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COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 
JUNE 2021 MPO MEETINGS 

 

Agenda Item: Administrative Modifications to FY 2021 Unified Planning Work Program 

Presenter: Wykoda Wang, MPO staff 

Summary: The FY 2021 Unified Planning Work Program (UPWP), adopted by the 
CORE MPO Board in February 2020, is the MPO’s staff work program for 
fiscal year 2020 that runs from July 1, 2020 to June 30, 2021.  The UPWP 
details the staff budget and work projects expected to be undertaken by the 
MPO in support of the federally mandated 3-C (Continuing, Cooperative 
and Comprehensive) transportation planning process. 

 
 The planning activities in the work program are supported by the grants 

from the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA), with local match from MPO member agencies and the 
state match for FTA funds from the Georgia Department of Transportation 
(GDOT).   

       
 The MPO can submit budget adjustments to GDOT for various work tasks 

based on evaluations of the ongoing staff efforts and the expected staff 
work. In short, the adjustments are to move funds between tasks while the 
total funding level remains unchanged.   

 
In early June 2021 CORE MPO requested and received concurrence from 
GDOT on several budget changes to the FHWA PL funds.  The budget 
adjustments were based on an evaluation of staff efforts for the year to 
date, and the expected staff work to be conducted for the remainder of 
fiscal year 2021.  The budget adjustment request letter with GDOT 
concurrence is attached to this report for information. 
 
GDOT requested that the FY 2021 UPWP summary funding table and the 
funding tables under work tasks be revised to reflect the final budget 
adjustments in order to facilitate the final contract close out.  The following 
pages summarize these changes.      

  

Recommendation: For information only.  
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PL Budget Adjustments to FY 2021 UPWP 

 

Budget Updates to Adjusted FY 2021 UPWP Work Tasks  

TASK # 1 Administration 
Sub-element 1.1 Program Coordination         
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $37,200.00 FHWA Formula PL $23,600.00
MPO Dues Formula PL Match $9,300.00 MPO Dues Formula PL Match $5,900.00
FTA Section 5303 $0.00 FTA Section 5303 $0.00
GDOT 5303 Match $0.00 GDOT 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $46,500.00 TOTAL FUNDS $29,500.00

 
TASK # 1 Administration 
Sub-element 1.2 Operations and Administration       
 

Original  Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $92,098.94 FHWA Formula PL $135,298.94
MPO Dues Formula PL Match $23,024.74 MPO Dues Formula PL Match $33,824.74
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $115,123.68 TOTAL FUNDS $169,123.68
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TASK # 1 Administration 
Sub-element 1.3 Training and Professional Development      
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $22,400.00 FHWA Formula PL $22,400.00
MPO Dues Formula PL Match $5,600.00 MPO Dues Formula PL Match $5,600.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $28,000.00 TOTAL FUNDS $28,000.00

 
TASK # 1 Administration 
Sub-element 1.4 Equipment and Supplies       
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $19,000.00 FHWA Formula PL $33,400.00
MPO Dues Formula PL Match $4,750.00 MPO Dues Formula PL Match $8,350.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $23,750.00 TOTAL FUNDS $41,750.00

 
TASK # 1 Administration 
Sub-element 1.5 Contracts and Grants       
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $16,800.00 FHWA Formula PL $10,400.00
MPO Dues Formula PL Match $4,200.00 MPO Dues Formula PL Match $2,600.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $21,000.00 TOTAL FUNDS $13,000.00

 
TASK # 1 Administration 
Sub-element 1.6 Unified Planning Work Program       
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $16,000.00 FHWA Formula PL $16,000.00
MPO Dues Formula PL Match $4,000.00 MPO Dues Formula PL Match $4,000.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $20,000.00 TOTAL FUNDS $20,000.00
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TASK # 2 Public Involvement 
Sub-element 2.1 Community Outreach/Education       
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $14,400.00 FHWA Formula PL $12,800.00
MPO Dues Formula PL Match $3,600.00 MPO Dues Formula PL Match $3,200.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $18,000.00 TOTAL FUNDS $16,000.00

 
TASK # 3 Data Collection 
Sub-element 3.1 Socio-Economic Data 
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $4,000.00 FHWA Formula PL $4,000.00
MPO Dues Formula PL Match $1,000.00 MPO Dues Formula PL Match $1,000.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $5,000.00 TOTAL FUNDS $5,000.00

TASK # 3 Data Collection 
Sub-element 3.2 Traffic Impact Analysis/Land Use Monitoring 
 

TASK # 4 Systems Planning 
Sub-element 4.1 Congestion Management Process Update      ALI 44.23.01 
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $14,400.00 FHWA Formula PL $11,200.00
MPO Dues Formula PL Match $3,600.00 MPO Dues Formula PL Match $2,800.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $18,000.00 TOTAL FUNDS $14,000.00

Original  Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $10,000.00 FHWA Formula PL $6,800.00
MPO Dues Formula PL Match $2,500.00 MPO Dues Formula PL Match $1,700.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $12,500.00 TOTAL FUNDS $8,500.00
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TASK # 4 Systems Planning 
Sub-element 4.2 Transit / Paratransit Planning     ALI 44.24.00 
 

