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CORIEZT 1opoLTan PLANNING ORGANIZATION

COASTAL REGION MPO

RESOLUTION TO ADOPT THE MOBILITY 2045 METROPOLITAN TRANSPORTATION PLAN
Coastal Region METROPOLITAN PLANNING ORGANIZATION

WHEREAS, current federal regulations for metropolitan transportation planning, require that the Coastal
Region Metropolitan Planning Organization in cooperation with participants in the planning process, develop
and update the Metropolitan Transportation Plan (MTP) every five years; and

WHEREAS, the Coastal Region Metropolitan Planning Organization has been designated by the Governor
as the Metropolitan Planning Organization (MPO) of the Savannah Urbanized Area; and

WHEREAS, the staff of the Chatham County-Savannah Metropolitan Planning Commission and the
Georgia Department of Transportation have reviewed the organization and activities of the planning process
and found them to be in conformance with the requirements of law and regulations; and

WHEREAS, the locally developed and adopted process for public participation has been followed in the
development of the CORE MPO Mobility 2045 MTP; and

WHEREAS, the Coastal Region Metropolitan Planning Organization, in accordance with federal
requirements for a Metropolitan Transportation Plan, has developed a twenty-plus year plan for federally-
funded highway, transit and non-motorized projects for the Savannah urbanized area; and

WHEREAS, the CORE MPO Mobility 2045 MTP is consistent with all plans, goals and objectives of the
Coastal Region Metropolitan Planning Organization, and shall be updated at least every five years with revisions
to reflect changes in program emphasis and anticipated funding availability; and

WHEREAS, the CORE MPO Mobility 2045 MTP includes the plans for motorized transportation, non-
motorized transportation and transit projects in the Savannah urbanized area for the next 25 years.

NOW, THEREFORE BE IT RESOLVED, that the Coastal Region Metropolitan Planning Organization Board
adopts the attached CORE MPO Mobility 2045 MTP.
CERTIFICATION

| hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region
Metropolitan Planning Organization Board at a meeting held on August 7, 2019.

e

" Albert J. S'c%, Chairman
Coastal Region Metropdlitan Planning Organization
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Coastal Region Metropolita

n Planning Organization

oD ae N -

T e EARER i - _
The Coastal Region Metropolitan Planning Organization (CORE MPO) is the designated Metropolitan
Planning Organization (MPO) for the Savannah Urbanized Area (UA), a Census-designated area that
includes the City of Savannah and all of Chatham County, Richmond Hill in Bryan County and portions of
Effingham County.

Metropolitan planning processes are governed by federal law (23 USC 134), with regulations included in
23 CFR 450. Since 1962, federal law has mandated that Metropolitan Transportation Plans (MTPs) and
programs be developed through a continuing, cooperative and comprehensive (3-C) planning process.

According to law, transportation planning processes must be organized and directed by MPOs for all
urbanized areas with a population of at least 50,000 as defined by the US Census Bureau. MPOs oversee
the transportation planning processes for the urbanized area, as well as the area expected to become
urbanized in the next 20 years. Figure 1 depicts the geographic extent of the CORE MPO planning area
and the included jurisdictions.

Since the 2000 U.S. Census, the Savannah Urbanized Area population exceeded 200,000, designating the
MPO as a Transportation Management Area (TMA). In addition to the federal requirements of MPOs,
TMAs are also responsible for developing Congestion Management Processes (CMP), Transportation
Improvement Program (TIP) project selection, and are subject to a joint federal certification review of
the planning process at least every four years.

The CORE MPO Board (CORE Board) includes elected and appointed officials from Chatham County and
its municipalities, Richmond Hill, Effingham County and executives from local, state and federal
agencies. There are four standing committees that advise the CORE Board and help them carry out the
3-C process. These committees include the Technical Coordinating Committee (TCC), the Citizens
Advisory Committee (CAC), the Advisory Committee on Accessible Transportation (ACAT) and the
Economic Development and Freight Advisory Committee (EDFAC).



Figure 1. CORE MPO Metropolitan Planning Area
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Planning Transportation for the Future

Mobility 2045 was prepared in accordance with federal statute (23 CFR Part 450), which requires that
each MPO have an MTP to identify proposed major transportation investments over the minimum of a
20 year horizon period and that it must be updated every five years. The MTP identifies the vision, goals
and objectives, strategies and projects that promote mobility within and through the region for both
people and goods. Updating the plan every five years allows for the MPO to review, revise and
recalibrate the travel demand model with updated demographic and socioeconomic characteristics.
Updating the plan also allows for the MPO to incorporate results of any new or ongoing studies and any
changes to federal regulations and guidance.

The Metropolitan Planning organization (MPQO) Metropolitan Transportation Plan (MTP) serves as a
guide for comprehensive, cooperative and continuing transportation planning throughout the Coastal
Region MPO planning area. The plan identifies existing and anticipated transportation issues and
proposes solutions and opportunities that are both financially feasible and supportive of the community
priorities. Traditional transportation planning has focused on how quickly and efficiently vehicles can
move from point to point. This approach typically has not considered the impacts on and relationships
to land use, community character and the quality of life. The CORE MPO and its members are
committed to wisely investing in the transportation network to address the growth of the area while



enhancing mobility for people and goods and ensuring a sustainable future. This commitment is
incorporated in this plan update through a diverse and wide-ranging process, including an assessment of
transportation needs in coordination with the future regional growth and anticipated future trends.

Because transportation projects are typically funded with a combination of federal, state and local
dollars, there are specific requirements for transportation planning set forth in the federal
transportation legislation known as Fixing America’s Surface Transportation Act, or FAST Act. The
Coastal Region Metropolitan Planning Organization, or CORE MPQ, is the federally designated
organization responsible for cooperatively planning for transportation in the region. Comprised of the
local governments in the metropolitan area, the MPO plans for the expenditure of federal
transportation funds through a coordinated, cooperative and continuing process.

The Mobility 2045 Plan continues the framework of the previous plans and emphasizes a multimodal
performance based planning approach to transportation planning to meet the travel demands over the
next 26 years while taking into consideration the regions goals and financial capacity. Mobility 2045 will
serve as the defining vison for transportation systems and services in the region. The overall goal of the
Mobility 2045 Plan is to continue moving the planning process beyond a singular focus on moving motor
vehicles and consider transportation issues from a comprehensive perspective that incorporates
community values, needs, land use and modal alternatives.

Transportation Performance Management

The Moving Ahead for Progress in the 21st Century Act (MAP-21) signed into law in 2012 and the Fixing
American’s Surface Transportation Act (FAST ACT) signed into law in 2015 requires that all state
departments of transportation and metropolitan planning organizations use a performance based
planning and programming approach as part of a Transportation Performance Management (TPM)
program transforming transportation decision making into a performance-driven and outcome based
process.

The Federal Highway Administration (FHWA) defines TPM as a strategic approach that uses system
information to make investment and policy decisions to achieve national performance goals (see Figure
2). Performance management has been increasingly utilized over the past two decades. This process
provides key information to decision makers allowing them to understand the consequences of
investment decisions across transportation assets and modes. It is also credited with improving project
and program delivery and providing greater transparency and accountability to the public.

Transportation Performance Management:
e Is systematically applied on a regular ongoing basis;
e Provides key information to help decision makers, allowing them to understand the
consequences of investment decisions across transportation assets or modes;
e Improves communications between decision makers, stakeholders and the traveling public; and
e Ensures targets and measures are developed in cooperative partnerships and based on data and
objective information.



Figure 2: Transportation Performance Management

TPM Transportation Performance Management
v

HOWWEGEI"“"Q:E

Focusing on Performance for Safe, Reliable Journeys

The Federal Highway Administration defines Transportation Performance Management (TPM) as a strategic approach
that uses system information to make investment and policy decisions to achieve national performance goals.
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Performance Based Planning and Programming

Performance-based planning and programming (PBPP) refers to transportation agencies’ application of
TPM as a standard state of the practice in the planning and programming processes. The goal of PBPP is
to ensure that transportation investment decisions, both long-term planning and short-term
programming, are based on performance and the ability to meet established goals.

The process for MPOs includes incorporating PBPP into the Metropolitan Transportation Plan (MTP)
which evaluates transportation system performance and is the MPQO’s long-range investment document,
as well as the Transportation Improvement Program (TIP) which is the subset of the MTP and the MPQ’s
short-term programming document outlining the anticipated projects the MPO intends to implement
with federal funding in the next four fiscal years.

PBPP requires the following elements (see Figure 3) be incorporated into the metropolitan planning
process:

e measurable goals and objectives for the transportation system;

o performance measures and targets for desired performance outcomes;

e data collection to monitor and analyze trends;

e performance measures and data collection to inform investment decisions; and

e monitoring, analyzing, and reporting decision outputs and performance outcomes.



Figure 3: Performance Based Planning and Programming Process
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PBPP will assist the CORE MPQ’s decision-makers to make both policy and project decisions.
Transportation needs continue to outweigh resources available for transportation improvements.
Implementing PBPP assists decision makers with these difficult decisions by utilizing tradeoff analysis
and focusing on data specific performance outcomes. The results will be the enhanced accountability
and transparency of the MPO planning process. The PBPP process requires states and MPOs to set
targets related to the national goals and to report on progress toward meeting those targets.

National Goal Areas

A key feature of MAP-21 and the FAST ACT is the establishment of a performance and outcome-based
program. The objective of this performance- and outcome-based program is for States to invest
resources in projects that collectively will make progress toward the achievement of the national goals
(see Table 1) established by Congress.

Highway Performance Goals

Through the federal rulemaking process, FHWA is requiring state DOTs and MPOs to monitor the
transportation system using specific performance measures. These measures are associated with the
national goal areas prescribed in MAP-21 and the FAST Act. The goals address three areas of concern
which include safety, state of good repair and system efficiently. The following table describes these
national goal areas, rulemakings, performance areas, and prescribed measures.
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Table 1: Federal Highway Program Performance Goals

National Goal Performance Area Performance Measures
1. Number of Fatalities
2. Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT)

Safety - To achieve a significant reduction in 3. Number of Serious Injuries

traffic fatalities and serious injuries on all Injuries & Fatalities 4. Rate of Serious Injuries per 100 million VMT

public roads. 5. Number of Non-motorized Fatalities and Non-motorized Serious
Injuries

1. Percentage of pavement on the Interstate System in Good
condition

2. Percentage of pavements on the Interstate System in Poor
condition

Pavement 3. Percentage of pavements on the non-interstate national Highway
Infrastructure Condition - To maintain the System (NHS) in Good condition

highway infrastructure asset system in a state 4. Percentage of pavements on the non-Interstate NHS in Poor

of good repair Condition

1. Percentage of NHS bridged classifieds as in Good condition

Bridge Conditi
fidge ondition 2. Percentage of NHS bridges classified as in Poor condition

1. Percent of person miles traveled on the Interstate System that are
Performance of the National reliable

Highway System 2. Percent of the person miles traveled on the non-Interstate NHS
that are reliable

Congestion Reduction - To achieve a
significant reduction in congestion on the
National Highway System

System Reliability - To improve the efficiency |Freight Movement of the Interstate

. 1. Truck Travel Time Reliabilit
of the surface transportation system System u Vet fabiity

Freight Movement and Economic Vitality - To

improve the national freight network,

strengthen the ability of rural communities to . . 1. Annual hours of peak-hour excessive delay per capita
. . . Traffic Congestion . .

access national and international trade 2. Percent of non-single occupant vehicle travel

markets, and support regional economic

development.

Environmental Sustainability - To enhance the
performance of the transportation system On-Road Mobile Source
while protecting and enhancing the natural Emissions* 1. Total emissions reduction*
environment.

*Only applies in non-attainment or maintenance area and does not apply to the CORE MPO at this time.

Source: 23USC §150(b

Transit Performance Goals

Recipients of public transit funds, which can include states, local authorities, and public transportation
operators are also required to establish performance targets based on the national goals (see Table 2)
for safety and state of good repair; to develop transit asset management and transit safety plans; and to
report on their progress toward achieving targets. Public transportation operators are directed to share
information with the CORE MPO and states so that all plans and performance reports are

coordinated. Table 2 identifies performance measures outlined in the National Public Safety
Transportation Plan released by the Federal Transit Administration (FTA), and in the final rule for transit
asset management. The CORE MPO is required to coordinate with public transit providers to set targets
for these measures.



Table 2: Federal Transit Program Performance Goals

1. Total number of fatalities and rate per total vehicle revenue
miles by mode

2. Total number of injuries and rate per total vehicle revenue

. N - ) miles by mode
Safety - To achieve a significant reduction in traffic 4

Fatalities, Injuries and Safety Events|
fatalities and serious injuries on all public roads. ) ¥

3. Total number of events and rate per total vehicle revenue
miles by mode

4. Mean distance between major mechanical failures by mode

Percentage of vehicles that have met or exceeded their Useful

Equi t
quipmen Life Benchmark (ULB)

Infrastructure Condition

(State of Good Repair: Transit Asset Management) |Rolling Stock Percentage of revenue vehicles within a particular asset class

that have met or exceeded their ULB

Percentage of facilities within an asset class rated below 3.0 on

Facilities ) . .
the FTA Transit Economic Requirements Model scale

Targets

As part of the TPM, each state DOT and MPO must adopt targets to strive for within the planning and
programming process. State DOTs and MPOs are required to set targets for a variety of performance
measures related to safety, state of good repair and system performance. The process for setting
targets will be taking place through 2019. The state DOT will set their targets first and the MPO has 180
days from that time to adopt their own targets. The MPO has two options in terms of setting targets.
The MPO can state that it supports the state DOT targets, or it can create its own unique targets. By
supporting the state’s targets, GDOT will do the quantitative work and the CORE MPO will reflect the
support of the target through its planning and programming activities.

GDOT, CORE MPO, and the Chatham Area Transit Authority (CAT) must coordinate throughout the
target setting process to ensure consistency to the maximum extent practicable. For each performance
measure, the CORE MPO Board will decide to either support statewide target(s), or to establish a
quantifiable target(s) specific to the CORE MPQ’s planning area.

Reporting

The CORE MPQ’s MTP must describe the performance measures and targets, evaluate the performance
of the transportation system and report on progress made towards achieving the targets. The TIP must
link investment priorities to the targets in the MTP and describe the anticipated effect of the program
toward achieving established targets. CORE MPO must also produce a system performance report
showing progress toward the achievement of targets to GDOT.

Assessments

FHWA and FTA will not directly evaluate the CORE MPO progress towards meeting targets for required
performance measures but rather the performance will be assessed as part of regular cyclical
certification review. FHWA will determine if GDOT has met or made significant progress towards
attaining the selected targets for the highway system on an annual basis.



Demographics and Future Trends

Savannah and Chatham County have long served as the
regional center for Coastal Georgia and the Lowcountry of
South Carolina for employment, shopping and recreation. In
addition to serving as the regional center for residents,
Savannah, with its Historic Landmark District, is host to over
14.1 million visitors each year spending $2.91 billion and has
become one of the top tourist destinations, both nationally
and internationally.

Chatham County is also home to the Port of Savannah, which
is the largest single container terminal in North America and
the second busiest container exporter in the United States,
next to Los Angeles, moving 4.35 million twenty-foot
container units in FY 2018. The port is a major economic
engine for the region, as well as the State of Georgia. The
CORE MPO region is also home to a number of other regional
employment centers, including medical, military and
educational institutions, port-related industries and
manufacturing centers.

Population

The population of Chatham County and Savannah has
continued its upward growth over the years. Before the
economic downturn, the population for the six-county
coastal region of Georgia was anticipated to be close to
1,000,000 people, with Chatham County projected to remain
the largest population center in the region. With the
recession, the pace of growth along the coast slowed. Since
the recovery, however, growth has resumed within the MPO
area, but at a slower pace than earlier projections.

According to the US Census, the population grew almost 8%
in Chatham County from 265,128 in 2010 to an estimated
285,506 in 2017 (see Figure 4). The City of Savannah is the
largest municipality in the County and its population also
grew from 136,286 in 2010 to an estimated 145,094 in 2017,
about a 6.5% increase.

The major growth centers in Chatham County are located in
the western portion of the County and are concentrated in
the cities of Pooler and Port Wentworth. From 2010 to
2017, Port Wentworth has experienced an almost 41%
increase in population. At the same time, the City of Pooler
grew approximately 17%, from a population of 19,140 to a

THE REGION IN A
SNAPSHOT:

Region’s Population (2018 Est)
« 310,047

Land Area (Square miles)
< 542

Planning Area
+* Chatham County and all

jurisdictions
Richmond Hill
Portions of Effingham

X/
L X4
X/
L X4

County

The City of Savannah’s Historic
District is the largest national
landmark district in the United
States

Over 14.1 million tourists visit the
region annually and spend almost
$3 billion.

The Port of Savannah is the largest
single container terminal in North
America

The CORE MPO coordinates
transportation planning activities
with its regional partners: The
Hinesville Area MPO in Liberty
County and the Lowcountry
Council of Governments in South
Carolina.




population of 22,477. During the same period, Richmond Hill in Bryan County has grown about 15%
from 30,233 to an estimated 57,087 for 2017.

Figure 4: Population Growth Between 2010 and 2017

Where is the Growth?

Percentage Increase In Population Growth Between 2010 and 2017*
*Census Estimated
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Demographics

One of the considerations for transportation planning is Environmental Justice (EJ), which is directly
related to minority populations and low-income households or populations. Title VI also impacts
transportation planning, as the planning practice should not discriminate against persons on the
grounds of race, color, or national origin. Thus, it is important to understand the regional demographic
profile and trend for the Savannah region in the 2045 MTP development process. This information is
useful in helping the MPO to design inclusive public involvement procedures, evaluate possible
disproportionate impacts and develop mitigation measures, and assess benefits distributions.

The CORE MPO Metropolitan Planning Area (MPA) is located within the Savannah Metropolitan
Statistical Area (MSA) which composes of Bryan, Chatham and Effingham Counties in Georgia. The
Savannah MSA is home to a diverse population, particularly Chatham County. Based on the 2010 census
data, non-Hispanic white composes the largest percentage of the regional population (around 57%).
County wide, however, Bryan County and Effingham County are dominated by non-Hispanic white
population, with a percentage of 77.55% and 80.98% respectively. Chatham County has a non-Hispanic
white percentage of 50.35%.

The 2010 census data also indicate that the African Americans compose most of the minority
populations in the Savannah MSA (33.87%). County wise, the percentage of African Americans to the
county population is 40.13% for Chatham County, 14.18% for Bryan County, and 13.49% for Effingham
County. Other minority groups - American Indians and Alaska natives, Asians, Native Hawaiian and
Other Pacific natives, some other races, and two or more races - compose only a small combined
percentage.
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The demographics of the Savannah region have remained relatively constant with African American
population being the largest minority group. The latest 2018 census estimates indicate that the non-
Hispanic white population percentage is 48.4% for Chatham County, 73.4 for Bryan County, and 78.8%
for Effingham County. The African American population percentage is 40.7% for Chatham County, 14.9%
for Bryan County, and 13.9% for Effingham County. Though the percentage changes remain small, it is
apparent that the population composition is diversifying in the Savannah region.

The biggest change comes from Hispanic population. In 2000, the Hispanic population was only a small
segment of the Savannah region’s total population. The 2010 census data show that Persons of Hispanic
or Latino Origin almost 7% for Chatham County, 4.5% for Bryan County and nearly 3% for Effingham
County. Because of this change the CORE MPO developed a Limited English Proficiency (LEP) Plan and
translate some documents to Spanish. The 2018 census estimates indicate the following percentages
for the Hispanic population — 6.6% for Chatham County, 7.2% for Bryan County, and 4.4% for Effingham
County. The percentage increases might seem small, but the actual number of Hispanic population is
significant considering the regional total population growth.

Another segment of underserved population to consider for transportation planning is related to
poverty. According to the 2008 — 2013 American Community Survey (ACS) data, the percentage of
Persons Below Poverty Level is 17% in the Savannah MSA. By county, the percentage is 19% for
Chatham County, 12% for Bryan County, and 10.5% for Effingham County. The 2013 — 2017 ACS data
show the poverty rate at a level of 17.3% for Chatham County, 14% for Bryan County, and 9.6% for
Effingham County.

As part of the federal requirements for developing a transportation plan, the CORE MPO identified
where these traditionally underserved population groups, or environmental justice communities, are
located to ensure that there are no disproportionate or adverse impacts from the planned
transportation projects. The location of the environmental justice communities were mapped to fully
understand the locations and to correlate with the planned improvements. This is discussed further in
the Section 7: Impact Analysis and Mitigation.

Travel Characteristics

In order to appropriately plan transportation improvements that will serve the existing and future
needs, the travel characteristics and mobility patterns within the area must be understood. In addition,
the plan update must also consider all modes of transportation. The warm climate, flat terrain, and
strong grid pattern within the City of Savannah, particularly north of DeRenne Avenue, is conducive to
workers utilizing a variety of modes in traveling to their places of employment, although driving alone is
still the mode choice of the majority of workers. The City and Chatham County are continuing to invest
in bicycle and pedestrian infrastructure to ensure the safety of the users and to provide network
connectivity.

According to the American Community Survey estimates shown in Figure 5 for 2017, the City of
Savannah is estimated to have had 73.6% of its workers driving to work alone and 78.5% of the workers
in Chatham County drove alone to work, as compared to 79.5% in the state and 76.4% in the US.
Effingham and Richmond Hill have about 85% of their workers driving alone. Those carpooling in both
Chatham County and the City of Savannah was higher than both the state and the US, as well as transit
usage. The City of Savannah also exhibits a high percentage of walking (4.2%) and biking (2.1%). With
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the 2017 estimates, the percentage of those driving alone increased, which could be attributed to the
growth in the suburban western areas of the County. However, the transit, walking and biking
Mode of Travel To Work 2017*

percentage remained relatively stable.
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Figure 5: Travel To Work
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Regional Commuting Patterns

Chatham County and the City of Savannah are regional hubs for employment, shopping, recreation,
medical and educational institutions, and other economic generators. Many residents of neighboring
counties commute into Chatham County for work each day, greatly impacting the traffic patterns and
overall efficiency of the transportation network. Within Chatham County, over 92% of the Chatham
County residents work in Chatham County (see Table 3).

Table 3: Commuting Patterns

The neighboring counties of Bryan and
Effingham both have over 64% of their
Work In Work Outside residents commuting outside the County
Location County of County of for work each day and 72% of Richmond Hill
residence residence residents travel outside Bryan County for
work. Other nearby counties also
experience a significant out-commuting

Chatham 92.2% 4.9%| pattern. Liberty 18.6% and Bulloch County
Savannah 94.1% 3.6%| has 24% of their population working
Richmond Hill 26.2% 72.1%| outside their county and those workers
Bryan 27 5% 69.7% have a typical commute time of about one
Effingham 31.1% 6a.4%| Nour each way.

Bulloch 74.5% 23.9%

Liberty 79.9% 18.6%

Hinesville City 82.4% 15.8%

Beaufort SC 90.2% 4.6%

*Commuting Characteristics 2013-2017 ACS 5-year estimates (2017)

Trends for the Future

It is anticipated that over the planning horizon years, the Savannah region will continue to grow in
population. Chatham, Bryan and Effingham Counties are expected to grow to almost 470,000 by 2045
with Chatham County/Savannah continuing to serve as the major regional center. In conjunction with
this expected population growth, the components needed to serve this growth, such as retail, medical
and educational, will also continue to grow.

Savanah and Chatham County also continue to gain national and international prominence as a tourist
destination hosting 14 million tourists a year. The tourism industry is already a major part of the
economy contributing $3 billion and is anticipated to continue as an important economic driver. There
are approximately 27,000 people employed serving the tourism industry and the record number of
visitors allows residents to hold these jobs year-round rather than just seasonally. Savannah has been
named by several organizations as one of the top destinations and an increasing number of
international tourists are enjoying the area. With a strong economy nationwide, tourism numbers are
expected to grow.

The Port of Savannah is also expected to continue its upward trend. As a major economic driver for the

entire state, the importance of the port and access to its facilities will continue to be of vital importance.
Currently, port related jobs account for over 9% of the state’s employment and almost 8% of the total
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state GDP. With the expected harbor deepening in conjunction with the Panama Canal expansion, the
port will continue to be one of the busiest in the country.

‘ B

The movement of freight and goods will continue to have a great impact on the transportation facilities.
Over the last decades, more and more goods have been imported, as the manufacturing in the US has
moved overseas. This trend has already led to an increased focus on addressing the needs of freight and
this focus will continue.

Demographic factors will also have an impact on planning for our mobility. The Baby Boomers, the
generation born between 1946 and 1964, are aging. This generation has had a tremendous impact as it
has moved through its different ages, and the same will be true for their retirement years. Addressing
the need to for mobility for seniors and for the ability to age in place with adequate transportation
facilities will be a focus.

The Millennial generation, those born between 1980 and 1999, are also having a significant impact as
they age. Members of the Millennial generation are more focused on urban living rather than the long-
held suburban, “picket fence” model. In addition, this technology focused generation is no longer tied
to the standard 9 to 5 job and have a much stronger focus on work and life balance. With this lifestyle,
the provision of safe, pleasant, connected and accessible multimodal options, including bicycle,
pedestrian and transit, will be a key element of transportation planning for the future.

14



SECTION TWO: REGIONAL GOALS AND PERFORMANCE MEASURES
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Transportation Policy and Regional Goals

Development of Mobility 2045 was guided by a set of adopted goals and objectives (see figure 6). The
goals and objectives identified for the Mobility 2045 Plan meet each of the planning factors and provide
the framework for the development of the plan (see Table 4). In addition to the FAST Act planning
factors the development of goals also heavily considered the national goals, the Georgia State

Transportation Plan and local planning goals and priorities along with local public comment and
feedback.

Figure 6: Mobility 2045 Goals
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Along with the development of the goals and objectives developed for the Mobility 2045, performance
measures for each goal were also identified by stakeholders and members of the general public. These
goals and objectives are targeted to ensure that the transportation system helps the region attain their
overall vision for the future. Stakeholders and citizens worked together to identify these goals and
objectives, which provide the framework for the provision of a safe, secure, efficient, multimodal
transportation network that meets the mobility needs of both people and freight.

The performance measures were originally identified in the Framework Mobility Plan (2035) and, with
the consensus of the stakeholders, public, and decision-makers, were modified and updated for the
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Mobility 2045 Plan to incorporate changes in local and national priorities particularly the performance

based planning and programming process.

With the existing and future considerations and the planning framework provided by the identified goals
and objectives, the transportation planning efforts for addressing the anticipated needs for the 2045
planning horizon incorporated a focus on economic vitality and sustaining and growing the existing
economic engines; the accommodation of freight movement; addressing the needs of the aging

population; the provision of a safe and secure, connected, accessible and multimodal network, and the

preservation and maintenance of the existing transportation infrastructure.

Table 4: Mobility 2045 Goals Alignment with National Goals and Planning Factors

Mobility 2045

METROPOLITAN TRANSPORTATION PLAN UPDATE

System performance: An efficient, reliable, multi-modal
transportation system that supports economic
competitiveness and enhances tourism.

Safety and Security: A safe, secure, and resilient
transportation system for all types of users and for freight.
Accessibility, Mobility and Connectivity: Access and
mobility, equitably and reliably available, for people and
for freight, through a range of travel options and an
integrated, connected transportation system.
Environment and Quality of Life: A healthy sustainable
environment through the compatible integration of land
use and transportation while taking into consideration the
impact of transportation including that of stormwater.
State of Good Repair: Maintain a state of good repair.
Intergovernmental Coordination: Wise use of public funds
through coordination and a performance-based planning
process.
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Safety and Security
Mobility 2045 strives for a safe, secure, and

resilient transportation system for all types of Mobility 2045 GOGI

users and for freight. The goals adopted for

the Mobility 2045 Plan explicitly include a A safe, secure and resilient
focus on ensuring and increasing the safety .

and security of the transportation system for transportatlon SyStem for G//
all users, including motorized vehicles, users

bicyclists and pedestrians.

The CORE MPO also strives to coordinate

with local jurisdictions to ensure the safety of all modes, including the bicycle and pedestrian users.
Safety for these modal users is of critical importance, and the CORE MPO has developed a non-
motorized transportation plan to address the provision of a safe, connected network.

There are several factors to roadway safety. Many are attributed to human behaviors that are personal
decisions that could only be swayed by public education and enforcement campaigns. However, there
are targeted safety improvements that can be tailored to individual corridors that can provide a driver
with a more forgiving roadway. These design considerations work to keep a vehicle on the road and/or
allow the driver to safely recover the vehicle should it depart the roadway.

Safety Objectives and Performance Measures

Mobility 2045 establishes several performance measures to evaluate the effectiveness of safety
strategies implemented in the region. Measures identified with an asterisk are also required to have an
adopted target as required by the FAST Act.

Safety and Security: A safe, secure, and resilient transportation system for all types of users

and for freight.

Objectives:
e Eliminate at-grade railroad crossings
e Minimize frequency and severity of vehicular accidents
e Minimize conflicts and increase safety for non-motorized users
e Promote projects which aid in hurricane evacuation
e Adequately prepare for coordinated responses to incidents
e Monitor vulnerable infrastructure through visual and other inspection methods

e Enhance tourism offering a safe multi modal options to visit the region
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Performance Measures:

e Reduce number of fatalities*

e Reduce number of serious injuries*

e Increased implementation of safety projects

e Number of at-grade crossings reduced

e Reduce rate of serious injuries per 100 million VMT*

e Reduce rate of fatalities per 100 million VMT*

e Reduce number of non-motorized fatalities and serious injuries*

e Hurricane evacuation route status (The project enhances or improve reliability on a hurricane
evacuation route)

e Improved emergency responses (e.g., ambulance travel times to hospitals, emergency signal
preemption)

e Minimize clearance times during disruptive events to avoid secondary crashes (such as
reductions in time to clear major crashes from through lanes, CHAMP clearance times)

e Reduction in vulnerability of the transportation system (such as implementation of actively
monitoring infrastructure, shoulder stabilization, battery backup for signals etc.)

Performance Based Planning and Programming Measure and Targets
As part of the Performance Based Planning and Programming process the Safety Performance
Management (PM) Final Rule establishes the following five performance measures:
1. Number of Fatalities!: The total number of persons suffering fatal injuries in a motor vehicle
crash during a calendar year.
2. Rate of Fatalities?: The ratio of total number of fatalities to the number of vehicle miles
travelled (VMT, in 100 million VMT) in a calendar year.
3. Number of Serious Injuries?: The total number of persons suffering at least one serious injury in
a motor vehicle crash during a calendar year.
4. Rate of Serious Injuries: The ratio of total number of serious injuries to the number of VMT (in
100 million VMT) in a calendar year.

1 Final FARS data is to be used if it is available, otherwise FARS Annual Report File (ARF) data may be used, which is generally
available one year before Final FARS data.

2Volume Data: State VMT data is derived from the Highway Performance Monitoring System (HPMS). Metropolitan Planning
Organization (MPO) VMT, if applicable, is estimated by the MPO.

3 Serious Injury Data: State motor vehicle crash database. Agencies must use the definition for “Suspected Serious Injury (A)”
from the MMUCC, 4th edition by April 14, 2019. Prior to April 14, 2019 agencies may use injuries classified as “A” on the KABCO
scale through use of NHTSA conversion tables. However, agencies are encouraged to begin using the MMUCC, 4th edition
definition and attributes at the beginning of 2019 for a complete and consistent data file for the calendar year.
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5. Number of Non-motorized Fatalities and Non-motorized Serious Injuries*: The combined total
number of non-motorized fatalities and non-motorized serious injuries involving a motor vehicle
during a calendar year.

Each of these performance measures must have an associated target. Each target is based on a 5-year
rolling average, which is the average of five individual, consecutive points of data. The 5-year rolling
average provides a better understanding of the overall data over time without eliminating years with
significant increases or decreases; and provides a mechanism for accounting for regression to the mean.
If a particularly high or low number of fatalities and/or serious injuries occur in one year, a return to a
level consistent with the average in the previous year may occur.

For the 2018 and 2019 performance periods, CORE has elected to accept and support the State of
Georgia’s safety targets detailed in Appendix A. CORE MPO will maintain the PBPP process by:
e Address areas of concern for fatalities or serious injuries within the metropolitan planning area
through coordination with GDOT and incorporation of safety considerations on all projects;
e Update safety targets or the support of GDOT safety targets annually;
e |ntegrate safety goals, objectives, performance measures, and targets into the planning process;
and
e Describe the anticipated effect toward achieving the targets noted above within the TIP,
effectively linking investment priorities to safety target achievement.

Georgia Safety Data

By focusing scarce resources on engineering solutions, Georgia is striving to reduce fatalities and serious
injuries. After several years of trending downward, 2015 was the first year in which Georgia saw a rise
in fatalities (see Figure 7). Georgia’s total number of fatalities increased 22% from the previous year to
1.21 fatalities per 100 million vehicles miles traveled. There was a minor rise in statewide travel (6%)
and Georgia’s statewide fatality rate rose for the first time in 10 years®. In 2016 the rate again rose to
1.29. The fatally rate for Georgia is higher than the National average of 1.16°. These trends are closely
monitored by all highway safety professionals in Georgia and remain the focus of the state’s Strategic
Highway Safety Plan (SHSP). The Strategic Highway Safety Plan (SHSP) is a statewide-coordinated safety
plan that provides a comprehensive framework for reducing highway fatalities and serious injuries on all
public roads. A SHSP identifies a State's key safety needs and guides investment decisions toward
strategies and countermeasures with the most potential to save lives and prevent injuries.

4The number of non-motorized fatalities is the total number of fatalities with the FARS person attribute codes: (5) Pedestrian,
(6) Bicyclist, (7) Other Cyclist, and (8) Person on Personal Conveyance. The number of nonmotorized serious injuries is the total
number of serious injuries where the injured person is, or is equivalent to, a pedestrian (2.2.36) or a pedalcyclist (2.2.39) as
defined in ANSI D16.1-2007.

5> https://www.gahighwaysafety.org/highway-safety/shsp/
5 http://www.iihs.org/iihs/topics/t/general-statistics/fatalityfacts/state-by-state-overview
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Figure 7: Georgia Total Fatalities 2010-2017
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Georgia utilizes safety data to identify safety emphasis areas and establish strategic goals, objectives,
and set performance measures. The emphasis areas for the State include: aggressive driving, impaired
driving, occupant protection, serious crash type, age related and non-motorized users, vehicle type,
trauma systems, crash records and traffic incident management’. Georgia’s 2015 SHSP, can be found at
https://www.gahighwaysafety.org/highway-safety/shsp/

7 https://www.gahighwaysafety.org/highway-safety/shsp/
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Regional Safety Data

CORE regularly collects crash data utilizing the Georgia Electronic Accident Reporting System (GEARS).
Traffic crashes in Chatham, Bryan Effingham Counties increased from 2012-2018, with the number of
crashes and severity peaking in 2016. Crash data from 2017 and 2018 show a slight decrease in the
number of crashes. The number of injury crashes, fatal crashes and total number of crashes for the
CORE MPO area® are shown Table 5.

Table 5: Chatham, Bryan and Effingham County Total Crashes
2012 2013 2014 2015 2016 2017 2018
Total Cashes

Chatham County 13,065 15,921 16,703 19,497 20,525 19,583 18,031
Bryan County 588 430 807 987 977 1,054 1,372
Effingham County 691 1,036 1,335 1,515 1,650 1,532 1,717
Total 14,344 17,387 18,845 21,999 23,152 22,169 21,120
Crashes Involving Injuries
Chatham County 2,696 2,894 3,001 3,676 3,925 3,556 2,651
Bryan County 139 116 186 243 280 322 276
Effingham County 181 228 243 279 311 368 191
Total 3,016 3,238 3,430 4,198 4,516 4,246 3,118
Crashes Involving a Fatality
Chatham County 20 33 30 51 40 28 50
Bryan County 5 4 4 8 10 6 5
Effingham County 6 11 14 6 12 8 9
Total 31 48 48 65 62 42 64

Source: Georgia Electronic Accident Reporting System

Crashes involving a fatality in the region had begun to decrease, similar to the statewide trend in 2017
(see Figure 8) with a jump in 2018. The regional percentage of statewide fatalities also dropped
significantly down to 2.77% from a high of 4.85% in 2015 but rose again in 2018 to 4.14%. Of the three
counties that make up the region Chatham with the largest population also has the largest share of fatal
crashes.

8 The CORE MPO area currently consist of Chatham County, Richmond Hill in Bryan County and a small portion of
unincorporated Effingham County. For the purposes this report the data collected included all three counties
rather than just the MPO boundary.
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Figure 8: Chatham, Bryan and Effingham County Crash Fatalities
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Safety Strategies

The 2045 Mobility Plan assesses existing safety and security conditions, explores planning considerations
for safety and security, and provides recommendations for future improvements. The roadway
recommendations presented in this plan represent a series of engineering enhancements that should
improve traffic flow while increasing safety for all users.

General engineering strategies to maximize safety include: improving highway and road design
guidelines; implementing corridor-based ITS and access management strategies; identifying appropriate
intersection improvements to mitigate crashes; constructing a coordinated network of on-street bicycle
facilities and off-street trails; designing streets to be pedestrian-friendly; designating appropriately
designed streets for truck freight; and maintaining adequate standards for railroad crossings.

Many safety concerns can potentially be addressed through some of the projects incorporated in the
financially constrain plan. Others may qualify for and be addressed through GDOT’s Quick Response
program, which implements small scale projects using available safety funding. Qualifying projects are
typically those ranging from intersection improvements to operational improvements, such as signal
timing, and are generally less than $750,000 for all project phases. Projects for Quick Response funding
can be submitted by local governments, GDOT or the Federal Highway Administration. Submittals for
eligible projects must also include information that summarizes the operational issues, supporting data,
the proposed improvement, and cost estimates.
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Coordinated Highway Assistance & Maintenance Program (CHAMP)

Safety is Georgia DOT’s number one priority. CHAMP is critical to enhancing safety for the traveling
public and responders. CHAMP is Georgia DOT’s roadside assistance and maintenance program covering
interstates outside of Metro Atlanta. This program is an integral part of our goal to provide safe and
maintained roadways, support emergency responders and assist motorists outside of the HERO covered
area in Metro Atlanta. CHAMP is operating on I-95 and I-16 interstates in the Savannah area.

To meet the goal of ensuring and enhancing the resiliency and security of the transportation system and
users, the CORE MPO, although not the lead agency, coordinates closely with, and supports the local
and state agencies that are responsible. Through this coordination and the incorporation of the agencies
in the planning process, the CORE MPO can address the overall security goal.

Local and state agencies that are responsible for the emergency management, disaster preparation, and
homeland security include the Chatham Emergency Management Agency (CEMA), the Georgia
Emergency Management Agency (GEMA), the Georgia Office of Homeland Security, the local fire
departments, and the local police departments. These agencies are responsible for the preparation of
the disaster preparedness plans, the coordination for emergency responses, and working to educate the
public on their responses to emergency situations.

With the CORE MPQ’s coastal location and potential for hurricane evacuation, in addition to the local
agencies, GDOT also has a role in evacuation planning. The east-west interstate, |-16 from Chatham
County is equipped to utilize all four lanes for evacuation purposes when needed. Drop gate barriers at
exit and entrance ramps along the interstate prevent vehicles from traveling in the wrong direction
during the lane reversal evacuation process. Various state routes along the coast, such as US 80 leading
from Tybee Island, may also be utilized as one-way routes towards inland areas of Georgia.

Chatham Area Transit Authority (CAT), is responsible for the provision of public transit services in the
area. CAT must also address security in their planning efforts and coordinates through the emergency
management agencies. The Federal Transit Administration (FTA) has a number of requirements in place
to address security for transit agencies. Examples of these requirements include a written security plan
and employee training. In addition to the procedures CAT has in place to meet these requirements, the
agency also coordinates with CEMA during an evacuation. CAT buses will be utilized in the case of an
emergency to assist in the evacuation process.
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State of Good Repair and System Preservation

Over the last decade, state and local transportation agencies have faced tremendous funding shortfalls.
Agencies have struggled to keep up with their expanding transportation needs with continually shrinking
budget.

In addition to the transportation funding MOblIlty 2045 GOGI Maintain a

shortfalls, many major transportation state of good repair for all
improvement projects such as additional )
capacity or new facilities are met with transportatlon systems
strong opposition from members of the
general public, as well as from interest
groups focused on elements such as the environment. Within this context, it is
critical for the MPO to preserve and maintain the existing system and
infrastructure and to maximize the benefits of any transportation investments.

State of Good Repair Objectives and Performance Measures

Mobility 2045 establishes the following objectives and performance measures to evaluate system
preservation in the region. Measures identified with an asterisk are also required to have an adopted
target as required by the FAST Act.

State of Good Repair: Maintain a state of good repair.

Objectives:
e Maintain a state of good repair for bridges

e Maintain a state of good repair for pavement

e Maintain a state of good repair for non-motorized facilities

e Maintain a state of good repair for transit vehicles and facilities

Performance Measures:
e Bicycle and pedestrian facility surface conditions

e Percent of NHS Bridges in Poor condition as a percentage of total NHS bridge deck area*

e Percent of NHS Bridges in Good condition as a percentage of total NHS bridge deck area*
e Percent of interstate NHS pavements in POOR condition*

e Percent of interstate NHS pavement in GOOD condition*

e Percent of NHS pavements in POOR condition*

e Transit assets considered in a state of good repair*

e Percent of NHS pavements in GOOD condition*
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Transportation Asset Management: Bridge and Pavement Conditions

Transportation Asset Management is a strategic approach to cost-effectively and efficiently manage the
physical assets of the transportation system. Preserving assets before they deteriorate extends their
useful lives and saves money in the
long run. This reduces the financial
burden on taxpayers, as well as
inconveniences to the traveling
public that result from
unanticipated asset failure and
replacement.

The Moving Ahead for Progress in
the 21st Century Act (MAP-21) and
Fixing America’s Surface
Transportation Act (FAST ACT)
requires states to develop an asset
management plan and both states
and MPOs are required to adopt
targets related to Bridge and Pavement Conditions to better maintain and preserve our infrastructure.

The federal legislation focuses on the National Highway System (NHS). The National Highway

System (NHS) is a network of strategic highways within the United States, including the Interstate
Highway System and other roads serving major airports, ports, rail or truck terminals, railway

stations, pipeline terminals and other strategic transport facilities. As part of the federal legislation the
Bridge and Pavement Targets are based on the following performance measures.

Bridge Condition Measures
e Percent of NHS Bridges in Poor condition - Bridges rated poor are safe to drive on; however,
they are nearing a point where it is necessary to either replace the bridge or extend its service
life through substantial rehabilitation investments
e Percent of NHS Bridges in Good condition - Bridges rated as good will be evaluated by cost to
maintain good condition. Bridges rated as FAIR will be evaluated by the cost of replacement vs.
rehabilitation to bring the structure back to a condition rating of good.

Pavement Condition Measures

e Percent of interstate pavement in Poor condition - Interstate pavements in poor condition need
work due to either the ride quality or due to a structural deficiency.

e Percent of interstate pavement in Good condition: Interstate pavements rated as good will be
considered for potential pavement preservation treatments to maintain the good rating

e Percent of pavements in Poor condition - Non-interstate NHS pavements in poor condition need
major maintenance. These will be evaluated for potential projects

e Percent of pavements in Good condition - Non-interstate NHS pavements in good condition will
be evaluated for potential preservation treatments.

GDOT adopted Bridge and Pavement Condition targets on May 16", 2018 and the CORE MPO adopted
to support the state’s targets through planning and programming projects on August 24, 2018.
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GDOT will be collecting and analyzing the data statewide. The MPOs will be reporting on efforts to
make progress towards the state’s targets through planning and programming projects. Bridge and
Pavement Condition Targets are required to be adopted every 4 years thereafter, with a revision
possible at the 2-year mark. Information related to adopted targets and progress towards meeting
those targets can be found in Appendix A.

Information GDOTs Transportation Asset Management Plan can be found on their website at
www.dot.ga.gov/IS/TAM

Transit Asset Management

fu il __ ] |

s —§ — : b i |

Fixing America’s Surface Transportation Act (FAST ACT) develops a framework for transit agencies to
monitor and manage public transportation assets, improve safety, increase reliability and performance,
and establish performance measures in order to help keep their systems operating smoothly and
efficiently. The Mobility 2045 Plan shows the importance of a system in a state of good repair by having
an adopted goal for system maintenance.

TAM helps to prioritize projects and optimize funding allocations based on the condition of transit
assets to achieve and maintain a State of Good Repair (SGR) for the nation’s public transportation
assets. Transit agencies are required to develop TAM plans and submit their targets to the Federal
Transit Administration’s (FTA’s) National Transit Database (NTD).

Currently, there is an estimated $85.9 billion transit SGR backlog. The regulations apply to all transit
providers that are recipients or subrecipients of federal financial assistance under 49 U.S.C. Chapter 53
and own, operate, or manage transit capital assets used in the provision of public transportation.

There are two transit agencies operating within the CORE MPQO’s metropolitan planning boundary - the
Chatham Area Transit Authority (CAT) and the Coastal Regional Commission (CRC). CAT is a direct
recipient of FTA funds and developed its own TAM Plan. CRC is a participant in the GDOT group TAM
plan.

In addition to TAM performance targets the plans are required to include an inventory of capital assets,
conditions assessment, decision support tools and investment prioritization. The TAM plans must be
updated every four years while the targets are to be updated annually. The transit agencies are
responsible for collecting data and reporting their progress towards meeting their targets to the NTD
annually. The transit agency submission to the NTD should include: projected targets for the next fiscal
year, condition assessments and performance results, and a narrative report on changes in transit
system conditions and the progress toward achieving previous performance targets. Asset performance
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is measured by asset class. There are three categories of assets being measured: rolling stock,
equipment and facilities. The targets are set within these categories by asset class such as buses, vans,
ferryboat etc.

As a part of the TAM framework the CORE MPO is required to also set a TAM target. The MPO has
adopted Regional TAM Targets which encompass both CAT and CRC needs (see Appendix A). The MPO
will reflect the support of the targets through its planning and programming activities.

The CORE MPO will continue to support the regional transit agency targets through planning
and programming activities. More information on specific targets and progress towards
meeting targets can be found in Appendix A. For more detail on CAT’s and CRC’s other
initiatives please visit CAT’s web page at www.catchacat.org and CRCs web page at
WWW.Crc.ga.gov.

System Performance

One of the goals identified for the Mobility MOblIlty 2045 GOGI
2045 is the support an efficient, reliable, multi-
modal transportation system that supports An efficient/ reliable, multi-

economic competitiveness and enhances

tourism. As discussed, there are a number of modal transportation system
critical economic drivers in the region, .
including the Port of Savannah and the tourism that supports economic
industry, primarily focused in the Historic .-
District and Tybee Island. The transportation Compet’tlveness and enhances
network efficient system performance
supporting these drivers is a key component in
their sustainability and success.

tourism.

As noted above, good access to the port facilities is key in continuing its growth

in the future. The Savannah Hilton Head Airport is another of the modal
economic engines for the region. The CORE MPO, in recognition of their impacts
on both the transportation system and mobility, as well as the economic vitality of
the region, coordinates closely with both entities to ensure that their needs are incorporated into the
short and long term transportation assessments.

System Performance Objectives and Performance Measures

Mobility 2045 establishes the following objectives and performance measures to evaluate the systems
performance in the region. Measures identified with an asterisk are also required to have an adopted
target as required by the FAST Act.
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System performance: An efficient, reliable, multi-modal transportation system that supports

economic competitiveness and enhances tourism.

