and written comments on the proposed TIP amendments
will be accepted until close of business on December 11, 2019. Please send your comments to Wykoda Wang,
Metropolitan Planning Commission, 110 E. State Street, Savannah, GA 31401, or via email at
wangw@thempc.org.

CORE MPO will host a public hearing at the December 2019 CORE MPO Board meeting for the proposed FY
2018 —2021 TIP amendments. Meeting time and location are listed below:

CORE MPO Board Meeting

December 11, 2019

10:00 a.m.

Chatham County Commission Chamber, 2™ Floor
124 Bull Street, Savannah, GA 31401

This notice of public involvement activities and time established for public review and comment on the TIP will
satisfy the Program of Projects (POP) requirements of the Federal Transit Administration (FTA) Section 5307
Program.

For a complete list of public review agencies or additional information regarding the proposed TIP
amendments, please call (912) 651-1466.

Disclaimer: The Chatham County-Savannah Metropolitan Planning Commission (MPC) and Coastal Region Metropolitan Planning Organization
(CORE MPO) are committed to the principle of affirmative action and prohibit discrimination against otherwise qualified persons on the basis of
race, color, national origin, religion, age, disability, sex, sexual orientation, gender identity and expression, marital status, familial status, parental
status, political beliefs, genetic information, income, or other protected category in its recruitment, employment, facility and program accessibility or
services. MPC and CORE MPO are committed to enforcing the provisions of the Civil Rights Act, Title VI, and all the related requirements
mentioned above. CORE MPO is also committed to taking positive and realistic affirmative steps to ensure the protection of rights and opportunities
for all persons affected by its plans and programs.
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From: Green, Nedric D <NGreen@dot.ga.gov>

Sent: Wednesday, November 13, 2019 4:15 PM

To: Wykoda Wang <wangw@thempc.org>

Cc: Delgadillo Canizares, Marlene V. <mcanizares@dot.ga.gov>; Mark Wilkes
<wilkesm@thempc.org>; James Small <smallj@thempc.org>; McQueen, Thomas
<tmcqueen@dot.ga.gov>

Subject: Request For Amendments/ Administrative Modifications - December 2019

Good afternoon Wykoda,

The Planning Office is requesting project amendments and administrative modifications to the 2045
Metropolitan Transportation Plan (MTP) and the FY 2018 — 2021 Transportation Improvement Plan
(TIP). Please add these proposed project amendments and administrative modifications to the TCC and
PC agendas for the December TCC and PC meetings. All other aspects of these projects will remain the

same. Please let me know if you have any questions.

Revisions to PI# 0010560 (SR 26 FM JOHNNY MERCER TO OLD US 80; INC BULL

RVR&LAZARETTO):
Status Phase Fund Source FY 2020
Current ROW Local $280,500
Proposed ROW Local $1,203,000
Reason for Change: Environmental Constraints within ROW

Revisions to PI# 0006328 (BRAMPTON ROAD CONN FROM SR 21/SR 25 TO SR 21 SPUR):

Status Phase Fund Source FY 2020 FY 2021
Current PE HB170 $1,165,671 $0
Proposed PE HB170 $1,165,671 $0
Local $500,000 $0
Current CST HB170 $41,229,623 $0
Proposed CST HB170 $0 $41,229,623
Current UTL HB170 $19,120,800 $0
Proposed UTL HB170 $0 $19,120,800
Reason for Change: Environmental Phase is behind schedule
Revisions to PI# 0015704 (SR 404 SPUR/US 17 @ BACK RIVER):
Status Phase Fund Source FY 2020 FY 2021 Long Range
Current CST 7001/ State $0 $1,620,000 --
Proposed CST Local $0 $0 $1,620,000
Reason for Change: Still coordinating with SCDOT to finalize agreements and funding
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Revisions to PI# 0015705 (SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR PKWY TO BACK RIVER

Status Phase Fund Source FY 2020 FY 2021 Long Range
Current ROW 7001/ State $500,000 $0 --
Proposed ROW 7001/State $0 $0 $500,000
Current CST Z001/State $0 $2,000,000 --
Proposed CST 7.001/State $0 $0 $2,000,000
Reason for Change: Still coordinating with SCDOT to finalize agreements and funding

Revisions to PI# 0013741 (SR 25/US 17 @ Savannah River in Port Wentworth):

Status Phase Fund FY 2020 FY 2021 Long Range
Source
Current ROW | Z001/State $80,500 $0 --
Proposed ROW | Z001/State $0 $79,000 -
Current CST | Z001/State | $30,238,275 $0 --
Proposed CST | Z001/State $0 $0 $30,238,275
Current UTL | Z001/State $326,400 $0 --
Proposed UTL | Z001/State $0 $0 $326,400
Reason for Change: Project is in Design Build

Revisions to PI# 0013742 (SR 25/US 17 @ Middle River in Port Wentworth):

Status Phase Fund Source FY 2020 FY 2021 Long Range
Current ROW Z001/State $72,420 $0 --
Proposed | ROW 7001/State $0 $71,000 --
Current CST Z001/State $30,328,275 $0 --
Proposed CST 7.001/State $0 $0 $30,238,275
Reason for Change: Project is in Design Build
Thanks!
Ned Green

Transportation Planner

Georgia
i Department
of Transportation

Office of Planning

600 West Peachtree St., 51 floor
Atlanta, GA, 30308

phone: 404.631.1806 office
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