 
 
TASK # 4 Systems Planning  
Sub-element 4.5 Bicycle and Pedestrian Planning     ALI 44.23.01 
 

 
 
TASK # 4 Systems Planning 
Sub-element 4.6 Model Development and Applications       
 

 

 

 

 

Original  Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $0.00 FHWA Formula PL $0.00
MPO Dues Formula PL Match $0.00 MPO Dues Formula PL Match $0.00
FTA Formula Section 5303 $108,407.00 FTA Formula Section 5303 $108,407.00
GDOT Formula 5303 Match $13,550.88 GDOT Formula 5303 Match $13,550.88
MPO Dues Formula 5303 Match $13,550.88 MPO Dues Formula 5303 Match $13,550.88
FTA Additional 5303** $0.00 FTA Additional 5303** $0.00
GDOT Additional 5303 Match** $0.00 GDOT Additional 5303 Match** $0.00
Local Additional 5303 Match** $0.00 Local Additional 5303 Match** $0.00
TOTAL FUNDS $135,508.76 TOTAL FUNDS $135,508.76

Original  Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $5,600.00 FHWA Formula PL $800.00
MPO Dues Formula PL Match $1,400.00 MPO Dues Formula PL Match $200.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $7,000.00 TOTAL FUNDS $1,000.00

Original  Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $4,000.00 FHWA Formula PL $800.00
MPO Dues Formula PL Match $1,000.00 MPO Dues Formula PL Match $200.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $5,000.00 TOTAL FUNDS $1000.00
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TASK # 4 Systems Planning 
Sub-element 4.10 Freight Planning 
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $10,400.00 FHWA Formula PL $14,400.00
MPO Dues Formula PL Match $2,600.00 MPO Dues Formula PL Match $3,600.00
FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $13,000.00 TOTAL FUNDS $18,000.00

 

TASK # 4 Systems Planning 
Sub-element 4.11 Long Range Plan         ALI 44.23.01 
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $36,000.00 FHWA Formula PL $20,000.00
MPO Dues Formula PL Match $9,000.00 MPO Dues Formula PL Match $5,000.00
FTA Formula Section 5303 $16,000.00 FTA Formula Section 5303 $16,000.00
GDOT Formula 5303 Match $2,000.00 GDOT Formula 5303 Match $2,000.00
MPO Dues Formula 5303 Match $2,000.00 MPO Dues Formula 5303 Match $2,000.00
TOTAL FUNDS $65,000.00 TOTAL FUNDS $45,000.00

 

TASK # 4 Systems Planning 
Sub-element 4.12 Transportation Improvement Program     ALI 44.25.00 
 

Original Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $32,000.00 FHWA Formula PL $30,400.00
MPO Dues Formula PL Match $8,000.00 MPO Dues Formula PL Match $7,600.00
FTA Formula Section 5303 $8,000.00 FTA Formula Section 5303 $8,000.00
GDOT Formula 5303 Match $1,000.00 GDOT Formula 5303 Match $1,000.00
MPO Dues Formula 5303 Match $1,000.00 MPO Dues Formula 5303 Match $1,000.00
TOTAL FUNDS $50,000.00 TOTAL FUNDS $48,000.00
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TASK # 4 Systems Planning 
Sub-element 4.13 Strategic Transportation Studies       
 

Updated FY 2021 UPWP Summary Financial Table  

The updated summary financial table for FY 2021 UPWP on the next page reflects the 
budget adjustments outlined above.  

Budget Adjustment Request Letter  

The budget adjustment request letter is attached to this report for information and reference 
only.  

 
  

Original  Final Revised 
Funding Source Amount  Funding Source Amount 

FHWA Formula PL $28,000.00 FHWA Formula PL $20,000.00
MPO Dues Formula PL Match $7,000.00 MPO Dues Formula PL Match $5,000.00
FHWA Discretionary PL for PI# 
0017427 

$120,000.00 FHWA Discretionary PL for PI# 
0017427

$120,000.00

Local Match Discretionary PL for 
PI# 0017427 

$30,000.00 Local Match Discretionary PL for 
PI# 0017427

$30,000.00

FHWA Discretionary PL for PI 
0017906 

$200,000.00 FHWA Discretionary PL for PI 
0017906

$200,000.00

Local Match for Discretionary PL 
for PI 0017906 

$50,000.00 Local Match for Discretionary PL 
for PI 0017906

$50,000.00

FTA Formula Section 5303 $0.00 FTA Formula Section 5303 $0.00
GDOT Formula 5303 Match $0.00 GDOT Formula 5303 Match $0.00
MPO Dues Formula 5303 Match $0.00 MPO Dues Formula 5303 Match $0.00
TOTAL FUNDS $435,000.00 TOTAL FUNDS $425,000.00



Funding Source Task No. Task Description FHWA Formula PL State PL Match
Local Formula 
PL Match (MPO 

Dues)
Formula PL Total

FHWA 
Discretionary PL

Local 
Discretionary PL 
Match          (MPO 

Dues)