Objectives:

Minimize work and freight trip congestion

Promote projects which provide the maximum travel benefit per cost
Improve efficient access to job centers

Enhance tourism offering efficient multi modal options to visit the region

Maximize efficiency of signalized intersections

Performance Measures:

Project cost/vehicle miles of travel (VMT)
Reductions in VMT
Reductions in work trip vehicle hours of travel (VHT)

Increased Sustainable development incorporating mixed-use, pedestrian-oriented
design
Level of Service (LOS)

Percent of person-miles traveled on the interstate system that are reliable*
Percent of person-miles traveled on the non-interstate NHS that are reliable*
Reductions in travel times

Truck Travel Time Reliability (TTTR) Index*

Percent of jobs within 1/2 miles access to frequent transit service

Percent of the system actively managed with ITS

Increase access to alternative transportation options to job centers (transit, bike
facilities, sidewalks)

Maximize transportation system mobility during disruptive events (such as reductions
in time to clear major crashes from through lanes, CHAMP clearance times)

Increased modal options and amenities assisting tourist travel (for examples
wayfinding, sidewalks, bike sharing, airport bus express route, car sharing, shuttles,
ferry etc.)
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Reliability for People and Freight

Fixing America’s Surface Transportation Act (FAST ACT) requires states and MPOs to adopt System
Performance Targets focused on reducing traffic congestion, improving efficiency of the system and
freight movement and protecting the environment. The Mobility 2045 Plan shows the importance of a
system performance by having adopted several goals which support these targets such as quality of life
and protecting the environment, supporting economic vitality through system performance and
accessibility, mobility and connectivity.

GDOT adopted System Performance Targets on May 16, 2018 and the CORE MPO adopted to support
the state’s targets on August 24, 2018. GDOT will be collecting and analyzing the data at a statewide
level and the CORE MPO will be reporting on our efforts to make progress towards the state’s targets
through planning and programming projects. System Performance Targets are required to be adopted
every 4 years thereafter, with a revision possible at the 2-year mark.

System Performance Measures
e Level of Travel Time Reliability (LOTTR) — The LOTTR is the ratio of the longer travel times (80th
percentile) to a “normal” travel time (50th percentile). The measure is intended to capture
person-miles traveled that are reliable. Person-miles take into account the users of the
roadway including bus, auto, and truck occupancy levels.

e Freight movement will be assessed by the Truck Travel Time Reliability (TTTR) Index - The TTTR
ratio will be generated by dividing the 95th percentile time by the normal time (50th percentile)
for each segment. The TTTR Index will be generated by multiplying each segment’s largest ratio
of the five periods by its length, then dividing the sum of all length-weighted segments by the
total length of Interstate.

Implementation differs for the Interstate and non-Interstate National Highway System (NHS) measures
for the first performance period. State DOTs must establish 2- and 4- year targets for the Interstate, but
only a 4-year target for the non-Interstate NHS, by May 20, 2018. Those targets will be reported in the
State’s baseline performance period report. The State DOTs have the option to adjust 4-year targets in
their mid-performance period progress report, due October 1, 2020. For the first performance period
only, there is no requirement for States to report baseline condition performance or 2-year targets for
the non-Interstate NHS before the mid performance period progress report. This will allow State DOTs
to consider more complete data. The process will align for both Interstate and non-Interstate measures
with the beginning of the second performance period on January 1, 2022.
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Accessibility and Connectivity
Accessibility refers to people's ability to reach goods, services and activities, which is
typically the ultimate goal of the transportation system. Many factors affect
accessibility, including mobility (physical movement), the quality and affordability

of transportation options, system connectivity and land use patterns. A number of
projects in the cost constrained
plan have been targeted at epe
addressing accessibility and MOb'hty 2045 GOGI
connectivity issues by reducing
delay and offering better
opportunities for people and

co0ds to travel. Mobility 2045 mobility and connectivity options available
strives to increase accessibility, to people andfreight, and ensure the

mobility and connectivity of the
system for people and freight by | integration of modes, where appropriate.
offering strategies that improve
network connectivity and
integrate modes.

Ensure and increase the accessibility,

Accessibility, Mobility and Connectivity Objectives and Performance Measures
Mobility 2045 establishes the following objectives and performance measures to evaluate accessibility,
connectivity and mobility in the region.

Accessibility, Mobility and Connectivity: Ensure and increase the accessibility, mobility and

connectivity options available to people and freight, and ensure the integration of modes,
where appropriate.

Objectives:

e Minimize congestion delays

e Maximize regional population and employment accessibility
e Provide efficient and reliable freight corridors

e Minimize delays in corridors served by transit

e Encourage use of transit and non-motorized modes, focusing on areas with low rates of
automobile ownership or high population of elderly and/or disabled populations

e Expand transit service area and increase service frequency
e Ensure access to essential services

e Expand use of Traveler information to accommodate people, freight and tourism
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Performance Measures:

e Base year vs. future year volume/capacity ratios for various modes

e Percent of population within % mile of a multimodal (transit or bicycle) route or facility
connecting to regional activity center(s)
e Percent of last mile and other freight strategies identified in the Freight Plan completed

e Ontime performance of the transit and paratransit system

e Increase in transit ridership

e Expanded coverage of ITS to share traveler information (On time bus arrival, way finding,
commercial vehicle systems)
e Fewer transit user complaints

e Increase access and connectivity to alternative transportation options to job centers (transit,
bike facilities, sidewalks)

Healthy Environment and Quality of Life
The goals of the Mobility 2045 Plan also
include a focus on a healthy sustainable

environment through the compatible MOb”ity 2045 Goal

integration of land use and

transportation while taking into A healthy sustainable

consideration the impact of
transportation.

environment through the

compatible integration of land
Healthy Environment and Quality of

Life Objectives and Performance use and transportation while

Measures ] . . .
Mobility 2045 establishes the following takIng into conSIderatlon the

objectives and performance measures to
evaluate accessibility, connectivity and

mobility in the region. including that of stormwater.

impact of transportation

32



Environment and Quality of Life: A healthy sustainable environment through the compatible
integration of land use and transportation while taking into consideration the impact of transportation

including that of stormwater.

Objectives:

e Protect wetlands, historic resources, neighborhoods, recreational facilities and other
important resources

e Support infill development
e Implement green infrastructure to reduce region’s impact on stormwater pollution and
address potential impacts from a changing climate.

e Reduce negative impacts of transportation on stormwater

e Reduce emissions and maintain a healthy air quality

Reduce energy consumption

Performance Measures:

e Less impacts to natural environment (such as rate of development of greenspace compared
to the rate of greenspace preservation).

e Less impacts to historic and cultural and natural resources (tree canopies, waterways and
historic roadways)

e Increase in promoting infill and brownfield development

e Flood zone risk status

e Decreased vehicle miles of travel through increased use of alternative modes to single
occupancy vehicles
e Project exceeds local and or state storm water management plan requirements

e Increased percent of green infrastructure (Gl) and/or Low Impact Development (LID)
installation (swales (Gl), permeable pavements (LID), green streets (LID) etc.)
e Increased percent of low emission projects (such as electric buses, bike share etc.)

e Total emissions*
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The CORE MPO has had a long standing commitment to the provision of safe, connected bicycle and
pedestrian facilities. The CORE MPO has developed a non-motorized transportation plan specifically for
identifying and prioritizing the pedestrian and bicycle needs. As in the last plan a substantial amount of
funding was set-aside for the completion of these types of projects. This set aside of funding is
continued and incorporated into this financially feasible plan.

Non-motorized transportation includes walking or using a wheelchair, bicycling, skating, and using
pedicabs. The Non-motorized Transportation Plan, as part of Mobility 2045, provides a plan to address
the needs of pedestrians, and other self-powered travelers. The Plan:
e Identifies needed improvements for the non-motorized modes;
e Identifies areas for amenities to help create a human-scaled environment that encourages use
of physically active modes;
e Prioritizes improvements and identifying funding opportunities

The resulting prioritized lists will guide the MPO in programming the approximately $22 million that is
set aside for non-motorized transportation over 25 years in the Mobility 2045 Plan. The lists can also
guide local governments in the development of Capital Improvement Programs, and guide organizations
applying for grants in the future, under such programs as Transportation Alternatives.

Tide to Town

Following the lead of many communities across Georgia, a coalition of citizens in Savannah is
coordinating the effort to create a branded urban trails system: Tide To Town. Tide To Town, like
Atlanta’s Beltline and Carollton’s Greenbelt, will be a network of protected walking and bicycling
facilities connecting all of Savannah’s neighborhoods. Tide To Town will link together existing and
planned projects, including the Truman Linear Trail and the Springfield Canal Trail. The core of the
system is a 30-mile route that encircles the City. Additional miles of connector paths will connect to
priority neighborhoods as the system grows. Spur trails to popular destinations will also be added as the
system expands outside of the City of Savannah.

The system maximizes existing public rights-of-way along streets and canals, which significantly reduces
the cost of implementation. The Friends of Tide to Town coalition formed in 2017 to lead the
development of Tide to Town.

Community Health
Community and public health as it relates to transportation policy and infrastructure has come to the
forefront of planning. The approach to community health spans a number of disciplines including
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transportation planning. The considerations when planning for transportation projects should include
the promotion of active transportation and ensuring that the necessary facilities are in place, developing
strategies and projects to enhance the safety of pedestrians and bicyclists, and reducing the negative
impacts on the environment by increasing the number of active transportation users.

The CORE MPO recognizes and has implemented strategies to promote a healthy community and health
equity. The development of the non-motorized and thoroughfare plans, the long standing commitment
to complete streets and context sensitive design principles, and the focus on accessible transportation
for all populations provides the policy framework for the promotion of health considerations in
transportation planning.

The region is cognizant of the interconnectedness between land use and public health. As such, they
have instituted programs and policy changes to improve the public health and are committed to
continue these efforts into the future.

Climate Change, Sea Level Rise, and Resiliency

One of the more discussed topics on a national level is climate change and its effects, which include sea
level rise and nuisance flooding, and how to become more resilient. There has been an increased focus
on the federal level, with the FHWA completing research and providing the findings on best practices for
MPOs to develop policies and strategies to deal with the impacts from the changing climate.

With its coastal location, the CORE MPO recognized the need for understanding any potential impacts
on the existing and future transportation infrastructure and developing an approach to address and/or
mitigate these impacts. An example of the impacts is the higher than normal tides that are occurring
more frequently and causing nuisance flooding. These exceptionally high tide events impact access to
the islands, particularly Tybee Island as US 80, the only facility connecting the islands to the mainland,
floods and must be closed during these tide events.

Increasing public awareness of the issues and understanding the impacts on infrastructure and mobility
is an important focus for the MPO.

Stormwater

Stormwater has long been a concern in the region due to its negative impacts on water quality in area
waterbodies partially in area such as Savannah surrounded by water. Efforts to deal with stormwater
impacts as they relate to the transportation system mainly focused on protecting water quality and
highway runoff. Streets, roads, and highways are the primary mode for moving goods, people, and
services but also can carry stormwater runoff pollutants from the adjacent land and from cars, trucks, and
buses, including heavy metals from tires, brakes, and engine wear, and hydrocarbons from lubricating
fluids.

If the pollutants are not properly controlled, they can impair waters causing them to no longer support
the water's designated uses and biotic communities. In the construction process of roads this has been
done through the utilization of temporary sediment control devices to prevent sediment from leaving the
construction site via stormwater runoff. Designs of roads include the use of detention ponds or swales to
allow stormwater to be naturally filtered of oils and other pollutants it carries from road surfaces prior to
the stormwater reaching area waterbodies.
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In recent years, due to more frequent extreme weather events resulting in impassible roadways,
stormwater efforts have expanded to also include the design and construction of roads in order to protect
the transportation system from the negative impacts of stormwater and to improve the resiliency and
reliability of the transportation system.

Intergovernmental Coordination

Mobility 2045 serves as a guide for Moblhty 2045 Goal
comprehensive, cooperative and continuing . .

transportation planning throughout the Coastal Wise use Of pUblIC funds
Region MPO planning area. Through . .
intergovernmental coordination efforts and a thrOUgh coordination and a

performance based planning process, Mobility
2045 ensures a wise use a public funds.

Intergovernmental Coordination Objectives
and Performance Measures

The development of Mobility 2045 strives to meet
the following objectives and performance
measures.

Intergovernmental Coordination: Wise use of public funds through coordination and a

performance-based planning process.

Objectives:

e Enhance coordination between CORE MPO, Georgia Department of Transportation, County
departments, City governments, Georgia Ports Authority, modal agencies (CAT and airport)
and advocacy groups (Savannah Bicycle Campaign)

e Implement transportation performance management utilizing a performance based planning
and programming process

Performance Measures:

e CORE MPO represented at project development meetings (concept meetings and public
information meetings)

e Establishment of coordination policies to promote communications between various agencies

e Establishment of a prioritization process based on cooperatively developed objectives and
performance measures.
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SECTION THREE: REGIONAL TRANSPORTATION NETWORK
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The transportation network in the Savannah region is made up of all modes which support the
movement of freight and people. Although multimodal, Savannah’s transportation network is still
primarily focused on the highway network. The following section describes the various modes of
transportation serving freight and people throughout the region as well as emerging trends in
transportation.

Road Network

Roadways in the region serve multiple purpose and accommodate different types of travel. Roadway
range from local streets that are designed for direct access to homes and businesses to interstate
highways that are primarily for mobility and long distance travel. The Savannah Statistical Metropolitan
Area (MSA) comprises of Bryan, Chatham and Effingham Counties and has a total of more than 2,490
miles of roadways. These roadways are categorized by their use and the amount of traffic that is
carried. These categories, as defined by the Federal Highway Administration (FHWA), are described
below.

Interstate/Freeway (around 132 miles)
Roads that are fully accessed controlled and are designed to carry large amount of traffic at a high rate
of speed; examples include roadways such as |-16 and Harry Truman Parkway.

Arterials (around 376 miles)

Roads that are designed to carry large amounts of traffic at a relatively high speed, often over longer
distances. Often some degree of access management is incorporated; examples of arterials include
Islands Expressway, SR 204 and US 80.

38



Collectors (around 372 miles)

Roads that are designed to carry less traffic at lower levels of speed for shorter distances. These
roadways typically “collect” traffic from the local roadways and provide the access to arterials.
Examples of collectors include Habersham Street, LaRoche Avenue; and Old Louisville Road.

Local Roadways (around 2,060 miles)
Local roadways are those not otherwise classified and tend to serve short, local trips or connect with the
collectors to access the broader roadway network.

Figure 9 depicts the functional classification of the roadway network in the Savannah MSA while Table 6
table shows the roadway miles by functional class. Local roads make up almost 70% of the total miles in
the area. Collectors make up about 12.65% of the total roadway miles. The interstates, freeway and
arterials, though comprising only 17.28% of the total roadway mileage, carry most of the traffic. The
interstates, freeways and principal arterials (about 9.49% of the total roadway mileage) also carry most
of the freight traffic in the area.

Table 6: Federally Functional Classified Roadway Mileage

Functional Classification Miles Percentage
Interstate 97.52 3.32%
Freeway/Expressway 34.06 1.16%
Principal Arterial 147.27 5.01%
Minor Arterial 229.14 7.79%
Major Collector 263.29 8.95%
Minor Collector 108.83 3.70%
Local Roads 2060.44 70.07%

Total 2940.55 100.00%
Bridges

Due to the geography of the Savannah region, it is important to have a good understanding of the bridge
conditions. This consideration will be necessary for safety, congestion and freight movements
performance measures. The map below shows an inventory of the bridges in the area.

A bridge with fatigue damage may restrict what vehicle types and weights may cross it safely. A bridge is
“load posted” when its capacity to carry heavy loads is diminished. The status of these bridges are
described as structurally deficient (SD) or functionally obsolete (FO). A bridge with a “posted for load”
posting has a weight limit capacity. All SD bridges are posted, but not all posted structures are SD (see
Figure 10)
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Figure 9: Federally Functional Classified Roadways
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Figure 10: Bridge Locations and Conditions
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Railroad Crossings

The presence of railroad crossings (i.e., at-grade) on roadways presents potential safety and/or
operational concerns to motor vehicles utilizing such roadways. Grade separation refers to a crossing in
which the roadway and rail are at different elevations. Figure 11 shows the railroad crossings in the
Savannah area. There are a total of 317 at-grade crossings. According to the Federal Railroad
Association (FRA) and National Transportation Atlas Database (NTAD) there are 49 at-grade crossings in
Bryan County, 199 in Chatham County and 69 in Effingham County. These crossings occur for both Class |
and Class lll railroads.

Figure 11: Railway Crossings
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Pedestrian and Shared Use Path Network

While the automobile is the primary mode of transportation in the area, bicycling and walking are
important modes. The MPO and the local jurisdictions all have a strong commitment to the provision of
safe, connected facilities for pedestrians and bicyclists. There are a number of bicycle facilities, both lanes
and trails that have been recently completed or are underway. In addition, there is a robust sidewalk
network, particularly in the City of Savannah.

Figure 12 from the non-motorized transportation plan, depicts the existing and proposed pedestrian and
shared use path network. The highest concentration of pedestrian facilities is located within the City of
Savannah and the recommendations include connections from this network to the south. The existing
and proposed bicycle network includes multi-use paths, designated bike lanes and paved shoulders.

Figure 12: Proposed Pedestrian and Shared Use Path Network
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Chatham Area Transit Authority

Chatham Area Transit (CAT) is the agency responsible for the provision of transit services to the
Savannah area, including fixed route and paratransit. CAT currently operates 65 fixed route buses 6 of
which are electric and 42 paratransit vehicles. The CAT service area includes unincorporated Chatham
County, the City of Savannah and
portions of Garden City.

A Transit Development Plan (TDP),
provides a 5-year capital and
operating program and a longer
term 10-year guide and planning
tool for the transit agency to
provide consumers with the most
effective and efficient transit
service. CAT is currently in the
process of updating the TDP as
part of a full system redesign. The
components of a TDP update
include public involvement,
coordination with other state and
local transportation plans, an
assessment of the existing and future conditions, agency goals and objectives, the development and
evaluation of alternative strategies and action steps, a financial analysis, a 5-year operating plan and a
10-year implementation plan for the identified longer term strategies.

== o, CAT is in the process of a full system
redesigned. Since the origins of the CAT
bus network in 1987, the cities it serves,
and the surrounding county have changed
a great deal. While individual transit routes
have been added or changed over the
years, the overall design of the network
has not been revisited. In an effort to
provide more efficient and
accommodating service CAT has launched
a full system redesign starting with a
“blank slate” plan, to see what would be
possible if the network were re-imagined
for the people and places of today.
Redesigning a bus network forces, us to make some hard choices. In this project, the community will
help us make those choices.

Ridership
One measure of transit performance is the sheer amount of ridership it attracts. Looking for those
patterns (see Table 7) we can observe that the highest ridership occurs on:

e North-south routes between downtown, the Oglethorpe Mall area, and GSU

e Near hospitals, universities and malls, in general.
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e Augusta Road as far as Brampton.
e Skidaway Road and Pennsylvania Ave., from DeRenne to E. President Street.
e Savannah’s DOT Forsyth Shuttle.

As part of the route system redesign CAT will be evaluating system coverage concepts along with
concepts which support high ridership and more reliable service.

Table 7: Average Annual Passengers Per Hour Per Route
Average Annual Passengers Per Hour by Route

Route/Year 2014 2015 2016 2017 2018
3: W.Chatham 18.1 18.3 16.4 16.1 15.1
3B: Augusta 22.6 24.6 25.6 24.3 24.1
4: Barnard 13.2 13.5 12.2 12.1 11.6
6: Xtown 11.5 12.5 11.6 11.2 10.2
10: E. Savannah 20.2 19.4 19.7 17.9 17.8
11: Candler 10.6 11.8 9.2 7.0 7.0
12: Henry 13.8 12.9 11.6 10.4 11.0
14: Abercorn 27.1 28.8 27.4 25.0 24.1
17: Silk Hope 18.0 19.2 17.6 17.1 17.2
20: Skidaway/Coffee Bluff 3.9 4.7 5.2 4.1 3.9
25: Westlake 19.3 19.6 18.6 17.6 17.1
27: Waters 21.2 22.4 21.8 20.6 20.0
28: Waters 22.5 23.1 22.8 22.2 21.4
29: W. Gwinnett 16.4 16.7 15.0 14.4 14.4

31: skidaway/Sandfly 26.1 24.6 24.0 22.6 21.4
100X: Airport Express 3.8 3.0 3.0 2.7 2.7

The Savannah Belles Ferry which provides a water crossing over the Savannah River from downtown to
the Savannah international Trade and Convention Center on Hutchinson Island is also operated by CAT.
The ferry service is funded by the Savannah Trade Center. The system includes 2 ferries and three docks
with a 4" dock planned for construction. Ferry ridership as shown in Figure 13 is heavily based on
Convention Center events and tourism. Ridership typically begins to pick up in March with the St.
Patrick’s Day events and continues strong until August. Ridership peaks in June and July before slowing
down a bit during months of less tourism for the exception of November when there is a jump in
ridership for the Rock and Roll Marathon.
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Figure 13: Ferry Ridership
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Routes and Facilities

CAT currently operates 16 routes, which includes one express route as shown in Figure 14. The express
route provides service from the Savannah Hilton Head International Airport to the transit center in
downtown Savannah. CAT also operates three free shuttles services. The Downtown Loop and the
Forsyth Loop are funded by the City of Savannah and are free for passengers. The third shuttle is the
Senior Circulator and is free to seniors CAT also operates the Savannah Belles Ferry, a free ferry service
across the Savannah River between the Savannah Convention and Trade Center to downtown Savanah.

Coastal Regional Commission

The Coastal Regional Commission (CRC) operates the Coastal Regional Coaches which is part of the
regional rural public transit program that provides general public transit service in the ten coastal
Georgia counties including Bryan, Chatham and Effingham. This demand-response, advance reservation
service is available to anyone, for any purpose, and to any destination in the coastal region. The CRC
service must have either origin or destination outside of the Savannah Urbanized Area and it
supplements the CAT service which is mostly within the Savannah UZA. CRC also operates a trail shuttle
service from downtown Savannah to Tybee Island. The service operates twice a day six days a week.
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Figure 14: CAT Transit Routes
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Port of Savannah
The Port of Savannah and the Georgia Ports Authority (GPA) continue to be a major transportation hub
and economic engine for Chatham County. The Port of Savannah is the largest single container terminal
in North America and the second busiest container exporter in the United State next to Los Angeles
moving 4.35 million twenty
foot container units in FY
2018. The port is a major
economic engine for the
region, as well as the State
of Georgia. The Port is
comprised of two deep
water terminals: Garden
City Terminal and Ocean
Terminal.

The Savannah Harbor
Expansion Project expected
to be complete in 2020
supports jobs and commerce throughout the nation. The project will allow newer larger freighters to
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navigate the river with greater flexibility. The total economic impact of Georgia's deep water ports on
Georgia’s economy is $84 billion. The Georgia Ports Authority supports more than 369,000 jobs and
approximately $20.4 billion in personal income annually.

Savannah/Hilton head International Airport

Savannah/Hilton Head International Airport is a commercial and military-use airport

in Savannah, Georgia, United States. Owned by the City of Savannah and managed by the Savannah
Airport Commission. The airport is located about eight miles northwest of the Savannah Historic
District. The airport's passenger terminal is directly accessible to Interstate 95 between Savannah and
the suburban city of Pooler. Savannah/Hilton Head International is the chief commercial airport for
Savannah, the Coastal Empire region of southeast Georgia and the Lowcountry of South Carolina, where
the resort town of Hilton Head accounts for some 40 percent of total airport passenger traffic.

It is second only to Hartsfield—Jackson Atlanta International Airport as Georgia's busiest commercial
airport. The airport is currently served by Delta (and Delta Connection carrier Shuttle

America), JetBlue, United Airlines, American Airlines, American Eagle, Air Canada, Allegiant Air and Sun
Country Airlines. In 2017 the first regularly scheduled international flight by a major air carrier when Air
Canada began service to Toronto. The airport also serves as world headquarters for Gulfstream
Aerospace. The Georgia Air National Guard's 165th Airlift Wing is also based at Savannah/Hilton Head
International.

In 2018, Savannah/Hilton Head International handled a record 2,799,526 commercial airline passengers
(1,395,040 enplanements and 1,404,486 deplanements), a 13.4 percent increase over 2017. the airport
began a comprehensive capital expansion program with the construction of a new Federal Inspection
Station, a terminal apron expansion and the southeast quadrant redevelopment project and began
design on a new air cargo complex.

Intercity Passenger and Freight Services

There are two primary passenger intercity transportation services offered to and from Savannah;
Amtrak Rail service and Greyhound Bus Service. Freight rail service primarily servicing the Port of
Savannah area.

Passenger Rail

Amtrak Silver Service provides intercity passenger rail service to Savannah at its train station location at
2611 Seaboard Coastline Drive in Savannah. The trains provide direct service between Miami and New
York as well as daily connections to the national Amtrak network and connecting bus service to other
destinations in the region. It is the southern terminus of the Palmetto route and is along the Silver

Star and Silver Meteor routes. North of Savannah, the Palmetto and Silver Meteor route diverge from
the Silver Star line. While the Silver Star turns inland to serve Columbia, South

Carolina and Cary and Raleigh, North Carolina, the Palmetto and Silver Meteor stay closer to the coast to
serve Florence and Charleston, South Carolina. The trains do not converge again until Selma, North
Carolina.
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Passenger Bus

Greyhound Bus Line offer intercity bus service between Savannah and other cities within the United
Sates. The terminal is in Savannah located at the Intermodal Transit Center at 610 Oglethorpe Avenue.
There are over 30 departures daily at this station. This station also serves as a transit center for CAT.

Rail Freight Service

Although the roadway network is the primary backbone of the freight movement, the region is also
served by about 170 miles of rail freight facilities, of which CSX Transportation and Norfolk Southern
provide the major intermodal services (see Figure 15). The CSX Terminal is located in Savannah of
Tremont Avenue which | Norfolk Southern is located in Garden City off Charlie Gay Drive. Other freight
rail service providers primarily located in western Chatham County and around the Port of Savannah
include Atlantic Coast Line, Central Georgia railroad and Savannah and Atlanta Railroad. The map below
shows a map of the freight related facilities in the Savannah area.

The major commodities that are transported by rail are pulp and paper, furniture or fixtures, tobaccos

products, rubber and plastics, leather, clay, concrete, glass or stone products, fabricated metals
products, non-electrical and electrical machinery and scarp metals.
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Figure 15: Freight Rail System
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Traffic Operations and Emerging Technology

Transportation improvements that focus operations and technology can maintain and even restore the
performance of the existing transportation system before extra capacity is needed. The goal here is to
get the most performance out of the transportation facilities we already have. Operations projects may
enable transportation agencies to “stretch” their funding to benefit more areas and customers.

The benefits of operations projects can include:

Improved quality of life

Smoother and more reliable traffic flow

Improved safety

Reduced congestion

Less wasted fuel

Cleaner air

Increased economic vitality

More efficient use of resources (facilities, funding)

Traditionally, congestion issues were primarily addressed by funding major capital projects, such as
adding lanes or building new interchanges and roads, to address physical constraints, such as
bottlenecks. Today, transportation agencies are facing trends, such as increased urbanization, that
create a growing demand for travel with less funding and space to work with. As a result, we can no
longer build our way out of congestion. Trends we see today include:

Limited funds — The primary source of federal funding for the U.S. highway system is the federal
gas tax, which has not changed since 1993. Since that time, the financial constraints for public
agencies have increased:

Inflation — The cost to build roads and bridges has increased.

Fuel efficiency — Vehicles today can travel farther with less trips to the gas pump, decreasing
revenue. The growing use of electric and plug-in hybrid cars has also reduced the purchase of
fuel.

Advances in Technology — Transportation agencies can leverage technology to develop solutions
to address congestion issues. However, given the advancement in consumer technologies (smart
phones, apps, GPS, etc.), privately owned mobility services (Uber, Lyft, etc.), and the availability
of more information, the traveling public expects that the products they use and the
technologies they encounter will be "smart" and will ultimately improve their travel experience.
They also expect that the information received will be accurate and reliable. This creates an
added responsibility for the transportation community to provide the best customer service.
Technology will likely have an even greater impact on the transportation network in the future
with automation, connectivity, and big data.
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Operational projects provide agencies with the tools to manage
and operate what they already own more efficiently and
effectively before making additional infrastructure investments.
The City of Savannah has an operations center that is active
primarily during commuting and daylight hours from 7:30am to
6pm. During major events such as the St Patricks’ Day Parade
the center is manned 24 hours. The city currently has access to
109 cameras that can be monitored and also provide recording
to review incidents.

The City of Savannah and Chatham County also benefit from a
regional traffic operations program sponsored by GDOT. GDOT
has expanded the Regional Traffic Operations program to the
savannah area. This was their first expansion outside the
Atlanta area. The Savannah Regional Traffic Operations
Program (SRTOP) is managed by GDOT and is a regional effort
including the City of Savannah, Chatham County and local
jurisdictions. The program provides:

e Weekly AM, Midday, and PM drive throughs of the
corridors to monitor signal timing adjustment needs, congestion, and any other traffic operation
deficiencies.

e Routine preventative maintenance (PM) activities to ensure all equipment and communications
are operational.

e Upgraded traffic signal software to current statewide platform. The new software provides
more functionality, as well as, remote monitoring capabilities.

e Assisted managing traffic operations during St. Patrick’s Day festivities.

e Responded to emergency situations that required signal timing adjustments to accommodate
shift in traffic patterns.

e Monitor operations after storms to ensure signals are operational.

e Repaired items, such as, malfunctioning detection (vehicle, pedestrian), pull boxes, replaced
cabinets, etc.

Currently the Savannah Regional Traffic Operations Program (SRTOP) has been implemented on the
following corridors:

e SR 25/0geechee between Canebreak Road to Stiles Ave

e Chatham Parkway between Police Memorial Drive and I-16/SR 404 and Carl Griffin Drive

e SR 26/Victory Drive between Hopkins Street and River Drive

e Johnny mercer Boulevard between Whitmarsh Island Drive and Penn Waller Road

e SR 26/US 80/1% Street/Butler Ave between Johnny Mercer Boulevard and 14th Street

There are plans to expand SRTOP to include the intersections in Pooler on the following corridors:
e SR 26 between Pooler Parkway and Jimmy DelLoach
e Pooler Parkway between Durham Park and Lowes and |-16 ramps
e SR 307 at Jimmy De Loach and Commerce
e SR 21 between Rice Hope and Fort Howard
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The long range expansion of the SRTOP program may include addition locations on Island Expressway,
Bay Street to west City limits, and the SR 21 corridor to the Chatham County line at Effingham County.
The City of Pooler has also installed and adaptive signal program on Pooler Parkway at I-95 which
interconnects signals along the corridor with “smart” signal technology by Rhythm Engineering allowing
the signals to adapt to changes in traffic patterns rather that remain on fixed timing sequence.

Autonomous Vehicles/Driverless Cars

Autonomous Vehicles (AV) or Driverless cars are still, an emerging technology and it is still difficult to
determine the how they will affect the transportation system and when. The state of Georgia has
passed legislation allowing driverless cars to operate in the state. At this time there are only test AV
programs operating in the Atlanta Georgia area. The potential could eventually reach the Savannah area
particularly related to AVs in the trucking industry such as Waymo to support the growing Georgia Port
of Savannah. Another area that is often discussed as potential is driverless cars is with private
companies such as Uber or Lyft offering rideshare services.

Transportation Network Companies (TNCs) or Ride-hailing/Ride Share

Ride-hailing services use apps and websites to connect passengers with drivers with provide rides in
their personal vehicles. Companies such as Uber and Lyft currently service the Savannah area. These
types of services offer the potential to expand transportation choices, increase carpooling and reduce
vehicle mile travels as well as car ownership. There are signs that ride shares can also compete with
public transit and provide inequitable service. Ridesharing services are already exploring the use of
driverless cars.

Bike and Scooter Share

Bike and scooter share systems offer fleets of bicycles and scooters for short term rental within a
defined service area. Currently the only service in the region is only offered to SCAD students. CAT used
to operate a station based bicycle system but has discontinued the service. The technology has changed
rapidly for bike share systems and the industry is now favoring private companies to own or operate
systems. There are companies are exploring the Savannah area particularly the historic downtown area
as well as some of the college campuses.
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In 2018 the Savannah City Council approved an ordinance
that prohibits any shared mobility device from being
placed in the public right-of-way, on public property or
offered for use anywhere in the City. Other cities have
found that without docking stations, scooters and other
shared-use electric devices are often abandoned by users
on streets, sidewalks and other public places. The
scooters can become hazards for motorists and
pedestrians.

After seeing some of the challenges stemming from the

introduction of these devices in other cities, the City of - e e
i GRACE POTTER
IN CONCE!

Savannah chose to get in front of the issue so that we N ==
could establish appropriate guidance and regulation for bk “' I ] NOV 7 BPM
their use. The ordinance is intended to be a short-term ;o —oM smj
response, allowing City Staff and the community to work '
together to develop a long-term solution.

SCAD

The Savannah College of Art and Design (SCAD) is located
in Savannah and enrolls approximately 11,300 students
locally. The college currently operates its own separate
transit system for only SCAD students, the Bee Line. In
addition to the Bee Line transit service SCAD also
operates its own bike share and car share programs for
students.
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Public Engagement
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Citizen engagement is one of the most important elements in the development of the plan and the
CORE MPO has a long standing history of successfully incorporating citizen and stakeholder input into
the planning process. Numerous opportunities for citizen and stakeholder input occurred throughout
the development of Mobility 2045. Meetings and workshops occurred at critical project milestones and
meeting locations were identified to ensure convenient accessibility by all populations, with proximity to
transit and environmental justice communities.

In addition to the close coordination with the local jurisdictions, the CORE MPO has also included
extensive coordination with its other planning partners in the development of Mobility 2045 and its
components. These efforts have included working closely with state agencies, the Coastal Regional
Commission, Chatham Area Transit, the Georgia Ports Authority, Savannah-Hilton Head International
Airport, Bike, Walk Savannah, Healthy Savannah, and the Chamber of Commerce. The CORE MPO also
works closely and coordinates with its regional partners. The MPO also has a close working relationship
with its neighboring MPOs which include the Hinesville Area MPO in Liberty County and the Lowcountry
Area Transportation Study (LATS) MPO in South Carolina. Staff from both neighboring MPOs have a
standing invitation to participate in the MPO Policy Committee meetings and CORE staff regularly attend
the Hinesville Policy Committee and LATS meetings. Coordination on specific planning efforts that may
have more wide-ranging impacts, such as a freight assessment, also regularly occurs.

Mobility 2045 Public Involvement
Under the guidance of existing legislation, the MPO has developed and maintained a Public Involvement
Plan which outlines public involvement strategies that meet or exceed the federal requirements:

e The Citizens Advisory Committee (CAC) will facilitate the participation process during the
development of the MTP.

e The MPO will host at least one public meeting on the MTP early in the development process at a
centralized, accessible location.

e Alegal notice will be published in the Savannah Morning News at least 10 days prior to any
public meeting.

e |n addition to the Savannah Morning News, all other local media and the neighborhood
associations as identified in Appendix H of the Public Participation Plan, and the consultation
agencies as identified in Appendix | of the Public Participation Plan, will be notified of all public
meetings. The meeting notice will also be posted on the MPO website.

e Upon completion of a draft MTP, the MPO will hold a 30-day public review and comment period.

56



e Alegal notice will be published in the Savannah Morning News on the Sunday prior to the
beginning of the public review and comment period. All the other contacts listed above will be
notified as well.

e During the public review and comment period, copies of the draft MTP will be made available
for review at the public agencies identified in Appendix J of the Public Participation Plan and will
be posted on the MPO website.

e The MPO will host at least one public meeting during the public review and comment period at a
centralized, accessible location. The public meeting will be in advance of or in conjunction with
the anticipated MPO meeting when the MTP will be adopted.

e  Public comments on the draft MTP must be provided in writing and will be included as an
appendix to the final MTP.

e Public comments shall be accepted no later than three working days after the public review and
comment period ends.

e At the close of the public review and comment period, the MPO staff will review comments and
identify any significant comments.

e Significant comments will be reviewed by the MPO Committees at their meetings and
incorporated into the final MTP.

e If the final MTP differs significantly from the version that was made available for public
comment by the MPO and raises new material issues which interested parties could not
reasonably have foreseen from the public involvement efforts, the MPO will re-start a 30-day
public review period, whether during or after the initial 30-day public review period.

e Alegal notice will be published in the Savannah Morning News on the Sunday prior to the
beginning of the public review and comment period. All the other contacts listed above will be
notified as well.

Public Review and Feedback Opportunities

The 2045 MTP update process is organized around three rounds of public meetings to facilitate public
involvement at critical stages. While public meetings will be held during the plan update process, public
meetings are only one part of a broader outreach effort that included print media, radio and television,
direct mailings and the internet.

Media Contacts

All local newspapers, radio and television stations will be provided with notification of all public
meetings on Mobility 2045. In addition, legal notices were published in the Savannah Morning News, in
accordance with the Public Involvement Plan. See Appendix D for a copy of the legal notice.

Brochures

A brochure highlighting the activities of the plan update and the public participation process was
developed for distribution at public meetings. Informational brochures were distributed in various
churches, information booths etc. A copy of the brochure is in Appendix D

Publications
The MPC newsletter will be used to disseminate Mobility 2045 information. A copy of the article is

located in Appendix D.

The Chatham Connection insert of the Savannah Morning News included an article on Mobility 2045 in
February 2019. A copy of the article is located in Appendix D.
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Open comment period
Although a formal comment period was established for various phases of the plan update, the MPO will
accept comments at any time during the plan update.

Mailings

A contact list was developed, comprised of MPO contacts, all neighborhood associations, and all
individuals and organizations who attended a meeting, provided comments, or otherwise expressed an
interest in the plan update. This contact list is continually updated and expanded. Members of the
contact list receive all meeting notices as well as an informational flyer summarizing the
recommendations of the draft plan.

Internet

The MPC website will be used to disseminate up-to-date information on Mobility 2045. All drafts of
Mobility 2045 will be made available for download at www.thempc.org, where the public will be invited
to review preliminary plan documents and submit comment forms online.

Online Survey

In an effort to reach a wider audience staff has developed a short survey to capture the regions’
thoughts on transportation. The online survey was distributed via email distribution lists and social
media and a press release to major media outlets. The survey was in both Spanish and English and will
be available for the public to respond to until July 31%, 2018. The survey had several opportunities for
the public to respond in an open ended manner. Results from the survey were used to help confirm and
modify the goals and objectives of the long range plan. The survey was designed with input from TCC.

The survey was distributed to a variety of groups (see Table 8). There were 645 responses to the survey
and approximately 496 comments. A copy of the survey can be found in Appendix D.

Table 8: MTP Survey Distribution
Social

Groups Media Email Newsletter Webpage Other
MPC members and staff X X

TCC

ACAT

CAC

MPO

Heathy Savannah
Savannah Bicycle Campaign
Savannah Morning News
Garden City

MPC Natural Resources
Water Sprout X
Coastal Georgia Indicators and Community Teams
Step Up Savannah

Working Families Network

Emmaus House

X [ X | X | X

XX [ X [ X[ X
>

X | X [ X [ X
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Family Connections Partnership (Bryan, Effingham) X
Georgia Bikes X

Smart Growth Savannah X

Thomas Square Neighborhood Assoc. X

Effingham TAB X
SAGIS TAC X
Baldwin Park Neighborhood Association X
YMCA Coastal Georgia X X
Slack X

Coastal Georgia Greenway X

CAT X X
Savannah Council of the Blind X
Life Inc X

Social Media

In addition to using social media to distribute the MTP survey it will also be utilized when available to
advertise public meetings.

Public Meetings

All meetings as part of the MPO meeting cycle were an opportunity for the public to learn about the
2045 MTP update (see Table 9). MPO staff also sought out additional regularly scheduled agency
meetings outside of the MPO to provide briefings on the plan update. There were two rounds of
community public meetings involving the 2045 MTP update which were held at central locations. At all
meetings, attendees were given the opportunity to ask questions and discuss the 2045 MTP update
directly with staff members, and to submit written comments. Mobility 2045 and its components had
over 80 opportunities for public and stakeholder participation and input. These opportunities were
supplemented with stakeholder interviews, stakeholder surveys, and on-line surveys and exercises. All
meeting advertisements and notifications were conducted in compliance with, or exceeded the
requirements found in the adopted CORE MPO Public Participation Plan. The table below includes the
specific engagement activities incorporated in the development of the Mobility 2045 Plan.

The first-round of public meetings was held in fall 2018. The meetings focused on the development of
the goals and objectives of the plan and allowed the public to review existing transportation planning
documents, learn about the plan update process and schedule, and provide MPO staff with feedback on
community needs and desires for the new 2045 MTP. In addition to the formal public meetings staff will
also provide briefings and or handout materials at other local meeting such as neighborhood groups,
TAB, CGIC etc. A second set of public meetings was help in June 2019 and focused on the draft plan
project list.
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Table 9: Public Input Opportunities
PLAN DEVELOPMENT INPUT OPPORTUNITIES

TOTAL MEETING/WORKSHOP INPUT

OPPORTUNITIES

ADDITIONAL INPUT OPPORTUNITIES

Stakeholder Interviews & Special Meetings

1-95 & Airways Avenue Study
I-16 & Little Neck Study

Let's Go CAT" transit System Redesign
ADDITIONAL SPECIFIC PARTNER COORDINATION

City of Savannah

Chatham County Engineering
Effingham TAB

Richmond Hill

Town of Pooler

City of Garden City

City of Tybee Island

Metropolitan Planning Commission

Chatham Area Transit

Savannah Hilton Head International Airport

Georgia Ports Authority

Savannah Area Chamber of Commerce

Coastal Regional Commission

Hinesville Area Metropolitan Planning Organization

Lowcountry Area Transportation Study Metropolitan
Planning Organization

Georgia Department of Transportation

Federal Highway Administration

Federal Transit Administration
Bike Walk Savannah
Healthy Savannah

Public MPO/MPC Meetings 49
MPC Meetings 1
SAGIS 1
Community Open Houses and Meetings 7
MTP Working Group Meetings 4
CAT Board 1
Garden City — City Council Meeting 2
Richmond Hill = City Council Meeting 3
Pooler City Council 1
Effingham Transporttion Advisory Board 4
Coastal Gerogia Indicators Coalition 7
Total Mobility Plan Final Public Hearing 1
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Public Outreach Environmental Justice Analysis

Staff conducted an environmental justice analysis (see table 10) to ensure we were reaching areas of
diverse populations; in addition, including locations with access to transit. The main comment we heard
regarding our meeting locations was to include a west side location during the second round of
meetings which did included two west side locaitons.

Table 10: Environmental Justice Analysis

Transit
% Persons % of ithi
within
% Minority % Elderly % Children Below Poverty Hispanic 0.5
Level LEP N'Iile
First Preshyterian Church (Chatham Crescent) 15.52 10.42 9.89 14N N
St. Luke Baptist Church 50.49 17.53 5.58 36.91|N Y
City Hall of Garden City 55.79 5.38 9.68 31.03|N N
City Hall of Richmond Hill 20.36 8.05 15.35 5.95(N N
Live Oak Public Library at Savannah Mall 61.46 14.03 15.15 20.15|Y Y
Armstrong Center 42.49 13.25 7.83 10.51(N Y
Pooler Recreation Center 35.15 10.07 14.39 10.38|N N
Moses Jackson Center 79.11 10.25 10 30.33|N Y
Chatham County Commission Chamber 27.89 7.05 3.98 31.87|N Y

Environmental Justice Thresholds: Minority 42.68% (i.e., 42.68% of Savannah MSA population are minority); Persons Below Poverty
Level 17.01%; Elderly 11.61% (i.e. 11.61 % of Savananh MSA population are 65 years and above); Children 13.67% (persons under Age
10); Limited English Proficiency (LEP) - Persons of Hispanic or Latino Origin (4.95% of total regional population) is the only group that
meets the Safe Harbor Rule for LEP consideration.

Source: US Census Bureau 2010 Decennial Census and 2012 ACS 5-year Estimates
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Project Selection Process and Plan Development

The Mobility 2045 Plan is based upon the performance based planning and programming process
(PBPP). The goals and visions identified in Mobility 2045 support performance based planning by
supporting a multimodal transportation system that provides a safe, connected, accessible for all users
that enhances the mobility for people and goods. The plan incorporates an approach that integrates
land use with transportation, complete streets/context sensitive design approach, and is focused on
mobility, sustainability, and quality of life for residents and visitors. This transcendent approach is
structured to ensure compliance with all federal and state requirements. With the continuing funding
shortfalls for transportation, the FAST Act includes an emphasis on performance based planning and
programming and achieving the maximum benefits from expenditures of transportation projects.

There are several elements which went into the project selection process:
e Formation of a technical advisory group, the Mobility 2045 Working Group
e Travel Demand Model analysis
e Project prioritization process with performance measures supporting regional goals and the
PBPP
e (Congestion Management Process
e Incorporation of contributing studies and plans
Public Engagement

The following section describes the process carried out to identify and select projects for Mobility 2045.

Mobility 2045 Working Group

Throughout the planning process a sub set of the CORE MPO Technical Coordinating Committee (TCC),
the Mobility 2045 Working Group met several times to help make key recommendations to the TCC and
the Policy Board. The Working Group was instrumental in weighing technical information and making
key decisions on financial assumptions, project input for model and analyzing model and prioritization
results. A complete list of Mobility 2045 Working Group meetings is identified in Appendix D.

Travel Demand Model

The travel demand model is one of the analysis tools used to more fully understand the existing and
future traffic patterns and to measure the impacts of any planned improvements. The travel demand
model is one tool that provides information on how the network is functioning, such as the depiction of
Level of Service. Level of Service (LOS), which measures how well a facility is functioning, is presented in
letter grades from LOS “A” which means the free flow of traffic, to LOS "F“ which indicates gridlock. As
part of the Mobility 2045 analysis the regional travel demand model was updated to reflect updated
census, socioeconomic and transportation data. The Georgia Department of Transportation updated
the model and provided LOS information throughout the plan development to the CORE MPO staff and
committees to assess various transportation project scenarios.

Model results were provided to technical committee members for review and used as an aid in
determining issues and strategies to resolve poor level of service. The committees reviewed the results
for six model runs:

1. 2015 Base year

2. 2045 level of service with no new project implemented

3. 2045 level of service with existing and committed projects
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4. 2045 level of service results with all current Transportation Improvement Projects completed
5. 2045 level of service results for non-financially constrained projects
6. 2045 level of service results for financially constrained projects

Information on the model and level of service maps are located in Appendix F.

Project Prioritization

Mobility 2045 utilizes a defined process for determining what projects are included in the plan, as well
as developing performance measures to determine how well a plan is addressing the region’s
transportation needs. The CORE MPO developed the prioritization process within the framework of the
identified goals and planning factors encompassing performance based planning. The process also
follows the Federal Highway Administration’s guidance using the “SMART” principle which focuses on
using existing data and avoids placing an unrealistic burden on staff.

The project prioritization process consists of two screening tiers. The first screen is based on need and
the second screen is based on sustainability. These screens are structured around the CORE MPO goals
for their long range planning efforts. Specific metrics were identified based on available data and tools.
The table below details the Needs Screen, with associated goals, prioritization factors and data source.

Screen 1:
Goal Factor \ Data Source
System Performance e Level of service e Travel Demand Model
e  Truck Traffic e GIS
e Freight connections to strategic
infrastructure
Safety and Security e Crashrate e Georgia Department of
e Designated evacuation route Transportation
e Chatham Emergency
Management Agency
Accessibility, Mobility e Connecting population and e Travel Demand Model
and Connectivity employment e Freight Plan
e Freight last mile e CAT
e Transit ridership e Non-motorized Plan
e Non-motorized Plan priorities
State of Good Repair e Bridge rating e Georgia Department of
e Bridge Conditions Transportation
e Pavement Conditions e Cost Estimates
e Benefit/Cost e Travel Demand Model
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Screen 2:
The second screen incorporates those goals more focused on a sustainable mobility system. The table
below details the goals, prioritization factors and data sources encompassed in the Sustainability Screen.

Goal Factor Data Source
Environment and e Impacts to environmental, e GIS
Quality of Life cultural and social resources
Intergovernmental e Project Status e Local Governments
Coordination e Local Priority e Georgia Department of
e Consistency with other local, Transportation
regional and state plans e Financial analysis
e Financial feasibility

Each factor accomplishing the identified goal is awarded five points; if not, no points are awarded.
Projects are then prioritized by the score, with the highest score ranking first. However, there are a
number of other factors that must be incorporated into the prioritization process. These additional
filters are applied to projects, resulting in the final prioritization. These additional filters include:

e Project Benefits/Costs

e Existing Project Status

e Local Priority

e Consistency with Other Local,

Regional and State Plans
e Financial Feasibility

The results of the prioritization scoring
can be found in the Appendix F. The
prioritization scoring is a tool to aid
decision makers in selecting projects.
The prioritization process alone is not
intended to determine the final list of
projects in the plan. Decision makers
also take into consideration the results
from the travel demand model, the
Congestion Management Process and
local priorities.

Analysis of Performance Based Planning and Programming

Mobility 2045 goals and performance measures shown in Table 11 serves as a visualization tool to show
how the 2045 MTP projects relate to federal performance measures. This underscores the strong
alignment between CORE MPQ’s planning and federal transportation planning priorities of performance
based planning.
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Table 11: 2045 Mobility Plan Roadway Projects and PBPP

GDOT PI

Number

Project Name

Federal Performance Measures

Air Quality
Transit Safety

Pavement and Bridge
Congestion

Transit Asset Management

0008358 | I-516 @ CS/1503/DeRenne I-516 White Bluff v vV
Avenue (DeRenne Blvd. Option) Road
0008359 | East DeRenne from SR 204 to Abercorn St | Truman Pkwy | v vV
Harry S Truman Parkway (East
DeRenne Avenue
Improvements)
0010236 | SR 21 from CS 346/Mildred Mildred Abercorn St ViIivI|iv |V
Street to SR 204 (West DeRenne | Street
Avenue Improvements)
SR 25/US 17 @ SAVANNAH savannah v v v
0013741 | RIVERIN PORT River
WENTWORTH
SR 25/US 17 @ MIDDLE RIVER IN v |V v
0013742 | PORT Middle River
WENTWORTH
v | v v
0015704 SR 404 SPUR/US 17 @ BACK Back River
RIVER
SR 404 SPUR/US 17 FM NE OF NE of vV v
0015705 | SAVANNAH HARBOR PKWY TO Savannah Back River
BACK RIVER Harbor Pkwy
Effingham Parkway from SR ) .
0006700 | 119/Effingham to SR Eg;”ngtham aﬂo‘zghard v
30/Chatham Y
i v v
0006328 | Brampton Road Connector SR 25 Georgla-l Ports
Authority
0012757 | 1-16 FROM I-95 TO I-516 1-95 I-516 Vi vV Vv
- - v v v
0012758 I-16 at I-95 I.nterchange v
Reconstruction
0013727 | I-16 @ SR 307 Vi ivi|iv| VY
SR 26 From I-516 to CS ViIivi|iv|VY
. . 4 LnE Lynes .
521855 188/Victory Drive (US 80 / Pl Victory Dr
Ogeechee Rd Widening) ¥
. East of V| v|VY
SR 26/US 80 @ Bull River and @ | West of Bull
0010560 . Lazeretto
Lazaretto Creek River
Creek
I-16 Interchange at Little Neck Little Neck ViIiviiv |V
None
Road Road
i v v v
None I-95 at Airways Avenue Airways
Avenue
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GDOT PI
Number

Project Name

Federal Performance Measures

Air Quality
Transit Safety

Pavement and Bridge
Congestion

Transit Asset Management

- - v v v
None I-516 / Lynes Parkway at.l 16 At1-16
Interchange Reconstruction
Veterans viIiv |V
131 I-516 /L Park Wideni I-1
0013160 516 / Lynes Parkway Widening 6 Parkway
Veterans . vViIv |V
N I-516 /L Park Wi i
one 516 / Lynes Parkway Widening Parkway Mildred St
I-95 at SR 21 / Augusta Rd ViV |V
None .
Interchange Reconstruction
President Street / Truman ViV |V
None Parkway Interchange Bridge and | HST Parkway
Ramp Reconstruction
0015528 | I-16 Widening Pooler Pkwy | 1-95 ViV
Effingham v v
. . County /
None Old River Road Widening SR 204 Chatham
County line
i v v
None Gulfstream Widening SR 21 Airways
Avenue
v v
None Harris Trail Road Widening Timber Trail :ggthoyal
None Port Royal Road Widening SR 144 Harris Trail V| v
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Congestion Management Process
In addition to the prioritization process the CORE MPO is also responsible for the development of a
Congestion Management Process which can serve a tool to help decision makers prioritize projects.

In 2017 the CMP was updated to evaluate the conditions of the existing roadway network, prepare
recommendations for congestion mitigation measures, and project the future conditions of the primary
roads within the Coastal Region Metropolitan Plannlng Organization (CORE MPO) Metropolitan Planning
Area (MPA) which includes all
of Chatham County, Richmond
Hill in Bryan County, and
portions of Effingham County
and Bryan County within the
2010 census-defined Savannah
Urbanized Area. This
information was used by the
MPO primarily to identify
congestion and mobility
problems and target these
areas for improvement. The
study approach was to identify
problem areas using
multimodal data sources and
prepare recommendations to
improve the traffic flow on the
transportation system as a
whole and on specific corridors.

The CORE MPO followed the following steps as depicted in Figure 16 for CMP development as published
in the FHWA’s Congestion Management Process Guidebook®.

The CMP serves several key functions:
e Ensures consistency with the CORE MPQ’s Metropolitan Transportation Plan (MTP) and other
planning processes;
e Provides a “toolbox” of congestion management strategies that can be applied to various
improvement needs; and
e Establishes a recommended framework to assess, report and monitor congestion.

The results of this study were used as factors in prioritizing needed improvements and helping define
projects for Mobility 2045. To view the complete CMP report, visit https://www.thempc.org/Core/Cmp.
The CMP will be updated again during the next planning cycle.

% http://www.fhwa.dot.gov/planning/congestion_management_process/cmp_guidebook/
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Figure 16: Elements of the Congestion Management Process

Develop Regional
Obijectives

Define CMP Network

Develop Multimodal
Performance Measures

Callect Data/Monitor
System Performance

Analyze Congestion
Problems and Needs

Identify and Assess
Strategies

Program and Implement

Strategies
I

e
Evaluate Strategy
Source: FHWA Effectiveness

Special Studies and Plans Contributing Mobility 2045
There are several special studies and plans that have been conducted which contributed to the
development of Mobility 2045.

Freight plan
The CORE MPQ'’s Freight Transportation Plan, completed in 2016, focused on the freight development of
the Savannah MSA (Chatham, Bryan and Effingham Counties). The plan intends to provide a road map
for enhancing freight mobility within and outside of the three-county are in order to improve the
Savannah region’s economic competitiveness. Recommendations from the Freight Plan included land
use recommendations and freight infrastructure improvements, which have been presented in both
policy recommendations and project-specific recommendations.
Many of these infrastructure improvement recommendations are
being incorporated into the 2045 Metropolitan Transportation Plan.
For more information on the CORE MPQ'’s Freight Transportation
Plan, visit https://www.thempc.org/Core/fp.

Non-Motorized plan

The current Non-motorized plan was adopted in October 2014 and in
the process of being updated. Any bicycle, sidewalk or trail project
seeking CORE MPO highway funding is considered consistent with the
MPQ’s 2045 Metropolitan Transportation Plan provided that 1) the
project is consistent with the adopted CORE MPO Non-Motorized
Transportation Plan; and 2) the project has a dedicated local sponsor
with local match funding commitment. For more information on the
Non-Motorized Plan visit https://www.thempc.org/Core/Bpp

69


https://www.thempc.org/Core/fp
https://www.thempc.org/Core/Bpp

I-16 at Little Neck

The I-16 at Little Neck Road interchange as shown in Figure 17 will be the future terminus of the Jimmy
DelLoach Parkway, Phase 2 project. The Jimmy DelLoach Parkway, Phase 2 project is the “last section” of
the Jimmy DelLoach Corridor which will provide direct, alternative access into the Georgia Ports Authority
from Interstate 16.

During development of the Jimmy Deloach Parkway, Phase 2 project, FHWA required an additional
analysis of the existing conventional diamond interchange at the intersection of I-16 and existing
Bloomingdale Road/Little Neck Road. Using the approved counts and projections for the Jimmy
Deloach Parkway, Phase 2 and Jimmy DelLoach Parkway at US 80 Interchange, arough analysis was
performed to determine if improvements were needed at the interchange prior to construction of the
Jimmy Deloach Parkway, Phase 2 projects. The preliminary analysis showed that an interchange
improvement will be needed at the existing interchange. The projected volumes in the area indicate
that the ramp termini at future Jimmy DelLoach Parkway, Phase 2 will operate over capacity (LOS F) in
2038 regardless of whether or not the Jimmy DelLoach Parkway, Phase 2 is constructed. A secondary
analysis was performed that included widening the roadway and bridge over I-16 to provide two thru
lanes in each direction, as well as widening the I-16 off-ramps approaching Bloomingdale Road and
signalizing the on/off ramp intersections. This analysis showed significant improvement to the
operation of the interchange, providing LOS of A, B, C, and D.

The I-16 at Little Neck Road study will update the traffic counts, evaluate the existing operational
analysis of the interchange, project new traffic volumes based on growth and land use data, evaluate
the crash history of the interchange, develop alternatives to improve the operation and safety of the
interchange, evaluate the alternatives using traffic projections and provide preliminary environmental
screening to facilitate development of a future concept report and Interchange Modification Report
(IMR), if required.

Figure 17. 1-16 at Little Neck St
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[-95 at Airways Avenue

The existing conventional diamond interchange at the intersection of 1-95 and existing
Airways Avenue/Pooler Parkway experiences significantly congestion and delays. An
Interchange Operational Analysis Report of the interchange was completed during the
preliminary engineering for the 1-95/Airways Avenue Interchange Improvements project done
by GDOT, SAC, SEDA, and Gulfstream. This analysis used counts and projections for the
project. Using the referenced counts and projections, a rough analysis was performed to
determine if improvements were needed at the interchange. The preliminary analysis showed
that an interchange improvement will be needed at the existing interchange. The projected
volumesin the area indicate that the interchange will continue to operate over capacity (LOS
F) un less either a DDI (Diverging Diamond Interchange), northbound to westbound flyover, or
a northbound to westbound loop ramp is constructed.

The 1-95 at Airways Avenue Study will update the traffic counts, evaluate the existing operational
analysis of the interchange, project new traffic volumes based on growth and land use data,
evaluate the crash history of the interchange, develop alternatives to improve the operation
and safety of the interchange, evaluate the alternatives using traffic projections, and provide
preliminary environmental screening to facilitate development of a future concept report and
Interchange Modification Report (IMR), if required.

Public Involvement
A large component of the planning process is the public engagement efforts that take place throughout
the plan update. Section 4 along with Appendix D detail the outreach efforts that occurred to
incorporate public input into the planning process. The CORE MPO reached out the public with several
methods to engage, inform and collect feedback:
e Interactive exercises to introduce population and economic information which fed into the
development of the socioeconomic data
e Online Survey to define goals and objectives
Open houses (during goals developed and a second round to review the draft plan)
Public Speaking opportunities
MPC Newsletter article
Newspaper insert article
e Development of an online interactive map
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Mobility 2045 Financial Plan

The 2045 Metropolitan Transportation Plan is required to include a
financially balanced list of projects; the project costs must not exceed
the anticipated funding for the planning period. The financial
analysis is a key component in the development of the plan.

Project costs must be developed and inflated to the anticipated

year of expenditure or inflated to the year that the project is
expected to be underway. The anticipated revenues from all
sources, including federal, state and local, must also be inflated.

The project costs must then be compared to the anticipated

funding to ensure that all of the projects are financially feasible to
complete. The final list of financially balanced projects is the Mobility
2045 Plan. The projects identified but are not included in the plan are
incorporated into the Vision Project list, or unfunded project list.
Subsequent plan updates will utilize the Vision Project list for projects to include when
funds become available. The section below is a summary of the Mobility 2045 Financial Plan. For details
on the development of this plan, please refer to Appendix C.

Highway Revenues

The GDOT Office of Financial Management (OFM) provided highway revenue forecasts for 2019 — 2045
based on a three-year average of the state’s obligation authority and distributions among MPOs. The
forecasted revenues are divided into two parts — funds for projects and funds for maintenance. The
project amounts are determined based on the MPO population from the 2010 census, and the
maintenance amount was calculated using the MPQ’s percentage of state route lane miles. These
estimates are based on a standard 1% annual inflation. According to the GDOT forecasts, the Savannah
region will receive an annual average of a little over $30 million. These forecasts only include the
federal portion of the expected highway revenues for the Savannah area and will be the basis for the
final 2045 MTP highway revenue development. Since the 2045 MTP will cover 2020 to 2045, the GDOT
2019 revenue data will not be included in the final forecast.

To access these federal revenues, the State of Georgia and/or local project sponsors must provide
matching funds. Although each federal funding program requires a different percentage of matching
funds, the majority require a 20% match. Thus, the assumption is that 20% state/local matching funds
would be added to the final highway revenue forecasts of the 2045 MTP.

1. For the 2045 MTP highway revenue projections, the funds for projects and funds for
maintenance will be separated from each other.

2. The first two years (2020 and 2021) of the 2045 MTP overlap with the last two years of the
current FY 2018 — 2021 Transportation Improvement Program (TIP). The funds included in the
TIP are considered “committed”. Thus, the revenues committed in the TIP for 2020 and 2021
will replace the state obligation authority — based revenue forecasts for these two years for
projects. These committed revenues include funds allocated to projects included in the Major
Mobility Investment Program (MMIP) and projects programmed with HB 170 funds.

3. Since it is uncertain how much HB 170 funds will be allocated to the Savanah area for the
duration of the 2045 MTP, it is assumed that no HB 170 funds would be available after 2021 for
the final revenue forecasts.
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4. ltis assumed that an additional $2.5 million annual local funds would be included in the final
2045 MTP revenue forecasts. These funds will be used to finance projects’ implementation, not
to be spent on maintenance.

5. Itis assumed that no other funding sources (bonds, discretionary grant funds, public — private
partnership funds, etc.) would be included in the final 2045 MTP revenue forecasts.

6. Using 2020 as the base year, a 1% annual inflation rate is applied to the 2045 MTP revenue
forecasts for maintenance and for projects of 2022 - 2045.

7. The revenues of the 2045 MTP expressed in Year-of-Expenditure (YOE) dollars will be distributed
into short-, mid- and long- term cost bands to cover projects included in each band as follows.

a. Cost Band One: 2020 — 2027 (8 years)
b. Cost Band Two: 2028 — 2036 (9 years; mid-year is 2032)
c. Cost Band Three: 2037 — 2045 (9 years; mid-year is 2041)

8. The project revenues in each cost band will be divided into revenues for specific projects and
revenues for category expenditures. Three categories have been identified:

a. Operational Improvements Set Aside: based on the approximate lump sum category
percentage of the total revenues in the FY 2018 — 2021 TIP, it is assumed that 9.5% of
available project revenues for 2022 - 2045 will be reserved for operational
improvements. The 2020 and 2021 lump sum funding amounts in the TIP are used for
Operational Improvements for these two years.

b. Transit Set Aside: based on historic Z230 funding awards, it is assumed that $700,000
from project revenues will be reserved each year for bus purchase or transit
improvements. Implementation of these transit projects will require funding flexing
from FHWA to FTA.

c. Non-Motorized Set Aside: based on the annual Z301 funding availability for the
Savannah area, it is assumed that $500,000 each year from project revenues will be
reserved for non-motorized projects (bike, ped, trails, etc.) for 2022 — 2045. The 2020
and 2021 funding amounts for programmed bike/ped projects in the TIP are used for
these two years.

The Table 12 depicts the anticipated highway revenues for the planning period of 2020 — 2045 for
highway projects and category expenditures.
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Table 12: 2020-2045 Highway Revenue Projections

. l.:ederal* . Matc-hing Funds . Total with-Matching Funds HB 170 | Local**** | Other Highway Total Cost Cost Band Cost Band Cost Band
Projects Maintenance Projects Maintenance Projects Maintenance i . .

Year Estimate Estimate Total Estimate Estimate Estimate Total Estimate Estimate Estimate Total Estimate el e Band Total Project Maintenance
2020** $30,473,622 $6,289,725 536,763,348 57,618,406 51,572,431 59,190,837 $285,949,746 57,862,157 $293,811,903 S0| $2,500,000 SO $296,311,903
2021%* $30,778,358|  $6,352,623 $37,130,981 57,694,590 $1,588,156 89,282,745 190,430,286 57,940,778 $198,371,064 so| $2,525,000 S0 $200,896,064
2022 $31,086,142 $6,416,149 $37,502,291 57,771,536 51,604,037 59,375,573 538,857,678 58,020,186 546,877,864 S0| $2,550,250 ) $49,428,114
2023 $31,397,003 $6,480,310 537,877,314 57,849,251 51,620,078 59,469,328 539,246,254 58,100,388 547,346,642 S0 $2,575,753 SO $49,922,395

One $801,290,466 | $736,147,226 | $65,143,240
2024 $31,710,974 $6,545,113 538,256,087 7,927,743 51,636,278 59,564,022 539,638,717 58,181,392 547,820,109 S0| $2,601,510 S0 $50,421,619
2025 $32,028,083 $6,610,565 538,638,648 58,007,021 51,652,641 59,659,662 540,035,104 58,263,206 548,298,310 S0| $2,627,525 ) $50,925,835
2026 $32,348,364 $6,676,670 539,025,034 58,087,091 51,669,168 59,756,259 540,435,455 58,345,838 548,781,293 S0| $2,653,800 ) $51,435,093
2027 $32,671,848 $6,743,437 539,415,285 58,167,962 51,685,859 59,853,821 540,839,810 58,429,296 549,269,106 S0| $2,680,338 ) $51,949,444
2028 $32,998,566 $6,810,871 539,809,437 58,249,642 51,702,718 59,952,359 541,248,208 58,513,589 549,761,797 S0| $2,707,142 ) $52,468,939
2029 $33,328,552 $6,878,980 540,207,532 58,332,138 51,719,745 510,051,883 541,660,690 58,598,725 $50,259,415 S0| $2,734,213 ) $52,993,628
2030 $33,661,837 $6,947,770 540,609,607 58,415,459 51,736,942 | 510,152,402 542,077,297 58,684,712 550,762,009 S0| $2,761,555 ) $53,523,564
2031 $33,998,456 $7,017,247 541,015,703 58,499,614 51,754,312 510,253,926 542,498,070 58,771,559 $51,269,629 S0| $2,789,171 ) $54,058,800

2032 $34,338,440 $7,087,420 541,425,860 58,584,610 51,771,855 510,356,465 542,923,050 58,859,275 551,782,325 SO[ $2,817,063 SO $54,599,388 Two $491,556,682 | $411,796,891 $79,759,791
2033 $34,681,825 $7,158,294 541,840,119 58,670,456 51,789,574 | 510,460,030 543,352,281 58,947,868 $52,300,149 S0| $2,845,233 ) $55,145,382
2034 $35,028,643 $7,229,877 542,258,520 58,757,161 51,807,469 | 510,564,630 543,785,804 59,037,346 $52,823,150 S0| $2,873,686 ) $55,696,836
2035 $35,378,929 $7,302,176 542,681,105 58,844,732 51,825,544 | 510,670,276 544,223,662 59,127,720 553,351,382 S0| $2,902,422 ) $56,253,804
2036 $35,732,719 $7,375,198 543,107,916 58,933,180 51,843,799 | 510,776,979 544,665,898 59,218,997 553,884,895 S0| $2,931,447 ) $56,816,342
2037 $36,090,046 $7,448,950 543,538,995 59,022,511 51,862,237 510,884,749 545,112,557 59,311,187 554,423,744 S0| $2,960,761 S0 $57,384,505
2038 $36,450,946 $7,523,439 543,974,385 59,112,737 51,880,860 | 510,993,596 545,563,683 59,404,299 554,967,982 S0| $2,990,369 ) $57,958,350
2039 $36,815,456 $7,598,673 544,414,129 59,203,864 51,899,668 | 511,103,532 546,019,320 59,498,342 $55,517,662 S0| $3,020,272 SO $58,537,934
2040 $37,183,610 $7,674,660 544,858,271 59,295,903 51,918,665 511,214,568 546,479,513 59,593,325 556,072,838 S0| $3,050,475 ) $59,123,313

2041 $37,555,446 $7,751,407 545,306,853 59,388,862 51,937,852 511,326,713 546,944,308 59,689,259 556,633,567 SO $3,080,980 SO $59,714,546| Three $537,608,304 | $450,376,195 $87,232,109
2042 $37,931,001 $7,828,921 545,759,922 59,482,750 51,957,230 511,439,980 547,413,751 59,786,151 $57,199,902 S0| $3,111,790 ) $60,311,692
2043 $38,310,311 $7,907,210 546,217,521 59,577,578 51,976,803 | 511,554,380 547,887,889 59,884,013 $57,771,901 S0| $3,142,908 S0 $60,914,809
2044 $38,693,414 $7,986,282 546,679,696 59,673,354 51,996,571 | 511,669,924 548,366,768 59,982,853 558,349,620 S0| 3,174,337 ) $61,523,957
2045 $39,080,348 $8,066,145 547,146,493 59,770,087 52,016,536 511,786,623 548,850,435 510,082,681 $58,933,117 S0| $3,206,080 ) $62,139,196

2020 - 2045 Revenues | $899,752,941| 185,708,113 | $1,085,461,054 | $224,938,235| 546,427,028 $271,365,263 | $1,524,506,233 | $232,135,141| $1,756,641,373 $0| $73,814,079 $0| $1,830,455,452 $1,830,455,452| $1,598,320,311| $232,135,141

* Data provided by GDOT based on a three-year average of the state’s obligation authority and distributions among MPOs. Projection amounts are YOE $ - (1% inflation per year). Projection only covers the federal portion
** The committed funds in 2020 and 2021 from FY 2018 - 2021 TIP are used to replace the state's obligation - authority based forecasts.
***The 2045 MTP covers 2020 to 2045, so the 2019 data is not used for revenue projections.
****| ocal revenues will be used to fund projects, not maitenance.




Highway Project Cost Estimates

The following summarizes the methodology utilized to calculate the highway project cost estimates in
YOE dollars for the 2045 MTP.

1.

The project phases of each potential 2045 MTP highway project, which include Preliminary
Engineering (PE), Right-of-Way acquisition (ROW), Utilities (UTL) and Construction (CST), are
reviewed by CORE MPO staff and the 2045 MTP Working Group to determine which of three
cost band periods best match the priority and schedule of each phase.

Funding source by project phase is not tracked; only the cost totals by phase (PE, ROW, UTL and
CST) are calculated.

If a project phase was authorized prior to the adoption of the 2045 MTP, the project phase cost
is not included in the plan.

The annual planning level cost estimating inflation rate is defined as 3.5% based on the National
Highway Construction Cost Index (NHCCI) data from 2003 to 2018.

Project costs are calculated in YOE dollars for each appropriate time period. The projects’ cost
estimates for cost band periods are described below.

a) Cost Band One (2020 - 2027):

i.  Overlaps with GDOT'’s short-range planning period and the current FY 2018 - 2020
Transportation Improvement Program (TIP).

ii. For 2020 and 2021 projects, use the projects’ phase costs in the TIP that reflect the most
current GDOT cost estimates.

iii. For 2022 — 2027 projects, use the best available cost estimates from GDOT, local project
sponsors or CORE MPO where applicable. The projects’ costs should be estimated for
the appropriate phase (PE, ROW, UTL and CST). No inflation factor is applied to these
projects assuming the cost estimates are already inflation-adjusted.

b) Cost Band Two (2028 —2036)

i Incorporate cost estimates developed for the 2040 MTP, or project sponsor-provided
estimates, or estimates based on per mile costs of comparable local projects as
expressed in approved concept reports as available.

ii.  Apply the appropriate escalation inflation factor calculated for YOE 2032 (the midpoint
of this time band) for the final cost estimates for each phase.

c) Cost Band Three (2037-2045)

i Incorporate cost estimates developed for the 2040 MTP, or project sponsor-provided
estimates, or estimates based on per mile costs of comparable local projects as
expressed in approved concept reports as available.

ii.  Apply the appropriate escalation inflation factor calculated for YOE 2041 (the midpoint
of this time band) for the final cost estimates for each phase.

Development of Financially Constrained Highway Plan

With the development of the anticipated highway revenues over the planning period, the next step is to
decide what projects are to be included in the highway section of the financially constrained 2045 MTP.
This step takes into consideration projects’ development status and implementation schedule, MTP
continuity, projects’ prioritization rankings, fiscal constraints, and geographic equity analysis. For
highway financially-constrained plan development, the projects are evaluated and selected based on the
methodology listed below.

1. The projects included in the current 2040 MTP that are completed, under construction or no

longer needed are not included in the 2045 plan.
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The remaining projects in the 2040 MTP that are in the pipeline for implementation will be
carried forward to the financially constrained 2045 MTP. The following projects quality for this
criterion.

The long-range projects in the 2040 MTP are evaluated for their project prioritization rankings,
fiscal constraints of each cost band, and geographic equity analysis.

New highway projects identified through the travel demand modelling process and/or by local
sponsors are evaluated for their project prioritization rankings, fiscal constraints of each cost
band, and sponsors’ commitment. The highway project rankings are listed in Appendix F.
Policy statements are developed for category projects to correspond to project revenue
category expenditure set-asides and maintenance expenditures. These Policy Statements
include the following:

a) Maintenance Policy: The Georgia Department of Transportation (GDOT) maintains the
state highways in Georgia. Maintenance projects in the Savannah area which have been
duly selected for funding by the State Transportation Board are considered to be
consistent with the CORE MPQ’s 2045 Metropolitan Transportation Plan.

b) Operational Improvements Set Aside Policy: Any operational improvement project (traffic
signals, turn lanes, intersection improvement, etc.) in the Savannah area seeking CORE
MPO highway funding is considered to be consistent with the MPO’s 2045 Metropolitan
Transportation Plan provided that 1) the project is consistent with the MPQO’s plans (2045
Vision Plan, Freight Plan, Congestion Management Process, etc.) or local Capital
Improvement Programs; 2) the project makes improvements to functionally-classified
roadways (collectors and above); and 3) the project has a dedicated project sponsor with
local match funding commitment.

c) Transit Improvements Set Aside Policy: Any transit improvement project seeking CORE
MPO highway funding in the Savannah area is considered to be consistent with the MPQ’s
2045 Metropolitan Transportation Plan provided that 1) the project has an eligible local
sponsor with matching fund commitment; 2) the project is consistent with the transit
needs identified in the 2045 MTP; and 3) the project is approved by the CORE MPO Board
for inclusion in the Transportation Improvement Program.

d) Non-Motorized Improvements Set Aside Policy: Any bicycle, sidewalk or trail project
seeking CORE MPO highway funding is considered consistent with the MPQO’s 2045
Metropolitan Transportation Plan provided that 1) the project is consistent with the
adopted CORE MPO Non-Motorized Transportation Plan; and 2) the project has a
dedicated local sponsor with local match funding commitment

Financially Constrained Highway Plan

The selected priority projects’ costs are adjusted for inflation and then the costs balanced against the
anticipated revenues in each cost band. In order to balance the anticipated revenues with the project
costs for the financially feasible plan, some projects or project phases have to be removed and pushed
back into the Vision Plan. The MPO worked closely with the 2045 MTP Working Group and developed a
draft fiscally constrained 2045 MTP for highway projects as shown below in Table 13 and Figure 18.
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Tabel 13: 2045 Metropolitan Transportation Plan - Cost Feasible Project List

Identified Projects 2020-2027 2028-2036 (mid-year 2032) 2037-2045 (mid-year 2041)
Map
GDOT PI # TERMINI Th hfare Pl Total Project Total Project
D NAME oroughtare Flan PE ROW csT 4 PE ROW csT Total Project Cost PE ROW csT !
FROM TO Cross Section Cost Cost
I1-51 1 DeR: A DeR: Blvd. Major A ial -
0008358 | 1 |1516 @ CS/1503/DeRenne Avenue (DeRenne Bivd. |, ., o White Bluff Road 2jor Arteria $ 18,400,000 33,000,000 | $ 51,400,000
Option) Suburban
East DeR: fi SR204to H ST Major Arterial -
0008359 | 2 [-2°tPeRenneirom o Harry 5 Truman Abercorn St Truman Pkwy ajor Arteria $ 4,700,000 5,600,000 | $ 10,300,000
Parkway (East DeRenne Avenue Improvements) Suburban
R21f 46/Mil R 204 (W Major A ial -
0010236 | 3 [SR 21 from CS346/Mildred Street to SR 204 (West |\ 1y gpraet Abercorn St 2jor Arteria $ 6,800,000 4,100,000 | § 10,900,000
DeRenne Avenue Improvements) Suburban
SR 25/US 17 @ SAVANNAH RIVER IN PORT Mi Arterial -
0013741 | 4 /US 17 @ Savannah River fnor Arteria $80,580 $30,564,675 $30,645,255
WENTWORTH Suburban
SR 25/US 17 @ MIDDLE RIVER IN PORT . ) Minor Arterial -
0013742 5 WENTWORTH Middle River Suburban $72,420 $30,238,275 $30,310,695|
0015704 6 [SR 404 SPUR/US 17 @ BACK RIVER Back River N/A* $1,620,000 $1,620,000
SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR NE of Savannah Harbar
0015705 7 Back Ri N/A* X 2] H 2, X
PKWY TO BACK RIVER Pkwy ack River /. $500,000 $2,000,000 $2,500,000
Effingh Park f SR 119/Effingh to SR Mi Arterial -
0006700 | g |- 'neham Farwayirom /Effingham to Effingham County Meinhard Road fnor Arteria 41,879,134] § 41,879,134
30/Chatham Suburban
0012757 9 |I-16 FROM I-95 TO I-516 1-95 1-516 N/A*
$ 6,100,000 205,800,000f $ 211,900,000
0012758 10 [I-16 at I-95 Interchange Reconstruction - - N/A*
0013727 11 |I-16 @ SR 307 N/A* 28,155,497| $ 28,155,497
SR 26 From I-516 to CS 188/Victory Drive (US 80 / . Major Arterial -
521855 12 4LnEL Pk Vict: D - 16,497,481 16,497,481
Ogeechee Rd Widening) N & tynes Flavy fctory Br Urban s 4
Brampton Road Connector from Foundation Drive to Georgia Ports
0006328 13 SR 25 Collector - Suburb. il ,671 - , ,42. 2,016,094
SR 21/SR 25/US 80 Authority ollector - Suburban | $ 665,6 S 60,350,423 $ 62,016,09
East of L tt Major Arterial -
0010560 | 14 [SR 26/US 80 @ Bull River and @ Lazaretto Creek West of Bull River ast oftazeretto alor Arteria $ 1,000,000 $ 280,500 93,719,188 $ 94,999,688
Creek Suburban
None 15 |I-16 Interchange at Little Neck Road Little Neck Road N/A* $ 2,000,000| $ 813,717 30,000,000| $ 32,813,717
None 16 |I-95 at Airways Avenue Airways Avenue N/A* $ 3,000,000 30,000,000| $ 33,000,000
1-516 / L Park t 1-16 Interch
None 17 / Lynes Parkway a nterchange At1-16 N/A* $ 19,788,105.00 $ 19,788,105
Reconstruction
0013160 18 (1-516 / Lynes Parkway Widening 1-16 Veterans Parkway N/A* $ 14,270,550 $ 14,270,550 $ 153,863,204 | $ 153,863,204
None 19 |I-516 / Lynes Parkway Widening Veterans Parkway Mildred St N/A* $ 12,610,598 | $ 7,991,650 | $ 113,495,380 | $ 134,097,628
. Major Arterial -
None 20 [1-95 at SR 21 / Augusta Rd Interchange Reconstruction Suburban $ 5,137,479 |$ 83,912,321 S 89,049,800 $ 104,250,067 | $ 104,250,067
President Street / T Park Interch
None 21 |President Street/ Truman Parkway Interchange HST Parkway N/A* $ 9,820,608 |$ 3928243 |$ 84457236 [$ 98,206,087
Bridge and Ramp Reconstruction
0015528 22 |I-16 Widening Pooler Pkwy 1-95 N/A* S 4,508,364 S 4,508,364 $ 62,862,317 [ $ 62,862,317
Effingham Count
None 23 |old River Road Widening SR 204 ingham County / |\ tor - Suburban $ 1016571 §  3909,890| §  11,870,426| $ 16,796,887
Chatham County line
None 24 |Gulfstream Widening SR 21 Airways Avenue Collector - Suburban S 6,394,535 S 6,394,535
None 25 |I-95 at Quacco Road Interchange Study 1-95 Quacco Road NA S 450,000 S 450,000
None 26 |Harris Trail Road Widening Timber Trail Port Rayal Road Collector - Suburban $ 1,722,918 | $ 5,709,638 | $ 21,537,789 | $ 28,970,345
None 27 |Port Royal Road Widening SR 144 Harris Trail Collector - Suburban $ 1,721,515 | $ 5,164,546 | $ 10,329,091 | $ 17,215,152
Total Cost $ 659,387,561 Total Cost $ 356,929,316 Total Cost $ 393,343,725
Total High Total High Total High
oal Highway (o0 oo0ce) otal Highway 361,876,186 OtalHIEhWaY ¢ 396,790,456
Project Revenue Project Revenue Project Revenue
Balance S (450,000) Balance S 4,946,870 Balance S 3,446,731




Identified Projects 2020-2027 2028-2036 (mid-year 2032) 2037-2045 (mid-year 2041)
Map
GDOT PI # TERMINI Th hfare Pl Total Project Total Project
D NAME oroughtare Fan PE ROW csT OENACTLE PE ROW csT Total Project Cost PE ROW csT OIS
FROM TO Cross Section Cost Cost
; . : Operational
TBA Operational Improvements with project sponsors Improvements S 58,271,837 $ 58,271,837 S 39,120,705 | $ 39,120,705 S 42,785,738 | $ 42,785,738
Total Cost S 58,271,837 Total Cost S 39,120,705 Total Cost $ 42,785,738
Total Operational Total Operational Total Operational
,271,837 R ,120,7 R 42,785,7
Set Aside $ 58 83 Set Aside 39,120,705 Set Aside $ 85,738
Balance $0 Balance $0 Balance $o
TBA Transit Improvements/Bus Replacements Transit S 5,600,000 $ 5,600,0004 S 6,300,000 | $ 6,300,000 S 6,300,000 | $ 6,300,000
Total Cost S 5,600,000 Total Cost $ 6,300,000 Total Cost $ 6,300,000
Total Transit Set Total Transit Set Total Transit Set
5,600,000 6,300,000 6,300,000
Aside $ T Aside T Aside $ T
Balance ] Balance ] Balance $0
0015306 28 |TRUMAN LINEAR PARK TRAIL — PHASE 1I-B DeRenne Avenue 52nd Street/Bee Road S 4,405,623 $ 4,405,623
CS1097/DeLesseps/LaRoche Avenue From Waters X
1002 2 W A ki R [l - 2 V)73 2,2
0010028 9 Avenue to Skidaway Road (Bike/Ped Facilities) aters Ave Skidaway Road Collector - Urban S 5,000 S 5,907,205| $ 5,932,205
Priotiy bik d jects in the Non-Motorized
TBA riotiy bi e{ ped projects in the Non-Motorize Bike/Ped $ 3,000,000 $ 3,000,000 $ 4,500,000 | $ 4,500,000 $ 4,500,000 | $ 4,500,000
Transportation Plan with local sponsors
Total Cost $ 13,337,828 Total Cost S 4,500,000 Total Cost $ 4,500,000
Total Non- Total Non-
Total Non-Motorized
. 'z S 13,337,828 Motorized Set $ 4,500,000 Motorized Set $ 4,500,000
Set Aside . .
Aside Aside
Balance ] Balance S0 Balance $0
TBA Maintenance Projects Maintenance S 65,143,240 $ 65,143,240 S 79,759,791 | $ 79,759,791 S 87,232,109 [ $ 87,232,109
Total Cost S 65,143,240 Total Cost S 79,759,791 Total Cost $ 87,232,109
Total Maintenance $ 65,143,240 Total Maintenance $ 79,759,791 Total Maintenance $ 87,232,109
Balance $0 Balance $0 Balance $0
Band 1 Highway Project Costs $ 659,387,561 Band 2 Highway Project Costs S 356,929,316 Band 3 Highway Project Costs $ 393,343,725
Operational Set Aside S 58,271,837 Operational Set Aside S 39,120,705 Operational Set Aside $ 42,785,738
Transit Set Aside $ 5,600,000 Transit Set Aside S 6,300,000 Transit Set Aside S 6,300,000
Non Motorized Set Aside S 13,337,828 Non Motorized Set Aside S 4,500,000 Non Motorized Set Aside S 4,500,000
Maitenance S 65,143,240 Maitenance S 79,759,791 Maitenance S 87,232,109
Total Band One Costs $ 801,740,466 Total Band Two Costs $ 486,609,812 Total Band Three Costs $ 534,161,572
Total Available Revenues $ 801,290,466 Total Available Revenues S 491,556,682 Total Available Revenues $ 537,608,304
Balance S (450,000) Balance $ 4,946,870 Balance $ 3,446,732
Total Project Costs of all Cost Bands 1,822,511,850
Total Available Revenues of all Cost Bands 1,830,455,452
Balance 7,943,602
Notes:

Blue Text: Projects with construction phase included in the current FY 2018 - 2021 TIP.

Green Text: some project phases are included in the current FY 2018 - 2021 TIP, but construction is not in the TIP.

Red Text: projects are carried over from 2040 MTP.

Purple Text: newly added projects.

Orange Text: projects to be funded with set-aside revenues.




Figure 18: Mobility 2045 Projects
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Cost Band One

. I-516 Eastern Terminus Interchange at DeRenne

East DeRenne Avenue Improvements

West DeRenne Avenue Improvements

. SR 25/US 17 Bridge Replacement @ Savannah River

. SR 25/US 17 Bridge Replacement @ Middle River

. 404 Spur/US 17 Savannah Harbor Parkway to Back River

. New Bridge Construction: SR 404 SPUR / US 17 at Back River
. Effingham Parkway Construction

. Widening: I-16 between 1-95 & |-516

10. Interchange Reconstruction: I1-95 @ I-16

11. Interchange Improvements: I-16 @ SR 307

12. Widening: SR 26 / US 80 / Ogeechee Rd

13. Brampton Road Connector (New)

14. Bridge Replacement: SR 26/US 80 @

Bull River and @ Lazaretto Creek and road reconstruction

15. Interchange Improvements at I-16 @ Little Neck Fozac

16. Interchange Improvements at I-95 @ Airways Aveune

25. Interchange Study at Quacco Road and 1-95

28. Truman Linear Park Trail, Phase 2B

29. Bike/Ped Facilities: CS1097 / DeLesseps / LaRoche Avenue

LNV A WNR

Longer Range (Cost Band 2 & 3)

17.
18.
19.
20.
21
2o
23
24.
26.
27.

Interchange Reconstruction: I-516 / Lynes Parkway @ I-16

Widening: I-516 between |-16 & Veterans Pkwy

Widening: I-516 between Veterans Pkwy & Mildred St

Interchange: I-95 at SR 21 / Augusta Rd

Interchange Bridge and Ramp Reconstruction: President Street & Truman Pkwy
Widening: I-16 between Pooler Pkwy & 1-95

Old River Road Widening

Gulfstream Widening

Harris Trail Road Widening

Port Royal Road Widening

*Projects not mapped include transit capital investments
and projects that are funded with non-motorized and operations set asides funds




Mobility 2045 includes projects from the 2040 Total Mobility Plan that are in the pipeline for
implementation. A lot of these projects are programmed in the FY 2018 — 2021 TIP as shown below.

2040 MTP Projects In the Pipeline for Implementation to Be Carried Forward to 2045 MTP

PI# 0012757,1-16 FROM I-95 TO I-516

PI# 0012758, 1-95/1-16 Interchange Reconstruction

PI# 0013741, SR 25/US 17 @ SAVANNAH RIVER IN PORT WENTWORTH

PI# 0013742, SR 25/US 17 @ MIDDLE RIVER IN PORT WENTWORTH

PI# 0015704, SR 404 SPUR/US 17 @ BACK RIVER

PI# 0015705, SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR PKWY TO BACK RIVER

PI# 0015306, TRUMAN LINEAR PARK TRAIL — PHASE II-B

PI# 0008358, 1-516 @ CS / 1503 / DeRenne Avenue (DeRenne Blvd Option)

PI# 0008359, EAST DERENNE FROM SR 204 TO HARRY S TRUMAN PKWY

PI# 0010236, SR 21 FROM CS 346/MILDRED STREET TO SR 204

PI# 0010028, CS 1097/DELESSEPS/LA ROCHE AVE FM WATERS AVE TO SKIDAWAY RD

PI# 0013727,1-16 @ SR 307

PI# 0006700, EFFINGHAM PKWY FM CR 156/BLUE JAY/EFFINGHAM TO SR 30/CHATHAM

PI# 0010560, SR 26 FM JOHNNY MERCER TO OLD US 80; INC BULL RVR&LAZARETTO

PI# 0006328, BRAMPTON ROAD CONNECTOR FM FOUNDATION DR TO SR 21/SR25/US80

PI# 521855, SR 26 FROM I-516 TO CS 188/VICTORY DRIVE

Mobility 2045 will also include some longer-range projects from the 2040 Total Mobility Plan based on
project prioritization results. These are listed in the table below. The prioritization process is based on
the 2045 MTP goals and objectives, as well as achieving the performance measures targets.

Long Range 2040 MTP Projects To Be Carried Forward to 2045 MTP

1-95 at SR 21 / Augusta Rd Interchange Reconstruction

President Street / Truman Parkway Interchange Bridge and Ramp Reconstruction

1-516 / Lynes Parkway Widening from Veterans Parkway to Mildred St

1-516 / Lynes Parkway at I-16 Interchange Reconstruction

1-516 / Lynes Parkway Widening from CR 975/Veterans Pkwy to I-16

PI# 0015528, I-16 Widening from CS 565/Pooler Pkwy to I-95

Harris Trail Road Widening from Timber Trail to Port Royal Road

Port Royal Road Widening from SR 144 to Harris Trail Road
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Additional Projects

New highway projects identified through the travel demand modelling process and/or by local sponsors

included in Mobility 2045 are listed below.

Additional Projects Added to 2045 MTP

Projects

Source

Gulfstream Widening from SR 21 to Airways
Avenue

Travel demand model

1-16 Interchange at Little Neck Road

Local sponsor (Chatham County)

[-95 at Airways Avenue

Local Sponsor (Savannah Airport
Commission)

1-95 at Quacco Road Interchange Study

Local request

Old River Road Widening from SR 204 to
Effingham / Chatham County line

Local Sponsor (Chatham County)

Transit Revenues

Mobility 2045 includes transit capital projects only. Transit operating funds will not be a part of the

transit revenue projections.

1. Based on the information provided by CAT, the uncertainty of federal grants to be available, and
the limited impact the CRC’s capital program has on the 2045 MTP, it is assumed that an annual
average of $7.5 million (federal grants + state matching funds + local revenue sources) will be

available for transit revenue projections.

2. Using 2020 as the base year, a 1% annual inflation rate is applied to the 2045 MTP transit capital

revenue forecasts.

3. Similar to highway revenue projections, the transit capital revenues expressed in YOE dollars will
be distributed into short-, mid- and long-term cost bands. Table 14 lists the expected transit

capital revenues for the 2045 MTP.

Transit Projects Cost Estimates

For transit capital projects, CAT used cost information developed from the Transit Development
Plan/System Re-design, or RFP quotes as the basis; then applied the appropriate escalation inflation
factors similar to highway projects for final cost estimates.
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Table 14: Transit Capital Revenues

2020 - 2045 Transit Capital Revenue Projections

Year Transit Capital Cost Band Cost Band Total
2020 $7,500,000
2021 $7,575,000
2022 $7,650,750
2023 $7,727,258
One $62,142,529
2024 $7,804,530
2025 $7,882,575
2026 $7,961,401
2027 $8,041,015
2028 $8,121,425
2029 $8,202,640
2030 $8,284,666
2031 $8,367,513
2032 $8,451,188 Two $76,085,794
2033 $8,535,700
2034 $8,621,057
2035 $8,707,267
2036 $8,794,340
2037 $8,882,283
2038 $8,971,106
2039 $9,060,817
2040 $9,151,425
2041 $9,242,940 Three $83,213,913
2042 $9,335,369
2043 $9,428,723
2044 $9,523,010
2045 $9,618,240
2020 - 2045 Revenues $221,442,236 $221,442,236

Financially Constrained Transit Plan

The selected priority transit project costs shown in Table 15 are adjusted for inflation and then the costs
are balanced against the anticipated transit revenues in each cost band. The MPO worked with CAT and
developed a draft fiscally constrained 2045 MTP for transit capital improvement projects as shown
below.
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Table 15: Transit Capital Improvements

2045 MTP Cost Feasible Transit Capital Inprovements

Project Description

Cost Band One

Cost Band Two (2028

Cost Band Three

(2020 - 2027) - 2036) (2037 - 2045)
Vehicle Replacement/Expansion - Fixed Route $33,720,752 $41,286,865 $45,154,837
Vehicle Replacement - Paratransit $5,255,182 $6,434,317 $7,037,117
Intelligent Transit System (ITS) $2,715,177 $3,324,397 $3,635,844
Upgraded Farebox and Payment System $3,722,421 $4,557,641 $4,984,625
Electric Vehicle Infrasructure $3,503,455 $4,289,544 $4,691,412
Passenger Amenities $1,751,727 $2,144,772 $2,345,706
Facility Improvement Project - ITC $1,532,761 $1,876,676 $2,052,493
Facility Improvement Project - Gwinnett $1,532,761 $1,876,676 $2,052,493
Vanpool Capital $788,277 $965,147 $1,055,568
Park & Ride Capital $4,379,318 $5,361,931 $5,864,264
Facility Construction - Ferry Maintenance $569,311 $697,051 $762,354
Facility Construction - Ferry Dock $1,270,002 $1,554,960 $1,700,637
Ferry Boat Construction $1,401,382 $1,715,818 $1,876,565
Total $62,142,529 $76,085,794 $83,213,913

Thoroughfare Plan Coordination

Each of the projects included in the Cost Feasible Plan were correlated with the Thoroughfare Plan to

identify the roadway typology and to incorporate the corresponding design elements. Mobility 2045
projects are shown below with the design elements identified in the Thoroughfare Plan. For more

information on the Thoroughfare Plan see Appendix B. The phases identified, as well as the cost bands,

are also included. Project phases include the following:

e Preliminary Engineering (PE)
e Right of Way (ROW)
e Construction (CST

Thoroughfare Plan Cross Section: Major Arterial Suburban

CST 2

West DeRenne Ave Improvement | ROW 1 | SR 26/0geechee Road Widening CST1
CST1

I-516 Terminus Interchange at ROW 1 East DeRenne Avenue Improvements ROW 1

DeRenne (DeRenne Blvd. Option) | CST 2 CsST1

Effingham Parkway CST1 SR 26/US 80 Bridges at Bull River and CST1

Lazaretto Creek
President Street/Truman Parkway | PE 2
Interchange Reconstruction ROW 2
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Thoroughfare Plan Cross Section: Collector Suburban

RIGHT OF WAY (69' to 103"

Old River Road Reconstruction PE2
ROW 2
CST 2
Gulfstream Widening PE 3
Brampton Road Connector CST1
Harris Trail road Widening PE 3
ROW 3
CST 3
Port Royal Road Widening PE 3
ROW 3
CST3
—— —1 ] DRY
—  umumEes @S o
b - GuTTER 1\ GUTTER il
QP R PR ori e
6" pref) & pref)
ROADSIDE 11' TRAVEL LANE 11' TRAVEL LANE ROADSIDE
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Thoroughfare Plan Cross Section: Not Applicable

There are a number of projects that are not classified by thoroughfare type. These projects include
interstate and interchange projects, as well as culvert replacements. It is important to note that the
cross sections of the facilities that cross interstates have been identified and will be incorporated into
the projects.