Discretionary PL 
Total

FTA-SEC 5303
State 5303 

Match

Local 5303 
Match (MPO 

Dues)
5303 Total Federal Total State Total

Total Local 
Match (MPO 
Dues + CAT 

Match)

Total Program

FHWA PL, Local 1.1 Program Coordination $23,600.00 $0.00 $5,900.00 $29,500.00 $0.00 $0.00 $0.00 $0.00 $23,600.00 $0.00 $5,900.00 $29,500.00

FHWA PL,Local 1.2 Operations and Administration $135,298.94 $0.00 $33,824.74 $169,123.68 $0.00 $0.00 $0.00 $0.00 $135,298.94 $0.00 $33,824.74 $169,123.68

FHWA PL, Local 1.3
Training and Professional 
Development

$22,400.00 $0.00 $5,600.00 $28,000.00 $0.00 $0.00 $0.00 $0.00 $22,400.00 $0.00 $5,600.00 $28,000.00

FHWA PL, Local 1.4 Equipment and Supplies $33,400.00 $0.00 $8,350.00 $41,750.00 $0.00 $0.00 $0.00 $0.00 $33,400.00 $0.00 $8,350.00 $41,750.00

FHWA PL, Local 1.5 Contracts and Grants $10,400.00 $0.00 $2,600.00 $13,000.00 $0.00 $0.00 $0.00 $0.00 $10,400.00 $0.00 $2,600.00 $13,000.00

FHWA PL, Local 1.6 Unified Planning Work Program $16,000.00 $0.00 $4,000.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $16,000.00 $0.00 $4,000.00 $20,000.00

FHWA PL, Local 2.1 Community Outreach/Education $12,800.00 $0.00 $3,200.00 $16,000.00 $0.00 $0.00 $0.00 $0.00 $12,800.00 $0.00 $3,200.00 $16,000.00

FTA 5303, State, Local 2.2
Environmental Justice/Title 6/Anti-
Poverty Planning

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

FHWA PL, Local 3.1 Socio-economic Data $4,000.00 $0.00 $1,000.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $4,000.00 $0.00 $1,000.00 $5,000.00

FHWA PL, Local 3.2
Traffic Impact Analysis/Land Use 
Monitoring

$6,800.00 $0.00 $1,700.00 $8,500.00 $0.00 $0.00 $0.00 $0.00 $6,800.00 $0.00 $1,700.00 $8,500.00

FHWA PL,  Local 4.1 Congestion Management Process $11,200.00 $0.00 $2,800.00 $14,000.00 $0.00 $0.00 $0.00 $0.00 $11,200.00 $0.00 $2,800.00 $14,000.00

FTA 5303, State, Local 4.2 Transit / Paratransit Planning $0.00 $0.00 $0.00 $0.00 $108,407.00 $13,550.88 $13,550.88 $135,508.75 $108,407.00 $13,550.88 $13,550.88 $135,508.75

FHWA PL, Local 4.5 Bicycle and Pedestrian Planning $800.00 $0.00 $200.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $800.00 $0.00 $200.00 $1,000.00

FHWA PL,Local 4.6 Model Development and Applications $800.00 $0.00 $200.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $800.00 $0.00 $200.00 $1,000.00

FHWA PL, Local 4.10 Freight Planning $14,400.00 $0.00 $3,600.00 $18,000.00 $0.00 $0.00 $0.00 $0.00 $14,400.00 $0.00 $3,600.00 $18,000.00

FHWA PL, FTA 5303, 
State, Local

4.11 Long Range Plan $20,000.00 $0.00 $5,000.00 $25,000.00 $16,000.00 $2,000.00 $2,000.00 $20,000.00 $36,000.00 $2,000.00 $7,000.00 $45,000.00

FHWA PL, FTA 5303, 
State, Local

4.12 Transportation Improvement Program $30,400.00 $0.00 $7,600.00 $38,000.00 $8,000.00 $1,000.00 $1,000.00 $10,000.00 $38,400.00 $1,000.00 $8,600.00 $48,000.00

FHWA PL, Local 4.13 Strategic Planning Studies $20,000.00 $0.00 $5,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $5,000.00 $25,000.00

FHWA PL, Local 4.13
PI# 0017427, SR 21 Access 
Management Study 

$0.00 $0.00 $0.00 $0.00 $120,000.00 $30,000.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $120,000.00 $0.00 $30,000.00 $150,000.00

FHWA PL, Local 4.13 PI 0017906, SR 307 Corridor Study $0.00 $0.00 $0.00 $0.00 $200,000.00 $50,000.00 $250,000.00 $0.00 $0.00 $0.00 $0.00 $200,000.00 $0.00 $50,000.00 $250,000.00

$362,298.94 $0.00 $90,574.74 $452,873.68 $320,000.00 $80,000.00 $400,000.00 $132,407.00 $16,550.88 $16,550.88 $165,508.75 $814,705.94 $16,550.88 $187,125.61 $1,018,382.43

CORE MPO FY 2021 UPWP FUNDING SOURCE BY TASK PERFORMING AGENCY ‐  Updated June 2021

Grand Total
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