SR 404 Spur Back River CST1 Interstate/Interchange
SR 404 Spur Savannah Harbor ROW 1, | Interstate/Interchange
CST1
I-516 Widening (Veterans Pkwy to | PE 2, Interstate/Interchange
Mildred) ROW 2,
CST2
I-516 Widening (I-16-Veterans PE 2, Interstate/Interchange
Pkwy) CST3
I-516 and I-16 Interchange PE 3 Interstate/Interchange
I-95/SR 21 Interchange PE 2, Interstate/Interchange
Reconstruction ROW 2, | (SR 21— Major Arterial Suburban)
CST3
PE 2, Interstate/Interchange
ROW 2, | (Major Arterial Suburban)
CST3
I-16 Interchange at Little Neck PE 1, Interstate/Interchange
Interchange ROW 2, | (Major Arterial Suburban)
CST1
I-95 and Airways Avenue PE 1, Interstate/Interchange
Interchange ROW 2, | (Major Arterial Suburban)
CST1
I-16 Widening (1-95 to I-516) CST1 Interstate/Interchange
I-16 at SR 307 Interchange CST1 Interstate/Interchange
I-16 at I-95 Interchange CST1 Interstate/Interchange
I-16 Widening (Pooler Pkwy to I- PE 2, Interstate/Interchange
95) CST3
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Vision Project List

Although Mobility 2045’s primary purpose is to identify affordable regionally significant projects that are
consistent with local, state and national priorities, there is also an ongoing need for additional
investments that just cannot be funded given expected and reliable revenue sources. Throughout
Mobility 2045’s development, a large number of projects were identified that could not be funded given
today’s financial reality; both regionally and locally.

These unfunded project needs are incorporated in the priority Vision Project list. Many of the projects
found in the Vision Plan have identified as needs from a variety of sources:
o Travel Demand Model results: corridors with a level of service “E” or “F” not resolved by the
financially constrained project investments.
e Congestion Management Process: congestion mitigation strategies
e Locally identified needs: Projects that arose out of a local agency plans or identified needs
e Non-Motorized plan: All projects identified in the non-motorized plan
e Throughout Fare plan: All projects identified in the thoroughfare plan
e Freight Plan: All projects in the freight plan and those identified by the Economic Development
and Freight Advisory Committee
e Corridor and Sector studies: Project identified from specific corridor and sector studies

These improvements are important and will be built if we are able if more funding becomes available. If
these projects are important to you and you think they should be funded, you can: contact your local
elected officials and let them know these projects are important to you and why; visit one of our many
public meeting or workshops; and/or contact us directly. For a full list of VISION projects see Appendix
E.
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SECTION SEVEN: IMPACT ANALYSIS AND MITIGATION
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Analysis of Potential Impacts
The roadway projects from the financially-constrained Mobility 2045 have been evaluated for potential
impacts upon roadway safety as well as natural and historic resources. Table 16 shows which projects
are located along roadway segments designated as high-crash areas; which projects have a potential
impact on natural resources (wetlands and conservation lands); which projects have a potential impact
on historic resources; and which projects have a potential impact on environmental justice areas. A

discussion of coordination and consultation for environmental mitigation follows.

GDOT PI

Number

Project Name

Table 16: 2045 Mobility Plan Roadway Projects and Potential Impacts

Potential

Impact on EJ
Historic Impact

Resources

Potential
Impact on
Natural
Resources

0008358 | I-516 @ CS/1503/DeRenne I-516 White Bluff
Avenue (DeRenne Blvd. Option) Road
0008359 | East DeRenne from SR 204 to Abercorn St Truman Pkwy
Harry S Truman Parkway (East
DeRenne Avenue
Improvements)
0010236 | SR 21 from CS 346/Mildred Mildred Abercorn St
Street to SR 204 (West DeRenne | Street
Avenue Improvements)
SR 25/US 17 @ SAVANNAH Savannah
0013741 | RIVER IN PORT River X X
WENTWORTH
SR 25/US 17 @ MIDDLE RIVER IN
0013742 PORT Middle River X X
WENTWORTH
0015704 SR 404 SPUR/US 17 @ BACK Back River
RIVER
SR 404 SPUR/US 17 FM NE OF NE of
0015705 | SAVANNAH HARBOR PKWY TO Savannah Back River
BACK RIVER Harbor Pkwy
Effingham Parkway from SR ) .
0006700 | 119/Effingham to SR Eg;”ngt:am gﬂo‘zghard X X
30/Chatham
0006328 | Brampton Road Connector SR 25 Georgia Ports X X
Authority
0012757 I-16 FROM I-95 TO I-516 1-95 -516 X
0012758 I-16 at 1-95 If’lterchange . .
Reconstruction
0013727 | I-16 @ SR 307
SR 26 From 1-516 to CS 41nE Lynes
521855 188/Victory Drive (US 80 / Pkwy Victory Dr
Ogeechee Rd Widening)
0010560 | SR 26/US 80 @ Bull River and @ | West of Bull f:;;rftto
Lazaretto Creek River
Creek
I-16 Interchange at Little Neck Little Neck
None
Road Road

90




High- Potential Potential
GDOT PI . & Impacton Impact on EJ
Project Name Crash . .
Number Natural Historic Impact
Area
Resources Resources
None I-95 at Airways Avenue Airways
Avenue
None I-516 / Lynes Parkway at-I-16 At1-16 X X X
Interchange Reconstruction
S Veterans
None I-516 / Lynes Parkway Widening | I-16 Parkway X
. Veterans .
None I-516 / Lynes Parkway Widening Parkway Mildred St X
I-95 at SR 21 / Augusta Rd
None .
Interchange Reconstruction
President Street / Truman
None Parkway Interchange Bridge and | HST Parkway
Ramp Reconstruction
0015528 | I-16 Widening Pooler Pkwy 1-95
Effingham
. - County /
None Old River Road Widening SR 204
Chatham
County line
None Gulfstream Widening SR 21 Airways
Avenue
. . . . . Port Royal
None Harris Trail Road Widening Timber Trail Road
None Port Royal Road Widening SR 144 Harris Trail
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Managing Impacts

As part of federal regulations (23 CFR 450.322), metropolitan and statewide transportation plans are
required to include a discussion of environmental mitigation activities developed with Federal, State,
and Tribal wildlife, land management, and regulatory agencies.
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Potential Mitigation Activities

There are a wide variety of mitigation activities that may be employed to address adverse impacts
associated with transportation projects. Environmental mitigation activities are strategies, policies, and
programs that serve to minimize or compensate for the disruption of elements of the human and
natural environment associated with the implementation of transportation projects. Some of these
potential mitigation activities that may be necessary for the CORE MPO transportation projects are
discussed below. This list of potential activities is not all inclusive but provides examples of potential
strategies available to the CORE MPO.

Stream and Wetland Mitigation

Wetlands are areas where the water table stands near, at, or above the land surface for at least part of
the year and are described according to the degree of wetness and the type of vegetation that the site
supports. Wetlands are important elements of a watershed because they serve as the link between land
and water resources. Wetlands help to curb flooding by slowing down the flow of excess rainwater and
absorbing it. Wetlands also cleanse water as it filters back into the water table and provide natural
habitats for a number of plant and animal species.
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Often, transportation projects can negatively impact wetland areas. Mitigation measures strive to avoid,
minimize, and mitigate impacts to streams and wetlands throughout the project development process
as required by regulations. Guidelines for the development of mitigation are followed as required by
the United States Army Corps of Engineers (USACE) and the Georgia Environmental Protection Division
(GAEPD). Mitigation measures will also be coordinated with the coastal best management practices
currently under development by the Georgia Department of Natural Resources.

Mitigation opportunities may include mitigation banking, stream and wetland creation, restoration,
and/or preservation. Wetland mitigation banking is a process that helps limit negative impacts to
wetland resources. Banking can be used when wetlands affected by development cannot be preserved
or preservation would not be environmentally beneficial and typically involves the consolidation of
small, fragmented wetland mitigation projects into one large contiguous site.

Noise Mitigation

For noise mitigation, freeway or major roadway projects that add lanes or replace the pavement (such
as from asphalt to concrete) should include an investigation of the noise levels. The possibility of
mitigation with noise walls or other buffers may be necessary.

The level of highway traffic noise depends on three conditions: (1) the volume of the traffic, (2) the
speed of the traffic, and (3) the number of trucks in the flow of traffic. Generally, the loudness of traffic
noise is increased by heavier traffic volumes, higher speeds, and greater numbers of trucks.

Potential noise reduction measures include creating buffer zones, planting vegetation, and constructing
barriers. Buffer zones are undeveloped open spaces which border a highway. Vegetation barriers consist
of vegetation planted along the highway that are dense enough that they cannot be seen over or
through. Noise barriers are solid obstructions built between the highway/major roadway and adjacent
land use.

Barriers can be formed from earth mounds along the road or can be manmade vertical walls. Earth
berms have a natural appearance but can require large amounts of land. Vertical walls take less space
and can be built of wood, stucco, concrete, masonry, metal, and other materials. Noise walls require
maintenance, and negative reactions may include a restriction of view, a feeling of confinement, a loss
of air circulation, a loss of sunlight and lighting, and could be visually displeasing. While noise walls can
be effective for decreasing noise levels close to a highway, the sound reflected from these walls can
increase noise levels further away from that highway.

Storm Water Mitigation

Storm water runoff occurs when precipitation flows over the ground rather than settling into the
ground. Impervious surfaces, such as asphalt and concrete, prevent stormwater runoff from naturally
soaking into the ground.

Storm water can pick up debris, chemicals, and other pollutants and flow into a storm sewer system or
directly to a lake, stream, river, or wetland. Storm water runoff can pollute water bodies and cause

them to overflow and flood.

There are multiple mitigation techniques that can be used to curb storm water runoff. These techniques
can include bioretention, detention ponds, grass swales, and filter strips.
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e Bioretention is a practice that manages and treats storm water runoff using a conditioned
planting soil bed and planting materials to filter runoff stored within a shallow depression. The
method combines physical filtering and adsorption with biological processes to retain and treat
surface runoff before it leaves a site.

e Detention ponds are used to capture large amounts of water and slowly filter it back into the
ground. Detention ponds are usually used in large residential or commercial developments.

e Grass swales are grasses that line a ditch or channel near impervious surfaces that capture
storm water runoff and filter it into the ground.

e Vegetative filter strips and buffers are areas of land with vegetative cover that are designed to
accept storm water runoff from upstream development. They can be constructed, or existing
vegetated buffer areas can be used. Dense vegetative cover facilitates water filtering into the
ground. Unlike grass swales, vegetative filter strips are effective only for areas with no defined
channels.

Historic Resource Mitigation

Historic and cultural resource reviews during the
project development phase are designed to
comply with the National Environmental Policy
Act (NEPA), the National Historic Preservation Act
(NHPA), and applicable Georgia codes and
regulations. These laws and regulations require
that cultural and historic resources be considered
during the development of transportation
projects. An element of that consideration
involves consulting with various entities including
the Federal Highway Administration (FHWA),
Advisory Council on Historic Preservation,
(ACHP), State Historic Preservation Office (SHPO),
local historic preservation groups, local public
officials, and the public.

Mitigation measures developed through a
Section 106 of the National Historic Preservation
Act of 1966 (NHPA) Memorandum Of Agreement
(MOA) consultation process provide ways to
avoid, minimize, or mitigate adverse effects to
historic properties impacted by projects. Historic
properties include those listed or are eligible for
listing in the National Register of Historic Places (NRHP). The mitigation measures are carried through as
environmental document commitments and must be completed and accounted for with SHPO and
FHWA (see Figure 19). The MOA will not be closed until all stipulations are fulfilled. A failure to meet all
stipulations can potentially jeopardize a project sponsor’s funding or other agreements or projects.

A plan for mitigating an adverse effect is site/property specific and requires a separate research design
or approach for each historic property impacted by the project. It should be based on the context
development and refinement through the environmental assessment and preliminary project
design/engineering.
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Mitigation measures may involve a variety of methods including, but not limited to: aesthetic
treatments, avoidance, archaeological data recovery, creative mitigation, salvage and re-use of historic
materials, informing/educating the public, and Historic American Buildings Survey (HABS)/Historic
American Engineering Record (HAER) documentation. Approaches vary widely depending on the type of
historic property, the qualities that enable the property to meet the NRHP Criteria of Eligibility, the
location of the historic property with respect to the project and other criteria specific to the site.
Mitigation plans should be developed in consultation with Georgia Department of Transportation, State
Historic Preservation Office, Federal Highway Administration, local public officials, local historic
preservation groups, and the public, as applicable. In special circumstances consultation may include the
Advisory Council on Historic Preservation.

Figure 19: Historic and Cultural Resources
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Environmental Justice Analysis

As part of the planning process, any adverse impacts to the defined Environmental Justice (EJ)
populations must be considered. These populations include low-income and minorities, which includes
the African American, Hispanic, Asian American, American Indian/Alaskan natives, and native
Hawaiian/Pacific Island populations.

Mobility 2045 is a multi-modal plan that is based on the socio-economic development of the Savanah
region and is intended to provide efficient transportation services to all the residents in this area. Its
multi-modal approach incorporates highway development, transit service, bike/pedestrian
improvements, and other related transportation investments. The environmental justice (EJ) analysis is
performed according to these modes. Each of the projects included in Mobility 2045 was analyzed for
any adverse impacts within the context of environmental justice, and on the community and natural
environment.

Environmental Justice Impacts

The CORE MPO identified where these traditionally underserved population groups, or environmental
justice communities, are located to ensure that there are no disproportionate or adverse impacts from
the planned transportation projects. The locations of the environmental justice communities, low
income and minority populations, were mapped along with the MTP financially constrained projects (see
Figure 20) to better understand the locations and to correlate with the planned improvements. The
projects that are in, or adjacent to, those areas incorporate improved multimodal facilities as well as
enhancements to improve the character of the adjacent communities.

Highway Project Impacts

The EJ analysis for highway element of the 2045 MTP was performed by reviewing the highway
investments and displacements on the financially constrained plan that includes high priority projects.
The category expenditures for Maintenance (resurfacing or repaving) and operational improvements are
not included in this analysis because roadways of good repair benefit all modes of travel, be it highway,
transit or bike/ped travel.

Highway Investments

Highway investments are represented by the construction costs of the highway projects in the 2045
MTP financially constrained plan. A tabulation of the proportion of construction costs proposed in low
income and minority neighborhoods against total highway investments in non-EJ areas is shown in table
17.

Table 17: Mobility 2045 Financially Constrained Plan Construction Costs in Neighborhoods

Population % of Population % of Total Dollars
E.J. Target Area 57.87% 72.18%

Non E. J. Area 42.13% 27.82%

Savannah Region 100.00% 100.00%

Highway Displacements
Highway projects can have adverse impacts on the quality of life within the EJ target and non-target
areas. One measure of negative impact on an area is the amount of real estate actions that are imposed
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upon the area, referred to as right-of-way acquisition. Table 18 lists the percentages of right-of-way
(ROW) costs in the EJ target areas and non-target areas for the 2045 MTP financially constrained plan.

Table 18: Mobility 2045 Financially Constrained Plan Right-of-Way Costs in Neighborhoods

Population % of Population % of Total Dollars
E.J. Target Area 57.87% 71.99%

Non E. J. Area 42.13% 28.01%

Savannah Region 100.00% 100.00%

For the highway system, project costs and displacement costs are approximately proportionate to each
other within the EJ target areas. This makes a lot of sense considering that the EJ target areas are
located in the Savannah urban core and that there are many limitations for new development or system
expansion. In this area the preservation of the existing system weighs more heavily than in the non-
target areas. To improve highway traffic flow in the EJ areas, management strategies (signal
coordination and synchronization, etc.) and high-tech investments such as ITS measures will be applied.
A large percentage of the highway maintenance and operational improvement funds will be invested in
the EJ area.

Transit Project Impact

Often low-income populations and some of the minority populations do not have access to motor
vehicles, the transit system provides the means for these EJ populations to get to their employment
centers, do shopping, and travel to other destinations. The transit system also provides transportation
for children to go to school, for the elderly to go to the medical facilities, and for people with mobility
limitations to reach their destinations.

Table 19 shows the funding allocation summary of these travel modes in the 2045 MTP. Overall, the
transit system is 11.78% of the total MTP funding while its existing work trip mode share is less than 5%.
A large portion of the transit system users are EJ target populations thereby receiving a benefit through
the MTP transit investments.

Table 19: Mobility 2045 Financially Constrained Plan Transportation Investments

2045 MTP Funding Allocation Summary Total Investments % of Total Funding

Highway Projects $1,417,604,203 69.09%
Highway Maintenance $232,135,141 11.31%
Highway Operational Improvements $140,178,281 6.83%
Transit Capital Projects $239,642,236 11.68%
Non-Motorized Investments $22,337,828 1.09%
2045 MTP Total Investments $2,051,897,688 100.00%

The Chatham Area Transit’s priority transit capital improvement projects included in the financially
constrained 2045 MTP will benefit both EJ target and non-EJ target populations. CORE MPO has also set
aside some highway revenues from the 2045 MTP to make transit improvements. Overall, the transit
investments will benefit EJ populations more than non-EJ populations.
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Non-Motorized Transportation Impact

The Non-Motorized Transportation Plan is an important part of the CORE MPQO’s MTP. Convenient
bikeways and pedestrian sidewalks provide an affordable means of transportation to low-income
populations who don’t have access to motor vehicles. Bike travel can be combined with transit services
to provide means to employment centers, recreational facilities, shopping centers, schools, etc. Most of
the bike/ped improvements in the Non-Motorized Transportation Plan are located in EJ target areas.
The 2045 MTP financial plan includes a category expenditure of about $22 million to help implement the
bike/ped/trail needs identified in the Non-Motorized Transportation Plan.

Environmental Justice Mitigation
There are three fundamental principles of environmental justice:
1. The avoidance of unusually high adverse health, social and economic impacts on minority and
low-income populations;
2. the inclusion of all potentially affected communities in the decision making process;
3. and to prevent the denial of benefits by minority and low income communities and populations.

MPOs can mitigate the adverse effects of projects on environmental justice communities in a variety of
ways, including the utilization of advanced analytical capabilities to ensure compliance; the early
identification of impacts on low income and minority populations and to ensure the fair distribution of
both the burdens and the benefits associated with transportation investments; and to have an inclusive
and active public participation process that does not provide barriers to participation by minority and
low income populations in the decision making process.

98



Figure 20: Environmental Justice Analysis
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Coastal Region Metropolitan Planning Organization
System Performance Report

Background

Pursuant to the Moving Ahead for Progress in the 21st Century Act (MAP-21) Act enacted in
2012 and the Fixing America's Surface Transportation Act (FAST Act) enacted in 2015, state
Departments of Transportation (DOT) and Metropolitan Planning Organizations (MPO) must
apply a transportation performance management approach in carrying out their federally-
required transportation planning and programming activities. The process requires the
establishment and use of a coordinated performance-based approach to transportation
decision-making to support national goals for the federal-aid highway and public transportation
programs.

On May 27, 2016, the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) issued the Statewide and Nonmetropolitan Transportation Planning;
Metropolitan Transportation Planning Final Rule (The Planning Rule).” This regulation
implements the transportation planning and transportation performance management provisions
of MAP-21 and the FAST Act.

In accordance with The Planning Rule and the Georgia Performance Management Agreement
between the Georgia DOT (GDOT) and the Georgia Association of Metropolitan Planning
Organizations (GAMPO), GDOT and each Georgia MPO must publish a System Performance
Report for applicable performance measures in their respective statewide and metropolitan
transportation plans and programs. The System Performance Report presents the condition and
performance of the transportation system with respect to required performance measures,
documents performance targets and progress achieved in meeting the targets in comparison
with previous reports. This is required for the following:

¢ In any statewide or metropolitan transportation plan or program amended or adopted after
May 27, 2018, for Highway Safety/PM1 measures;

¢ In any statewide or metropolitan transportation plan or program amended or adopted after
October 1, 2018, for transit asset measures;

¢ In any statewide or metropolitan transportation plan or program amended or adopted after
May 20, 2019, for Pavement and Bridge Condition/PM2 and System Performance, Freight,
and Congestion Mitigation and Air Quality/PM3 measures; and

¢ In any statewide or metropolitan transportation plan or program amended or adopted after
July 20, 2021, for transit safety measures.

The Coastal Region Metropolitan Planning Organization (CORE MPO) Fiscal Year (FY) 2018-
2021 Transportation Improvement Program (TIP) was adopted June 28, 2017 and last amended
on February 27, 2019. Per the Planning Rule and the Georgia Performance Management
Agreement, the System Performance Report for the CORE MPO FY 2018-2021 TIP is included,
herein, for the required Highway Safety/PM1, Bridge and Pavement Condition/PM2, and System
Performance, Freight.

123 CFR 450.314



Highway Safety/PM1

Effective April 14, 2016, the FHWA established the highway safety performance measures? to
carry out the Highway Safety Improvement Program (HSIP). These performance measures are:

Number of fatalities;

Rate of fatalities per 100 million vehicle miles traveled;

Number of serious injuries;

Rate of serious injuries per 100 million vehicle miles traveled; and

Number of combined non-motorized fatalities and non-motorized serious injuries.

ok owbd -~

Safety performance targets are provided annually by the States to FHWA for each safety
performance measure. Current statewide safety targets address calendar year 2019 and are
based on an anticipated five-year rolling average (2015-2019). Georgia statewide safety
performance targets for 2019 are included in Table 1, along with statewide safety performance
for the two most recent reporting periods®. The CORE MPO adopted/approved the Georgia
statewide safety performance targets on December 12, 2018.

The latest safety conditions will be updated annually on a rolling 5-year window and reflected
within each subsequent System Performance Report, to track performance over time in relation
to baseline conditions and established targets.

Table 1. Highway Safety/PM1, System Conditions and Performance

2019 Georgia
Georgia Statewide = Georgia Statewide  Statewide

Performance Performance Performance Target
(Five-Year Rolling (Five-Year Rolling (Five-Year Rolling
Performance Measures Average 2012-2016) Average 2013-2017) Average 2015-2019)
Number of Fatalities 1,305.2 1376.6 1,655.0
Rate of Fatalities per 100 Million 1.148 1.172 1.310
Vehicle Miles Traveled
Number of Serious Injuries 17,404.6 23,126.8 24,324.0
Rate of Serious Injuries per 100 15.348 19.756 18.900
Million Vehicle Miles Traveled
Number of Combined Non- 1,138.0 978.4 1,126.0

Motorized Fatalities and Non-
Motorized Serious Injuries

The CORE MPO recognizes the importance of linking goals, objectives, and investment
priorities to stated performance objectives, and that establishing this link is critical to the
achievement of national transportation goals and statewide and regional performance targets.
As such, the FY 2018-2021 TIP planning process directly reflects the goals, objectives,
performance measures, and targets as they are available and described in other State and
public transportation plans and processes; specifically, the Georgia Strategic Highway Safety
Plan (SHSP), the Georgia Highway Safety Improvement Program (HSIP), the current 2040

2 23 CFR Part 490, Subpart B
3 https://safety.fhwa.dot.gov/hsip/spm/state_safety targets/



Georgia Statewide Transportation Plan (SWTP), and the current CORE MPO Mobility 2045
Regional Transportation Plan (RTP).

o The Georgia SHSP is intended to reduce the number of fatalities and serious injuries
resulting from motor vehicle crashes on public roads in Georgia. Existing highway safety
plans are aligned and coordinated with the SHSP, including (but not limited to) the Georgia
HSIP, MPO and local agencies’ safety plans. The SHSP guides GDOT, the Georgia MPOs,
and other safety partners in addressing safety and defines a framework for implementation
activities to be carried out across Georgia.

e The GDOT HSIP annual report provide for a continuous and systematic process that
identifies and reviews traffic safety issues around the state to identify locations with potential
for improvement. The ultimate goal of the HSIP process is to reduce the number of crashes,
injuries and fatalities by eliminating certain predominant types of crashes through the
implementation of engineering solutions.

e The GDOT SWTP summarizes transportation deficiencies across the state and defines an
investment portfolio across highway and transit capacity, highway preservation, highway
safety, and highway operations over the 25-year plan horizon. Investment priorities reflect
optimal performance impacts across each investment program given anticipated
transportation revenues.

e The CORE MPO Mobility 2045 Regional Transportation Plan (RTP) increases the safety of
the transportation system for motorized and non-motorized users as required by the
Planning Rule. The RTP identifies safety needs within the metropolitan planning area and
provides funding for targeted safety improvements.

To support progress towards approved highway safety targets, the FY 2018-2021 TIP includes
a number of key safety investments. The 2040 Total Mobility Plan assesses existing safety and
security conditions, explores planning considerations for safety and security, and provides
recommendations for future improvements. The roadway recommendations presented in the
plan represent a series of engineering enhancements that should improve traffic flow while
increasing safety for all users. The goals adopted for the 2040 Total Mobility Plan explicitly
include a focus on ensuring and increasing the safety and security of the transportation system
for all users, including motorized vehicles, bicyclists and pedestrians. A total of $443 has been
programmed in the FY 2018-2021 TIP to improve highway safety; averaging approximately
$148 per year.

Pavement and Bridge Condition/PM2

Effective May 20, 2017, FHWA established performance measures to assess pavement
condition* and bridge condition® for the National Highway Performance Program. This second
FHWA performance measure rule (PM2) established six performance measures:

1. Percent of Interstate pavements in good condition;
2. Percent of Interstate pavements in poor condition;
3. Percent of non-Interstate National Highway System (NHS) pavements in good condition;

4 23 CFR Part 490, Subpart C
523 CFR Part 490, Subpart D



4. Percent of non-Interstate NHS pavements in poor condition;
5. Percent of NHS bridges by deck area classified as in good condition; and
6. Percent of NHS bridges by deck area classified as in poor condition.

Pavement Condition Measures

The pavement condition measures represent the percentage of lane-miles on the Interstate or
non-Interstate NHS that are in good condition or poor condition. FHWA established five metrics
to assess pavement condition: International Roughness Index (IRI); cracking percent; rutting;
faulting; and Present Serviceability Rating (PSR). For each metric, a threshold is used to
establish good, fair, or poor condition.

Pavement condition is assessed using these metrics and thresholds. A pavement section in
good condition if three metric ratings are good, and in poor condition if two or more metric
ratings are poor. Pavement sections that are not good or poor are considered fair.

The pavement condition measures are expressed as a percentage of all applicable roads in
good or poor condition. Pavement in good condition suggests that no major investment is
needed. Pavement in poor condition suggests major reconstruction investment is needed due to
either ride quality or a structural deficiency.

Bridge Condition Measures

The bridge condition measures represent the percentage of bridges, by deck area, on the NHS
that are in good condition or poor condition. The condition of each bridge is evaluated by
assessing four bridge components: deck, superstructure, substructure, and culverts. FHWA
created a metric rating threshold for each component to establish good, fair, or poor condition.
Every bridge on the NHS is evaluated using these component ratings. If the lowest rating of the
four metrics is greater than or equal to seven, the structure is classified as good. If the lowest
rating is less than or equal to four, the structure is classified as poor. If the lowest rating is five
or six, it is classified as fair.

To determine the percent of bridges in good or in poor condition, the sum of total deck area of
good or poor NHS bridges is divided by the total deck area of bridges carrying the NHS. Deck
area is computed using structure length and either deck width or approach roadway width.
Good condition suggests that no major investment is needed. Bridges in poor condition are safe
to drive on; however, they are nearing a point where substantial reconstruction or replacement
is needed.

Pavement and Bridge Targets

Pavement and bridge condition performance is assessed and reported over a four-year
performance period. The first performance period began on January 1, 2018, and runs through
December 31, 2021. GDOT reported baseline PM2 performance and targets to FHWA on
October 1, 2018, and will report updated performance information at the midpoint and end of the
performance period. The second four-year performance period will cover January 1, 2022, to
December 31, 2025, with additional performance periods following every four years.

The PM2 rule requires states and MPOs to establish two-year and/or four-year performance
targets for each PM2 measure. Current two-year targets represent expected pavement and
bridge condition at the end of calendar year 2019, while the current four-year targets represent
expected condition at the end of calendar year 2021.



States establish targets as follows:

e Percent of Interstate pavements in good and poor condition — four-year targets;

o Percent of non-Interstate NHS pavements in good and poor condition — two-year and four-
year targets; and

o Percent of NHS bridges by deck area in good and poor condition — two-year and four-year
targets.

MPOs establish four-year targets for each measure by either agreeing to program projects that
will support the statewide targets, or setting quantifiable targets for the MPQ’s planning area
that differ from the state targets.

GDOT established current statewide two-year and four-year PM2 targets on May 16, 2018. The
CORE MPO adopted the Georgia statewide PM2 targets on August 22, 2018. Table 5 presents
statewide baseline performance for each PM2 measure as well as the current two-year and
four-year statewide targets established by GDOT.

On or before October 1, 2020, GDOT will provide FHWA a detailed report of pavement and
bridge condition performance covering the period of January 1, 2018, to December 31, 2019.
GDOT and the CORE MPO will have the opportunity at that time to revisit the four-year PM2
targets.

Table 5. Pavement and Bridge Condition/PM2 Performance and Targets

Georgia Georgia 2-  Georgia 4-

Performance year Target year Target
Performance Measures (Baseline) (2019) (2021)
Percent of Interstate pavements in good condition 60% N/A 250%
Percent of Interstate pavements in poor condition 4% N/A <5%
Percent of non-Interstate NHS pavements in good condition  44% 240% 240%
Percent of non-Interstate NHS pavements in poor condition 10% <12% <12%
Percent of NHS bridges (by deck area) in good condition 49.1% 260% 260%
Percent of NHS bridges (by deck area) in poor condition 1.35% <10% <10%

The ORE MPO recognizes the importance of linking goals, objectives, and investment priorities
to stated performance objectives, and that establishing this link is critical to the achievement of
national transportation goals and statewide and regional performance targets. As such, the FY
2018-2021 TIP planning process directly reflects the goals, objectives, performance measures,
and targets as they are available and described in other State and public transportation plans
and processes; specifically, Georgia’s Transportation Asset Management Plan (TAMP), the
Georgia Interstate Preservation Plan, the current 2040 Georgia Statewide Transportation Plan
(SWTP), and the CORE MPO Mobility 2045 Regional Transportation Plan (RTP).

o MAP-21 requires GDOT to develop a TAMP for all NHS pavements and bridges within the
state. GDOT’s TAMP must include investment strategies leading to a program of projects
that would make progress toward achievement of GDOT’s statewide pavement and bridge
condition targets.



o The Georgia Interstate Preservation Plan applied a risk profile to identify and communicate
Interstate preservation priorities; this process leveraged a combination of asset
management techniques with risk management concepts to prioritize specific investment
strategies for the Interstate system in Georgia.

e The GDOT SWTP summarizes transportation deficiencies across the state and defines an
investment portfolio across highway and transit capacity, highway preservation, highway
safety, and highway operations over the 25-year plan horizon. Investment priorities reflect
optimal performance impacts across each investment program given anticipated
transportation revenues.

o The CORE MPO Mobility 2045 Regional Transportation Plan (RTP) addresses infrastructure
preservation and identifies pavement and bridge infrastructure needs within the metropolitan
planning area, and allocates funding for targeted infrastructure improvements.
Transportation Asset Management is a strategic approach to cost-effectively and efficiently
manage the physical assets of the transportation system. Preserving assets before they
deteriorate extends their useful lives and saves money in the long run. This reduces the
financial burden on taxpayers, as well as inconveniences to the traveling public that result
from unanticipated asset failure and replacement. The 2040 Total Mobility Plan shows the
importance of a system in a state of good repair by having an adopted goals and objectives
for system maintenance and state of good repair as shown.

To support progress towards GDOT'’s statewide PM2 targets, the FY 2018-2021 TIP includes a
number of investments that will maintain pavement and bridge condition performance.
Investments in pavement and bridge condition include pavement replacement and
reconstruction, bridge replacement and reconstruction, new bridge and pavement capacity, and
system resiliency projects that improve NHS bridge components (e.g., upgrading culverts).

A total of $191,184,041 for bridges has been programmed in the FY 2018-2021 TIP to improve
conditions; averaging approximately $47,796,010 per year. A total of $882,645,530 is available
for NHS maintenance for pavement statewide; averaging approximately $220,661,383 per year.

System Performance, Freight, and Congestion Mitigation & Air Quality
Improvement Program (PM3)

Effective May 20, 2017, FHWA established measures to assess performance of the National
Highway System®, freight movement on the Interstate system’, and the Congestion Mitigation
and Air Quality Improvement (CMAQ) Program?. This third FHWA performance measure rule
(PM3) established six performance measures, described below.

National Highway System Performance:

1. Percent of person-miles on the Interstate system that are reliable;
2. Percent of person-miles on the non-Interstate NHS that are reliable;

Freight Movement on the Interstate:

3. Truck Travel Time Reliability Index (TTTR);

623 CFR Part 490, Subpart E
723 CFR Part 490, Subpart F
8 23 CFR Part 490, Subparts G and H



Congestion Mitigation and Air Quality Improvement (CMAQ) Program:

4. Annual hours of peak hour excessive delay per capita (PHED);

5. Percent of non-single occupant vehicle travel (Non-SOV); and

6. Cumulative two-year and four-year reduction of on-road mobile source emissions for CMAQ
funded projects (CMAQ Emission Reduction).

The CMAQ performance measures apply to states and MPOs with projects financed with CMAQ
funds whose boundary contains any part of a nonattainment or maintenance area for ozone,
carbon monoxide or particulate matter. The [insert MPO name] MPO meets air quality
standards, therefore, the CMAQ measures do not apply and are not reflected in the System
Performance Report.

System Performance Measures

The two System Performance measures assess the reliability of travel times on the Interstate or
non-Interstate NHS system. The performance metric used to calculate reliability is the Level of
Travel Time Reliability (LOTTR). LOTTR is defined as the ratio of longer travel times (80th
percentile) to a normal travel time (50th percentile) over all applicable roads during four time
periods (AM peak, Mid-day, PM peak, and weekends) that cover the hours of 6 AM to 8 PM
each day.

The LOTTR ratio is calculated for each segment of applicable roadway, essentially comparing

the segment with itself. A segment is deemed to be reliable if its LOTTR is less than 1.5 during
all four time periods. If one or more time periods has a LOTTR of 1.5 or above, that segment is
unreliable.

The measures are expressed as the percent of person-miles traveled on the Interstate or non-
Interstate NHS system that are reliable. Person-miles take into account the number of people
traveling in buses, cars, and trucks over these roadway segments. To determine total person
miles traveled, the vehicle miles traveled (VMT) on each segment is multiplied by average
vehicle occupancy. To calculate the percent of person miles traveled that are reliable, the sum
of the number of reliable person miles traveled is divided by the sum of total person miles
traveled.

Freight Movement Performance Measure

The Freight Movement performance measure assesses reliability for trucks traveling on the
Interstate. A TTTR ratio is generated by dividing the 95th percentile truck travel time by a
normal travel time (50th percentile) for each segment of the Interstate system over five time
periods throughout weekdays and weekends (AM peak, Mid-day, PM peak, weekend, and
overnight) that cover all hours of the day. For each segment, the highest TTTR value among the
five time periods is multiplied by the length of the segment. The sum of all length-weighted
segments is then divided by the total length of Interstate to generate the TTTR Index.

PM3 Performance Targets

Performance for the PM3 measures is assessed and reported over a four-year performance
period. For all PM3 measures the first performance period began on January 1, 2018, and will
end on December 31, 2021. GDOT reported baseline PM3 performance and targets to FHWA
on October 1, 2018, and will report updated performance information at the midpoint and end of
the performance period. The second four-year performance period will cover January 1, 2022,
to December 31, 2025, with additional performance periods following every four years.



The PM3 rule requires state DOTs and MPOs to establish two-year and/or four-year
performance targets for each PM3 measure. The current two-year and four-year targets
represent expected performance at the end of calendar years 2019 and 2021, respectively.

States establish targets as follows:

e Percent of person-miles on the Interstate system that are reliable — two-year and four-year
targets;

e Percent of person-miles on the non-Interstate NHS that are reliable — four-year targets;
e Truck Travel Time Reliability — two-year and four-year targets;

MPOs establish four-year targets for the System Performance and Freight Movement
measures. MPOs establish targets by either agreeing to program projects that will support the
statewide targets or setting quantifiable targets for the MPO’s planning area that differ from the
state targets.

GDOT established statewide PM3 targets on May 16, 2018. The CORE MPO adopted the
Georgia statewide PM3 targets on August 22, 2018. Table 6 presents statewide baseline
performance for each PM3 measure as well as the current two-year and four-year statewide
targets established by GDOT.

On or before October 1, 2020, GDOT will provide FHWA a detailed report of PM3 performance
covering the period of January 1, 2018, to December 31, 2019. GDOT and the CORE MPO wiill
have the opportunity at that time to revisit the four-year PM3 targets.

Table 6. System Performance/Freight Movement/CMAQ (PM3) Performance and Targets

Georgia Georgia 2- Georgia 4-
Performance year Target year Target
Performance Measure (Baseline) (2019) (2021)
'I?e?iralc;r;t of person-miles on the Interstate system that are 80.4% 73.0% 67.0%
Pe_rcent of person-miles on the non-Interstate NHS that are 84.9% N/A 81.0%
reliable
Truck Travel Time Reliability Index 1.44 1.66 1.78

The CORE MPO recognizes the importance of linking goals, objectives, and investment
priorities to stated performance objectives, and that establishing this link is critical to the
achievement of national transportation goals and statewide and regional performance targets.
As such, the FY 2018-2021 TIP planning process directly reflects the goals, objectives,
performance measures, and targets as they are available and described in other State and
public transportation plans and processes; specifically, the Georgia Statewide Freight and
Logistics Action Plan, the current 2040 Georgia Statewide Transportation Plan (SWTP), and the
CORE MPO Mobility 2045 Regional Transportation Plan (RTP).

o GDOT'’s Statewide Freight and Logistics Action Plan defines the conditions and
performance of the state freight system and identifies the policies and investments that will
enhance Georgia’s highway freight mobility well into the future. The Plan identifies freight



needs and the criteria Georgia will use to determine investments in freight, and prioritizes
freight investments across modes.

e The GDOT SWTP summarizes transportation deficiencies across the state and defines an
investment portfolio across highway and transit capacity, highway preservation, highway
safety, and highway operations over the 25-year plan horizon. Investment priorities reflect
optimal performance impacts across each investment program given anticipated
transportation revenues.

e The CORE MPO Mobility 2045 Regional Transportation Plan (RTP) addresses reliability,
freight movement, congestion, and identifies needs for each of these issues within the
metropolitan planning area and allocates funding for targeted improvements. The 2040 Total
Mobility Plan shows the importance of a system performance by having adopted several
goals and objectives which support these targets such as protecting the environment, quality
of life, system performance, accessibility, connectivity and mobilty. The CORE MPO has
also regularly conducted a Congestion Management Process to help identify strategies to
improve system efficiencies. In 2016 the CORE PO completed a freight plan to further
identify strategies which help identify freight issues and strategies to improve efficiency.

To support progress towards GDOT'’s statewide PM3 targets, the FY 2018-2021 TIP devotes a
significant amount of resources to projects that will address passenger and highway freight
reliability and delay.

A total of $308,110,493 has been programmed in the FY 2018-2021 TIP to address system
performance; averaging approximately $77,027,623 per year.

A total of $304,170,703 has been programmed in the FY 2018-2021 TIP to address truck travel
time reliability; averaging approximately $76,042,676 per year.



c o R E ::: METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

RESOLUTION BY THE COASTAL REGION METROPOLITAN PLANNING ORGANIZATION
(CORE MPO)

ADOPTION OF CORE MPO SAFETY TARGETS
(Targets effective at time of adoption through February 27, 2020)

WHEREAS, federal regulations (23 CFR Part 490) require that the Metropolitan Transportation Plans and
Transportation Improvement Programs include Safety Performance Management Targets for urbanized
areas; and

WHEREAS, the Technical Coordinating Committee (TCC) of the Coastal Region Metropolitan Planning
Organization (CORE MPO) in coordination with the Federal Highway Administration (FHWA), the
Federal Transit Administration (FTA), and the Georgia Department of Transportation (GDOT) has
reviewed the requirements to adopt Safety Performance Management Targets for use in the CORE MPQ’s
transportation process; and

WHEREAS, the TCC at its December 6, 2018 meeting recommended that CORE MPO support the Safety
Performance Management Targets approved by GDOT as follows:

e To maintain the 5-year moving average traffic fatalities under the projected 1,655 (2015-2019) 5-year
average by December 2019.

® To maintain the 5-year moving average traffic fatalities per 100M VMT under the projected 1.31
(2015-2019) 5-year average by December 2019.

e To maintain the 5-year moving average serious traffic injuries under the projected 24,324 (2015-
2019) 5-year average by December 2019.

e To reduce the 5-year moving average serious traffic injuries for every 100 million vehicle miles
travelled by 3% from baseline 19.6 (2012-2016) 5-year average to 18.9 (2015-2019) 5-year average
by December 2019.

e To maintain the 5-year moving average non-motorist fatalities and serious injuries under the projected
1,126 (2017-2021) 5-year average by December 2021.

NOW, THEREFORE, BE IT RESOLVED that the Coastal Region Metropolitan Planning Organization
Board concurs with the recommendations of the Technical Coordinating Committee and agrees to support
the Safety Performance Management Targets as approved by the Georgia Department of Transportation.

CERTIFICATION

I hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region
Metropolitan Planning Organization Board at a meeting held on December 12, 2018.

it oA e

"Albert J. §fott, Chairman
Coastal Region Metropolitan Planning Organization




COREz METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

Resolution to Adopt Bridge and Pavement Conditions Targets
for the Coastal Region Metropolitan Planning Organization (CORE MPO)

WHEREAS, federal regulations (23 CFR Part 490) require that the Metropolitan Transportation Plans and Transportation
Improvement Programs include Bridge and Pavement Condition Performance Management Targets for urbanized areas;
and

WHEREAS, the Technical Coordinating Committee (TCC) of the Coastal Region Metropolitan Planning Organization
(CORE MPO) in coordination with the Federal Highway Administration (FHWA), the Federal Transit Administration
(FTA), and the Georgia Department of Transportation (GDOT) has reviewed the requirements to adopt Bridge and
Pavement Condition Performance Management Targets for use in the CORE MPO’s transportation planning process; and

WHEREAS, the TCC at its August 16th, 2018 meeting recommended that CORE MPO support the Bridge and Pavement
Condition Targets approved by GDOT as follows:

Georgia Targets for Bridge and Pavement Conditons (PM2)
Adopted May 2018

| Performance Measure Description*
Percent of NHS Bridges in Poor Bridges rated POOR are safe to drive on; however, they are nearing a
condition as a percentage of total point where it is necessary to either replace the bridge or extend its < 10% (NHS) in Poor Condition
NHS bridge deck area. service life through substantial rehabilitation investments
Bridge Structures*
al geals
Percent of NHS Bridges in Good Bridges rated as GOOD will be evaluated by cost to maintain GOOD
< condition. Bridges rated as FAIR will be evaluated by the cost of ~ o
condition as a percentage of total 7 > 60% (NHS) in Good Condition
replacement vs. rehabilitation to bring the structure back to a condition
NHS bridge deck area
rating of GOOD.
Percent of interstate NHS pavement |Interstate pavements in POOR condition are in need of work due to < 5% in Poor Conditi
in POOR condition either the ride quality or due to a structural deficiency. = 2 b a2
Interstate NHS

Percent of interstate NHS pavement |Interstate pavements rated as GOOD will be considered for potential :
" ; 5 L > 50% in Good Condition
in GOOD condition pavement preservation treatments to maintain the GOOD rating

Percent of NHS pavements in POOR  |Non-interstate NHS pavements in POOR condition are in need of major

< 12% in Poor Condition
condition maintenance. These will be evaluated for potential projects i

Non-Interstate NHS
Percent of NHS pavements in GOOD |Non-interstate NHS pavements in GOOD condition will be evaluated for

=5 > 40% in Good Condition
condition potential preservation treatments.

NOW, THEREFORE, BE IT RESOLVED that the Coastal Region Metropolitan Planning Organization Board concurs
with the recommendations of the Technical Coordinating Committee and agrees to adopt Bridge and Pavement Condition
Performance Management Targets.
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COASTAL REGION MPO

CERTIFICATION

[ hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region Metropolitan
Planning Organization Board at a meeting held on August 22, 2018.

(A1

Alber/J . Scott, Chairman
Coastal Region Metropolitan Planning Organization




COR E z METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

Resolution to Adopt System Performance Targets
for the Coastal Region Metropolitan Planning Organization (CORE MPO)

WHEREAS, federal regulations (23 CFR Part 490) require that the Metropolitan Transportation Plans and Transportation
Improvement Programs include System Performance Targets for urbanized areas; and

WHEREAS, the Technical Coordinating Committee (TCC) of the Coastal Region Metropolitan Planning Organization
(CORE MPO) in coordination with the Federal Highway Administration (FHWA), the Federal Transit Administration
(FTA), and the Georgia Department of Transportation (GDOT) has reviewed the requirements to adopt System Performance
Targets for use in the CORE MPO’s transportation planning process; and

WHEREAS, the TCC at its August 16th, 2018 meeting recommended that CORE MPO support the statewide System
Performance Targets approved by GDOT as follows:

Georgia Targets for System Performance (PM3)
Adopted May 2018

Geographic
Performance Measure Extent Applicable Roadways 2 Year Target 4 Year Target
Pl cent ahperian-sfles ool ol S Interstate 73% 67%
on the interstate that are reliable
System Effictericy Percent of person-miles traveled
y on the non-interstate NHS that are |Statewide Non-Interstate N/A 81%
reliable
Truck travel Time Reliability (TTTR) i et 166 178
Index
! sl : VOC: 205.7 kg/day VOC: 386.6 kg/day
Emissions Total Emissions Statewide All Roads NOx: 563.3 ke/day NOx: 1,085 kg/day

*This does not apply to the Savannah area at this time. GDOT, Atlanta Regional Commission and Cartersville-Bartow

NOW, THEREFORE, BE IT RESOLVED that the Coastal Region Metropolitan Planning Organization Board concurs
with the recommendations of the Technical Coordinating Committee and agrees to adopt the System Performance Targets.

CERTIFICATION
I hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region Metropolitan

Planning Organization Board at a meeting held on August 22, 2018.

Albert J, Scott Chairman
Coastal Region Metropolitan Planning Organization




COR E 2 METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

RESOLUTION

COASTAL REGION METROPOLITAN PLANNING ORGANIZATION

AUTHORIZATION FOR THE GEORGIA ASSOCIATION OF METROPOLITAN PLANNING
ORGANIZATIONS (GAMPO) CHAIR TO SIGN THE GEORGIA PERFROMANCE MANAGMENT
AGREEMENT ON BEHALF OF THE CORE MPO

WHEREAS, the United States Department of Transportation promulgated transportation planning regulations in 23
CFR 450.314, and

WHEREAS, Metropolitan Planning Organizations (MPOs) and States are required by 23 CFR 450.314 to
cooperatively determine their mutual responsibilities in carrying out the performance-based planning and
programming requirements established by federal law, and

WHEREAS, the 23 CFR 450.314(h) requires that MPOs and States shall jointly agree upon and develop specific
written procedures for cooperatively developing and sharing information related to transportation performance data,
the selection of performance targets, the reporting of performance targets, the reporting of performance to be used in
tracking progress toward attainment of critical outcomes for the region of the MPO, and the collection of data for the
State asset management plan for the National Highway System (NHS), and

WHEREAS, the Coastal Region Metropolitan Planning Organization (CORE MPO) has been designated by the
Governor of Georgia as the Metropolitan Planning Organization for the Savannah urbanized area; and

WHEREAS, The Georgia Association of Metropolitan Planning Organizations (GAMPO) is a fifteen-member Board
of Directors representing each of the fifteen MPOs in the State of Georgia and provides a streamlined forum for MPOs
in the State of Georgia; and

WHEREAS, The GAMPO directors, unanimously voted to approve GAMPO to enter into an agreement with The
Georgia Department of Transportation as federally required by 23 CFR 450.314 on behalf of the Georgia State MPOs.

NOW, THEREFORE BE IT RESOLVED, that the Coastal Region Metropolitan Planning Organization authorizes
the GAMPO Chairman to sign the Georgia Performance Management Agreement on behalf of the CORE MPO.
CERTIFICATION

I hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region
Metropolitan Planning Organization Board at a meeting held on May 22, 2018.

At

‘Albert J. Sdtt, Chairman
Coastal Region Metropolitan Planning Organization




GEORGIA PERFORMANCE MANAGEMENT AGREEMENT
Per 23 CFR 450.314(h)

WHEREAS, the United States Department of Transportation promulgated transportation planning
regulations in 23 CFR 450.314, and

WHEREAS, Metropolitan Planning Organizations (MPO(s)), State(s), and providers of public
transportation are required by 23 CFR 450.314 to cooperatively determine their mutual responsibilities in
carrying out the performance-based planning and programming requirements established by federal law,
and

WHEREAS, the 23 CFR 450.314(h) requires that MPO(s), State(s), and providers of public transportation
shall jointly agree upon and develop specific written procedures for cooperatively developing and sharing
information related to transportation performance data, the selection of performance targets, the reporting
of performance targets, the reporting of performance to be used in tracking progress toward attainment of
critical outcomes for the region of the MPO, and the collection of data for the State asset management
plan for the National Highway System (NHS).

NOW, THEREFORE, BE IT RESOLVED, that the parties do hereby agree to adhere to the following
coordination mechanisms to meet performance-based planning and programming requirements for
highways in accordance with 23 CFR 450.314(h) and established federal guidance.

1. Development of transportation performance data

a. The Georgia Department of Transportation (GDOT) will collect data used in developing
statewide targets to meet the federal performance management requirements for
highways' to include the following:

o Targets for assessing the Highway Safety Improvement Program (PN1) for the
following measures®:

Number of fatalities;

Rate of fatalities per 100 million Vehicle Miles Traveled (VMT);

Number of serious injuries;

Rate of serious injuries per 100 million VMT; and

Number of combined non-motorized fatalities and non-motorized serious
injuries.

o o R =

o Targets for assessing Pavement and Bridge Condition for the National
Highway Performance Program (PM2) for the following measures:

Percentage of pavements on the Interstate System in Good condition;

Percentage of pavements on the Interstate System in Poor condition;

Percentage of pavements on the NHS (excluding the Interstate System)

in Good condition;

4. Percentage of pavements on the NHS (excluding the Interstate System)
in Poor condition;

5. Percentage of NHS bridge deck area classified as in Good condition; and

6. Percentage of NHS bridge deck area classified as in Poor condition.

G by

' 23 CFR Part 490
< PM1/Safety performance measures and targets are applicable to all public roads regardless of ownership or
functional classification; 23 CFR Part 924
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o Targets for assessing performance of the National Highway System, Freight
Movement on the Interstate System, and Congestion Mitigation and Air
Quality Improvement Program (PM3) for the following performance measures:

1. Percent of Person-Miles Traveled on the Interstate System That Are

Reliable;

2. Percent of Person-Miles Traveled on the Non-Interstate NHS That Are
Reliable;

3. Percent Change in Tallplpe CO2 Emissions on the NHS from the
Calendar Year 201 7

4. Percentage of the Interstate System Mileage providing for Reliable Truck
Travel Times;

5. Annual Hours of Peak-Hour Excessive Delay Per Capita;

6. Percent of Non-Single-Occupant-Vehicle (SOV) Travel, and

7. Total Emissions Reduction.

b. Those MPOS that are currently designated as being in non-attainment or maintenance for
air quality* and GDOT will coordinate on the collection and provision of data used in
developing targets for the Congestion Mitigation and Air Quality (CMAQ) traffic
congestion measures (Annual Hours of Peak-Hour Excessive Delay per Capita and
Percent of Non-SOV Travel) and the Total Emission Reduction measures.

c. GDOT will coordinate directly with the Georgia Association of Metropolitan Planning
Organizations (GAMPO) to distribute transportation performance data used in developing
statewide highway targets to each Georgia MPO.

o GDOT will provide performance data each time a statewide target is established
or revised, per Section 2 of this agreement.

o Where possible and practicable, GDOT will provide performance data for each
MPQ planning area for purposes of tracking progress towards attainment of
critical outcomes for each region’s required System Performance Reports, per
Section 4 of this agreement.

d. Ifan MPO chooses to develop its own target for any highway measure, it will collect and
provide GDOT with the performance target(s) and any supplemental data used in
association with the MPO target setting process.

2. Selection of transportation performance targets

a. GDOT and the MPOs will establish or revise performance targets in coordination with
each other.

o Coordination may include the following opportunities, as deemed appropriate, for
each performance measure and target: in-person GAMPO meetings, webinars,
conference calls, and email/written communication.

® This measure and associated target will only be required if it is not repealed. Reference: Federal Register / Vol. 82,
No 215 / Wednesday, November 8, 2017 / Proposed Rules; FHWA Docket No. FHWA-2017-0025,

* As determined through annual Applicability Determination: CMAQ Traffic Congestion and CMAQ On-Road Mobile
Source Emissions Measures, 23 CFR Part 490.
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o MPOs shall be given an opportunity to provide comment on GDOT targets no
less than 30-days prior to GDOT's establishment or revision of highway targets.

o Ifan MPO chooses to set its own target, the MPO will develop the target in
coordination with GDOT. The MPO will provide GDOT the opportunity to
comment on MPO targets no less than 30-days prior to MPO adoption of targets.

b. GDOT will select statewide performance targets to meet the federal performance
management requirements for highways.

o GDOT will provide written notice to GAMPO (for distribution to each Georgia
MPO) when GDOT selects a target. This notice will provide the target and the
date GDOT set the target, which will begin the 180-day time-period in which the
MPO must set a corresponding performance target.

o If an MPO chooses to support the statewide target, the MPO will provide written
documentation to GDOT that the MPO agrees to plan and program projects that
will contribute toward the achievement of the statewide highway performance
target.

o If the MPO chooses to set its own target, the MPO will provide GDOT
‘documentation that includes the target and the date the MPO plans to adopt.
Documentation will be provided no less than 30-days prior to MPO adoption of
target (consistent with Section 2a).

c. Those MPOs currently in non-attainment or maintenance for air quality* and GDOT will
coordinate to select single, unified targets for the CMAQ traffic congestion measures
(Annual Hours of Peak-Hour Excessive Delay per Capita and Percent of Non-SOV .
Travel) and to select mobile source emission reduction targets for their respective
nonattainment areas for ozone.

3. Reporting of performance targets.

a. GDOT will report all highway targets to the Federal Highway Administration (FHWA) as
applicable and in accordance with 23 CFR Part 490.

o Through the Highway Safety Improvement Program Annual Report for PM1
measures;

o Through the required Baseline, Mid and Full Performance Reports and the
Transportation Asset Management Plan (TAMP) for PM2 measures; and

o Through the required Baseline, Mid and Full Performance Period Reports for
PM3 measures, to include CMAQ Performance Plans where applicable.

b. GDOT will include a description of performance measures and performance targets,
along with a System Performance Report, in accordance with 23 CFR 450.216(f) in any
statewide transportation plan amended or adopted after May 27, 2018, and in
accordance with 23 CFR 450.218(q) in any State Transportation Improvement Program
amended or adopted after May 27, 2018.

4. Reporting of performance to be used in tracking progress toward attainment of critical
outcomes for the region of the MPO.
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Each Georgia MPO will include a description of performance measures and performance
targets, along with a System Performance Report, in accordance with 23 CFR
450.324(f)(3-4) in any Metropolitan Transportation Plan amended or adopted after May
27,2018, and in accordance with 23 CFR 450.326(d) in any Transportation Improvement
Program amended or adopted after May 27, 2018, for PM1 measures.

Each Georgia MPO will include a description of performance measures and performance
targets, along with a System Performance Report, in accordance with 23 CFR
450.324(f)(3-4) in any Metropolitan Transportation Plan amended or adopted after May
20, 2019, and in accordance with 23 CFR 450.326(d) in any Transportation Improvement
Program amended or adopted after May 20, 2019, for PM2 and PM3 measures.

Each Georgia MPO will include a description of performance measures and performance
targets, along with a System Performance Report, in accordance with 23 CFR
450.324(f)(3-4) in any Metropolitan Transportation Plan amended or adopted after
October 1, 2019, and in accordance with 23 CFR 450.326(d) in any Transportation
Improvement Program amended or adopted after October 1, 2019, for the GHG measure.

The collection of data for the State asset management plans for the NHS.

GDOT will be responsible for collecting bridge and pavement condition data for the NHS.
This includes NHS roads are that are not on the State highway system, but instead are
under the ownership of local jurisdictions, if such roads exist.

All parties agree that email communications shall be considered written notice for all portions of this
agreement.

[signature page to follow]
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COR E z METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

Resolution to Adopt Regional Transit Asset Management Targets
for the Coastal Region Metropolitan Planning Organization (CORE MPO)

WHEREAS, the United States Department of Transportation promulgated transit planning regulations in 49 CFR Part
625.45; and

WHEREAS, federal regulations (49 CFR part 625.45) require that the Metropolitan Transportation Plans and
Transportation Improvement Programs include Transit Asset Management Performance (TAM) Targets for urbanized

areas; and

WHEREAS, the Chatham Area Transit Authority (CAT) has set Transit Asset Management Performance for the CAT
transit system and the Georgia Department of Transportation has set Transit Asset Management Performance Targets for
the Coastal Regional Commission both of which are transit agencies operating within the CORE boundaries; and

WHEREAS, the CORE MPO has set regional targets which encompass both transit agencies targets and needs for the
purposes of metropolitan planning and programming; and

WHEREAS, CAT and GDOT are each responsible for annually setting TAM targets for their respective systems and
subrecipients, sharing TAM targets with CORE, collecting data, preparing and updating a TAM Plan every four years and
reporting their progress on their targets to the Federal Transit Administration via the National Transit Database (NTD);
and

WHEREAS, The CORE MPO is responsible for adopting TAM targets and incorporating TAM targets and practices into
the Metropolitan Transportation Plan and the Transportation Improvement Program which support the transit agencies
operating within the MPO boundary; and

WHEREAS, the TCC at its August 16th, 2018 meeting recommended that CORE MPO support the following Regional
Transit Asset Management Performance Targets and incorporate the TAM targets into the MTP and TIP.

Bus (BU) 85%
Cutaway bus (CU) 79%
— : .
Rolling Stock Minivan (MV) 50%
Van (VN) 50%
School Bus (SB) 50%
Ferryboat (FB) 100%
Automobile (AO) 26%
Equipment Trucks and other Rubber Tire Vehicles 45%
Maintenance 100%
. Admin/Maintenance Facility 50%
Facilities -
Passenger & Parking 90%

NOW, THEREFORE, BE IT RESOLVED that the Coastal Region Metropolitan Planning Organization Board concurs
with the recommendations of the Technical Coordinating Committee and agrees to adopt the Regional Transit Asset
Management Performance Targets.
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COASTAL REGION MPO

CERTIFICATION

[ hereby certify that the above is a true and correct copy of a Resolution adopted by the Coastal Region Metropolitan
Planning Organization Board at a meeting held on August 22, 2018.

/ﬁ%/% Lt —
J

Albert J. Scott, Chairman
Coastal Region Metropolitan Planning Organization
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COASTAL REGION MPO
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WHEREAS, On May 27, 2016, the final rule for statewide and metropolitan transportation
planning was published, based on 2012's Moving Ahead for Progress in the 21st Century
(MAP-21) Act and 2015's Fixing America's Transportation System (FAST) Act which
promulgated transportation planning regulations in 23 CFR 450.314, and

WHEREAS, Metropolitan Planning Organizations (MPOs), States, and providers of public
transportation are required by 23 CFR 450.314 to cooperatively determine their mutual
responsibilities in carrying out the performance-based planning and programming requirements
established by federal law, and

WHEREAS, the 23 CFR 450.314(h) requires that MPO(s), State(s), and providers of public
transportation to jointly agree upon and develop specific written provisions for cooperatively
developing and sharing information related to transportation performance data, the
selection of performance targets, the reporting of performance targets, and the reporting of
performance to be used in tracking progress toward attainment of critical outcomes for the
region of the MPO, and

WHEREAS, The Georgia Department of Transportation (GDOT), the Coastal Region
Metropolitan Planning Organization (CORE MPO), Chatham Area Transit (CAT) and The Coastal
Regional Commission (CRC) hereby agree to share transit asset management data, targets, and
plans as follows:

e Providers will share their Transit Asset Management (TAM) Plan and TAM targets with
the MPO and GDOT, and report to the National Transit Database.

» Providers will coordinate with the MPO and GDOT during the development of their TAM
Plan and targets.

e The MPO will set TAM targets for their planning area in coordination with providers in
their planning area and share those targets with providers and GDOT.

e GDOT sponsors a Group TAM Plan for participating Tier 2 transit providers, collects
inventory information from these providers, sets targets in coordination with the
providers, and shares the TAM Plan with providers and MPOs statewide.

s The CORE MPO will reflect TAM targets in its short range and long range planning
documents, and share with those targets with GDOT and providers in the MPO planning
area.

s GDOT will provide a Statewide Transportation Improvement Program (STIP) Performance
Report reflecting TAM targets set by the GDOT Group Plan and will share this report with
MPOs and transit providers statewide.
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COASTAL REGION MPO

NOW, THEREFORE, BE IT RESOLVED, that the parties do hereby agree to adhere to the
preceding coordination mechanisms to meet performance-based planning and programming
requirements for transit in accordance with 23 CFR 450.314(h) and established federal

guidance.
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MPO Signature Date GDQT Signajure Date

)
Melanie Wilson, Executive Director I\KM g {}vbl’l - Dﬁ“ ¢ ’h fviy'va Q\YL\AW
Print Name and Title Print Name and Title

Chatham County — Savannah )
Metropolitan Planning Commission Georgia Department of Transportation

Organization Name Organization Name

Name of Public Transportation Provider 1: Chatham Area Transit

DocuSigned by:

: K\ye;g’_ 10/18/2018 12:40:39:F¥§RTk o1 eber, Executive Director
reoiehersigitature Date Print Name and Title

Name of Public Transpartation Provider 2: Coastal Regional Coaches (Coastal Regional Commission)

Provider Signature Date Print Name and Title

RECEIVED

OCT 24 2018
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Sector Planning

As part of the Total Mobility Plan, the CORE MPO undertook two specific planning efforts: the Ogeechee
Road Sector Plan and the Victory Drive Sector Plan. The sector planning process is one of the tools
available to develop a detailed future plan for specific areas and provides a conceptual, long term
approach that addresses existing and anticipated needs.

Ogeechee Road / US 17

The Ogeechee Road sector plan assessed the performance of Ogeechee Road/US 17 from Abercorn
Extension/SR 204 in southside Savannah to US 80/Victory Drive just west of the downtown historic
district. The plan identified the existing conditions, and in coordination with the non-motorized and
thoroughfare plans, identified transportation strategies to preserve and enhance community character,
accommodate pedestrians and bicyclists, and preserve the capacity of the roadway as the area develops
and/or redevelops. The study area for the Ogeechee Road sector plan is shown in the map below.

T Y
AL

Study Area  Cities Savannah 0
Interstates Bloomingdale Thunderbolt
StUdy ——— Major Roads Garden City Tybee Island 0 025 05 4
—— Railroa Vi e Wil e e—
Area Railroads Pooler ‘ernonburg
Source: Chatham County,
Water Port Wentworth by
< schools —~
CORE Connections 2035 Long C o R E ~
Range Transportation Plan COASTAL REGION MPO
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There are a number of issues that were identified within the
corridor as part of the planning process. These issues include
the following:

1. Lack of parallel facilities; lack of inter-parcel access

2. Two-way left turn lane conflicts, safety and traffic
impacts

3. Density of access points (driveways and intersections)
reduces capacity of roadway; some areas with open
curbs to parking rather than driveways

4. Some areas of blight, lack of building and site
maintenance

5. Corridor aesthetics, signage, and landscaping

6. Lack of pedestrian facilities, in particular a lack of
sidewalks linking bus stops with destinations

7. Lack of pedestrian and transit amenities such as
shelters, trees, benches, lighting

8. Compatibility of light industrial uses, warehousing,
junk yards, auto-oriented uses with residential,
recreation, hotel/motels, commercial areas that
generate increasing pedestrian trips

In addition, there were also a number of opportunities within
the sector area that were identified. These opportunities
include:

Roadside pedestrian paths in
commercial areas indicate that
sidewalks would be a welcome
improvement for people walking in the
sector area. Sidewalks would also
improve access to bus stops.

1. Redevelopment potential of adjacent parcels creates an opportunity to increase access
management and provide pedestrian facilities as the area redevelops

2. New or recent developments with frontage roads or other parallel facilities

3. Currently used by autos, transit, bicyclists, and pedestrians

4. Transportation strategies to increase mobility for lower income population (e.g., mobile home

parks) } }
5. Widening project in constrained 2035 0 Eastbound Driveways per Mile
LRTP to extend four-lane section from I- o
516 to Victory Drive
. . 50 Values
6. Natural resources in area and scenic 10 abovered
vista amenity corridor on two segments line do not ~ N |
30 +— meetthe ,
standard
To address the issues and take advantage of the 20— |
. . § F
opportunities and develop recommendations, 10 \_,
the effort was coordinated with the 0 b e h oD et
. . I & PN ARG U R T N
Thoroughfare Plan and projects were identified _g";@@%";@"'{\fz“\,’o\*‘d&:‘ R @s";@ﬂé@é
for implementation of the appropriate complete 0@‘2&"%0*@“\ i’v\ﬁ‘ @;%é N Q,:;*éq\ig}“ \”&if
ey . & A
streets and context sensitive design approach. ; ¢ ¥ oﬁ"
. . o g 5’
These projects identified along Ogeechee Road / b,,,é“
. . . &
US 17 were then incorporated into the planning &
&
process and the development of the balanced o F 5 thound Drivevays per Mile e Driveway Spacing Standard

Cost Feasible Plan and the Vision Plan, or
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unfunded needs list. Visit https://www.thempc.org/docs/lit/corempo/studies/OgeecheeUS17.pdf for
more information.

Victory Drive - Skidaway Sector Study

The Victory Drive Area Sector Plan focuses on the area surrounding Victory Drive/US 80 at Truman
Parkway due to the key transportation facilities that connect in the area, its role as a gateway between
the islands and downtown Savannah, transportation system impacts of recent commercial
development, and active development proposals in various stages. The plan resulted in recommended
transportation strategies to preserve and enhance community character, accommodate pedestrians and
bicyclists, and preserve the capacity of major roadways as the area redevelops. The study area is shown
in the map below.

Study Area  Cities Savannah 0
Interstates Bloomingdale Thunderbolt
Study Major Roads Garden City Tybee Island 000501 02
Area ——+ Railroads Pooler Vernonburg e E
Source; Chatham County,
Water Port Wentworth S rhahhres GIS
L schools ~
CORE Connections 2035 Long co R E )
Range Transportation Plan COASTAL REGION MPO

There were a number of issues identified in the sector planning area which include the following:
e Truman Parkway serves as a barrier to traffic, limiting east-west movements to 52" Street or
Victory Drive/US 80.
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e High level of access intersections to Victory Drive/US 80 and Skidaway Road via driveways and
limits the capacity for through traffic.

e There is a bottleneck at the Truman Parkway and
Victory Drive interchange due to traffic volumes,
including both local traffic to shopping centers
and through traffic between islands and
Savannah.

e Constrained land area limits improvements that
can be made without significant impacts to
natural resources or private property.

In addition, there were also a number of opportunities
within the sector area that were identified. These
opportunities include:
e Development and redevelopment opportunities
e Proposed and planned bicycle/pedestrian
facilities
e Historic character and oak trees make Victory
Drive a signature route in Savannah
e (City of Savannah Economic Development
Department activities to provide detailed plans
on strategic corridors
e The County has a planned project to improve
Skidaway Road through the study area
e |Improved local road connectivity through road projects or redevelopment

Several recommended
operational improvements have
been completed in the area in
order to accommodate the new
developments and address any
impacts in the area. As with the
Ogeechee Road sector plan, this
effort was fully coordinated with
the Thoroughfare Plan to identify
the complete streets/context
sensitive design solutions. In
addition, the long term option of
additional access to the shopping
area across Truman Parkway from
the west and upgrading facilities
for parallel capacity east of
Skidaway along Victory Drive
were identified for further study.
Visit

https://www.thempc.org/docs/lit/corempo/studies/VictorySkidaway.pdf for more information.
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Summaries of Other Studies and Plans

The CORE MPO has undertaken a number of other planning initiatives to address specific transportation
needs within the region. These planning studies have informed for the Total Mobility Plan and are
incorporated as part of the planning process. These studies include the following:

SR 21 Corridor Study

The SR 21 corridor is a key thoroughfare in Chatham County that serves commuter traffic between
Effingham County and Savannah and provides a primary means of access to major industries and the
Port of Savannah. SR 21 is vital to the local and regional economy and serves a strategic purpose as a
hurricane evacuation route. Recommended projects from the study include the following:

THROUGHFARE
PROJECT PLAN CROSS TERMINI ESTIMATED | WORK
SECTION
. . Major Arterial - .
SR-21 Widening suburban Effingham Co. to I-95 oW

147,463,000
North of SR 30 to Jimmy >147,463, CST

SR 21 Elevated Lanes | N/A DeLoach Connector

Jimmy Deloach

Connector Express N/A Jimmy DelLoach Connector PE
Lanes $119,897,000 ROW
SR 21/Augusta Road Major Arterial - Smith Avenue to SR CST
Improvements Suburban 307/Bourne
SR 21 Elevated Lanes | N/A &CEEL:GA?/ZEEZ(E to South of PE

- - - - $136,921,000 ROW

. Major Arterial Smith Avenue to Minus
SR 21 Reconstruction CST
Urban Avenue

Visit https://www.thempc.org/Core/Sr21 for more information.

US 80 Bridges Study

The purpose of this study was to identify potential solutions that would improve bridge and roadway
conditions in a shorter time frame than was possible with the previous GDOT four-lane concept. The
study was conducted to determine the feasibility of:

. Improving emergency access by replacing or modifying the existing bridges to
accommodate shoulders,

. Improving access for bicyclists pedestrians to Tybee Island and McQueen’s Island
Trail,

. Providing additional capacity at specific locations to provide congestion or incident
relief,

. Improving conditions of flood prone areas.

Six alternatives were analyzed for feasibility and compared to the GDOT four-lane concept. The
evaluation criteria for recommending an alternative were: ability to improve safety, initial project cost,
benefit to cost ratio, life cycle cost, maintenance of traffic, potential environmental impacts, bicycle and
pedestrian access, constructability and public comment.
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The recommended alternative will replace existing bridges at Bull River and Lazaretto Creek with new
bridges that have a ten-foot, bikeable shoulders and a ten-foot, barrier-separated multi-use trail. The
existing road will be widened with ten-foot paved shoulders. The roadway near Fort Pulaski will be
restriped to allow for a left-hand and right-hand turn lane. An 18-space parking area will be constructed
at the entrance to McQueen'’s Island Trail and have a left-hand and right hand turn lanes for improved
access. The project is currently under development by GDOT. Visit
https://www.thempc.org/docs/lit/corempo/studies/us80/finalreport.pdf for more information.

SR 204 Corridor Study

The SR 204 corridor is the key arterial connection across the southern part of Chatham County linking I-
95 to US 17, Veterans Parkway, and Truman Parkway. Recommended projects from the study include
the following:

THROUGHFARE
PROJECT PLAN CROSS TERMINI E?;_IIYIATED KgEK
SECTION
SR-204 Major Arterial - PE
Reconstruction/Limited ) 1-95 to US 17 $101,100,000 | ROW
Suburban
Access CST
SR 204/Abercorn PE
Interchange N/A At 1-95 $57,794,105 ROW
Reconstruction CST
. . PE
SR 204 Widening Major Arterial - | )¢ 17 45 Rio Road $125,500,000 | ROW
Suburban
CST
SR 204 Corridor Maior Arterial - West of Forest River Bridge PE
Improvement/Elevated ) to Truman Parkway Phase $211,600,000 | ROW
Suburban
Lanes \Y CST

Visit https://www.thempc.org/Core/Sr204 for more information.

Non-motorized Transportation Plan
Non-motorized transportation includes walking or using a wheelchair, bicycling, skating, and using
pedicabs. The Non-motorized Transportation Plan, as part of the Total Mobility Plan, will serve as an
update to the MPQ’s Bikeway Plan of 2000 and provides a plan to address the needs of pedestrians, and
other self-powered travelers. The Plan:

e |dentifies needed improvements for the non-motorized modes;

e |dentifies areas for amenities to help create a human-scaled environment that encourages use

of physically active modes;
e Prioritizes improvements and identifying funding opportunities

The resulting prioritized lists will guide the MPO in programming the approximately $22 million that is
set aside for non-motorized transportation over 25 years in the Total Mobility Plan. The lists can also
guide local governments in the development of Capital Improvement Programs, and guide organizations
applying for grants in the future, under such programs as Transportation Alternatives. Visit
https://www.thempc.org/Core/Bpp for more information.
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Park and Ride Lot Study
The study area of this Park and Ride Study includes Chatham County, Bryan County, Effingham County,
Bulloch County, and Liberty County in Georgia as well as Jasper County and Beaufort County in South
Carolina. The primary objectives for this study are to:
e Identify major travel shed corridors and trip volumes based on current and anticipated future
commuting patterns;
e Identify and evaluate potential park-and-ride lot locations within those corridors;
o Develop regional bus service plans that serve the commute corridors and park-and-ride lot
locations, with service plans tailored to meet anticipated demand;
e Determine likely costs, revenues and potential funding sources;
e Identify an implementation strategy for advancing study recommendations; and
e Engage stakeholders through all phases of the project.
[ ]
Five stakeholder meetings were held during the course of this study to solicit input on study findings and
recommendations. A series of stakeholder interviews were also held at the beginning of this
project. The study presents a summary of the analysis conducted and recommendations developed
during completion of this 12-month study. Visit https://www.thempc.org/Core/Pr for more information.

Greater Downtown Savannah Mobility and Parking Study

The Chatham County-Savannah Metropolitan Planning Commission (MPC) and City of Savannah
Department of Mobility and Parking Services (MPS) led a study of downtown Savannah’s parking and
transportation systems in 2015 and 2016. The study was intended primarily to understand current
conditions in the parking system, to develop new strategic approaches to address current and
forthcoming challenges, and to continue to enhance downtown mobility options for the greater
downtown Savannah community. Visit https://www.thempc.org/Core/Pm for more information.

Chatham Area Transit System Redesign

The Chatham Area Transit Authority kicked off its Let’s Go! Designing Better Transit Together initiative,
which will result in a system-wide redesign of the community’ s fixed-route bus network. This is very
comprehensive and innovative process will help CAT step back from the current transit system, rethink
the bus routes within our community, and design a system that reflects the values, needs, and available
resources. The Let s Go! Designing Better Transit Together system redesign project will rely heavily on
input from the community. The initiative will feature a dedicated webpage, three online surveys, and a
series of community meetings. The project schedule is anticipated to conclude at the end of 2019. Visit
http://www.catchacat.org/ for more information.

Freight Transportation Plan

This study documented the existing freight assets in the CORE MPO region and identified the needs
related to freight movements in the area. Recommendations were developed on how to improve the
freight infrastructure and to facilitate economic development. A detailed assessment of freight and
goods movement, freight performance measures and regional freight profiles were also completed as
part of the study. The study incorporated input from stakeholders and includes an Economic
Development and Freight Advisory Committee which provided input and guidance throughout the
planning process. Visit https://www.thempc.org/Core/Fp for more information.

132


https://www.thempc.org/Core/Pr
https://www.thempc.org/Core/Pm
http://www.catchacat.org/
https://www.thempc.org/Core/Fp

Advanced Traffic Management Study

The Coastal Region Metropolitan Planning Organization (CORE MPQ), the transportation planning
agency for the Savannah urbanized area, conducted a regional traffic management study. The study is to
build upon the goals and recommendations of previous studies, particularly recommendations from the
Congestion Management Process which found that updating and coordinating signal timing could
improve travel times and efficiency on 15-23 percent of the congested roadways. The study was
completed in two phases.

The Phase | Traffic Control Center Needs Assessment completed in 2014. The Traffic Control Needs
Assessment Report summarizes an inventory and high level needs assessment of existing traffic control
infrastructure in the city of Savannah, Georgia and in the surrounding region. The needs assessment is
the first step toward development of the Chatham County Intelligent Transportation System (ITS) and
Traffic Management Center (TMC) Strategic Plan.

The Phase Il Strategic Plan is based on a five Year deployment program of a regional traffic management
center, operational improvements throughout the region, and the supporting ITS infrastructure. This
plan is culmination of the work contained in several technical memorandums described below.

The Goals and Objectives Technical Memorandum summarizes the recommended goals and objectives
in the development of the Chatham County Intelligent Transportation System (ITS) and Traffic
Management Center (TMC) Strategic Plan. The three primary goals were to reduce congestion, enhance
travel safety, and to improve regional transportation system operations.

The Traffic Management Improvement Options Technical Memorandum summarizes the both field and
central system recommendations in the development of the Chatham County Intelligent Transportation
System (ITS) and Traffic Management Center (TMC) Strategic Plan.

This Regional Traffic Management Case Studies Technical Memorandum builds upon the knowledge
gathered from Traffic Management Center (TMC) scanning tours, which took place in 2013 and 2014,
involving both CORE and Consultant Team. The scanning tours provided information and resources
toward the justification for development of a regional traffic management strategy, including a
summary of both field and central system recommendations.

Visit https://www.thempc.org/Core/Atms for more information.

Urban Circulator Feasibility Study
This effort is a data driven, technical study designed to determine the feasibility of an urban circulator
system, such as a modern streetcar or enhanced bus service in Savannah.

The intent and underlying goal of the study was to provide a non-biased, data driven look at the
feasibility and benefit of an Urban Circulator System in order to provide the underpinning for future
Federal funding applications and to provide the City of Savannah and Chatham Area Transit with the
information needed to make a sound business decision. The Urban Circulator Study assessed existing
conditions, potential markets for existing and induced transit ridership, feasibility of implementation of
an Enhanced Bus or Streetcar system given the physical characteristics of the city and traffic patterns,
capital and operating costs and economic development potential.
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The results of the analysis demonstrate that Phase | of the study area has existing bicycle and pedestrian
infrastructure that provide adequate facilities for the average user. There are existing bus and trolley
services provided by both public and private agencies and organizations that combine to address the
demand within the historic downtown. Additional analysis is needed to define the existing parking
resources and demands within the historic downtown, however observation of travel patterns indicate
that parking resources are available and widely utilized by residents and visitors.

The analysis results demonstrate that mobility demands for citizens and visitors are being met by the
current modal options and from a transportation mobility standpoint, investment in a supplemental
mode such as Streetcar or Enhanced Bus service to serve a transportation need or deficiency is not
warranted. With regard to the economic benefits and potential return on investment in the downtown
Savannah area, the historic district is largely built out and protected by preservation ordinances. These
constraints limit the potential for economic development. While the analysis does demonstrate the
potential for significant increases in property value primarily in the western part of the study area, the
limitations created in the downtown by current preservation policies, coupled with a scarcity of property
available for development, result in overall return on investment projections significantly lower than
peer systems.

As the City of Savannah continues to assess the viability of the Savannah Streetcar or Enhanced Bus
system, local financial investments will be a critical component for successful Federal and State funding
applications. As various funding options are explored, key partnerships with the Chatham County Board
of Commissioners, Chatham County School Board, Housing Authority of Savannah, Chatham Area Transit
and the CORE MPO will be critical.

Visit https://www.thempc.org/docs/lit/corempo/studies/urban/2015/feb/report.pdf for more
information.

I-16 Flyover Removal

The I-16 overpass at MLK Jr. Blvd. and Montgomery Street has frequently been seen as a physical and
psychological barrier to economic development, pedestrian activity and neighborhood revitalization
along the corridor. While the area to the north of the flyover has thrived in recent years, the area to the
south has not seen the same rate of revitalization. This study builds on previous studies conducted by
the Savannah Development Renewal Authority in 1998, 2002, 2004 and 2009; and the 2008 GDOT study.
The project has included a very extensive and comprehensive public participation process.

This planning study developed a preferred concept for the future removal of the I-16 overpass at Martin
Luther King, Jr. Boulevard and the extension of the downtown street grid into the reclaimed land.
Alternative were developed and vetted through public and stakeholder meetings and charrettes. The
resulting Civic Master Plan and implementation strategy outline the desired urban form and the steps
necessary for implementation. Visit https://reclaimingoldwestbroad.org/ for more information.

I-16 Interchange Modification Report

The interchange modification report (IMR) documents the need to modify the interchange located at
the terminus of 116 at Martin Luther King (MLK), Jr. Boulevard and Montgomery Street in Savannah,
Georgia and to determine the configuration, location and design of proposed improvements.
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The I-16 terminal interchange was constructed in the 1960s as a partial Y-interchange with ramps
connecting to MLK, Jr. Boulevard and Montgomery Street. Although the I-16 interchange was
constructed as an urban renewal program, the ramps have been a barrier to development and economic
recovery in the area. The current connections to I-16 are at MLK, Jr. Boulevard and Montgomery Street
using Exit 167A and 167B, respectively. The existing terminal ramps begin approximately 1,600 feet
south of Gwinnett Street, and extend an additional 1,500 feet to the Exit 167. The MLK, Jr. Boulevard
exit ramp (167A) is approximately 700 feet long, terminating at a traffic light at the intersection of MLK,
Jr. Boulevard and Gaston Street. The Montgomery Street exit ramp (167B) is approximately 1,800 feet
long with a flyover bridge across MLK Jr. Boulevard. The Montgomery Street ramp directly ties into
Montgomery Street on a one-way segment just south of Liberty Street.

The feasibility of the ramp removal has been determined through a series of previous planning studies,
including Reclaiming Old West Broad Street (2012), studies conducted by the Savannah Development
and Renewal Authority (SDRA) in 1998, 2002, 2004 and 2009; and the 2008 Georgia Department of
Transportation (GDOT) I-16 Terminus/MLK Jr. Boulevard Flyover Analysis and Concept Development
Study.

The purpose of an IMR is to provide the FHWA with all the necessary information to consider
modifications to an existing interchange on the Interstate system. The Federal Highway Administration
(FHWA) guidance for interchange modifications and justifications are targeted at increasing access or
adding new access; however, this report considers removing access and modifying access within the
vicinity of the 1-16 terminal interchange. To support the proposed modification of the terminal ramps,
this report documents:

e Existing transportation network and land use

e Forecasted future conditions

e Environmental screening

e Interchange design alternatives

e Operations, capacity and safety analysis

e Preliminary cost estimates
Visit https://www.thempc.org/Core/Imr for more information.

The Thoroughfare Plan
To achieve the goals of the Total Mobility Plan, as well as those of the updated Comprehensive Plan, the
CORE MPO, together with local jurisdictions, developed a Thoroughfare Plan for the region.
This Thoroughfare Plan, coordinated with the Non-motorized Transportation Plan, is intended to:
e Ensure/increase accessibility, mobility, and connectivity for people and freight.
e Promote safe and efficient travel for all users and create a framework for common sense trade-
offs between automobile capacity and multimodal design elements.
e Support community development and land use goals and promote a sense of place and support
activities with on-street parking, bike travel, land access, and pedestrian friendly intersections.
e Establish transparent expectations for transportation infrastructure and create consistency in
code references to the road network, which provides predictable and consistent information to
development community

Thoroughfare types are defined by their function in the road network as well as the character of the
area they serve. The duality of transportation function and the relationship with the character, or
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context, of each facility informs each thoroughfare type’s recommended design parameters.
Thoroughfare planning is promoted as part of a larger movement called context sensitive design or
context sensitive solutions. The Institute of Transportation Engineers (ITE) defines context sensitive
solutions (CSS) as follows:

“Context Sensitive Solution is a different way to approach the planning and design of transportation
projects. It is a process of balancing the competing needs of many stakeholders starting in the earliest
stages of project development. It is also flexibility in the application of design controls, guidelines and
standards to design a facility that is safe for all users regardless of the mode of travel they choose.”

Thoroughfare Cross Section Example
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In this planning effort, the CORE MPO worked closely with its local planning partners to identify the
appropriate context sensitive parameters for each roadway classification and developed typical sections
that incorporated these treatments. These desired typical sections provide the framework for
identifying deficiencies in the existing network and a guideline for future infrastructure and can be
found in greater detail later in the document. In addition, the Thoroughfare Plan established a
consistent and transparent set of expectations for transportation infrastructure for the development
community; with this information, developers are aware from the onset of a project what infrastructure
requirements are in place.
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The typical sections identified include Major Arterials, Minor Arterials and Collectors. Each of these
classifications is then further categorized as Urban or Suburban and the typical sections include the

design elements that appropriately serve the transportation need, as well as the adjacent land uses and
community character.

Each of the identified projects in the MTP has been correlated with the Thoroughfare Plan to
incorporate the appropriate design elements based on the roadway typology. In addition, the Vision
Plan, or unfunded projects, includes the complete list of projects identified through the Thoroughfare
Plan (see Appendix F for a complete list). The Thoroughfare Plan was also coordinated with the Non-
motorized Transportation Plan to ensure consistency throughout the planning efforts. Visit
https://www.thempc.org/docs/lit/corempo/studies/Thoroughfare.pdf for more information.
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Bryan and Effingham County Transportation Plans
For more information visit:

Bryan County:
http://www.dot.ga.gov/BuildSmart/Studies/Documents/Bryan County Study/BryanCountyTransportati

onStudy.pdf

Effingham County:
http://www.dot.ga.gov/BuildSmart/Studies/Documents/effingham county study.pdf
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APPENDIX C: FINANCIAL PLAN
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2045 MTP Financial Plan Development

Federal planning regulations require that the financial plans presented in Metropolitan
Transportation Plans (MTPs) be financially constrained (i.e., a balanced budget) where the
estimated costs for all transportation improvements presented in the MTP cannot exceed the
amount of reasonably expected revenues from identified funding sources. The financial
constraint requirement ensures realistic assumptions are made when committing funds for
projects. The development of the financially constrained plan is accomplished in several steps,
which include projecting both the expected revenues over the time frame of the plan and
estimating the costs of the projects. These revenue projections and the project costs are required
to be identified in year-of-expenditure (YOE) dollars, rather than in current-year dollars.

1. Revenue Sources

Funding for transportation improvements in the CORE MPQ’s 2045 MTP comes from a variety of
federal, state and local sources. For detailed funding programs, please reference Appendix A.

Federal funds provide the largest share of funding for transportation improvements in the CORE
MPO Metropolitan Planning Area (MPA). Federal funds come from the Highway Trust Fund (HFT)
and funding allocations are based on authorization legislations, the latest of which is the Fixing
America’s Surface Transportation Act (FAST Act) which was signed into law in December 2015 and
authorized funds for fiscal years 2016 through 2020. For the 2045 MTP financial plan development,
it is assumed that as the FAST Act expires, new legislations or continuing resolutions will be
authorized to continue federal transportation funding through 2045.

States are major contributors of funds for transportation improvement projects, often the second
largest contributor after the Federal Government. The state funds are used to match the federal
grant funds or to develop transportation improvement projects without the lengthy federal
process. State funds mostly come from Georgia’s motor fuel tax and House Bill 170 (HB 170) funds.

In addition, transportation funds generated by local sources, either for a match against federal and
state awards, or to advance projects independently of those sources, are also an important part of
the 2045 MTP revenues. The local revenues come from local governments’ general funds, Special
Purpose Local Option Sales Tax (SPLOST), transit sales tax, transit farebox receipts, and transit
district tax.

2. Revenue Projections

To assist the revenue and cost estimating process, the MPO staff requested information from GDOT
and local jurisdictions/agencies pertaining to recent funding levels for transportation, both
revenues and expenditures. The MPO staff has received information from GDOT, CAT, Chatham
County, and the City of Savannah. Since CORE MPO plans for the expenditure of federal funds only
within the CORE MPO MPA, the received data pertains to

1) the information for the roadways that have a functional classification of Collector or above
because the local streets are normally not eligible for federal funds; and
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2) the information for the roadways located within the CORE MPQO’s MPA which includes all of
Chatham County, the City of Richmond Hill in Bryan County, and the census-designated
Savannah Urbanized Area in Effingham County.

The CORE MPQ’s Technical Coordinating Committee (TCC) and its subcommittee - the 2045 MTP
Working Group - reviewed the received information and developed the revenue projection
methodology in regard to assumptions to be made, revenue sources, inflation factors, and cost
bands. It has also been decided that highway revenues and transit revenues should be tabulated
separately as they will fund different types of projects.

2.1 Highway Revenue Projections

2.1.1 Revenue Sources and Assumptions

1. The GDOT Office of Financial Management (OFM) provided highway revenue forecasts for 2019
— 2045 based on a three-year average of the state’s obligation authority and distributions
among MPOs. The forecasted revenues are divided into two parts — funds for projects and
funds for maintenance. The project amounts are determined based on the MPO population
from the 2010 census, and the maintenance amount was calculated using the MPOQO’s
percentage of state route lane miles. These estimates are based on a standard 1% annual
inflation.

According to the GDOT forecasts, the Savannah region will receive an annual average of a little
over $30 million. These forecasts only include the federal portion of the expected highway
revenues for the Savannah area and will be the basis for the final 2045 MTP highway revenue
development. Since the 2045 MTP will cover 2020 to 2045, the GDOT 2019 revenue data will
not be included in the final forecast.

To access these federal revenues, the State of Georgia and/or local project sponsors must
provide matching funds. Although each federal funding program requires a different
percentage of matching funds, the majority require a 20% match. Thus, the assumption is that
20% state/local matching funds would be added to the final highway revenue forecasts of the
2045 MTP.
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2019-2045 Savannah Funding Projections *

Federal
Maintenance
Projects Estimate Estimate Total Estimate

2019 $30,171,903 $6,227,451 536,399,354
2020 $30,473,622 $6,289,725 536,763,348
2021 $30,778,358 $6,352,623 537,130,981
2022 $31,086,142 $6,416,149 537,502,291
2023 $31,397,003 $6,480,310 537,877,314
2024 $31,710,974 $6,545,113 538,256,087
2025 $32,028,083 $6,610,565 538,638,648
2026 $32,348,364 $6,676,670 539,025,034
2027 $32,671,848 $6,743,437 539,415,285
2028 $32,998,566 $6,810,871 539,809,437
2029 $33,328,552 $6,878,980 540,207,532
2030 $33,661,837 $6,947,770 540,609,607
2031 $33,998,456 $7,017,247 541,015,703
2032 $34,338,440 $7,087,420 541,425,860
2033 $34,681,825 $7,158,294 541,840,119
2034 $35,028,643 $7,229,877 542,258,520
2035 $35,378,929 $7,302,176 542,681,105
2036 $35,732,719 $7,375,198 543,107,916
2037 $36,090,046 $7,448,950 543,538,995
2038 $36,450,946 $7,523,439 543,974,385
2039 $36,815,456 $7,598,673 544,414,129
2040 $37,183,610 $7,674,660 544,858,271
2041 $37,555,446 $7,751,407 545,306,853
2042 $37,931,001 $7,828,921 545,759,922
2043 $38,310,311 $7,907,210 546,217,521
2044 $38,693,414 $7,986,282 546,679,696
2045 $39,080,348 $8,066,145 547,146,493

$929,924,845 $191,935,563 $1,121,860,408

* Projection amounts are YOE S - (1% inflation per year)
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For the 2045 MTP highway revenue projections, the funds for projects and funds for
maintenance will be separated from each other.

The first two years (2020 and 2021) of the 2045 MTP overlap with the last two years of the
current FY 2018 — 2021 Transportation Improvement Program (TIP). The funds included in the
TIP are considered “committed”. Thus, the revenues committed in the TIP for 2020 and 2021
will replace the state obligation authority — based revenue forecasts for these two years for
projects. These committed revenues include funds allocated to projects included in the Major
Mobility Investment Program (MMIP) (MMIP* - see Appendix A for details) and projects
programmed with HB 170 funds.

Since it is uncertain how much HB 170 funds will be allocated to the Savanah area for the
duration of the 2045 MTP, it is assumed that no HB 170 funds would be available after 2020 for
the final revenue forecasts.

It is assumed that an additional $2.5 million annual local funds would be included in the final
2045 MTP revenue forecasts. These funds will be used to finance projects’ implementation,
not to be spent on maintenance.

It is assumed that no other funding sources (bonds, discretionary grant funds, public — private
partnership funds, etc.) would be included in the final 2045 MTP revenue forecasts.

2.1.2 Inflation Factor

Federal transportation legislation requires that the 2045 MTP be financially constrained. The
development of the financially constrained plan is accomplished in several steps, one of which is to
project the expected revenues over the time frame of the plan. These revenue projections are
required to be identified in Year-of-Expenditure (YOE) dollars. Thus, an appropriate inflation factor
should be identified to project the revenues from current-year dollars to YOE dollars. The MPO
staff did some research in this regard.

1.
2.

The GDOT obligation authority — based revenue forecasts assumed a 1% annual inflation factor.

Other long-range transportation plans for reference assumed different annual revenue inflation
factors as listed below.

e CORE MPO 2040 Total Mobility Plan: 2.5%
e ARC 2040 Regional Transportation Plan: 2.1%

e Augusta MPQ’s 2040 Vision Long Range Transportation Plan: 1%

The Consumer Price Index (CPI) — based Average Annual Inflation Rates compiled by the US
Labor Department’s Bureau of Labor Statistics (BLS) (see table below) indicate that 1% or 2%
annual revenue inflation rate should be used in a healthy economy under normal conditions.
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Year

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

Jan

21

25

14

-0.1

1.6

1.6

29

1.6

26

43

21

4.0

3.0

1.9

26

1.1

317

27

Feb

22

27

1.0

0.0

1.1

2.0

29

21

21

02

4.0

24

36

3.0

1.7

3.0

1.1

35

jz2

Mar

24

24

0.8

0.1

1.5

27

27

23

0.4

4.0

28

34

3.1

30

29

38

Annual Inflation Rates by Month and Year

Apr

235

232

1.1

02

2.0

1.1

23

32

22

-0.7

39

2.6

3.5

23

22

33

31

Mav

28

19

1.0

0.0

21

14

1.7

3.6

20

-13

42

27

42

2.8

3.1

21

1.2

36

iz

Jun

29

1.6

1.0

0.1

21

1.8

1.7

36

1.1

-14

2.7

43

235

33

21

32

37

Jul

1.7

0.8

02

2.0

2.0

24

4.1

32

3.0

21

27

37

Aug

19

2.0

38

36

27

22

27

34

Sen

23

0.0

1.2

20

39

-13

49

28

21

47

Oct

2.0

1.0

22

35

-02

37

35

43

32

20

20

21

34

43

20

35

34

Dec

34

28

34

Conclusion: The Technical Coordinating Committee made a decision to be conservative by

applying 1% annual inflation rate for the 2045 MTP revenue forecasts.
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2.1.3 Cost Bands

The revenues of the 2045 MTP expressed in YOE dollars will be distributed into short-, mid- and
long- term cost bands to cover projects included in each band. The TCC has determined to divide
the revenues into the following three cost bands.

1. Cost Band One: 2020 — 2027 (8 years; overlaps with current and next TIPs; mid-years are 2023
and 2024)

2. Cost Band Two: 2028 — 2036 (9 years; mid-year is 2032)
3. Cost Band Three: 2037 — 2045 (9 years; mid-year is 2041)

2.1.4 Highway Revenue Forecasts

The table on the next page lists the expected revenues that can be used for highway improvements
in the 2045 MTP. $784,156,593 in Cost Band One, $491,556,682 in Band Two, and $537,608,304
in Band Three will be available for highway projects’ development and implementation.

The project revenues in each cost band will be divided into revenues for specific projects and
revenues for category expenditures. Three categories have been identified:

e Operational Improvements Set Aside: based on the approximate lump sum category
percentage of the total revenues in the FY 2018 — 2021 TIP, it is assumed that 9.5% of
available project revenues for 2022 - 2045 will be reserved for operational improvements.
The 2020 and 2021 lump sum funding amounts in the TIP are used for Operational
Improvements for these two years.

e Transit Set Aside: based on historic Z230 funding awards, it is assumed that $700,000 from
project revenues will be reserved each year for bus purchase or transit improvements.
Implementation of these transit projects will require funding flexing from FHWA to FTA.

e Non-Motorized Set Aside: based on the annual Z301 funding availability for the Savannah
area, it is assumed that $500,000 each year from project revenues will be reserved for non-
motorized projects (bike, ped, trails, etc.) for 2022 — 2045. The 2020 and 2021 funding
amounts for programmed bike/ped projects in the TIP are used for these two years.

The table below depicts the anticipated highway revenues for the planning period of 2020 — 2045
for highway projects and category expenditures.
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Cost

Year Band Cost Band Total Project Revenues Maintenance Revenues
Operational _ i
Projects + Maintenance Specific Projects Imp rl:n'emeuts Set ~on JIDt'_]rEEd Set Transit Set Aside Total Total
Aside Aside
2020-2027 One 5801,290,466 $658.937 561 $58,271.837 $13337.828 $£5.600,000 $736,147 226 $65.143 240
2028-2036 Two $491,556.682 $361.876,186 $39.120.705 $4.500.000 $£6.300.000 $411.796.891 $79.759.791
2037-2045 Three $537,608,304 $396.790,456 $42 785,738 54,500,000 $6,300,000 $450.376,195 $87232.109
Total $1,830,455,452 $1,417,604,203 $140,178,281 §22,337,828 $18,200,000 $1,598,320,311 §232,135,141
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Table 1: 2020-2045 Highway Revenue Projections Updated August 2019

. l.:ederal* . Matc-hing Funds . Total with-Matching Funds HB 170 | Local**** | Other Highway Total Cost Cost Band Cost Band Cost Band
Projects Maintenance Projects Maintenance Projects Maintenance . i ]
Estimate Estimate Total Estimate Estimate Estimate Total Estimate Estimate Estimate Total Estimate el e Band Total Project Maintenance

2020** $30,473,622 $6,289,725 536,763,348 57,618,406 51,572,431 59,190,837 $285,949,746 57,862,157 $293,811,903 S0| $2,500,000 SO $296,311,903
2021** $30,778,358|  $6,352,623 $37,130,981 57,694,590 | 51,588,156 $9,282,745| $190,430,286 57,940,778 | $198,371,064 $0[ $2,525,000 [0) $200,896,064
2022 $31,086,142 $6,416,149 $37,502,291 S7,771,536 51,604,037 59,375,573 538,857,678 58,020,186 546,877,864 S0| $2,550,250 ) $49,428,114
2023 $31,397,003 $6,480,310 537,877,314 57,849,251 51,620,078 59,469,328 539,246,254 58,100,388 547,346,642 S0 $2,575,753 SO $49,922,395

One $801,290,466 | $736,147,226 | $65,143,240
2024 $31,710,974 $6,545,113 538,256,087 7,927,743 51,636,278 59,564,022 539,638,717 58,181,392 547,820,109 S0| $2,601,510 S0 $50,421,619
2025 $32,028,083 $6,610,565 538,638,648 58,007,021 51,652,641 59,659,662 540,035,104 58,263,206 548,298,310 S0| $2,627,525 ) $50,925,835
2026 $32,348,364 $6,676,670 539,025,034 58,087,091 51,669,168 59,756,259 540,435,455 58,345,838 548,781,293 S0| $2,653,800 ) $51,435,093
2027 $32,671,848 $6,743,437 539,415,285 58,167,962 51,685,859 59,853,821 540,839,810 58,429,296 549,269,106 S0| $2,680,338 ) $51,949,444
2028 $32,998,566 $6,810,871 539,809,437 58,249,642 51,702,718 59,952,359 541,248,208 58,513,589 549,761,797 S0| $2,707,142 ) $52,468,939
2029 $33,328,552 $6,878,980 540,207,532 58,332,138 51,719,745 510,051,883 541,660,690 58,598,725 550,259,415 S0| $2,734,213 ) $52,993,628
2030 $33,661,837 $6,947,770 540,609,607 58,415,459 51,736,942 | 510,152,402 542,077,297 58,684,712 550,762,009 $0| $2,761,555 ) $53,523,564
2031 $33,998,456 $7,017,247 541,015,703 58,499,614 51,754,312 510,253,926 542,498,070 58,771,559 551,269,629 S0| $2,789,171 ) $54,058,800

2032 $34,338,440 $7,087,420 541,425,860 58,584,610 51,771,855 510,356,465 542,923,050 58,859,275 551,782,325 SO[ $2,817,063 SO $54,599,388 Two $491,556,682 | $411,796,891 $79,759,791
2033 $34,681,825 $7,158,294 541,840,119 58,670,456 51,789,574 | 510,460,030 543,352,281 58,947,868 $52,300,149 S0| $2,845,233 ) $55,145,382
2034 $35,028,643 $7,229,877 542,258,520 58,757,161 51,807,469 | 510,564,630 543,785,804 59,037,346 $52,823,150 S0| $2,873,686 ) $55,696,836
2035 $35,378,929 $7,302,176 542,681,105 58,844,732 51,825,544 | 510,670,276 544,223,662 59,127,720 553,351,382 SO| $2,902,422 ) $56,253,804
2036 $35,732,719 $7,375,198 543,107,916 58,933,180 51,843,799 | 510,776,979 544,665,898 59,218,997 553,884,895 S0| $2,931,447 S0 $56,816,342
2037 $36,090,046 $7,448,950 543,538,995 59,022,511 51,862,237 510,884,749 545,112,557 59,311,187 554,423,744 S0| $2,960,761 SO $57,384,505
2038 $36,450,946 $7,523,439 543,974,385 59,112,737 51,880,860 | 510,993,596 545,563,683 59,404,299 554,967,982 S0| $2,990,369 ) $57,958,350
2039 $36,815,456 $7,598,673 544,414,129 59,203,864 51,899,668 511,103,532 546,019,320 59,498,342 $55,517,662 S0| $3,020,272 S0 $58,537,934
2040 $37,183,610 $7,674,660 544,858,271 59,295,903 51,918,665 511,214,568 546,479,513 59,593,325 556,072,838 S0| $3,050,475 ) $59,123,313

2041 $37,555,446 $7,751,407 545,306,853 59,388,862 51,937,852 511,326,713 546,944,308 59,689,259 556,633,567 SO $3,080,980 SO $59,714,546| Three $537,608,304 | $450,376,195 $87,232,109
2042 $37,931,001 $7,828,921 545,759,922 59,482,750 51,957,230 511,439,980 547,413,751 59,786,151 $57,199,902 S0| $3,111,790 ) $60,311,692
2043 $38,310,311 $7,907,210 546,217,521 59,577,578 51,976,803 | $11,554,380 547,887,889 59,884,013 $57,771,901 SO| $3,142,908 S0 $60,914,809
2044 $38,693,414 $7,986,282 546,679,696 59,673,354 51,996,571 | 511,669,924 548,366,768 59,982,853 558,349,620 S0| 3,174,337 ) $61,523,957
2045 $39,080,348 $8,066,145 547,146,493 59,770,087 52,016,536 511,786,623 548,850,435 510,082,681 558,933,117 S0| $3,206,080 ) $62,139,196

2020 - 2045 Revenues | $899,752,941 | $185,708,113 | $1,085,461,054 | $224,938,235| 546,427,028 $271,365,263 | $1,524,506,233 | $232,135,141| $1,756,641,373 $0| $73,814,079 $0| $1,830,455,452 $1,830,455,452| $1,598,320,311| $232,135,141

* Data provided by GDOT based on a three-year average of the state’s obligation authority and distributions among MPOs. Projection amounts are YOE $ - (1% inflation per year). Projection only covers the federal portion
** The committed funds in 2020 and 2021 from FY 2018 - 2021 TIP are used to replace the state's obligation - authority based forecasts.
***The 2045 MTP covers 2020 to 2045, so the 2019 data is not used for revenue projections.
****| ocal revenues will be used to fund projects, not maitenance.




2.2 Transit Revenue Projections

The 2045 MTP will only include transit capital projects to be implemented, so the operating funds
will not be a part of the transit revenue projections.

1. Based on the information provided by CAT, the uncertainty of federal grants to be available, and
the limited impact the CRC’s capital program has on the 2045 MTP, it is assumed that an annual
average of $7.5 million (federal grants + state matching funds + local revenue sources) will be
available for transit revenue projections.

2. Using 2020 as the base year, a 1% annual inflation rate is applied to the 2045 MTP transit capital
revenue forecasts.

3. Similar to highway revenue projections, the transit capital revenues expressed in YOE dollars will
be distributed into short-, mid- and long-term cost bands. The table below lists the expected
transit capital revenues for the 2045 MTP.
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2020 - 2045 Transit Revenue Projections

Transit Capital| Cost Band | Cost Band Total
2019 NA
2020 $7,500,000
2021 $7,575,000
2022 $7,650,750
2023 27,727,258 One $62,142,529
2024 $7,804,530
2025 $7,882,575
2026 $7,961,401
2027 $8,041,015
2028 $8,121,425
2029 $8,202,640
2030 $8,284,666
2031 $8,367,513
2032 $8,451,188 Two $76,085,794
2033 $8,535,700
2034 $8,621,057
2035 $8,707,267
2036 $8,794,340
2037 $8,882,283
2038 $8,971,106
2039 $9,060,817
2040 $9,151,425
2041 $9,242,940 Three $83,213,913
2042 $9,335,369
2043 $9,428,723
2044 $9,523,010
2045 $9,618,240
2020 - 2045 Revenues $221,442,236 $221,442,236
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3.Project Cost Estimating Methodology

The forecasted available revenues will be allocated to projects included in the 2045 MTP based on
their development timeframe, thus deriving the planning-level project cost estimates is of vital
importance. The following summarizes the methodology utilized to calculate the project cost
estimates in YOE dollars for the 2045 MTP.

3.1 Planning Level Cost Estimating for Highway Projects

1.

The project phases of each potential 2045 MTP highway project, which include Preliminary
Engineering (PE), Right-of-Way acquisition (ROW), Utilities (UTL) and Construction (CST), are
reviewed by CORE MPO staff and the 2045 MTP Working Group to determine which of three
cost band periods best match the priority and schedule of each phase.

Funding source by project phase is not tracked; only the cost totals by phase (PE, ROW, UTL
and CST) are calculated.

If a project phase was authorized prior to the adoption of the 2045 MTP, the project phase
cost is not included in the plan.

The annual planning level cost estimating inflation rate is defined as 3.5% based on the
National Highway Construction Cost Index (NHCCI) data from 2003 to 2018.

Project costs are calculated in YOE dollars for each appropriate time period. The projects’ cost
estimates for cost band periods are described below.

Cost Band One (2020 - 2027):

o Overlaps with GDOT’s short-range planning period and the current FY 2018 - 2020
Transportation Improvement Program (TIP).

o For 2020 and 2021 projects, use the projects’ phase costs in the TIP that reflect the
most current GDOT cost estimates.

o For 2022 — 2027 projects, use the best available cost estimates from GDOT, local
project sponsors or CORE MPO where applicable. The projects’ costs should be
estimated for the appropriate phase (PE, ROW, UTL and CST). No inflation factor is
applied to these projects assuming the cost estimates are already inflation-adjusted.

Cost Band Two (2028 —2036)

o Incorporate cost estimates developed for the 2040 MTP, or project sponsor-provided
estimates, or estimates based on per mile costs of comparable local projects as
expressed in approved concept reports as available.

o Apply the appropriate escalation inflation factor calculated for YOE 2032 (the
midpoint of this time band) for the final cost estimates for each phase.

Cost Band Three (2037-2045)

o Incorporate cost estimates developed for the 2040 MTP, or project sponsor-provided
estimates, or estimates based on per mile costs of comparable local projects as
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expressed in approved concept reports as available.

o Apply the appropriate escalation inflation factor calculated for YOE 2041 (the
midpoint of this time band) for the final cost estimates for each phase.

3.2 Planning Level Cost Estimating for Transit Projects

For transit capital projects, CAT used cost information developed for the Transit Development Plan
(TDP) or System Re-design, or RFP quotes as the basis; then apply the appropriate escalation
inflation factors similar to highway projects for final cost estimates.

3.3 Planning Level Cost Estimating Inflation factors

The cost estimates for Cost Band Two and Three projects will be expressed in Year-of-Expenditure
(YOE) dollars by applying appropriate inflation factors. These inflation factors are normally
associated with actual construction costs and are different from the inflation factors for revenue
projections. The federal guidance on getting the appropriate inflation factors for YOE cost
estimates indicate that:

e [tis bestto use State and/or local cost data if available;

e |n the absence of State and/or local data, FHWA and FTA would be comfortable if MPOs
utilize an annual inflation rate of four (4) percent for project costs; and

e The MPO may assume a lower or higher rate based on circumstances.

Based on the National Highway Construction Cost Index (NHCCI) data from 2003 to 2018 (see table
on the next page), the annual inflation rate for project cost estimates is 3.5%.

Conclusion: The Technical Coordinating Committee made a decision to apply the 3.5% annual
inflation rate to the 2045 MTP cost estimates for longer-term projects.

As indicated by the cost estimating methodology above, no inflation factor will be applied to Cost
Band One projects.

Assuming that the Cost Band Two and Three projects will be estimated to the mid-year of each
band, the final inflation factors based on the 3.5% annual inflation rate will be as follows.

o Cost Band Two: 2028 — 2036 (mid-year is 2032, inflation factor is 1.51)
o Cost Band Three: 2037 — 2045 (mid-year is 2041, inflation factor is 2.06)
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National Highway Construction Costindex (NHCCI) 2.0

July 20, 2018

YEAR QUARTER NHCCI
2003 March 1.0000
June 1.0096
September 1.0240
December 1.0216
2004 March 1.0459
June 1.1009
September 1.1431
December 1.1492
2005 March 1.2409
June 1.2814
September 1.3718
December 1.4125
2006 March 1.4486
June 1.5213
September 1.6184
December 1.5527
2007 March 1.5636
June 1.5612
September 1.5375
December 1.5143
2008 March 1.5686
June 1.6441
September 1.7848
December 1.6267
2009 March 1.5000
June 1.4398
September 1.4282
December 1.4026
2010 March 1.4419
June 1.4384
September 1.4465
December 1.4300
2011 March 1.4568
June 1.5006
September 1.5412
December 1.5411
2012 March 1.5769
June 1.6270
September 1.5955
December 1.6071
2013 March 1.5908
June 1.6235
September 1.6448
December 1.5931
2014 March 1.6278
June 1.6699
September 1.7351
December 1.6938
2015 March 1.7188
June 1.7042
September 1.7063
December 1.6627
2016 March 1.6311
June 1.6779
September 1.6798
December 1.6534
2017 March 1.6172
June 1.6846
September’ 1.7343
December’ 1.6621
2018 March® 1.6647

MNotes: 1/ Revised.
2/ Preliminary .

Source: Federal Highway Administration (FHWA), MNational Highway Construction Cost
Index {(NHCCI).

152



4. Development of the Financially Constrained Plan

With the development of the anticipated revenues and projects’ cost estimates over the planning
period, the next step is to decide what projects are to be included in the financially constrained
2045 MTP. This step takes into consideration projects’ development status and implementation
schedule, MTP continuity, projects’ prioritization rankings, fiscal constraints, and geographic equity
analysis.

4.1 Highway Project Development Methodology

For highway financially-constrained plan development, the projects are evaluated and selected
based on the methodology listed below.

The projects included in the current 2040 MTP that are completed, under construction or no
longer needed are not included in the 2045 plan.

The remaining projects in the 2040 MTP that are in the pipeline for implementation will be
carried forward to the financially constrained 2045 MTP.

The long-range projects in the 2040 MTP are evaluated for their project prioritization rankings,
fiscal constraints of each cost band, and geographic equity analysis.

New highway projects identified through the travel demand modelling process and/or by local
sponsors are evaluated for their project prioritization rankings, fiscal constraints of each cost
band, and sponsors’ commitment.

Policy statements are developed for category projects to correspond to project revenue
category expenditure set-asides and maintenance expenditures. These Policy Statements
include the following:

o Maintenance Policy: The Georgia Department of Transportation (GDOT) maintains the state
highways in Georgia. Maintenance projects in the Savannah area which have been duly
selected for funding by the State Transportation Board are considered to be consistent with
the CORE MPQ’s 2045 Metropolitan Transportation Plan.

o Operational Improvements Set Aside Policy: Any operational improvement project (traffic
signals, turn lanes, intersection improvement, etc.) in the Savannah area seeking CORE MPO
highway funding is considered to be consistent with the MPQO’s 2045 Metropolitan
Transportation Plan provided that 1) the project is consistent with the MPQ’s plans (2045
Vision Plan, Freight Plan, Congestion Management Process, etc.) or local Capital
Improvement Programs; 2) the project makes improvements to functionally-classified
roadways (collectors and above); 3) the project is located within the CORE MPQ’s
Metropolitan Planning Area (MPA); and 4) the project has a dedicated project sponsor with
local match funding commitment.

o Transit Improvements Set Aside Policy: Any transit improvement project seeking CORE MPO
highway funding in the Savannah area is considered to be consistent with the MPQ’s 2045
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Metropolitan Transportation Plan provided that 1) the project has an eligible local sponsor
with match funding commitment; 2) the project is consistent with the needs identified in
the cost feasible transit plan of the 2045 MTP, or the project is approved by the CORE MPO
Board for inclusion in the Transportation Improvement Program.

o Non-Motorized Improvements Set Aside Policy: Any bicycle, sidewalk or trail project seeking
CORE MPO highway funding is considered consistent with the MPQO’s 2045 Metropolitan
Transportation Plan provided that 1) the project is consistent with the adopted CORE MPO
Non-Motorized Transportation Plan; and 2) the project has a dedicated local sponsor with
local match funding commitment.

In summary, the financial balancing of the 2045 MTP highway projects is accomplished through
identifying those projects that are progressing towards implementation in a timely manner and
those that are of a high local priority. These projects are candidates for remaining in the Cost
Feasible Plan. The selected priority projects’ costs are adjusted for inflation and then the costs
balanced against the anticipated revenues in each cost band. In order to balance the anticipated
revenues with the project costs for the financially feasible plan, some projects or project phases
have to be removed and pushed back into the Vision Plan.

4.2 2045 MTP Vs 2040 MTP

As outlined in the methodology above, due to continuity of project development and
implementation, there will be project overlaps between the 2045 MTP and 2040 MTP. 1t is
necessary, therefore, to check the development status of the 2040 MTP projects to decide which
ones will be carried forward and which ones will not.

The 2045 MTP WILL NOT include projects in the 2040 MTP that are completed, removed, under
construction, or expected to be let for construction by the end of 2019. These projects are listed
below.

2040 MTP Projects Not to Be Carried Forward to 2045 MTP

Project Status
PI# 533205, Montgomery Cross Road Bridge Deleted due to lack of progress and
Replacement @ Casey Canal local commitment
PI# 0013281, SR 21 Culvert Replacement at Pipemaker Deleted (now A local project under
Canal development by Chatham County)
Pl# 0013273, CAT Bikeshare Expansion in Downtown Deleted (Funds re-allocated to CAT
Savannah ITS)

Deleted (City of Savannah will
regulate private provider — based
bikeshare program)

CAT Bike Share Expansion in Downtown Savannah Phase
Il

Pl# 0007402, Gwinnett Street Widening Deleted (Under development with
from Stiles Avenue to I-16 local funds)

Deleted (new studies will be pursued
using discretionary PL funds instead
of 2230 funds)

Savannah MPO Strategic Planning Studies (Sector Eleven
to Sector Fourteen)
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PI# 0012722, SR 21 from SR 30 to I-95; Including

Wentworth

Interchange (Diverging Diamond Interchange) Completed
PI# 0010738, I-95 at Airways Avenue Interim

Completed
Improvements
PI# 0010553, CS651/Crossgate Rd from SR 21 to Completed
NS#734150L in Port Wentworth P
PI# 0013549, SR 21 @ CS 705/Parkside Blvd in Port Completed

Pl# 0007259, JIMMY DELOACH PARKWAY @ SR 17 —
INTERCHANGE

Under Construction

Pl# 522790, JIMMY DELOACH PARKWAY EXTENSION FM
I-16 TO SR 26/US 80

Under Construction

PI# 0007129, Islands Expressway at Wilmington River
Bascule Bridge Replacement

Under Construction

PI# 0007885, CS 602/CS 650/Grange Rd from SR 21 to E
of SR 25

Under Construction

PI# 0002923, SR 25 Conn / Bay Street From I-516 to the
Bay Street Viaduct (West Bay Street Widening)

Under Construction

Pl# 532370, SR 144 EB FROM S OF CR 100 TO S OF CR
154

Under Construction

PI# 0007631, Truman Linear Park Trail Phase II-A from
Lake Mayer to DeRenne Ave

Under Construction

PI# 0013277, PI# 0013278, PI# 0013279 and PI# 0013280
- CAT Vehicle Purchase for 2015 — 2018

Under Construction

PI# 0015977, CAT- Bus Reliability Initiative

Under Construction

PI# 0015978, CAT - Maintenance Equipment Upgrades

Under Construction

PI# 0015979, CAT - Electric Bus Conversion Initiative

Under Construction

Pl# 0013282, SR 25 @ PIPEMAKER CANAL - CULVERT
REPLACEMENT

Under Construction

Benton Boulevard from Highlands Blvd to Meinhard Rd

Under Construction

Canebrake Road Improvement Project from Gateway
Boulevard
to Basin Road

Under development with local funds

Marsh Hen Trail, Phase Il from East of Old Highway 80 to
Battery Drive

Tybee Island project under
development

TAP Project Oversight

One-time GDOT request that was
included in the MTP and TIP.

McQueens Island Trail

Contract awarded by Chatham
County with alternative funds

The Cost Feasible 2045 MTP WILL include projects in the 2040 Total Mobility Plan that are in the
pipeline for implementation. A lot of these projects are programmed in the FY 2018 — 2021 TIP as

shown below.
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2040 MTP Projects In the Pipeline for Implementation to Be Carried Forward to 2045
MTP

Pl# 0012757, 1-16 FROM [-95 TO I-516

PI# 0012758, 1-95/1-16 Interchange Reconstruction

PI# 0013741, SR 25/US 17 @ SAVANNAH RIVER IN PORT WENTWORTH

PI# 0013742, SR 25/US 17 @ MIDDLE RIVER IN PORT WENTWORTH

PI# 0015704, SR 404 SPUR/US 17 @ BACK RIVER

PI# 0015705, SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR PKWY TO BACK RIVER

Pl# 0015306, TRUMAN LINEAR PARK TRAIL — PHASE I1I-B

PI# 0008358, I-516 @ CS / 1503 / DeRenne Avenue (DeRenne Blvd Option)

Pl# 0008359, EAST DERENNE FROM SR 204 TO HARRY S TRUMAN PKWY

PI# 0010236, SR 21 FROM CS 346/MILDRED STREET TO SR 204

PI# 0010028, CS 1097/DELESSEPS/LA ROCHE AVE FM WATERS AVE TO SKIDAWAY RD

Pl# 0013727, 1-16 @ SR 307

PI# 0006700, EFFINGHAM PKWY FM CR 156/BLUE JAY/EFFINGHAM TO SR 30/CHATHAM

PI# 0010560, SR 26 FM JOHNNY MERCER TO OLD US 80; INC BULL RVR&LAZARETTO

Pl# 0006328, BRAMPTON ROAD CONNECTOR FM FOUNDATION DR TO SR 21/SR25/US80

PI# 521855, SR 26 FROM I-516 TO CS 188/VICTORY DRIVE

The Cost Feasible 2045 MTP WILL also include some longer-range projects in the 2040 Total
Mobility Plan based on project prioritization results. These are listed in the table below. The
prioritization process is based on the 2045 MTP goals and objectives, as well as achieving the
performance measures targets.

Long Range 2040 MTP Projects To Be Carried Forward to 2045 MTP

[-95 at SR 21 / Augusta Rd Interchange Reconstruction

President Street / Truman Parkway Interchange Bridge and Ramp Reconstruction

I-516 / Lynes Parkway Widening from Veterans Parkway to Mildred St

I-516 / Lynes Parkway at I-16 Interchange Reconstruction

I-516 / Lynes Parkway Widening from CR 975/Veterans Pkwy to I-16

PI# 0015528, I-16 Widening from CS 565/Pooler Pkwy to 1-95

Harris Trail Road Widening from Timber Trail to Port Royal Road

Port Royal Road Widening from SR 144 to Harris Trail Road
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4.3 Additional Projects

New highway projects identified through the travel demand modelling process and/or by local
sponsors included in the financial constrained 2045 MTP are listed below.

Additional Projects Added to 2045 MTP

Projects

Source

Avenue

Gulfstream Widening from SR 21 to Airways

Travel demand model

I-16 Interchange at Little Neck Road

Local sponsor (Chatham County)

[-95 at Airways Avenue

Local Sponsor (Savannah Airport Commission)

Effingham / Chatham County line

Old River Road Widening from SR 204 to

Local Sponsor (Chatham County)

[-95 at Quacco Road

Local Sponsor (Pooler)

4.4 2045 Financially Constrained Highway Plan

The MPO worked closely with the 2045 MTP Working Group and developed a draft fiscally
constrained 2045 MTP for highway projects as shown on the next page.

4.5 2045 Financially Constrained Transit Plan

Priority transit capital improvement projects were identified through the CAT’s planning process
and included in the financially constrained 2045 MTP as the forecasted transit revenues allow. This

project list is listed below.

Draft 2045 MTP Cost Feasible Transit Capital Improvements

Project Description

Cost Band One
(2020 - 2027)

Cost Band Two
(2028 - 2036)

Cost Band Three
(2037 - 2045)

Vehicle Replacement/Expansion - Fixed Route $33,720,752 $41,286,865 $45,154,837
Vehicle Replacement - Paratransit $5,255,182 $6,434,317 $7,037,117
Intelligent Transit System (ITS) $2,715177 $3,324,397 $3,635,844
Upgraded Farebox and Payment System $3,722,421 $4,557,641 $4,984,625
Electric Vehicle Infrasructure $3,503,455 $4,289,544 $4,691,412
Passenger Amenities $1,751,727 $2,144,772 $2,345,706
Facility Improvement Project - I[TC $1,532,761 $1,876,676 $2,052,493
Facility Improvement Project - Gwinnett $1,532,761 $1,876,676 $2,052,493
Vanpool Capital $788,277 $965,147 $1,055,568
Park & Ride Capital $4,379,318 $5,361,931 $5,864,264
Facility Construction - Ferry Maintenance $569,311 $697,051 $762,354
Facility Construction - Ferry Dock $1,270,002 $1,554,960 $1,700,637
Ferry Boat Construction $1,401,382 $1,715,818 $1,876,565

Total $62,142,529 $76,085,794 $83,213,913
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Tabel 13: 2045 Metropolitan Transportation Plan - Cost Feasible Project List

Identified Projects 2020-2027 2028-2036 (mid-year 2032) 2037-2045 (mid-year 2041)
Map
GDOT PI # TERMINI Th hfare Pl Total Project Total Project
D NAME oroughtare Flan PE ROW csT 4 PE ROW csT Total Project Cost PE ROW csT !
FROM TO Cross Section Cost Cost
I1-51 1 DeR: A DeR: Blvd. Major A ial -
0008358 | 1 |1516 @ CS/1503/DeRenne Avenue (DeRenne Bivd. |, ., o White Bluff Road 2jor Arteria $ 18,400,000 33,000,000 | $ 51,400,000
Option) Suburban
East DeR: fi SR204to H ST Major Arterial -
0008359 | 2 [-2°tPeRenneirom o Harry 5 Truman Abercorn St Truman Pkwy ajor Arteria $ 4,700,000 5,600,000 | $ 10,300,000
Parkway (East DeRenne Avenue Improvements) Suburban
R21f 46/Mil R 204 (W Major A ial -
0010236 | 3 [SR 21 from CS346/Mildred Street to SR 204 (West |\ 1y gpraet Abercorn St 2jor Arteria $ 6,800,000 4,100,000 | § 10,900,000
DeRenne Avenue Improvements) Suburban
SR 25/US 17 @ SAVANNAH RIVER IN PORT Mi Arterial -
0013741 | 4 /US 17 @ Savannah River fnor Arteria $80,580 $30,564,675 $30,645,255
WENTWORTH Suburban
SR 25/US 17 @ MIDDLE RIVER IN PORT . ) Minor Arterial -
0013742 5 WENTWORTH Middle River Suburban $72,420 $30,238,275 $30,310,695|
0015704 6 [SR 404 SPUR/US 17 @ BACK RIVER Back River N/A* $1,620,000 $1,620,000
SR 404 SPUR/US 17 FM NE OF SAVANNAH HARBOR NE of Savannah Harbar
0015705 7 Back Ri N/A* X 2] H 2, X
PKWY TO BACK RIVER Pkwy ack River /. $500,000 $2,000,000 $2,500,000
Effingh Park f SR 119/Effingh to SR Mi Arterial -
0006700 | g |- 'neham Farwayirom /Effingham to Effingham County Meinhard Road fnor Arteria 41,879,134] § 41,879,134
30/Chatham Suburban
0012757 9 |I-16 FROM I-95 TO I-516 1-95 1-516 N/A*
$ 6,100,000 205,800,000f $ 211,900,000
0012758 10 [I-16 at I-95 Interchange Reconstruction - - N/A*
0013727 11 |I-16 @ SR 307 N/A* 28,155,497| $ 28,155,497
SR 26 From I-516 to CS 188/Victory Drive (US 80 / . Major Arterial -
521855 12 4LnEL Pk Vict: D - 16,497,481 16,497,481
Ogeechee Rd Widening) N & tynes Flavy fctory Br Urban s 4
Brampton Road Connector from Foundation Drive to Georgia Ports
0006328 13 SR 25 Collector - Suburb. il ,671 - , ,42. 2,016,094
SR 21/SR 25/US 80 Authority ollector - Suburban | $ 665,6 S 60,350,423 $ 62,016,09
East of L tt Major Arterial -
0010560 | 14 [SR 26/US 80 @ Bull River and @ Lazaretto Creek West of Bull River ast oftazeretto alor Arteria $ 1,000,000 $ 280,500 93,719,188 $ 94,999,688
Creek Suburban
None 15 |I-16 Interchange at Little Neck Road Little Neck Road N/A* $ 2,000,000| $ 813,717 30,000,000| $ 32,813,717
None 16 |I-95 at Airways Avenue Airways Avenue N/A* $ 3,000,000 30,000,000| $ 33,000,000
1-516 / L Park t 1-16 Interch
None 17 / Lynes Parkway a nterchange At1-16 N/A* $ 19,788,105.00 $ 19,788,105
Reconstruction
0013160 18 (1-516 / Lynes Parkway Widening 1-16 Veterans Parkway N/A* $ 14,270,550 $ 14,270,550 $ 153,863,204 | $ 153,863,204
None 19 |I-516 / Lynes Parkway Widening Veterans Parkway Mildred St N/A* $ 12,610,598 | $ 7,991,650 | $ 113,495,380 | $ 134,097,628
. Major Arterial -
None 20 [1-95 at SR 21 / Augusta Rd Interchange Reconstruction Suburban $ 5,137,479 |$ 83,912,321 S 89,049,800 $ 104,250,067 | $ 104,250,067
President Street / T Park Interch
None 21 |President Street/ Truman Parkway Interchange HST Parkway N/A* $ 9,820,608 |$ 3928243 |$ 84457236 [$ 98,206,087
Bridge and Ramp Reconstruction
0015528 22 |I-16 Widening Pooler Pkwy 1-95 N/A* S 4,508,364 S 4,508,364 $ 62,862,317 [ $ 62,862,317
Effingham Count
None 23 |old River Road Widening SR 204 ingham County / |\ tor - Suburban $ 1016571 §  3909,890| §  11,870,426| $ 16,796,887
Chatham County line
None 24 |Gulfstream Widening SR 21 Airways Avenue Collector - Suburban S 6,394,535 S 6,394,535
None 25 |I-95 at Quacco Road Interchange Study 1-95 Quacco Road NA S 450,000 S 450,000
None 26 |Harris Trail Road Widening Timber Trail Port Rayal Road Collector - Suburban $ 1,722,918 | $ 5,709,638 | $ 21,537,789 | $ 28,970,345
None 27 |Port Royal Road Widening SR 144 Harris Trail Collector - Suburban $ 1,721,515 | $ 5,164,546 | $ 10,329,091 | $ 17,215,152
Total Cost $ 659,387,561 Total Cost $ 356,929,316 Total Cost $ 393,343,725
Total High Total High Total High
oal Highway (o0 oo0ce) otal Highway 361,876,186 OtalHIEhWaY ¢ 396,790,456
Project Revenue Project Revenue Project Revenue
Balance S (450,000) Balance S 4,946,870 Balance S 3,446,731




Identified Projects 2020-2027 2028-2036 (mid-year 2032) 2037-2045 (mid-year 2041)
Map
GDOT PI # TERMINI Th hfare Pl Total Project Total Project
D NAME oroughtare Fan PE ROW csT OENACTLE PE ROW csT Total Project Cost PE ROW csT OIS
FROM TO Cross Section Cost Cost
; . : Operational
TBA Operational Improvements with project sponsors Improvements S 58,271,837 $ 58,271,837 S 39,120,705 | $ 39,120,705 S 42,785,738 | $ 42,785,738
Total Cost S 58,271,837 Total Cost S 39,120,705 Total Cost $ 42,785,738
Total Operational Total Operational Total Operational
,271,837 R ,120,7 R 42,785,7
Set Aside $ 58 83 Set Aside 39,120,705 Set Aside $ 85,738
Balance $0 Balance $0 Balance $o
TBA Transit Improvements/Bus Replacements Transit S 5,600,000 $ 5,600,0004 S 6,300,000 | $ 6,300,000 S 6,300,000 | $ 6,300,000
Total Cost S 5,600,000 Total Cost $ 6,300,000 Total Cost $ 6,300,000
Total Transit Set Total Transit Set Total Transit Set
5,600,000 6,300,000 6,300,000
Aside $ T Aside T Aside $ T
Balance ] Balance ] Balance $0
0015306 28 |TRUMAN LINEAR PARK TRAIL — PHASE 1I-B DeRenne Avenue 52nd Street/Bee Road S 4,405,623 $ 4,405,623
CS1097/DeLesseps/LaRoche Avenue From Waters X
1002 2 W A ki R [l - 2 V)73 2,2
0010028 9 Avenue to Skidaway Road (Bike/Ped Facilities) aters Ave Skidaway Road Collector - Urban S 5,000 S 5,907,205| $ 5,932,205
Priotiy bik d jects in the Non-Motorized
TBA riotiy bi e{ ped projects in the Non-Motorize Bike/Ped $ 3,000,000 $ 3,000,000 $ 4,500,000 | $ 4,500,000 $ 4,500,000 | $ 4,500,000
Transportation Plan with local sponsors
Total Cost $ 13,337,828 Total Cost S 4,500,000 Total Cost $ 4,500,000
Total Non- Total Non-
Total Non-Motorized
. 'z S 13,337,828 Motorized Set $ 4,500,000 Motorized Set $ 4,500,000
Set Aside . .
Aside Aside
Balance ] Balance S0 Balance $0
TBA Maintenance Projects Maintenance S 65,143,240 $ 65,143,240 S 79,759,791 | $ 79,759,791 S 87,232,109 [ $ 87,232,109
Total Cost S 65,143,240 Total Cost S 79,759,791 Total Cost $ 87,232,109
Total Maintenance $ 65,143,240 Total Maintenance $ 79,759,791 Total Maintenance $ 87,232,109
Balance $0 Balance $0 Balance $0
Band 1 Highway Project Costs $ 659,387,561 Band 2 Highway Project Costs S 356,929,316 Band 3 Highway Project Costs $ 393,343,725
Operational Set Aside S 58,271,837 Operational Set Aside S 39,120,705 Operational Set Aside $ 42,785,738
Transit Set Aside $ 5,600,000 Transit Set Aside S 6,300,000 Transit Set Aside S 6,300,000
Non Motorized Set Aside S 13,337,828 Non Motorized Set Aside S 4,500,000 Non Motorized Set Aside S 4,500,000
Maitenance S 65,143,240 Maitenance S 79,759,791 Maitenance S 87,232,109
Total Band One Costs $ 801,740,466 Total Band Two Costs $ 486,609,812 Total Band Three Costs $ 534,161,572
Total Available Revenues $ 801,290,466 Total Available Revenues S 491,556,682 Total Available Revenues $ 537,608,304
Balance S (450,000) Balance $ 4,946,870 Balance $ 3,446,732
Total Project Costs of all Cost Bands 1,822,511,850
Total Available Revenues of all Cost Bands 1,830,455,452
Balance 7,943,602
Notes:

Blue Text: Projects with construction phase included in the current FY 2018 - 2021 TIP.

Green Text: some project phases are included in the current FY 2018 - 2021 TIP, but construction is not in the TIP.

Red Text: projects are carried over from 2040 MTP.

Purple Text: newly added projects.

Orange Text: projects to be funded with set-aside revenues.




Appendix: Funding Programs

1. Federal Revenue Sources and Funding Programs

Federal funds provide the largest share of funding for transportation improvements in the CORE
MPO Metropolitan Planning Area (MPA). Federal funds authorized by Congress are used to build,
improve and maintain multimodal transportation networks and services within the CORE MPO
MPA. Federal funds typically come from federal taxes on fuel, heavy-duty trucks, and to a growing
extent, general funds. Taxes are charged for each gallon of fuel purchase (18.4 cents per gallon for
gasoline and 24.4 cents per gallon for diesel). Tax revenues are paid into the Highway Trust Fund
(HTF), which is separated into two accounts — a highway account administered by the Federal
Highway Administration (FHWA) and a mass transit account administered by the Federal Transit
Administration (FTA). The highway account receives about 84% of the proceeds from gasoline fuel
taxes and the transit account receives the rest 16%.

The HTF funding allocations are based on authorization legislations. The latest legislation is the
Fixing America’s Surface Transportation Act (FAST Act) which was signed into law in December 2015
and authorized funds for fiscal years 2016 through 2020. For the 2045 MTP financial plan
development, it is assumed that as the FAST Act expires, new legislations or continuing resolutions
will be authorized to continue federal transportation funding through 2045.

The FAST Act includes various funding programs for transportation improvements, the major ones
relevant to the CORE MPO area are listed below. It should be noted that these funding programs
are listed here only to provide information on what kinds of projects are eligible for which
programs, as the revenue projections for the 2045 MTP do not differentiate specific funding
programs.

1.1 Federal Highway Administration Grants

The FAST Act consolidated and restructured federal grant programs for transportation and
introduced some new financing mechanisms for core program funding.

Highway Safety Improvement Program (HSIP)

HSIP grants fund transportation improvement projects that reduce traffic fatalities and serious
injuries on all public roads, including non-state-owned public roads and roads on tribal lands.
Eligible projects include highway safety improvements, roadway hazard correction, etc. Eligible
projects must be consistent with the State Highway Safety Program (SHSP) while achieving state
safety targets.

National Highway Performance Program (NHPP)

NHPP grants provide funding for the construction and maintenance of the National Highway System
(NHS). The interstate system and all principal arterials are eligible for NHPP funds.

Surface Transportation Block Grant Program (STBG)

The FAST Act converts the long-standing Surface Transportation Program (STP) into the Surface
Transportation Block Grant Program (STBG), acknowledging that this program has the most flexible
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eligibilities among all Federal-aid highway programs and aligning the program’s name with how
FHWA has historically administered it. STBG grants provide flexible funding to states and localities
for transportation improvement projects. Eligible projects for STBG grants will preserve or improve
the conditions and performance on any Federal-aid highway, bridge and tunnel, on any public road,
and on pedestrian and bicycle infrastructure. Funding for transit capital projects, such as intercity
bus terminals, are also included in the STBG grants. STBG grants can cover up to 80 percent of the
total cost of a project, with the balance covered by states or localities.

Transportation Alternatives Program (TAP)

TAP grants provide funds for alternative transportation projects, such as transportation
improvement projects relating to pedestrian and bicycle paths and sidewalks. TAP funds may
contribute up to 80% of the total eligible project cost. Local governments, regional transportation
authorities, transit agencies, and school districts are some of the agencies eligible to receive TAP
funds. Eligible TAP projects can include: sidewalk improvements, traffic calming and speed
reduction improvements, pedestrian and bicycle crossing improvements, on- and off- street
pedestrian and bicycle facilities, etc.

Railway-Highway Crossings Program

The Railway-Highway Crossings Program provides funds for safety improvements to reduce the
number of fatalities, injuries, and crashes at public railway-highway grade crossings. This funding
is a set-aside from HSIP.

National Highway Freight Program

The National Highway Freight Program focuses on improving the efficient movement of freight on
the National Highway Freight Network.

1.2 Federal Transit Administration Grants

The Federal Transit Administration (FTA) issues various competitive grants and cooperative
agreements funding public transit operations, maintenance programs and capital purchases.
Depending on the grant, the FTA may fund up to 100% of the project cost. FTA grants relevant to
public transit providers in the CORE MPO planning area are presented below.

Section 5307 — Large Urban Public Transportation

The Urbanized Area Formula Funding program makes Federal resources available to urbanized
areas (population of 50,000+) for transit capital and operating assistance and transportation
related planning. Public transit providers may use Section 5307 grants to provide mobility
management services to members of the public. Contracted mobility services may also be funded
by Section 5307 grants. The Chatham Area Transit Authority (CAT) is the designated recipient of
Section 5307 funds in the Savannah area.

Section 5310 — Enhanced Mobility of Seniors and Individuals with Disabilities

Section 5310 grants are available to transit agencies that provide public transit services improving
the mobility for seniors and disabled persons. Section 5310 grants enable public transit providers
to go beyond meeting the mobility requirements of the Americans with Disabilities Act (ADA).
Eligible projects include: 1) capital projects that improve access to transit for seniors and persons
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with disabilities, e.g., specialized vehicle purchase; and, 2) communication equipment, such as two-
way radios. The Georgia Department of Human Services (DHS) is the designated recipient of
Section 5310 funds in the Savannah area.

Section 5311 — Other than Urbanized Areas

Section 5311 grants are available to transit agencies that provide service in rural areas with
population of less than 50,000. Section 5311 grants seek to: 1) Enhance the access of people in
rural areas to health care, shopping, education, employment, public services, and recreation; 2)
Assist in the maintenance, development, improvement, and use of public transit in rural areas; 3)
Assist in the development and support of intercity bus transportation; and 4) Provide for the
participation of private transportation providers in rural transportation. Eligible activities using
these grant funds include: acquisition of public transportation services and capital, operating, and
administrative expenses on providing public transit services in rural areas. GDOT is the designated
recipient and the Coastal Regional Commission (CRC) is the sub-recipient of Section 5311 funds in
the Savannah area.

Section 5337 — State of Good Repair

Section 5337 grants provide financial assistance to public transit agencies that operate rail fixed-
guideway and high-intensity motorbus systems for the maintenance, replacement, and
rehabilitation of capital assets, along with the development and implementation of transit asset
management plans. These funds reflect a commitment to ensuring that public transit operates
safely, efficiently, reliably, and sustainably so that communities can offer balanced transportation
choices that help to improve mobility, reduce congestion, and encourage economic development.

Section 5339 — Bus and Bus Facilities Program

Section 5339 discretionary funds provide funding to replace, rehabilitate, and purchase buses and
related equipment, and to construct bus-related facilities. Grant funds can be used to purchase
shelters and bus stop signs, bicycle infrastructure tied to transit, and electronic communications.

2. State Revenue Sources for Transportation Improvements

States are major contributors of funds for transportation improvement projects, often the second
largest contributor after the Federal Government. With reductions in the availability of federal
funds for transportation projects, states have had to develop innovative funding programs at the
state level to make up for any shortfalls. The state funds are used to match the federal grant funds
or to develop transportation improvement projects without the lengthy federal process. Of
particular interest in Georgia are the funds from State Motor Fuel Tax and from House Bill 170.

2.1 Georgia State Motor Fuel Tax

The State Excise Tax funds are collected through the licensed distributors (suppliers, wholesalers)
on all sales of motor fuel to any purchaser not properly licensed as a Georgia distributor of that fuel
type. Sales of aviation gasoline are generally subject to a 1 cent per gallon excise tax so long as the
sale is made to a duly licensed aviation gasoline distributor (“AL” license type); if not, a 26.8 cent
rate per gallon will apply.
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The following rates are in effect from January 1, 2018 until December 31, 2018.

Motor Fuel Type State Excise Tax Rate
1. Gasoline $ 0.268 Per Gallon
2. Diesel S 0.300 Per Gallon
3. Aviation Gasoline $0.010 Per Gallon
4. Liquefied Petroleum Gas S 0.268 Per Gallon
5. Special Fuel and Compressed Petroleum Gas $0.268 Per Gallon
Source: Georgia Department of Revenue

2.2 Georgia House Bill 170

The Transportation Funding Bill, House Bill 170 (HB 170), was passed on March 31, 2015 and made
effective on July 1, 2015. The new legislation:

Established a 26 cent per gallon state excise tax on gasoline and 29 cents per gallon state
excise tax on diesel;

Changed the current indexing formula to include both the Corporate Average Fuel Economy
(CAFE) standards and Consumer Price Index (CPI) through July 1, 2018;

Included additional oversight by the Georgia General Assembly, requiring GDOT to annually
submit a ten (10) year strategic plan outlining the use of department resources for
upcoming fiscal years;

Created a Special Joint Committee on the Georgia Revenue Structure (i.e., Tax Reform);

Authorized a cap on the average retail price for fuel that local sales taxes can collect, at a
rate of $3.00 per gallon for motor fuel, including diesel; and

Allowed counties — either alone or in groups — to ask voters to approve up to a 1 percent
sales tax to fund transportation projects close to home.

The new state transportation revenue will ultimately increase funds available statewide by $750
million to $1 billion each year. These funds will be used on maintenance and state of good repair
and acceleration of some major capacity projects.

3. Local Revenue Sources for Transportation Improvements

Most of the roadways and bridges in the CORE MPO MPA are owned and maintained by a city or
county government. Transportation funds generated by local sources, either for a match against
federal and state awards, or to advance projects independently of those sources, are an important
part of the 2045 MTP revenues.
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Local government funding for transportation comes primarily from several sources: Special Purpose
Local Option Sales Taxes (SPLOST), local government general fund expenditures, transit sales tax,
transit farebox receipts, and transit district tax.

3.1 Special Purpose Local Option Sales Taxes (SPLOST)

A SPLOST is a financing method for funding capital outlay projects in the State of Georgia. It is an
optional 1% sales tax levied by a county for the purpose of building parks, schools, roads and other
public facilities. The revenue generated cannot be used towards operating expenses or most other
maintenance projects, with the exception of roads and bridges.

In the Savannah area, the Counties of Bryan, Chatham and Effingham all have their respective
SPLOST program. The local governments receiving SPLOST funds typically dedicate a portion of the
revenues to fund transportation, though the percentages vary. All three counties have a long
history of approving and renewing SPLOST programs and are planning to increase the portion of
funds for transportation improvements. It should be noted that SPLOST programs are subject to
voter approval and run for a limited period, usual five to six years. For purposes of the 2045 MTP
financial plan development, though, all three counties are assumed to have this revenue stream
available through 2045.

3.2 General Funds

Another local funding source for transportation improvements is general funds. However,
expenditures for transportation must go through an annual budgeting process and compete against
other uses.

3.3 Transit System Revenues and Transit District Revenues

In Georgia, as required by the Georgia Constitution, state motor fuel tax revenues cannot support
transit or any transportation purpose other than roadways and bridges. Since there is not a
dedicated state funding source for transit, the locally derived transit funds are crucial to the future
of the transit systems in the Savannah area. The U.S. Department of Transportation requires a
commitment for operating support from state, regional, or local governments before allowing
federal funds to be spent on the construction and implementation of transit projects. The majority
of transit operating funds must come from state and local funding resources as federal transit
operating funds are very limited.

There are two public transit agencies operating within the CORE MPQO’s MPA — the Chatham Area
Transit Authority (CAT) and the Coastal Regional Commission (CRC). CAT is a direct recipient of FTA
funds and CRC is a sub-recipient of GDOT.

CAT is the major public transportation provider in the Savannah area. It's capital programs and
operations are supported by federal grants, the Special Transit Tax District funds (a levy of 1.0 mill
property tax within this district), the county-wide paratransit tax from Chatham County’s M&O
funds, special purpose local option sales tax allocations, and CAT’s system revenues (farebox
receipts, advertising sales, etc.).
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CRC provides coordinated human service and rural public transit across 10 counties and 35
municipalities within the coastal region that includes the rural areas of the CORE MPQ’s MPA. The
operations of the Coastal Regional Coaches are supported by federal grants, state matching funds,
and the CRC's system revenues.

4. Other Revenue Sources for Transportation Improvements

Other revenue sources that can be used to improve the transportation system are listed below.

Bonds: Some transportation improvement projects might be financed through the issuance of
bonds, which is a debt security, in which the authorized issuer owes the holders a debt and,
depending on the terms of the bond, is obliged to pay interest to use and/or to repay the principal
at a later date, termed maturity.

Public-Private Partnerships: Some transportation improvement projects might be financed through
public-private partnerships (P3), which involve a contract between a public-sector authority and a
private party, in which the private party provides a public service or project and assumes substantial
financial, technical and operational risk in the project. There are different types of P3. FHWA
encourages the consideration of P3 in the development of transportation improvements.

5. Major Mobility Investment Program (MMIP)

Georgia DOT is advancing the Major Mobility Investment Program across the state in an effort to
yield a significant reduction in congestion along key freight and passenger corridors. Once the
projects are completed, they will lead to reductions in delay and travel time savings in the year
2030, as compared to doing nothing and allowing traffic congestion to increase. The funding for
the MMIP projects is based on statewide priorities and might be in addition to the revenues an
MPO receives based on their regular share of the state obligation authority.

Two related projects in the Savannah area are included in the MMIP program - I-16 @ [-95
Interchange Reconstruction and I-16 Widening. These projects will improve traffic flow and
enhance safety along I-16 and I-95, one of Georgia’s busiest freight corridors as well as the gateway
to Georgia’s growing port in Savannah. The projects include:

e Widening I-16 from two lanes to three lanes in each direction between [-95 and |-516;

e Rebuilding two congested on/off ramps on the west side of the I-16/1-95 interchange to provide
smoother, more direct connections;

e Adding collector-distributor (CD) lanes on 1-95 northbound to help eliminate weaving to and
from I-16;

e Adding lighting at the I-16@1-95 interchange; and
e |Installing Intelligent Transportation System (ITS) technology to link to Georgia NaviGAtor.
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2045 Eost Feasible Tfénspoﬁﬁtidn a3

PROJECT STATUS

. Cost Band One s Cost Band One

. Longer Range = [ onger Range

CORE Metropolitan Planning Area

Cost Band One Longer Range (Cost Band 2 & 3)

1.1-516 Eastern Terminus Interchange at DeRenne 17. Interchange Reconstruction: I-516 / Lynes Parkway @ 1-16
2. East DeRenne Avenue Improvements 18. Widening: I-516 between I-16 & Veterans Pkwy
3. West DeRenne Avenue Improvements 19. Widening: I-516 between Veterans Pkwy & Mildred St
4. SR 25/US 17 Bridge Replacement @ Savannah River 20. Interchange: -95 at SR 21 / Augusta Rd
e, 5. SR 25/US 17 Bridge Replacement @ Middle River 21. Interchange Bridge and Ramp Reconstruction: President Street & Truman Pkwy

6. 404 Spur/US 17 Savannah Harbor Parkway to Back River 22. Widening: I-16 between Pooler Pkwy & |-95

/ 7. New Bridge Construction: SR 404 SPUR / US 17 at Back River 23, Old River Road Widening
8. Effingham Parkway Construction 24, Gulfstream Widening

i 9. Widening: I-16 between 1-95 & [-516 26. Harris Trail Road Widening
10. Interchange Reconstruction: 1-95 @ 1-16 27. Port Royal Road Widening

11. Interchange Improvements: I-16 @ SR 307
12. Widening: SR 26 / US 80 / Ogeechee Rd

S SN ] £ 13. Brampton Road Connector (New)
o 14. Bridge Replacement: SR 26/US 80 @
' — A Bull River and @ Lazaretto Creek and road reconstruction
26 T - PRy T % . % % &
S 15. Interchange Improvements at I-16 @ Little Neck Road *Projects not mapped include transit capital investments
- 3 A 16. Interchange Improvements at I-95 @ Airways Aveune and projects that are funded with non-motorized and operations set asides funds
/ 25. Interchange Study at Quacco Road and I-95
/ = 28. Truman Linear Park Trail, Phase 2B /
E

29. Bike/Ped Facilities: C51097 / DeLesseps / LaRoche Avenue




PROJECT NAME: |-516 @ CS/1503/DeRenne Avenue (DeRenne
Boulevard Option)
PROJECT TERMINI: 1-516 to White Bluff Road

GDOT Pl #: 0008358

PROJECT DESCRIPTION: Reduce traffic congestion on DeRenne Avenue by providing a new four-lane
divided connector from I-516 to a realigned White Bluff Road.

Thoroughfare Type: Major

Arterial Suburban Map Project ID: 1

Total Project Cost: $51,400,000

Comments: This project, a priority for the City of Savannah, addresses congestion, safety, and includes
coordination with adjacent land uses to enhance the visual appearance of the corridor and promote a
sense of place while incorporating accommodations for all travel modes. Mobility 2045 Plan Goals
addressed by the project:

e Safety & Security

e Accessibility, Mobility, and Connectivity

e Environment and Quality of Life

e System performance

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way $18,400,000
Construction $33,000,000
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0008358

PROJECT NAME: East DeRenne from SR 204 to Harry S Truman Parkway | GDOT PI #: 0008359
(East DeRenne Avenue Improvements)
PROJECT TERMINI: Abercorn Street to Truman Parkway

PROJECT DESCRIPTION: Construct a landscaped median and sidewalks, establish a parallel bicycle route
along DeRenne Drive and improve signalized intersections

Thoroughfare Type: Major

Arterial Suburban Map Project ID: 2 Total Project Cost: $10,300,000

Comments: The project complements the interchange modifications at DeRenne Avenue and I-516 and
improvements on West DeRenne. This project addresses multimodal accommodation, safety, and the
operational efficiency of the facility. Mobility 2045 Plan Goals addressed by the project:

e Safety & Security

e Accessibility, Mobility, and Connectivity

e Environment and Quality of Life

e System performance

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045

Preliminary Engineering
Right-of-Way $4,700,000
Construction $5,600,000
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0008359

PROJECT NAME: SR 21 from CS 346/Mildred Street to SR 204 (West GDOT PI #: 0010236
DeRenne Avenue Improvements)
PROJECT TERMINI: Mildred Street to Abercorn Street

PROJECT DESCRIPTION: Improve the raised median, signalized intersections and sidewalks

Thoroughfare Type: Major . . .
Arterial Suburban Map Project ID: 3 Total Project Cost: $10,900,000

Comments: The project complements the interchange modifications at DeRenne Avenue and I-516 and
improvements on East DeRenne. This project addresses multimodal accommodation, safety, and the
operational efficiency of the facility. Mobility 2045 Plan Goals addressed by the project:

e Safety & Security

e Accessibility, Mobility, and Connectivity

e Environment and Quality of Life

e System performance

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way $6,800,000
Construction $4,100,000,
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0010236

PROJECT NAME: SR 25/US 17 @ Savannah River in Port Wentworth

GDOT PI #: 0013741

PROJECT TERMINI: Savannah River

PROJECT DESCRIPTION: Bridge replacement

Thoroughfare Type: Minor
Arterial Suburban

Map Project ID: 4

Total Project Cost: $30,645,255

e Safety & Security

e State of good repair
e System performance

e Accessibility, Mobility, and Connectivity
e Intergovernmental Coordination

Comments: Bridge replacement. Mobility 2045 Plan Goals addressed by the project:

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way $80,580
Construction $30,564,675

Port
Wentworth
unction
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0013741

PROJECT NAME: SR/US 17 @ Middle River in Port Wentworth GDOT Pl #: 0013742

PROJECT TERMINI: Middle River

PROJECT DESCRIPTION: Bridge replacement

Thoroughfare Type: Minor ] ) _
Arterial Suburban Map Project ID: 5 Total Project Cost: $30,310,695

Comments: Bridge replacement. Mobility 2045 Plan Goals addressed by the project:
e Safety & Security
e Accessibility, Mobility, and Connectivity
e Intergovernmental Coordination
e State of good repair
e System performance

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way $72,420
Construction $30,238,275

Wentworth
Wunttion
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0013742

PROJECT NAME: SR 404 Spur/US17@ Back River GDOT Pl #: 0015704

PROJECT TERMINI: Back River

PROJECT DESCRIPTION: Bridge replacement

Thoroughfare Type: N/A .
Map Project ID: 6 Total Project Cost: $1,620,000

Comments: Bridge replacement. The South Carolina Department of Transportation (SCDOT) is
developing this new bridge project in coordination with the Georgia Department of Transportation
(GDOT) as a part of the US 17 Widening project. The bridge is located within Chatham County. A new
two lane bridge structure would be constructed over the Back River to accommodate the additional
travel lanes. The proposed bridge will consist of a 58.5-foot bridge cross section that features two 12-
foot lanes, two 10-foot shoulders, a 10-foot multi-use path, and three 1.5-foot parapets. Upon
completion of the proposed project, the existing two-lane bridge would accommodate southbound
traffic and the new two-lane bridge would accommodate northbound traffic. Mobility 2045 Plan Goals
addressed by the project:

o Safety & Security

e Accessibility, Mobility, and Connectivity

e Intergovernmental Coordination

e State of good repair

e System performance

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $1,620,000

Clearview 7



http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0015704

PROJECT NAME: SR 404 Spur/US17@ Back River

GDOT PI #: 0015705

PROJECT TERMINI: NE of Savannah Harbor Parkway

PROJECT DESCRIPTION: Bridge replacement

Thoroughfare Type: N/A

Map Project ID: 7 Total Project Cost: $2,500,000

Comments: Bridge replacement. SCDOT in cooperation with FHWA and GDOT, proposes widening and
improvements of U.S. 17 from Hutchinson Island in Savannah, Chatham County, Georgia to South
Carolina (S.C.) 315 located southwest of Bluffton, South Carolina. Approximately 3,000 feet of the
project corridor is located in Chatham County, Georgia. The proposed improvements include the
widening of U.S. 17 from two to four travel lanes, divided by a grassed median. Mobility 2045 Plan
Goals addressed by the project:

e Safety & Security

e Accessibility, Mobility, and Connectivity

[ ]
e State of good repair
e System performance

Intergovernmental Coordination

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way $500,000
Construction $2,000,000
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0015705

PROJECT NAME: Effingham Parkway from SR 119/Effingham to SR

30/Chatham

GDOT PI #: 0006700

PROJECT TERMINI: Effingham County to Meinhard Road

PROJECT DESCRIPTION: New facility extending from Effingham County into Chatham County at Meinhard

Road

Thoroughfare Type: Minor
Arterial Suburban

Map Project ID: 8

Total Project Cost: 526,184,427

Comments: This project provides additional capacity and access into Chatham County from Effingham
County, primarily serving commuter traffic. The facility will be built as a two lane facility in Cost Band 1
subsequently expanded to a four lane facility. Mobility 2045 Plan goals addressed by this project:

e System performance

Safety & Security

Accessibility, Mobility, and Connectivity

e Intergovernmental Coordination

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $41,879,134

Meinhard
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0006700

PROJECT NAME: 1-16 from I-95 to I-516

GDOT PI #: 0012757

PROJECT TERMINI: 1-95to 1-516

PROJECT DESCRIPTION: Widening

Thoroughfare Type:
N/A

Map Project ID: 9

Total Project Cost:
$211,900,000

Comments: This is a much-needed widening project identified in both the CORE MPO plan and GDOT’s
Chatham County Interstate Needs Analysis and Prioritization Plan and the Statewide Freight and Logistics
Plan. Mobility 2045 Plan goals addressed by this project:

o Safety & Security
e State of good repair
e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way $6,100,000
Construction $205,800,000
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0012757

PROJECT NAME: 1-16 at I-95 Interchange Reconstruction

GDOT PI #: 0012758

PROJECT TERMINI: At I-16 and I-95

PROJECT DESCRIPTION: Interchange Reconstruction

Thoroughfare Type:

N/A Map Project ID: 10

Total Project Cost:
See |-16 Widening I-95 to I-516

Comments: This project is to reconstruct the interchange at 1-95 and I-16. The project will address safety
and weaving issues associated with the current configuration and is consistent with the Chatham County
Interstate Needs Analysis and Prioritization Plan and the Statewide Freight and Logistics Plan. Mobility 2045

Plan goals addressed by this project:
e Safety & Security
e State of good repair
e System performance
e Accessibility, Mobility and Connectivity

PROJECT PHASE Cost Band 1
2020 - 2027

Cost Band 2
2028 - 2036

Cost Band 3
2037 - 2045

Preliminary Engineering

Right-of-Way

Construction
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0012758

PROJECT NAME: 1-16 at SR 307 GDOT PI #: 0013727

PROJECT TERMINI: at SR 307

PROJECT DESCRIPTION: Interchange

Thoroughfare Type: N/A Map Project ID: 11 Total Project Cost: $28,155,497

Comments: The proposed project will provide operational improvements to the 1-16 at State Route
307/Dean Forest Road Interchange. The project includes widening and relocation of the existing ramps and
reconstruction to a diverging diamond interchange (DDI). The SR 307/Dean Forest Road bridge over 1-16 will
also be replaced. Mobility 2045 Plan goals addressed by the project:

e Safety & Security

e State of good repair

e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $28,155,497
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0013727

PROJECT NAME: SR 26 From I-516 to CS 188/Victory Drive (US 80 /
Ogeechee Rd Widening)

GDOT PI #: 521855

PROJECT TERMINI: 1-516/Lynes Parkway to Victory Drive

PROJECT DESCRIPTION: Widen SR 26/US 80/0geechee Road to four lanes with bicycle lanes and a raised

median

Thoroughfare Type: Major

Arterial Urban Map Project ID: 12

Total Project Cost: 516,497,481

Comments: This project, a priority for the City of Savannah, will provide additional capacity on an
evacuation route, increase bicycle and pedestrian safety, as well as vehicular safety, and mitigate flooding

issues. Mobility 2045 Plan goals addressed by this project:
e Safety & Security
e System performance
e Accessibility, Mobility and Connectivity
e Environment and Quality of Life

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3

2020 - 2027 2028 - 2036 2037 - 2045

Preliminary Engineering

Right-of-Way

Construction $16,497,481



http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=521855-

PROJECT NAME: Brampton Road Connector from Foundation Drive to
SR 21/SR 25/US 80

GDOT PI #: 0006328

PROJECT TERMINI: SR 25 to Georgia Ports Authority

PROJECT DESCRIPTION: New four lane facility connecting Brampton Road, Georgia Ports Authority to SR
25, SR 21 and US 80.

Thoroughfare Type:

Collector Suburban Map Project ID: 13

Total Project Cost: 562,016,094

Comments: This project, a priority of the Georgia Ports Authority, provides direct access to the Interstate
system for the heavy trucks associated with the Port of Savannah and improves efficiency of the movements
of good and freights between the port, intermodal terminal and highway system. This project is consistent
with the Statewide Freight and Logistics Plan. Mobility 2045 Plan goals addressed by this project:

o Safety & Security

e System performance

e Accessibility, Mobility and Connectivity

e Environment and Quality of Life

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3

2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $1,665,671
Right-of-Way
Construction $60,350,423
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0006328

PROJECT NAME: SR 26/US 80 at Bull River and at Lazaretto Creek

GDOT PI #: 0010560

PROJECT TERMINI: West of Bull River to East of Lazaretto Creek

PROJECT DESCRIPTION: US 80 bridge replacements at Bull River and Lazaretto Creek and roadway safety
improvements between the bridges

Thoroughfare Type: Major
Arterial Suburban

Map Project ID: 14

Total Project Cost: $94,999,688

Comments: The project improves emergency access and additional capacity for congestion or incident relief;
provides access for bicyclists and pedestrian to Tybee Island and McQueens Trail; improves capacity for
hurricane or event evacuation and improves conditions of flood prone areas. Mobility 2045 Plan goals

addressed by the project:
o Safety & Security

e System performance

e Accessibility, Mobility and Connectivity
e Environment and Quality of Life

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $1,000,000
Right-of-Way $280,500
Construction $93,719,188
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0010560

PROJECT NAME: 1-16 interchange at Little Neck Road

GDOT PI #: N/A

PROJECT TERMINI: Little Neck Road

PROJECT DESCRIPTION: Interchange reconstruction

Thoroughfare Type: N/A

Map Project ID: 15

Total Project Cost: $32,813,717

Comments: Interchange reconstruction. Mobility 2045 Plan goals addressed by the project:

e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $2,000,000
Right-of-Way $813,717,
Construction $30,000,000

181




PROJECT NAME: 1-95 at Airways Avenue

GDOT PI #: N/A

PROJECT TERMINI: Airways Avenue

PROJECT DESCRIPTION: Interchange reconstruction

Thoroughfare Type: N/A

Map Project ID: 16

Total Project Cost: $33,000,000

Comments: Interchange reconstruction. Mobility 2045 Plan goals addressed by the project:

e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $3,000,000
Right-of-Way
Construction $30,000,000
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PROJECT NAME: I-516/Lynes Parkway at I-16 Interchange GDOT Pl #: N/A

PROJECT TERMINI: Atl-16 and I-516

PROJECT DESCRIPTION: Interchange Reconstruction

Thoroughfare Type:
N/A

Map Project ID: 17

Total Project Cost:
$19,788,105

Comments: This project is to reconstruct the interchange at I1-516 and I-16. The project will address safety
and weaving issues associated with the current configuration and will increase the operational capacity of

the interchange, which is utilized by a large number of heavy trucks and is also a design
facility. Mobility 2045 Plan goals addressed by this project:

o Safety & Security
e System performance

e Accessibility, Mobility and Connectivity

Ted evacuation

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $19,788,105

Right-of-Way

Construction
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PROJECT NAME: I-516/Lynes Parkway Widening

GDOT Pl #: N/A

PROJECT TERMINI: Veterans Parkway to Mildred Street

PROJECT DESCRIPTION: Widen I-516/Lynes Parkway

Thoroughfare Type:

N/A Map Project ID: 18

Total Project Cost:
$134,097,628

Comments: This project adds additional capacity in each direction on I-516. |-516 provides access to I-]
for evacuation, as well as access to Hunter Army Air Base. Mobility 2045 Plan goals addressed by this

project:
e Safety & Security
e System performance
e Accessibility, Mobility and Connectivity

PROJECT PHASE Cost Band 1
2020 - 2027

Cost Band 2 Cost Band 3
2028 - 2036 2037 - 2045

Preliminary Engineering

$12,610,598

Right-of-Way

$7,991,650

Construction

$113,495,380
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PROJECT NAME: I-516/Lynes Parkway Widening

GDOT PI #: 0013160

PROJECT TERMINI: 1-16 to Veterans Parkway

PROJECT DESCRIPTION: Widen I-516/Lynes Parkway

Thoroughfare Type: N/A Map Project ID: 19

Total Project Cost: $168,133,754

Comments: This project adds additional capacity in each direction on I-516. |-516 provides access to I-16
for evacuation, as well as access to the Port of Savannah area. Mobility 2045 Plan goals addressed by this

project:
e Safety & Security
e System performance
e Accessibility, Mobility and Connectivity

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $14,270,550

Right-of-Way

Construction

$153,863,204
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0013160

PROJECT NAME: 1-95 at SR 21 / Augusta Rd Interchange Reconstruction

GDOT Pl #: N/A

PROJECT TERMINI: 1-95 @ SR 21

PROJECT DESCRIPTION: Full reconstruction of the interchange

Thoroughfare Type: SR 21:

Major Arterial Suburban Map Project ID: 20

Total Project Cost: S 193,299,867

Comments: The project addresses the long term interchange congestion and operational efficiency and
increases the ability to move freight more effectively. Preliminary engineering and Right of Way are
included in the Cost Feasible Plan; Construction is in the Vision Plan. This project is consistent with the SR
21 study, the Chatham County Interstate Needs Analysis and Prioritization Plan and the Statewide Freight

Plan. Mobility 2045 Plan goals addressed by the project:
Safety & Security

State of good repair

System performance

Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045

Preliminary Engineering $5,137,479

Right-of-Way $83,912,321

Construction $104,250,067
Oleary
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Grove
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PROJECT NAME: President Street/Truman Parkway Interchange Bridge
and Ramp Reconstruction

GDOT PI #: N/A

PROJECT TERMINI: At President Street / Truman Parkway Interchange

PROJECT DESCRIPTION: Raise the elevation of President Street and interchange reconstruction

Thoroughfare Type:
Collector Suburban

Map Project ID: 21

Total Project Cost:
$98,206,087

Comments: This project, a priority for the City of Savannah, and in keeping with the civic master plan for
the area, addresses capacity issues, congestion, flooding and operational issues along President Street and
at the interchange with Truman Parkway. Mobility 2045 Plan goals addressed by this project:

o Safety & Security
e System performance
e Accessibility, Mobility and Connectivity

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $9,820,608
Right-of-Way $3,928,243
Construction $84,457,236
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PROJECT NAME: |-16 Widening

GDOT PI #: 0015528

PROJECT TERMINI: Pooler Parkway to I-95

PROJECT DESCRIPTION: Widening

Thoroughfare Type:
N/A

Map Project ID: 22

Total Project Cost:
$67,370,681

Comments: Widening I-16 between Pooler Parkway and 1-95.

project:

Safety & Security
State of good repair
System performance

Accessibility, Mobility and Connectivity

Mobility 2045 Plan goals addressed by this

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $4,508,364

Right-of-Way

Construction

$62,862,317
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0015528

PROJECT NAME: Old River Road GDOT PI #: N/A

PROJECT TERMINI: SR 204 and Effingham County/Chatham County line

PROJECT DESCRIPTION: Roadway improvements

Thoroughfare Type: Map Project ID: 23 Total Project Cost:
Collector - Suburban $16,796,387

Comments: Old River Road Improvements would involve both safety and operational
improvements. The current two lane section would be widened to accommodate turn lanes, shoulder
widening, as well as drainage improvements. Chatham County anticipates purchasing enough right of
way to accommodate a future 4 lane section but anticipates a three lane section will be constructed
initially. Mobility 2045 Plan goals addressed by this project:

e State of good repair

e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $1,016,571]
Right-of-Way $3,909,890
Construction $11,870,426
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PROJECT NAME: Gulfstream Widening

GDOT PI #: N/A

PROJECT TERMINI: SR 21 to Airways Avenue

PROJECT DESCRIPTION: Widening

Thoroughfare Type:
Collector - Suburban

Map Project ID: 24

Total Project Cost:
$6,394,535

addressed by this project:
e System performance

e Accessibility, Mobility and Connectivity

Comments: Widening of Gulfstream between Airways Avenue and SR 21. Mobility 2045 Plan goals

rasswinds
Galf Club

goett Dr Agget Savannah
International/ Travis
Field

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $6,394,535
Right-of-Way
Construction
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PROJECT NAME: 1-95 at Quacco Road Interchange Study

GDOT PI #: N/A

PROJECT TERMINI: |-95 at Quacco Road

PROJECT DESCRIPTION: Interchange study

Thoroughfare Type:

N/A Map Project ID: 25

Total Project Cost:
$450,000

Comments: Interchange study to determine need and alternative improvements. Mobility 2045 Plan

goals addressed by this project:
e System performance
e Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $450,000

Right-of-Way

Construction
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PROJECT NAME: Harris Trail Road Widening

GDOT PI #: N/A

PROJECT TERMINI: Timber Trail and Port Royal Road

PROJECT DESCRIPTION: Widening

Thoroughfare Type:
Collector - Suburban

Map Project ID: 26

Total Project Cost:
$28,970,345

Comments: Widen Harris Trail Road from 2 lanes to 4 lanes with 20- ft raised median from Timber Trail
to Port Royal Road. Mobility 2045 Plan goals addressed by this project:

e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $1,722,918
Right-of-Way $5,709,638
Construction $ 21,537,789
L)
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PROJECT NAME: Port Royal Road Widening GDOT Pl #: N/A

PROJECT TERMINI: SR 144 to Harris Trail

PROJECT DESCRIPTION: Widening

Thoroughfare Type: Map Project ID: 27 Total Project Cost:
Collector - Suburban $17,215,152

Comments: Widen Port Royal Road from 2 lanes to 4 lanes SR 144 to Harris Trail Road. Mobility 2045
Plan goals addressed by this project:

e System performance

e Accessibility, Mobility and Connectivity

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $1,721,515
Right-of-Way $5,164,546)
Construction $ 10,329,091
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PROJECT NAME: CS 1097/DeLesseps/Laroche Avenue GDOT PI #: 0010028

PROIJECT TERMINI: Waters Avenue to Skidaway Road

PROJECT DESCRIPTION: Delesseps Avenue Road and Sidewalk Improvements

Thoroughfare Type: Map Project ID: 28 Total Project Cost:
N/A $5,600,000

Comments: This project involves a minor road widening and curb and gutter for drainage improvements.
Sidewalks will be installed, along with crosswalks and pedestrian signals, improving accessibility and safety
for pedestrians. Mobility 2045 Plan goals addressed by this project:

e Safety & Security

e Accessibility, Mobility and Connectivity

e Environment and Quality of Life

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $5,600,000,
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0010028

PROJECT NAME: Truman Linear Park Trail — Phase II-B GDOT PI #: 0015306

PROJECT TERMINI: DeRenne to 52" Street/Bee Road

PROJECT DESCRIPTION:

Thoroughfare Type:

i : Total Project Cost: $5,932,205
N/A Map Project ID: 29

Comments: The Truman Linear Park Trail is the demonstration project for initial implementation under
the Coastal Georgia Greenway Master Plan. Phase | trail construction is completed. Phase Il is proposed as
a development of a multiuse trail from Phase | at 52nd Street and Bee Road to Lake Mayer Community
Park. Phase II-B will complete the multiuse trail from DeRenne Avenue to 52nd Street/Bee Road, to be
implemented by the City of Savannah. The detailed project description is being developed in the concept
report. *ADA compliant trail. Mobility 2045 Plan goals addressed by this project:

e Safety & Security

e Accessibility, Mobility and Connectivity

e Environment and Quality of Life

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering $25,000
Right-of-Way
Construction $5,907,205
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http://www.dot.ga.gov/applications/geopi/Pages/Dashboard.aspx?ProjectID=0015306

PROJECT NAME: Priority bike/ped projects in the Non-Motorized Plan GDOT Pl #: N/A

PROJECT TERMINI:

PROJECT DESCRIPTION:

Thoroughfare Type: Map Project ID: Not Mapped Total Project Cost:
N/A $12,000,000

Comments: Non-Motorized Improvements Set Aside Policy: Any bicycle, sidewalk or trail project seeking
CORE MPO highway funding is considered consistent with the MPO’s 2045 Metropolitan
Transportation Plan provided that 1) the project is consistent with the adopted CORE MPO Non-
Motorized Transportation Plan; and 2) the project has a dedicated local sponsor with local match
funding commitment. Mobility 2045 Plan goals addressed by these projects:

e Safety & Security

e Accessibility, Mobility and Connectivity

e Environment and Quality of Life

PROJECT PHASE Cost Band 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $3,000,000 $4,500,000 $4,500,000
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PROJECT NAME: Maintenance Projects

GDOT PI #: N/A

PROJECT TERMINI:

PROJECT DESCRIPTION:

Thoroughfare Type:

N/A Map Project ID: Not Mapped

Total Project Cost:
$232,135,141

o Safety & Security

e Accessibility, Mobility and Connectivity
e Environment and Quality of Life

e State of Good Repair

e System performance

Comments: Maintenance Policy: The Georgia Department of Transportation (GDOT) maintains the state
highways in Georgia. Maintenance projects in the Savannah area which have been duly selected

for funding by the State Transportation Board are considered to be consistent with the CORE

MPQ’s 2045 Metropolitan Transportation Plan. Mobility 2045 Plan goals addressed by these projects:

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $65,143,240 $79,759,791 $87,232,109
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PROJECT NAME: Transit Improvements/Bus Replacement Set Aside

GDOT PI #: N/A

PROJECT TERMINI:

PROJECT DESCRIPTION:

Thoroughfare Type:
N/A

Map Project ID: Not Mapped

Total Project Cost:
$18,200,000

Comments: Transit Set Aside: based on historic Z230 funding awards, it is assumed that $700,000 from
project revenues will be reserved each year for bus purchase or transit improvements.
Implementation of these transit projects will require funding flexing from FHWA to FTA.

Mobility 2045 Plan goals addressed by these projects:
o Safety & Security
e Accessibility, Mobility and Connectivity
e Environment and Quality of Life
e State of Good Repair
e System performance

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $5,600,000 $6,300,000 $6,300,000
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PROJECT NAME: Transit Priority Improvements Using Transit Revenues

GDOT PI #: N/A

PROJECT TERMINI:

PROJECT DESCRIPTION:

Thoroughfare Type:

N/A Map Project ID: Not Mapped

Total Project Cost:
$221,442,236

Comments: Examples of priority projects include:
e Facility Construction - Ferry Maintenance
e Facility Construction - Ferry Dock
e Ferry Boat Construction
e Vehicle Replacement/Expansion - Fixed Route
e Vehicle Replacement - Paratransit
¢ Intelligent Transit System (ITS)

e Upgraded Farebox and Payment System
e Electric Vehicle Infrastructure

e Passenger Amenities

e Facility Improvement Project - ITC

e Facility Improvement Project - Gwinnett
e Vanpool Capital

e Park & Ride Capital

Mobility 2045 Plan goals addressed by these projects:
o Safety & Security
e Accessibility, Mobility and Connectivity
e Environment and Quality of Life
e State of Good Repair
e System performance

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $$62,142,529 $76,085,794 $83,213,913
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PROJECT NAME: Operational Improvements

GDOT PI #: N/A

PROJECT TERMINI:

PROJECT DESCRIPTION:

Thoroughfare Type:
N/A

Map Project ID: Not Mapped

Total Project Cost:
$140,178,281

Comments: Operational Improvements Set Aside: based on the approximate lump sum category percentage
of the total revenues in the FY 2018 - 2021 TIP, it is assumed that 9.5% of available project

revenues for 2022 - 2045 will be reserved for operational improvements. The 2020 and 2021

lump sum funding amounts in the TIP are used for Operational Improvements for these two

years. Mobility 2045 Plan goals addressed by these projects:

e Safety & Security

e Accessibility, Mobility and Connectivity
e Environment and Quality of Life

e State of Good Repair
e System performance

PROJECT PHASE CostBand 1 Cost Band 2 Cost Band 3
2020 - 2027 2028 - 2036 2037 - 2045
Preliminary Engineering
Right-of-Way
Construction $58,271,837 $39,120,705 $42,785,738
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Public Meetings

Meeting Date Attendees | Materials Presented

TCC 6/15/17 17 | Scope of MTP

MPC 7/11/17 9 | MTP kick off and Socioeconomic
Data Exercise

Economy Committee 7/27/17 7 | MTP kick off and Socioeconomic
Data Exercise

Quality of Life 8/15/17 4 | MTP kick off and Socioeconomic

Committee Data Exercise

TCC 8/17/17 19 | MTP kick off and Socioeconomic
Data Exercise

Regional Stakeholders 8/18/17 7 | MTP kick off and Socioeconomic

and Planning Officials Data Exercise

Education Committee 8/23/17 11 | MTP kick off and Socioeconomic
Data Exercise

CAC 10/5/17 8 | Status Update (Timeline and
schedule)

TCC 10/11/17 12 | Status Update (Timeline and
schedule)

ACAT 10/23/17 3 | Status Update (Timeline and
schedule)

MPO 10/25/17 23 | Status Update (Timeline and
schedule)

TCC 12/7/17 17 | Project List and network
Description

Citizen Advisory 2/1/18 3 | Draft MTP goals

Committee Meeting

TCC 2/22/18 16 | Draft MTP goals

TCC 2/22/18 16 | Action item: socioeconomic data
approved

ACAT 2/26/18 3 | Draft MTP goals

MPO 2/28/18 25 | Information items
socioeconomic data, DRAFT MTP
Goals

TCC 4/19/18 12 | Status update on socioeconomic
data

Coastal Georgia 6/6/18 10 | Briefing and MTP survey

Indicators Coalition

Citizen Advisory 6/21/18 8 | Status Update (Socioeconomic

Committee Meeting

data, goals, survey)
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TCC 6/21/18 16 | Status Update (Socioeconomic
data, goals, survey)

ACAT 6/27/18 10 | Status Update (Socioeconomic
data, goals, survey)

MPO 6/27/18 20 | Status Update (Socioeconomic
data, goals, survey)

Effingham TAB Meeting | 7/17/18 15 | Briefing on 2045 MTP
development and survey

SAGIS TAC 8/1/18 10 | Briefing with follow up materials

Citizen Advisory 8/16/18 11 | Status Update (Socioeconomic

Committee Meeting data, goals, survey)

TCC 8/16/18 20 | Status Update (Socioeconomic
data, goals, survey)

ACAT 8/20/18 13 | Status Update (Socioeconomic
data, goals, survey)

MPO 8/22/18 20 | Status Update (Socioeconomic
data, goals, survey)

MTP Working Group 8/30/18 12 | Goals and Finance process

CAT Board Meeting 9/18/18 30 | Open House Presentation &
Flyers

Richmond Hill City 9/18/18 23 | Open House Presentation &

Council Flyers

Effingham TAB Meeting | 9/18/18 15 | Open House Info/Flyer, Survey
Follow up, Project list, and MTP
development process

Quality of Life 9/19/18 14 | Open House Presentation &

Committee Flyers

Open House 9/20/18 8 | Open house, flyers, posters,
presentations, comments

Garden City Council 10/1/18 60 | Open House Presentation &
Flyers

Open House 10/2/18 11 | Open house, flyers, posters,
presentations, comments

Open House 10/4/18 12 | Open house, flyers, posters,
presentations, comments

Citizen Advisory 12/6/18 6 | Status Update (reviewed model

Committee Meeting results and endorsed acceptance
to the board)

TCC 12/6/18 18 | Status Update (reviewed model

results and endorsed acceptance
to the board)
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ACAT 12/10/18 9 | Status Update (reviewed model
results and endorsed acceptance
to the board)

MPO 12/12/18 21 | Status Update (Adopted
resolution to accept model
results)

MTP Working Group 1/24/19 14 | Reviewed model results and
developed project list for 5th
network

Citizen Advisory 2/7/19 8 | Status Update (Modeling

Committee Meeting process, prioritization process)

TCC 2/7/19 18 | Status Update (Modeling
process, prioritization process)

EDFAC 2/7/19 16 | Overview of Plan update and
discussed freight projects for the
plan update

ACAT 2/25/19 10 | Status Update (Modeling
process, prioritization process)

MPO 2/27/19 21 | Status Update (Modeling
process, prioritization process)

MTP Working Group 3/7/19 14 | Reviewed model and
prioritization results and
developed 6th network project
list

Effingham TAB Meeting | 3/19/19 15 | Briefing on 2045 MTP
development

MTP Working Group 3/21/19 12 | Reviewed model and
prioritization results and
developed 6th network project
list

Citizen Advisory 4/11/19 6 | Status Update (Financial Plan

Committee Meeting and Draft project List)

TCC 4/11/19 14 | Status Update (Financial Plan
and Draft project List)

ACAT 4/22/19 13 | Status Update (Financial Plan
and Draft project List)

MPO 4/24/19 20 | Status Update (Financial Plan
and Draft project List)

EDFAC 4/11/19 11 | Status Update (Financial Plan

and Draft project List)
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Pooler City Council 4/15/19 38 | 1-95 and Airways Avenue Study
and MTP Update

Effingham TAB Meeting | 5/21/19 10 | 2045 MTP Draft Financially
Constrained Highway Project List

West Savanah 5/28/19 45 | 2045 MTP Development and

Community Association Draft Financially Constrained

Community Meeting Project Lists

Coastal Georgia 6/5/19 63 | Brief update and passed out

Indicators Coalition flyers

Gulfstream 6/12/16 21 | Presentation and handouts

Open House 6/13/19 3 | Open house, Presentation and
handouts

Richmond Hill City 6/17/19 22 | Presentation and handouts

Council

Citizen Advisory 6/18/19 5 | Status Update (Financial Plan

Committee Meeting and Draft project List)

TCC 6/18/19 19 | Status Update (Financial Plan
and Draft project List)

EDFAC 6/18/19 16 | Status Update (Financial Plan
and Draft project List)

ACAT 6/24/19 9 | Status Update (Financial Plan
and Draft project List)

Open House 6/25/19 8 | Open house, Presentation and
handouts

MPO 6/26/19 25 | Status Update (Financial Plan
and Draft project List)

Open House 6/27/19 6 | Open house, Presentation and
handouts

Garden City Council 7/15/19 20 | Open House Presentation &
Flyers

TCC 8/1/19 15 | Mobility 2045 Endorsement

Citizen Advisory 8/1/19 10 | Mobility 2045 Endorsement

Committee Meeting

ACAT 8/5/19 12 | Mobility 2045 Endorsement

MPO 8/7/19 22 | Mobility 2045 Public Hearing and

Approval
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Public Ads for Community Meetings

Ads ran in Savannah Morning News September 16™ 2019 and September 30™ 2018 both online and in
the paper for the fall 2018 public meetings. Ads ran June 9™ and June 23™, 2019 for the spring public
meetings.
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Mobility 2045 Public -
Meetings

- o Do you have ideas about how to improve
ah, GA Fepiember 2% o transportation in our area?

Flrst Presbylerian Chuech of oy Is the time to talk about it.

520 Washington Avenoe,

Savannah, GA 31405

The Coastal Region Metropolifan Planning Organization
(CORE MPO), whigh is U transportation planning

October 2, 2018 agency for the Savannah arca, is hosting a series of public

; Somthwest Chatham Libeary meetings on the update 10 the long-range transportation plan.
Auditorium The new plan, Mobdlity 20435, is being developed o address
14097 Abercam Sireet, the transportation needs of the Savannah region in the next

Savanrah, GA 31419

October 4, 2018

twenty plus years.
The meetings will provide the public with information about
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79

206




207




An ad ran in the Savannah Tribune the week of September 12™ 2018 advertising fall public meetings.
Spring public meetings were advertised in the week of June 5" and 19t 2019.

The Savannah Tribune « Wednesday, September 12, 2018 g

RO

ICOREX

4 COASTAL REGION MPO

Mobility 2045 Public
Do you have ideas about how to improve
September 20, 2018
Firls,t Presbyterian Church of transportation in our area?
Savannah Now is the time to talk about it.
520 Washington Avenue, . f
Savannah, GA 31405 The Coastal Region Metropolitan Planning Organization
(CORE MPO), which is the transportation planning
October 2, 2018 agency for the Savannah area, is hosting a series of public
Southwest Chatham Library ~ meetings on the update to the long-range transportation plan.
Auditorium The new plan, Mobility 2045, is being developed to address
14097 Abercorn Street, the transportation needs of the Savannah region in the next
Savannah, GA 31419 twenty plus years.
i
October 4, 2018 The meetings will provide the public with information about
iwonld St Luke Missionary Baptist the plan update process and schedule, and involve communi-
acts of Church ty members in the identification of goals and issues to be
1is very 418 W 38th Street, addressed.
oss of a Savannah, GA 31401
dfe is for You are cordially invited to attend the meetings and share
I“g ﬁng Meetings will be with us your transportation concerns and vision for the
o kit 4:30 pm - 6:30 pm with future of transportation in our area.
Stokes g_gger presentation at If you have any questions regarding the public meetings,
Ny Sl please contact Stephanie Rossi at 912-651-1476.
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10 The Savannah Tribune * Wednesday, June 19, 2019

Mobility 2045
Public Meetings

) CORES

¥ COASTAL REGION MPO

Do you have ideas about how to improve
June 13,2019 transportation in our area?

Amnstiong Center

11935 Abercom St The Coastal Region Metopolitan Planning Organiza-

Savamsh GA 31419  Gon(CORE MPO), which is the sansportation plavning
: zﬂcyhdnm:nsimmambofplb

. licmeetings on the o the long-range wansporta-

tion plan. The new Mobitity 2045, is being devel-

 oped to address the mansportation needs of the Savan-

nah region in the next nwenty plus years,

~ abous the drafl wansportation plan.

Rossi at 912-651-1476.

Send us your comments af hitps:// www thempc.org/
CoreMp2045
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Legal Ads
Ads ran September 11%, 2018, June 2", June 16" and July 28t 2019.

T T U
September 2018

PUBLIC NOTIC
PUBLIC OPEN HOUSE

The Coastal Region Metrapolitan
Planning Organization

(CORE MPO), the transportation
Planning"agency for the Savannah -
urbanized areq, is reauesting the
public input and comments on fhe
Metropolitan Transportation Plan
(MTP) Updete. The MTP is o
comprehensive “blueprint* for area
tronspartation services aimed at
meeting mobility needs through the
next 20+ years. The current MTP,
Total Mobility 2040, was adopted by
fhe Board In 2014. To read the

AFFIDAVIT OF PUBLICATION
SAVANNAH MORNING NEWS

pared before me, Alaina Fincher, to me known who being sworn, deposes and
the is the authorized agent of GateHouse Media, Georgia Holdings, Inc., d. b. a.

current MTP, visit

on the MTP Update,
times and

Meeting

CORE MTP Open Houses:

* Septernber 20, 2018

© Location: First Presbyterian
Church of Savannah

(Chatham Crescent)

0 Address: 520 Washington
Avenue, Sqvanngh, GA 31405

© Time: 4:30pm - 6:30pm with o
presentation of 5:30pm

| =Octaber 2, 2018 '

0 Location: Southwest Chathan
Library Auditorium

9 Address: 14087 Abercorn Street
Savannah, GA 31419

0 Time: 4:30pm - 4:30pm with o
presentation ot 5:30pm d

* October 4, 2018

© Location: St Luke Missionary

Baptist Church

0 Address: 418 W 38th Street,

Savennah, GA 31401

i © Time: 4:30pm - é:30pm with a
o| Presentation ot 5:30pm

Disclaimer:
Savannah

The Chaotham County-

Region  Metropotitan
Organization (CORE MPO} are
| committed to the principle of
affirmative  action and prohibit
discrimination agoinst atherwise
audlified persons on the basis of
roce, color, religion, national
origin, age, physicol or mental
disability, and where applicable,
sex (including gender identity and
expression), marital status,
familial  status, porental  statys,
religian, sexual

political beiiefs,
information, reprisal,
all

ar because
part of an individugl's
is derived from any Public
Brogram in
. emplayment, facility
m dccessibitity  or
“and CORE MPQ g
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ahts Act and othe
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“orities. © §
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CORE MPO will host three public
Open houses to gather public input

loeations are tisted

Metrapolitan  Pianning -
Commission (MPC) and Coastal |
Planning |

its '

re

hing News in Chatham County, Georgia;

huthorized to make affidavits of publication on behalf of said company; That s?id
fgeneral circulation in said county and in the area adjacent thereto: That said
he legal organ for publication in Chatham County, Georgia; That he/she has
égular editions of the Savannah Morning News, published:

, 2018

2018

/)

2018
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—
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et

A

income
assistance
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and

each of said editions. m
4

(Deponent)

d subscribed before me;

ﬁéﬁmaa %

Notary Public; Chatham County, GA.

]

EUGENE J CRONK
i Ceorgia

Notary Public, Chatham County,
My Commission Expires January 24, 2022

210

progro

services. MPC

cemmitted fo ¢

enforcing the prc.

V1 of the Civil Riy.

and

federal



June 2018

PUBLIC NOTICE for MTP
PUBLIC OPEN HOUSE

The Coaostal Region Metropolitan

Planning  Orgaonization (CORE -
MPO), the transportation planning '

agency for the Savannah urbanized
ared, is requesting the public input
and comments on the Metropolitan
Transportation Plan (MTP)

Update. The MTP i5 a

comprehensive “blueprint” for area
transportation services aimed at
meeting mobility needs through the
next 20+ vears. The current MTP,
Total Mability 2040, is being
updated. CORE MPO will host
three public open houses to gather
public input on the MTP Update.
Meeting times and locations are
listed below:

CORE MTP Open Houses:

=June 13, 2019

© Location: Armstrong Center

0 Address: 11935 Abercorn
Savannah, GA 31419

o Time: 4:30pm - 6:30pm with a
presentation at 5:30pm

June 25, 2019

o Location: Popler Recreation
Center

0 Address: 900 S. Rogers St.
Pooler, GA 31322

o Time: 4:30pm - 6:30pm with a
presentation at 5:30pm

* June 27, 2019

o Location: First Presbylerian
Church of Savannah

(Chatham Crescent}

0 Address: 520 Washington Avenue,
Savannah, GA 31405

o Time: 4:30pm - 6:30pm with a
presentation at 5:30pm

Disclaimer: The Chatham County-
Savannah Metropolitan Planning
Commission (MPC) and Coastal
Region  Metropolitan  Planning
Organization (CORE MPQO) are
commitfed to the principle of
affirmative action and prohibit
discrimination’ against otherwise
qualified persons on the basis of
race, color, religion, national
origin, age, physical or mental
disability, and where opplicable,
sex (including gender identity and
expression), marital status,
familial status, parental status,
religion, sexual orientation,
political “beliefs, genetic
information, reprisal, or because
all or part of an individual’s
income fs derived from any public
assistance program in its
recruitment, employment, facility
and program accessibility or
services. MPC and CORE MPO are

committed to complying with and |

enforcing the provisions of the Title
V1 of the Civil Rights Act and other
federal and state non-
discrimination authorities. CORE

MPO is also committed to ftaking
positive and realistic affirmative
s.feps fo ensure the protection of
rights and apportunities for all
persons affected by its plans and
programs.
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June 2019

PUBLIC NOTICE FOR
MTP UPDATE

The Coastal Region Metropolitan
Planning  Organization (CORE

| MPQ), the transportation planning

. implement community vision of -
. transportation

agency for the Savannah urbanized
area, is requesting the public to
review and provide comments on
the draft Metropolitan
Transpartation Plan (MTP)
update, Mobllity 2045. The MTP is
a comprehensive “blueprint” for
area fransportation services aimed
at meeting mobility needs through
the next 20+ years. The MTP
evaluates transportation system
performance and Is a source of
policies, projects and actions that

improvements
needed fo reach community goals.
The draft MTP will be avallable for
review on or before June 17th, 2019
at the Live Oak public libraries, the
Chatham County-Savannah
Metropalitan Planning Commission
(MPC) office, the MPC website at
www.thempc.org/Core/Mtp2045, and
other public review agencies. Any
changes to the report will be posted
an the website.

The comment :;erlnd starts on June

1 17, 2019 and written commenfs on

the draft plan will be accepted until

. close of business on July 16, 2019.
. Please send your comments fo

Stephanie  Rossi,  Metropolitan
Planning Commission, 110 E. State

, Street, Savannah, GA 31401, or via

emall at rossis@thempc.org.

CORE MPQ will host a public

' hearing at the August 7th, 2019

CORE MPO Board meeting for the
proposed adoption of the MTP
update, Mobility 2045. Meeting time
and location are listed below:

CORE MPO Board Meeting
August 7, 2019

10:00 a.m.

County Commission Chamber,

2nd Floor

124 Bull Street, Savannah, GA 31401

This notice of public involvement
activities and time established for
public review and comment on the
MTP will satisfy the Program of
Projects (POP) requirements of

* the Federal Transit Administration
] (FTA) Section 5307 Progrom.

For a complete list of public review

| agencies or additional information

regarding the proposed MTP

. Update, please call (912) 651-1476.
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Organization (CORE MPO) are
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and program - accessibility or
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enforcing the provisions of the Title
VI of the Civil Rights Act and other
federal and state non-
discrimination authorities. CORE
MPO is also cammitted to taking
positive and realistic affirmative |
steps to ensure the protection of

rights and opportunities for all

persons affected by its plans and

programs.




Press Releases Used for Community Meetings & Public Comment

C o ERE ;': METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

September 2018
PUBLIC NOTICE for MTP PUBLIC OPEN HOUSE

The Coastal Region Metropolitan Planning Organization (CORE MPO), the transportation planning agency for
the Savannah urbanized area, is requesting the public input and comments on the Metropolitan
Transportation Plan (MTP) Update. The MTP is a comprehensive “blueprint” for area transportation services
aimed at meeting mobility needs through the next 20+ years.

CORE MPO will host three public open houses to gather public input on the MTP Update. Meeting times and
locations are listed below:

CORE MTP Open Houses:
o September 20, 2018
o Location: First Presbyterian Church of Savannah (Chatham Crescent)
o Address: 520 Washington Avenue, Savannah, GA 31405
o Time: 4:30pm - 6:30pm with a presentation at 5:30pm

October 2, 2018
o Location: Southwest Chatham Library Auditorium
o Address: 14097 Abercorn Street Savannah, GA 31419
o Time: 4:30pm - 6:30pm with a presentation at 5:30pm

e October 4, 2018
o Location: St Luke Missionary Baptist Church
o Address: 418 W 38th Street, Savannah, GA 31401
o Time: 4:30pm - 6:30pm with a presentation at 5:30pm

Disclaimer: The Chatham County-Savannah Metropolitan Planning Commission (MPC) and Coastal Region Metropolitan Planning
Organization (CORE MPO) are committed to the principle of affirmative action and prohibit discrimination against otherwise
qualified persons on the basis of race, color, religion, national origin, age, physical or mental disability, and where applicable, sex
(including gender identity and expression), marital status, familial status, parental status, religion, sexual orientation, political beliefs,
genetic information, reprisal, or because all or part of an individual's income is derived from any public assistance program in its
recruitment, employment, facility and program accessibility or services. MPC and CORE MPO are committed to complying with and
enforcing the provisions of the Title VI of the Civil Rights Act and other federal and state non-discrimination authoritiecs. CORE
MPO is also committed to taking positive and realistic affirmative steps to ensure the protection of rights and opportunities for all
persons affected by its plans and programs.
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CORE: METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

June 2018
PUBLIC NOTICE for MTP PUBLIC OPEN HOUSE

The Coastal Region Metropolitan Planning Organization (CORE MPQ), the transportation planning agency for
the Savannah urbanized area, is requesting the public input and comments on the Metropolitan
Transportation Plan (MTP) Update. The MTP is a comprehensive “blueprint” for area transportation services
aimed at meeting mobility needs through the next 20+ years. The current MTP, Total Mobility 2040, is being
updated. CORE MPO will host three public open houses to gather public input on the MTP Update. Meeting
times and locations are listed below:

CORE MTP Open Houses:
e June 13, 2019
o Location: Armstrong Center
o Address: 11935 Abercorn Savannah, GA 31419
o Time: 4:30pm - 6:30pm with a presentation at 5:30pm

June 25, 2019
o Location: Pooler Recreation Center
o Address: 900 S. Rogers St. Pooler, GA 31322
o Time: 4:30pm - 6:30pm with a presentation at 5:30pm

e June 27,2019
o Location: First Presbyterian Church of Savannah (Chatham Crescent)
o Address: 520 Washington Avenue, Savannah, GA 31405
o Time: 4:30pm - 6:30pm with a presentation at 5:30pm

Disclaimer: The Chatham County-Savannah Metropolitan Planning Commission (MPC) and Coastal Region Metropolitan Planning Organization (CORE
MPO) are committed to the principle of affirmative action and prohibit discrimination against otherwise qualified persons on the basis of race, color, religion,
national origin, age, physical or mental disability, and where applicable, sex (including gender identity and expression), marital status, familial status, parental
status, religion, sexual orientation, political beliefs, genetic information, reprisal, or because all or part of an individual's income is derived from any public
assistance program in its recruitment, employment, facility and program accessibility or services. MPC and CORE MPO are committed to complying with and
enforcing the provisions of the Title VI of the Civil Rights Act and other federal and state non-discrimination authorities. CORE MPO is also committed to
taking positive and realistic affirmative steps to ensure the protection of rights and opportunities for all persons affected by its plans and programs.
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COREz METROPOLITAN PLANNING ORGANIZATION

COASTAL REGION MPO

June 2019
PUBLIC NOTICE FOR MTP UPDATE

The Coastal Region Metropolitan Planning Organization (CORE MPQ), the transportation planning
agency for the Savannah urbanized area, is requesting the public to review and provide comments on
the draft Metropolitan Transportation Plan (MTP) update, Mobility 2045. The MTP is a comprehensive
“blueprint” for area transportation services aimed at meeting mobility needs through the next 20+
years. The MTP evaluates transportation system performance and is a source of policies, projects and
actions that implement community vision of transportation improvements needed to reach community
goals. The draft MTP will be available for review on or before June 17th, 2019 at the Live Oak public
libraries, the Chatham County-Savannah Metropolitan Planning Commission (MPC) office, the MPC
website at www.thempc.org/Core/Mtp2045, and other public review agencies. Any changes to the
report will be posted on the website.

The comment period starts on June 17, 2019 and written comments on the draft plan will be accepted
until close of business on July 16, 2019. Please send your comments to Stephanie Rossi, Metropolitan
Planning Commission, 110 E. State Street, Savannah, GA 31401, or via email at rossis@thempc.org.

CORE MPO will host a public hearing at the August 7, 2019 CORE MPO Board meeting for the
proposed adoption of the MTP update, Mobility 2045. Meeting time and location are listed below:

CORE MPO Board Meeting

August 7, 2019

10:00 a.m.

County Commission Chamber, 2" Floor
124 Bull Street, Savannah, GA 31401

This notice of public involvement activities and time established for public review and comment on the
MTP will satisfy the Program of Projects (POP) requirements of the Federal Transit Administration
(FTA) Section 5307 Program.

For a complete list of public review agencies or additional information regarding the proposed MTP
Update, please call (912) 651-1476.

Disclaimer: The Chatham County-Savannah Metropolitan Planning Commission (MPC) and Coastal Region Metropolitan Planning
Organization (CORE MPO) are committed to the principle of affirmative action and prohibit discrimination against otherwise qualified
persons on the basis of race, color, religion, national origin, age, physical or mental disability, and where applicable, sex (including gender
identity and expression), marital status, familial status, parental status, religion, sexual orientation, political beliefs, genetic information,
reprisal, or because all or part of an individual's income is derived from any public assistance program in its recruitment, employment,
facility and program accessibility or services. MPC and CORE MPO are committed to complying with and enforcing the provisions of the
Title VI of the Civil Rights Act and other federal and state non-discrimination authorities. CORE MPO is also committed to taking
positive and realistic affirmative steps to ensure the protection of rights and opportunities for all persons affected by its plans and programs.
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Brochure Used for Community Meetings

Get Involved Public Open House

Public involvement is crucial in the 2045
plan update process since you are the trans-
portation system users and all the decisions
made will affect your every day life.

Ways to Get involved!

Please Attend one or more of the public
meetings listed on the back

Scan to send us your comments

Orgoto
www.thempc.org/Dept/Mobility2045

Mobility 2045

METROPOLITAN TRANSPORTATION PLAN UPDATE

You can also contact the MPO staff

directly at 912.651.1476

September 20, 2018

Location: First Presbyterian Church of
Savannah (Chatham Crescent)

Address: 520 Washington Avenue
Savannah, GA 31405

Time: 4:30pm - 6:30pm with a presentation
at 5:30pm

October 2, 2018
Location: Southwest Chatham Library
Auditorium

Address: 14097 Abercorn Street, Savannah
GA 31419

Time: 4:30pm - 6:30pm with a presentation
at 5:30pm

October 4, 2018
Location: St Luke Missionary Baptist Church

Address: 418 W 38" Street, Savannah, GA
31401

Time: 4:30pm - 6:30pm with a presentation
at 5:30pm

R E & Bor i (oo
~ Visit corempo.arg
COASTAL REGION MPO

7 S CHATHAM COUNTY - SAVANNAH

METROPOLITAN PLANNING COMMISSION

For Maore Information Visit thempe.arg
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CHATHAM LOUN Y - SAVARNAH
WALTIEPOLIAN PLANNING
COMMISSION

i 1
K Fot Mare
‘,Elniif COASTAL REGION MPO

Information
wisitthempeorg  For More Information Visit corempo.org



Can help identify a
transportation project
hased on an identified
need.

Project sponsored by
local, state, or regional
agency or organization

You

——

Tmng;:&';mniﬁm:l[ln(ﬁl'm s dl .
Dreaft MTF' public developed based on prioritized prﬂ_u:t: hi:d "In el
camment period projects, cost, feasibility & e RIS,

environmental concerns AL

MTP approved by
MPO Board

Draft TR Highest priority projects are
TIP is approved by i ] programmed into the Transportation
MPO Board L i Improvement Program (TIP)
- r
£ =
Funding is secured by R
project sponsor e -
- °
§ Project Development
y Construction Begins (scoping, design, engineering right of way)
/7
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METROPOLITAN TRANSPORTATION PLAN UPDATE

WE NEED YOUR HELP!

The Coastal Region Metropolitan
Planning Organization (CORE MPO) is in
the process of developing the 2045
Metropolitan Transportation Plan {(MTP)
called Mobility 2045 for the Savannah
metropolitan area.

The 2045 MTP is a comprehensive
“blueprint” for the Savannah area’s
transportation services aimed at meeting
mobility needs through the next 20+

years.

CORE MPO needs your input on updating
the MTP for the Savannah metropolitan
area.

YOU know best what your community
needs! Your input provides
recommendations that reflect real world
solutions to improve the overall quality
of life for you and other residents in the

area.



Article Publications

MOBILITY 2045: KEEPING THE REGION MOVING

Over the past year and half, the Intergovernmentzl
Coastal Region Metropolitan il
Planning Organization (CORE ‘ ‘
MPO) has been working on the B -
development of Mobility 2045 } Mmﬁi&?ﬂig s }
the Metropolitan Transportation S

Plan (MTP) the region’s transpor- [ - Goals
tation blue print for the next 20+ T ‘
years. ) e
One of the initial steps was to de- Qualiyofife

velop the goals and vision for the
plan. Residents were asked what the most important aspects of transportation
were to them and where they saw the biggest issues. CORE staff collected over
700 survey responses and comments. Based on that input, CORE staff drafted a
set of goals representing a broad statement of our region’s desired future condi-
tions. These goals and objectives are targeted to ensure that the transportation
system helps the region attain their overall vision for the future. The goals pro-
vide a framework for the provision of a safe, secure, efficient, multimodal trans-
portation network that meets the mobility needs of both people and freight.

CORE staff has assessed the current transportation system deficiencies and future
needs based upon projected population and employment growth and identified
a list of projects based on the Mobility 2045 goals and financial constraints.

Several open houses will be held in June to roll out the draft plan and project list
to share with the public and collect comments.

«  Thursday, June 13 from 4:30-6:30 p.m. @ Armstrong Center

+  Tuesday, June 25 from 4:30-6:30 p.m. @ Pooler Recreation Center

+  Thursday, June 27 from 4:30-6:30 p.m. @ First Presbyterian Church of Savan-
nah (Chatham Crescent)

For more information on Mobility 2045 Open Houses visit https.//www.thempc.org/Core/

OHeuses
CORE MPO STAFF
Mark Wilkes Wykoda Wang Stephanie Rossi James Small
Director TIP Administrator Principal Planner Coordinator
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For more information on the current district lines visit:
www.chathameountyga.gov

MESSAGE FR M HAIRMAN

The Holiday Season and 2019 are approaching quickly. T would like to take this opportunity to wish everyone a joyous holiday season
from mysclf, the Chatham County Board of Commissioners and the County staff.

It might be the end of the year but the Chatham County Commission and the staff are looking ahead to the future. Infrastructure is
always one of the needs that is in the forefront of our planning. The Special Purpose Local Option Sales Tax (SPLOST) is a way for the
County and its municipalities to fund those needs throughout the community. Many of the public buildings, road resurfacing and drainage
projects, and recreational facilities have been completed thanks to SPLOST funding.

Over the past two years, planning has been underway on a new Emergency Operations Center (EOC). The new facility located on
Savannah Hilton Head Airport property will house the Chatham Emergency Management Agency (CEMA), Chatham County E911
Communications Services, the Savannah Hilton Head Airport Authority Police Department, and a Traffic Management Center. Building
designs are underway now and the building will be completed in late 2020.

Al Scott, Chairman Tn the past 5 years, over 45 miles of roads have been paved in various Commission Districts. To determine which roads are resurfaced,
Chatham County has been a pilot program community using software developed to rate roads (worst to best) and make sure that the best life cycles possible were generated
on our road system. COPACES (Computerized Pavement Condition Evaluation System) is based on ratings of the pavement condition and developing a “score”. This
numerical evaluation is then ranked to allow staff to get the most of our paving dollars.

In 2019, Chatham County will begin improvements to Quacco Road from HWY 17 to the I-95 overpass. Improvements will include providing dual turn lanes from
Quacco Road to US 17 and dual left turns into Quacco Road from US 17. Other improvements will be: right and left turn lanes at all major intersections; sidewalks and
multi-use paths; and pull off areas for Chatham Area Transit will be created at each bus stop along the road. The project is being constructed in two phases. Right of way
acquisitions are underway on the first phase. Residents can expect construction to begin in the summer of 2019.

The last phase of Memorial Stadium is nearing completion. The multiuse facility will provide office space for Parks and Recreation and serve as a meeting facility for
public use. The new Memorial Plaza will be dedicated to our fallen service members on December 7th. Other recreational improvements can be seen at the Jennifer Ross
Complex where an expansion of three new synthetic turf fields will increase play time for area youth. This past year the County Manager and Parks and Recreation staff
have worked diligently with a Itant to identify r ional needs countywide. Not just what the unincorporated area needs, but to come to a common ground with
cities to prevent redundancy in our programs.

Chatham County and its municipalities are four years into the six year collection cycle for SPLOST VI, and we know there will be many infrastructure projects needed in
the years to come for our community. Work is underway by County Staff to prepare for the next referendum for SPLOST which will be on the ballot in November 2019.

Serving the Community
In 2018 Live Oak Public Libraries provided services valued at a total of $25,357,578 across 12 library loca-
tions in Chatham County.
The library system is a free community resource and is open to all, with or without a library card. This year in Cha-
tham County the Library hosted 977,000 patron visits and was open to the public 26,000 hours.
LIVE OAK “Our libraries are wise community investments and we are pleased to share the value of our services in terms of
Public Libraries dollars-and-cents,” said Charlotte Welch, Chair of the Live Oak Public Libraries Regional Board of Trustees. “With this
S22 community report we show library services are in great demand, cost effective, and essential in promoting reading and
lifelong learning for people of all ages,” added Welch.
“For every dollar our counties invest in our libraries, the community realizes more than four dollars in service value,” said Tom Sloan,
Exccutive Director of Live Oak Public Libraries. “Usmg the best of business practices, 1mludmg cconomy of scale and resource slurmg, our
libraries efficiently manage resources to build and support a more sustainable community,” noted Sloan.

The 2018 Live Oak Public Libraries Community Report for Chatham County highlights patron use of library services including:
* More than 970,000 items borrowed with a service value of more than $20 million
* More than 419,000 questions asked on a wide array of topics with a service value of more than $2.9 million
* More than 340,000 computer/online sessions conducted with a service value of more than $1.8 million
* More than 80,000 attendances at library sponsored programs with a service value of more than $540,000
Learn more about the 2018 Community Report at www.liveoakpl.org /services/value.

Live Oak Public Libraries

Live Oak Public Libraries is a system of 16 libraries and one bookmobile providing programs and services in Chatham, Effingham, & Liberty
Counties. Our mission is to provide excellent, responsive service to enrich peoples’ lives, support lifelong learning and build and enhance our
communities.

mgm Transportation helps connect people to the places where they live, work, and play. Morcover,
o I Itv 45 u efficient, reliable transportation is essential to improving quality of life and economic vitality. Every

five years, Metropolitan Planning Organizations (MPOs) are required to update the Metropolitan

= H = Transportation Plan (MTP) which serves as the blueprint for the region’s multimodal transportation
Keeping the Region Moving =" (MTP) whic as the blucp he reg 0 P

system. The MTP will guide regionally significant transportation investments designed to develop a
well-balanced transportation system that promotes a good quality of life and supports a prosperous
economy for the region.

Over the past year and a half, the Coastal Region Metropolitan Planning Organization (CORE
MPO) has been working on the development of the next MTP, Mobility 2045, which will be
adopted in August 2019.

One of the initial steps was to develop the goals and vision for the plan. Residents were asked
what the most important aspects of transportation were to them and where they saw the biggest
issues. CORE staff collected over 700 survey responses and comments. Some of the areas of
concern included safety concerns, a need for improved opportunities for biking and walking,
improved transit service and overall transportation options and connectivity. Based on the input the
CORE staff drafted a set of goals representing a broad statement of our region’s desired future
conditions. These goals and objectives are targeted to ensure that the transportation system helps
the region attain its overall vision for the future. The goals provide a framework for the provision of
a sqte secure, efficient, mulnmodﬂ transportation network that meets the mobility needs of both people and freight.

CORE MPO staffis currently working with the Technical Coordinating Committee (TCC) assessing the current transportation system deficien-
cies and future needs based upon projected population and employment growth. Once the deficiencies are identified a list of projects will com-
piled based on the Mobility 2045 goals and financial constraints.

In spring 2019 CORE MPO staft will host a series of public open hor
project list. Following a review and comment period, any necessary rev
August.

ses to encourage public review and comment on the draft plan and
ons to the plan will be made prior to the CORE MPO meeting in

For more information on Mobility 2045 update, visit www.corempo.org or www.thempc.org.



Games and Interactive Activities from Open Houses

Mobility 2045 a4 Mobility 2045
Project Fu nding Interactive il

Exercise Using “CORE Bucks”

Please use your CORE Bucks to
“vote” on which type of projects
should receive funding. Place the
desired amount of CORE Bucks in
various labeled buckets.

the

Widen or Construct New Roadways: Widen existing roadway such as I-95 or
construct new roadways to provide greater mobility in the region.

Improve Transit Service: Improve existing CAT service and provide service to
adjacent areas with commuter van and/or bus/rail service, including the
construction of park-and-ride lots.

Improve Traffic Operations: Add turn lanes, traffic signals, or other
improvements at intersections in order to improve traffic flow / reduce bottle
necks and better accommodate truck-related traffic.

Improve Safety: Identify unsafe transportation facilities (roadways, sidewalks,
and/or conflict areas) and invest in improvements that enhance safe operation for
all modes.

Construct / Improve Sidewalks, Bicycle Lanes, Trails, etc.

Improve non-motorized transportation connections within municipalities and to
activity centers, around schools and connections to the unincorporated parts of
the region.

Transportation Maintenance: Invest funding in maintaining current

transportation assets (i.e. more frequent paving, fixing pot-holes, rebuilding
bridges and roads to meet current design standards).
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Mobility 2045 Dot Exercise

Mobility 2045

Shows us where you experience
METROPOLITAN TRANSPORTATION PLAN UPDATE

transportation and traffic issues.
Place a corresponding color dot on
the map.

Widen or Construct New Roadways: Widen existing roadway such as I-
95 or construct new roadways to provide greater mobility in the region.

Improve Transit Service: Improve existing CAT service and provide
service to adjacent areas with commuter van and/or bus/rail service,
including the construction of park-and-ride lots.

Improve Traffic Operations: Add turn lanes, traffic signals, or other
improvements at intersections in order to improve traffic flow / reduce
bottle necks and better accommodate truck-related traffic.

Improve Safety: Identify unsafe transportation facilities (roadways,
sidewalks, and/or conflict areas) and invest in improvements that
enhance multi-modal safe operation.

Construct / Improve Sidewalks, Bicycle Lanes, Trails, etc.: Improve
multimodal connections within municipalities and to activity centers,
around schools and connections to the unincorporated parts of the

region.

Transportation Maintenance: Maintenance and repairs needed.
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Online Survey
The survey ran from June to July and was offered in English and
Spanish.

The Coastal Region (CORE) MPO is in the process of developing our Metropolitan
Transportation Plan, for the Savannah metropolitan region. As part of the public input process,
we want to know your thoughts on several issues that will affect development of the plan, and
the selection of projects to implement. The results of your feedback will be incorporated into
the final plan. For more information on the Metropolitan Transportation Plan, please

visit: www.thempc.org/Dept/Tran

This survey is short, and should take less than 5 minutes to complete.

Funding for transportation projects is limited. How should the Metropolitan Transportation
Plan allocate available funding? Please rank the following projects from most (1) to (5) least
important.

Maintaining the current roadway system (i.e. fixing potholes, maintenance and repair of

bridges, etc.)

|

Widening roads and building new roads and expressways

| -

Creating new bike lanes and sidewalks

| =

Enhancing/expanding the existing bus system (Chatham Area Transit)

=~

Improving intersections to improve traffic flow
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http://www.thempc.org/Dept/Tran

What do you see as the biggest transportation problem facing the region?

r
s
'S
r

r

Lack of transportation options

Traffic congestion

Unsafe conditions

Lack of roadway maintenance
Other/additional comment (please specify)

Please rate the following elements, and how important it is that these measures be included as
part of the Metropolitan Transportation Plan

Lower transportation costs

Improving truck travel time reliability

Ensuring transportation benefits and cost are evenly distributed throughout the region
Reducing roadway congestion

Maximizing private investment in transportation

Maximizing transit ridership

Improving travel time reliability

Reducing air pollution

Maintaining current infrastructure

Building projects more quickly and efficiently

Promoting new development

Improving accessibility for all users of the transportation system

Reducing transportation system vulnerability to climate change and extreme weather
Maintaining or reducing travel time to economic job centers

Improving safety

Not at all important
Slightly important
Moderately important
Important

Very important

No opinion
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When coordinating improvements with adjacent counties and states, which are the most
important to you? (Pick 2)

N Improved travel for pedestrians/bicyclists
N Improved roadway travel (such as I-95 and US17) for vehicles
N Improved public transportation

N Improved connections between major regional destinations (airports, beaches, major
shopping malls, etc.)

When looking at providing additional mass transit options, what areas should the CORE MPO
focus on? (Choose 1 or more)

Expanding the current bus system (greater frequency, additional routes, longer hours, etc.)
Bus-Rapid Transit on key routes

Additional "park and ride" commuter options

Expanding transit technology (electric buses, bus arrival and location information)
Encourage transit orientated development

Expand bike share

I D I I I R

Other (please explain)

Please share any other thoughts on improving transportation in Broward:

=

e of

How did you hear about this survey?
* Social Media

* Broward MPO website
Presentation/word of mouth

Outreach event
Mail (postcard)
Other (please specify)

What zip code do you live in?

If you would like to receive more information and updates about the CORE MPQ's
Metropolitan Transportation Plan, please leave your email below:
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Mobility 2045 Comments

I would love to see some of the very busy and
dangerous streets (Drayton, Whittaker, 52nd
Street, etc) reduced to one car lane and one
bike lane, or switched to counterflow traffic. |
would also love to see the bike roads
throughout the coastal region improved.
Lastly, crosswalks and stop lights and other
ways to make sections of the city, especially
midtown/Thomas square, more pedestrian
friendly are long overdue.

(This is a repeated answer from an earlier
question! I'd like to make sure it goes through.
Thank you so much.) | wish that major roads in
Savannah had a bike lane and sidewalk.
Without a car, it is virtually impossible to go
from my home to work. The bus is tardy and
the bike lanes start and end in inconvenient
and abrupt manners. Having a bike path would
create a quick and healthy way to commute. Id
like to suggest more bike paths on major roads
(Abercorn, Waters, Montgomery cross,
Whitebluff...). These paths would allow those
living in nearby neighborhoods to commute.
Having a bike lane on major roads could also be
beneficial to scooter riders and wheelchair
riders. In Montreal, Canada, a bike lane runs
throughout the entire city, on a road parallel to
the main road. This road is safe and seclusive
and allows many to travel freely. I've seen
many in wheelchairs be so happy that they
could get around safely and independently. This
not only freed up the main road (people biked
instead of driving, less vehicles) but the mental
benefits of excercise and the feeling of doing so
safely and freely were mentally beneficial.
Montreal also provides rental bikes (much like
the yellow SCAD bikes) that can be borrowed at
a rate of two dollars an hour. This encourages
many tourists to enjoy the city. A safe bike path
could be a positive change for Savannah that

Response

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.
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not only promotes excsecise, leisure, and
tourism, but that allows the everyday
commuter a chance to get to work without
needing a car.

1 don't have any choice but to drive, which is
frustrating at times, considering how much
larger cities handle public transit. 2. We need
more direct roadways in some places to
expedite traffic. 3. DeRenne needs traffic lights
to sync up! This is the source of so much
congestion. It would make the road faster by
200%. | have no choice but to use DeRenne
coming home. It takes me almost as long to get
through DeRenne as it does driving from Rincon
to Savannah.

A better park and ride system for events in the
area.

A better rail system and a better incoming out
going from the city, I-16 3 lanes to county lines,
Better on/off ramps at major intersections

A better transit system that even people who
own cars would like to use should be the top
priority.

A rapid transportation option between
downtown and the airport would be greatly
beneficial. This could move much of the traffic
to and from Pooler and the surrounding area
off of 195 and 116.

A regional commuter bus system similar to
GRATA

A traffic engineer could probably alleviate some
of the traffic at some intersections by simply
changing the time length of certain lights.

DeRenne is being studied for improvements and
future projects sponsored by the City of Savannah
are noted in the plan.

Comment noted and shared with Chatham Area
Transit

The projects and strategies identified in the plan
address many of these issues.

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Operational improvements are one of the
priorities identified in the plan with designated
funds set aside for such projects.
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Accessibility to waterways via public right of
way is under utilized. These facilities promote
eco-tourism, marine conservation and
recreation.

Add taxi, bus routes to rural areas. Such as,
Effingham

Additional bike lanes for commuters please!

Additional crosswalk support (signage, lights,
road paint, etc.)

Addressing street parking at intersections
downtown- poor visibility of pedestrians.
Require pedestrians/joggers to stop at corner
crossings rather than just blindly crossing,
banning joggers in parking garages, free shuttle
loop expansion from parking garages for
WORKERS vs tourists, fix the traffic jamming at
the Liberty garage (am & at graduations)

Affordable pricing

Anything to encourage walking and biking
would, I believe, be beneficial in the long run
for everyone. Bikes and feet cause a lot less
wear on roads than cars.

Are more round abouts (traffic circles) in semi
busy intersections being considered

As a whole, we need to expand and connect
several areas. Making additional access routes.

As our city expands it is crucial to expand our
public transportation system. When | moved
here from Seattle, where | did not need a car, |
was forced to buy a car to get to my job at
Gulfstream. Biking the 1 mile to downtown
Savannah feels dangerous. Our roads are
congested and there is no efficient alternative.
Please support alternative transportation to
progress our growing city. Thank you.

Comment noted

Comment noted, the plan is designed to serve all
people, freight and goods.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Commented noted and will be shared with city
staff.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted and shared with the technical
coordinating committee.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.
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Basic road system is more than adequate ...
Could use some sidewalk and bike lane
improvements ... any new road reconstruction
should allow for higher ocean levels / bigger
storms ... bridges over canals should be raised
- (upon rebuilding ) canals - viable
transportation and tourist infrastructure should
be redeveloped - ( raising/lowerting ? -
gas/water/sewer/... pipes - ) Biking, strolling,
jogging ... trails along the canal areas .
( Chicago / San Antonio / France

Because parking is such an issue and difficult to
find, reduce the cost have some free city lots
like Greenville for example and keep pay for
parking in the downtown North of Forsyth
areas only.

Begin planning for autonomous vehicles.
Consider a regional transportation authority to
plan and implement multi-modal program.

Better bicycle lanes along streets throughout
Savannah

Better waiting areas, and later hours for
working adults including sundays.

Bicycle paths that are safe and true bicycle
route

Bike lanes and sidewalks PLEASE!

Bike Lanes in Effingham would be great Access
to public transit/park and ride in Effingham
would also be great

bike lanes

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted

Comment noted and autonomous vehicles are
mentioned in the plan and we continue to
monitor how this will affect transportation in
Georgia and the Savannah area.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted and shared with Chatham Area
Transit

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. Comment noted and shared with
Chatham Area Transit

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.
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Bike share has worked well in other cities. |
think down the road this area should be
thinking about a light rail system especially for
commuters in surrounding areas like Pooler. In
the meantime the bus service should expand to
all the outlying areas like Pooler and cover
more neighborhoods so workers with limited
travel options can have more employment
options.

Biking

Bring back a new and improved "Nancy Hanks"
rail system from Atlanta to Savannah and
points in between.

Bring back electric cable cars. Run them into
downtown from the surrounding region to
maximize walking culture.

Bryan county needs better roads and access .
Particulary Richmond Hill, Belfast Keller road
area

Build to move people not just cars

Building another transit center in the Midtown
area of Savannah.

Building bigger roads to combat traffic
congestion is like fighting obesity by buying
bigger pants. (IE -- it doesn't solve the problem)

Bus stops need improvement and buses should
go all the way to Tybee.

Buses are terrible for most commuters and
costs go up with more ridership (unlike for
trains/light rail). Bikes are great and Whitaker
and Drayton need to be 1 lane with a bike lane
and parking

Can one lane each of Drayton and Whitaker be
turned into parking with bus stops? Henry and
Anderson also need improvements.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted, please see the Urban Circulator
Feasibility study
https://www.thempc.org/Core/Studies

Comment noted, please see the Urban Circulator
Feasibility study
https://www.thempc.org/Core/Studies

Comments noted and will e shared with Richmond
Hill Staff

Comment noted, the plan is designed to serve all
people, freight and goods.

Comment noted and shared with Chatham Area
Transit

Comment noted

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit
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CAT needs to become more reliable. | also think
downtown road congestion is a problem.
Additionally, there are many places where
sidewalks and cross walk lights are in terrible
condition, especially as you get further from
downtown. In general, the further you get from
downtown the more deteriorated conditions
are.

CAT should not be continued to operate with
huge subsides and therefore operating losses
year after year. CAT is a complete waste of tax
payer money. UBER could provide a superior
service at less cost than CAT. Get rid of the bus
system in Chatham county and replace it with
something that will work - UBER. If you want to
subside riders than let them use Uber. CAT is
the worst bus service I've ever seen and if it
losses so much money than shut it down. Come
up with an alternative plan such as subsidized
Uber for all low income citizens. That’s a plan |
can get behind.

Connectivity needs to be improved in lower
income areas especially through sidewalks,
crosswalks, bike paths, and bus stops to
economic centers.

coordination with outer communities. expand
CAT routes and locations

Could more biking resources include showers?
That’s the only reason | don’t commute to
downtown Savannah on my bike

Covered transit locations to protect riders from
the weather

creating new routes and improving the existing
roadways to better handle more traffic safer

Currently, the bus system is less convenient
than driving- there's no incentive to ride the
bus unless you don't have another option. If
bus routes were more frequent and accessed
more areas, it would encourage more people to
use them. Also, route times are incredibly long

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit
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making it difficult for those who must ride the
bus to get to work or to access other job
opportunities that are not close to their home.

Dean Forest and I-16 congestion

Dedicated bike lanes to travel downtown from
Midtown would be great to see. I'd love to be
able to park my car further out and enjoy riding
downtown for brunch on the weekends or
similar outings.

Do not spend money on projects like down
town Savannahs Rail system, it's like good
money down a rat hole, even if federal
money!!!!

do not sacrifice the historic brick streets and
oak trees as road 'improvements' we all know
those historic areas were not designed for auto
traffic and should not be re-purposed to
accommodate.

Electric buses

Enforce the speed limit to reduce speeding and
accident.

Ensuring the accessibility and availability of
sidewalks throughout Savannah should be a
priority (keeping them in repair and traversable
by wheelchair). Additionally, continued work
on bringing CAT Mobility into compliance with
ADA requirements regarding scheduling should
remain a focus.

Establish a law/regulation that would require a
traffic-impact study (and subsequent action
based on the study) to be done for all new
commercial construction at the expense of the
property owner, not the taxpayers

Expand and encourage public transportation,
green energy, biking and walking. Discourage
gas-guzzling vehicles, car-centric development.

The plan includes $28,1555,497 for improvements
to the I-16 at SR 307 interchange.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted

The plan addresses mitigation on historic and
culturally resources.

Comment noted and shared with Chatham Area
Transit

Comment noted

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. Comment noted and shared with
Chatham Area Transit

Traffic studies are required of development which
generate over a defined threshold of traffic. The
studies are done at the expense of the developer.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

231



Expand availability of shared use paths and
sidewalks, and connect them to the most used
transit stops.

Expand bike trials east/west and north/south
(using canal system as first option - especially in
mid-town/southside communities

Expand bus routes into Bryan and Effingham
counties.

Expand free shuttles to Victory Blvd shopping
areas.

Expand public transport throughout the area
and include Tybee and Southside. The focus of
only the Historic District is frustrating for
visitors!

Expansion and frequency throughout the
county

Favor residents over tourists.

Find a way to reduce large trucks on Bay st.

Finish projects quickly. Put an exit for I-95 at
Belfast Keller in Bryan County.

Focus on maintaining our current system and
not facilitating suburban growth patterns.
Maximize improvements for bike and
pedestrian infrastructure.

Focus on public transport, bicycle commuting,
pedestrian access. Reducing speed limits.
Creating more cyclist and pedestrian
infrastructure and access.

Funding

Future transportation improvements should be
focused on solutions that are not automobile-
centric. Creating a city that is supportive of
bike/ped commuters and transit users should
be of the utmost importance.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted, the plan is designed to serve all
people, freight and goods.

Comment noted and will be shared with
representatives from the city.

Comments noted and will e shared with Richmond
Hill Staff/GDOT

The plan includes over 1.8 billion in transportation
investments over the next 25 years to help
accommodate growth and maintenance. The plan
includes set aside funds for non motorized
projects that include local sponsorship.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. Comment noted and shared with
Chatham Area Transit
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Get people riding CAT. This will improve traffic
congestion. Biggest single thing for this would
be adding Park n Ride so people can drive a
mile or two to the Park n Ride then hop on the
bus. This is a great success up north and out
west and encourages transit-oriented
development. Stores and restaurants around
the Park n Rides usually do very well.
Commuters arrive, get groceries or dinner, then
go home from there. Lead by example: add
MPC as CAT partner for employee ridership like
City of Savannah. Improve the CAT mobile app
for more reliable bus tracking and add a route
planner.

Get smaller transit buses. There are too many
large, empty buses

Get the DOT to allocate sufficient funds south
of Macon.

Go east to Fort Pulaski and Tybee

Greater connectivity between CAT and CRC to
cover balance of service area

Have the GA DOT stop doing stupid things like
making people stop on interstate off ramps to
get killed. (Richmond Hill & Port Wentworth) no
finishing roads in timely manor. Work on new
project 24 hours to complete them faster.

help seniors be able to get around to
places,they may not be able to, such as
medical, shopping, just a nice ride.

High speed train to Atlanta, and Jacksonville,
and Charlotte.

How about a passenger train to Atlanta?

How can we get a better way for people trying
to catch the bus to be seen by the bus driver,
especially if they have a hard full items

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

Comment noted

Comment noted

Comment noted and shared with Chatham Area
Transit

Comment noted and will be shared with GDOT
staff.

Comment noted

Comment noted

Comment noted and shared with Chatham Area
Transit
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I am tired of downtown businesses getting to
dictate how street traffic,speed,lanes are done
,esp going thru residential areas. People who
work downtown need to use the freeways to
get home west of Derenne. People who live in
the burbs,are NOT going downtown to shop
and eat! They shop and eat where they live.
Downtown is used by residents who live east of
Derenne,SCAD students and TOURISTS. I'm
tired of businesses downtown always trying to
accommodate people who currently are not
,nor going to be ,their customers.

| feel that road maintenance is needed. It’s
terrible watching out for pedestrians and pot
holes at the same time

I think our surrounding communities could
benefit from golf cart trails(similar to peach
tree city). People drive their golf carts to the
store/school/community events/etc and it
helps keep down in-city traffic congestion

I think there needs to be a big push for tourists
and students to use public transit. Buses could
make trips to and from Tybee every 30 minutes
on weekends, more bike rentals in the historic
district, etc.

I think there should be bike lanes and side
walks everywhere, even on the islands. When |
ride my bike home from work | know | have the
right of way but feel the frustration of those in
vehicles. | feel that frustration could put me in
danger. Not everyone can afford 2 vehicles, my
bike is my primary mode of transportation.
Thank you.

I would love to extend the Truman Linear Park
Trail further north, up to President's Street, and
further south to Abercorn St.

I would love to see a park and ride option for
people who live outside the city. The problem
right now is the buses take a very long time to
actually arrive in the city. If this could be

Comment noted and shared with Chatham Area
Transit

Comment noted, the plan is designed to serve all
people, freight and goods.

Comment noted

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. Comment noted and shared with
Chatham Area Transit

The long range plan also includes set aside funds
for non motorized projects that include local
sponsorship.

The plan currently includes $4.4 million for the
Truman Linear Park Trail 1I-B. The long range plan
also includes set aside funds for non motorized
projects that include local sponsorship.

Comment noted and shared with Chatham Area
Transit
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improved | would love not spending a bunch of
extra time and money trying to find a place to
park.

I’'ve heard reducing Drayton and Whitaker to
single lanes is an idea getting some traction.
Strongly opposed to this. These are major
arteries in and out of downtown Savannah. We
need more such arteries not fewer!

I-16 needs to be at least 4 lanes to highway 280
for normal and truck traffic for the port. Need
better enforcement of left land slow drivers.

If you want less people to use their cars, then
more reliable, safe, efficient mass
transportation must be made available. You
can't rely on current bus system to get you
anywhere in a timely manner.

I'm interested in seeing traffic calming
measures on throughways in residential/high
foot traffic areas, i.e. Drayton and Whitaker
Streets.

Improve access to Tybee Island

improve bike routes, it dangerous to bike on
most of the core streets. I've never seen a bus
that has been even 30% full, size transportation
to market demand, smaller buses

Improve cycling lanes and routes

Improve frequency on bus routes

Improvement pick up times for those using the
system for appointments.

Improving bike and pedestrian safety is a must.
It’s low cost transportation & has very little
environmental impact.

Comment noted and will be shared with
representatives from the city.

The plan includes several improvements for I-16
within the region's boundaries.

Comment noted and shared with Chatham Area
Transit

Comment noted and will be shared with
representatives from the city.

The long range plan include projects to improve
US 80 and the bridges out to Tybee.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. Comment noted and shared with
Chatham Area Transit

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.
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improving road surfaces. Widen roads to
prevent traffic delays downtown behind tour
buses and carriages, and designated bike lanes
to improve safety

Incentivize electrification of vehicles and lower
transportation vulnerability to sea level rise.

It is very important to focus on mobility for
people with special needs (disAbled, low-
income, young, old, etc). | don't see that
addressed in this survey.

It would be so nice if River Street did not allow
cars and was a pedestrian-friendly zone only.
We need more spaces that cars are not allowed
to infiltrate.

Lets bring the cycling infrastructure in Savannah
up to speed with other great American cities!

Long term solutions please! Age of cheap fossil
fuels is over, so we need to encourage non-
motorized transport and public transit for
efficient use of these more costly fuels

look at privatizing Public transportation and
encouraging business to develop their own for
employees and customers.

Look to the future. We need to be investing in
long term projects that will sustain our
community through possible difficulties in
access to natural resources and oncoming
climate change as well as protecting our
beautiful coast and historical area. Heavy
trucks and cars take a great toll on our roads
and subsequently on our pockets, lets limit
their presence and create a system of smooth
running, safe, trains and buses.

Maintenance and increasing access should be
leading priorities.

The plan includes over 1.8 billion in transportation
investments over the next 25 years to help
accommodate growth and maintenance.

Comment noted. CAT is in the process of
purchasing several electric vehicles.

Comment noted.

Comment noted

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

The plan includes over 1.8 billion in transportation
investments over the next 25 years to help
accommodate growth and maintenance.

Comment noted

The plan takes into account environmental
concerns and mitigation.

The plan includes over 1.8 billion in transportation
investments over the next 25 years to help
accommodate growth and maintenance.
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Make it a more pleasant experience to take
public transit.

Make it safer; police need to give more tickets
for speeding and reckless, distracted driving.

Make more and better use of smart traffic
lights. Change more intersections to
roundabouts.

Make transit more assessible and safer for
those using public transport and those with
disabilities.

Make walkways safer for pedestrians, including
those in wheelchairs.

Making more bike lanes safe and accessible in
the downtown is important. Finding ways to
encourage people to use the mass transit
systems in place currently by expanding hours,
locations and covered buss stops will help. Park
and ride options to be increased. Slow down
traffic to increase safety on major roads by
using more stop signs or more frequent traffic
lights.

Making people who don’t follow proper driving
laws accountable.

Many of the survey options listed can easily fit
within each other. | encourage the CORE MPO
to look at how ideas can be merged to create
the best priorities for our region. We need to
create a region that is safe, connected and
predictable for people, no matter their mode of
transportation. This means a combination of
well-maintained roads, visible signage,

protected bike lanes, bus only lanes and priority

signalization, better maintained vehicles, and
accessible sidewalks and visible crosswalks for
people who walk, among all the other
amenities that people in our region deserve.

Comment noted and shared with Chatham Area
Transit

Comment noted

The city/county and GDOT have plans to expand
the signal coordination program SRTOP. Pooler
has a system in place. The plan include over $140
million for operational improvements over the life
of the plan.

Comment noted and shared with Chatham Area
Transit

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted

The plan includes over 1.8 billion in multimodal
transportation investments over the next 25 years
to help accommodate growth and maintenance
an improve accessibility and connectivity.
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More alternative routes than 1-95, 1-16, and
516.

More bicycle lanes. Safer bicycle travel out to
Tybee Island. Mass Transit options to Fort
Pulaski National Monument and Tybee Island.

More bike lanes and sidewalks are greatly
needed. Hwy 80 out to Tybee needs a complete
over haul. There have been more fatalities and
unsafe travel in the last 3 years. Roads
throughout the Wilmington Island area have
been severely neglected and need repaving as
well as sidewalks.

More bike lanes on properly paved streets.

More bike lanes would be extremely helpful!
Electric buses would also help reduce noise
pollution particularly in the Savannah Historic
District- it would also help reduce carbon
footprints.

More bike lanes. More "share the road signs"
with bike image. More questions on driver test
about cyclist allowed on the roads.

More bus routes to growing areas such as
Pooler, Richmond Hill, Georgetown

More bus/transportation service between
municipalities within the region.

More commuter options!

More consideration for those with disabilities
and mobility issues is needed, along with more
public transportation options

More dedicated bike lanes and lengthy N/S
E/W greenways would be a major
improvement. Alternative transit should be

The plan includes over 1.8 billion in transportation
investments over the next 25 years to help
accommodate growth and maintenance.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. CAT is in the process of purchases
several electric vehicles and the plan includes
funding for over $222.6 million in transit
improvements.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted and shared with Chatham Area
Transit

Comment noted and shared with Chatham Area
Transit

The plan includes over 1.8 billion in transportation
investments over the next 25 years to help
accommodate growth and maintenance.

Comment noted and shared with Chatham Area
Transit

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship. CAT is in the process of purchases
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heavily encouraged in the downtown area:
reduced parallel parking, park & ride options,
more shuttle routes in the business district, and
safety improvements for pedestrians would
improve the quality of the downtown area.

More options from Airport to downtown

More parking options as well as working
towards Solar Roadways throughout the area.

More pedestrian and bike trails in west
chatham county. Specifically, bridges for bikes,
runners, pedestrians to cross major roads
(Jimmy Deloach, Pooler Parkway, Benton Blvd.,
US-80)

More police enforcement. Speed limits and
traffic signals appear to be a suggestion to most
drivers in Savannah!!

More trees, bikes, and buses. Fewer cars and
congestion.

Move towards more modern options -
alternative fuels, smaller buses due to rider
volume, better maintenance of roads and
signals, bike lanes, bike lanes, bike lanes. You
take your life in your hands as a cyclist in
Savannah.

Must improve means to move people instead of
cars and trucks only.

Need a better plan for preventing the flooding
of streets in downtown Savannah.

Need more frequency on main travel routes,
improved bus stop waiting areas.

several eclectic vehicles and the plan includes
funding for over $222.6 million in transit
improvements.

There are a few projects identified in the plan that
will address connectivity to the airport such as the
I-95 and Airways Avenue study as well as the I-16
and I-95 projects. There is a Is a project identified
to widened Gulfstream .

Please see the Greater Savannah Parking and
Mobility Study https://www.thempc.org/Core/Pm

The long range plan includes set aside funds for
non motorized projects that include local
sponsorship.

Comment noted

The plan includes over 1.8 billion in multimodal
transportation investments over the next 25 years
to help accommodate growth and maintenance
an improve accessibility and connectivity.

The plan includes over 1.8 billion in multimodal
transportation investments over the next 25 years
to help accommodate growth and maintenance
an improve accessibility and connectivity.

Comment noted

Comment noted

Comment noted and shared with Chatham Area
Transit
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Need REAL bike lanes - not just a slightly wider
shoulder but real safe bike lanes. And they
need to be maintained so that cyclists will
actually use them.

New projects should always include
accommodation for people who ride bikes and
walk.

Now that you've built the Harry S. Truman
Parkway as a north—south freeway through
Savannah to give the island residents an easy
way to get to the southside and downtown,
please please please do the same for the West
Chatham residents! We need east-west
parkway so that West Chatham can also get to
the southside and downtown easily and not
have to deal with I-16 and 5-16. West
Chatham/Pooler is growing way faster than the
islands and we desperately need to fix the
traffic problems out there.

Open up a YMCA of Coastal Georgia Downtown,
someone should donate a building to them.

Options for Effingham County

Our lanes are too small on county roads, 17 is
good, but the shoulder width changes far too
much. Keep it wide everywhere

Paratransit is beyond horrendous in Chatham
and can we get a damn bus to Tybee?

Parking continues to be problematic. While |
think there should be a push to encourage
public transportation and accessibility, a lot of
traffic would improve if people didn't have to
loop around areas as they look for available
spaces.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted

The plan includes over 1.8 billion in multimodal
transportation investments over the next 25 years
to help accommodate growth and maintenance
an improve accessibility and connectivity. Several
projects are aimed at improving traffic on the
westside: 1-95 at SR 21, I-95 at I-16, Effingham
Parkways, I-16 widening, 1-16 at SR 307, I-16 at
Little neck, I-16 at Quacco Road and Old River
Road.

Comment noted

Currently only a small portion of Effingham
County is within the boundary of the MPO.
Several of the projects on the Westside of
Chatham County will provide benefit to Effingham
County commenters.

Comment noted

Comment noted and shared with Chatham Area
Transit. A pilot shuttle service to Tybee in
circulation.

Please see the Greater Savannah Parking and
Mobility Study https://www.thempc.org/Core/Pm
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Pass legislation to bring every municipality in
Chatham County into the system to help fund
public transportation. Also consistently
monitor all routes and times to make
adjustments so transportation dollars are spent
more efficiently.

Pass ordinance that requires new building
development to include providing sidewalks
and bike lanes within 5 miles of the
development site.

Paved, protected, bike routes

people who don't live in cities have very few
transportation options

Perhaps more incentives to complete projects
on time or faster but just a safe

Please ... no more stupid spending like a study
for bike and walk paths on highways. The
communities of bike-able and walk-able of the
past don't exist in the same context they did
years ago. Attempting to force these elements
on suburban environments is a waste of
money. There are constructive environments
where these elements fit (ie downtown). Use
tax money more wisely. In that light this survey
alone is likely a waste of taxpayer money. The
MPO is a waste of money.

Please bring transit to pooler

Please enforce the one-way bike lanes. Price
street is very dangerous when some one is
riding backwards down the bike lane and
basically 'hiding' behind parked cars. Please do
not allow large vehicles to park near the
intersections. | can't see around these vehicles
to see the cyclists. Please give tickets to parked

Comment noted and shared with Chatham Area
Transit

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

Comment noted the non motorized plan will be
updated in 2020 and will take comments into
consideration.

The plan includes over 1.8 billion in multimodal
transportation investments over the next 25 years
to help accommodate growth and maintenance
an improve accessibility an