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Amendments to FY 2015 - 2018 Transportation Improvement Program of  
the Coastal Region Metropolitan Planning Organization (CORE MPO) 

March 2016 

The Transportation Improvement Program (TIP) is the MPO’s short-range programming document and 
is a staged, multi-year listing of surface transportation projects proposed for federal, state and local 
funding within the metropolitan area. The TIP may be modified in accordance with the procedures 
outlined in the adopted Participation Plan by resolution of the CORE MPO Board if priorities, area 
goals, project schedules or funding levels change. The CORE MPO’s FY 2015 - 2018 TIP was adopted 
by the MPO Board in August 2014. A series of administrative modifications and amendments have been 
processed for various projects since the adoption of the TIP.   

In December 2015 CORE MPO received a request from the Georgia Department of Transportation 
(GDOT) and the Chatham County Engineering Department to amend the 2040 MTP and the FY 2015 - 
2018 TIP for three projects. This request entails the following changes to the TIP: 

1. include in the TIP the preliminary engineering (PE) phase and the construction (CST) phase of I-
16 Widening from I-95 to I-516;  

2. add the right-of-way (ROW) and CST phases of I-95/I-16 Interchange Reconstruction to the TIP;  
3. release M230 funds from the Ogeechee Road Widening ROW phase for use by the I-16 Widening 

PE phase; and  
4. use state funds to develop the Ogeechee Road Widening project.  

In January 2016 the MPO staff inquired about processing a potential TIP amendment for a project 
located in Bryan County that has been identified in the 2040 MTP Addendum as a result of the expanded 
CORE MPO MPA – PI# 532370, SR 144 widening from South of CR 100 to South of CR 154. GDOT 
notified the MPO that this project will be considered in future TIP developments, so an amendment is 
not needed at this time.  

In January 2016 GDOT requested a TIP administrative modification for additional local ROW funds for 
DeLesseps Avenue/LaRoche Corridor Improvements. Subsequently the City of Savannah requested 
additional PE funds for the same project. The City requested M230 funds for both PE and ROW phases 
due to cost increase. Though the cost increase is not enough to trigger a TIP amendment (less than $2 
million or 20% of total project cost), this request did require re-balancing the urban attributable (M230) 
funds and addition of PE phase in FY 2016, both requiring TIP amendments.    

In February 2016 the Chatham Area Transit Authority (CAT) requested to make some amendments to 
the transit program of the TIP to reflect the actual transit funding allocations.  

In addition, CORE MPO would like to request making some changes to the Savannah MPO Strategic 
Planning Studies - Sector Eleven and Sector Twelve.  The request is to split the two projects 
programmed in the TIP in FY 2016 into various specific studies based on the latest needs.  As a result, 
several new projects will be added to the TIP, resulting in TIP amendments.  The MPO staff has been in 
coordination with the GDOT staff regarding this effort since November 2015.   

The Transportation Improvement Program must be financially constrained, meaning the total project 
costs cannot exceed the expected revenues for each fiscal year. The requested TIP amendments for the 
interstate projects were processed based on the assumption that GDOT would come up with additional 
federal and state funds to cover the I-16 Widening, I-95/I-16 Interchange Reconstruction, and Ogeechee 
Road Widening projects. This request has been processed in conjunction with the 2040 MTP 
amendments.  In addition, the M230 funds released from the Ogeechee Road Widening ROW phase are 
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enough to cover both the I-16 Widening PE phase and the additional PE and ROW cost increases for the 
DeLesseps Avenue project.  

According to the STIP/TIP amendment process outlined in the Participation Plan, the TIP amendment 
process requires a 15-day public review and comment period, and response to all comments either 
individually or in summary form.  

In order to process the proposed TIP amendments, CORE MPO advertised a public comment period in 
the Savannah Morning News on Sunday, February 21, 2016. The notice was also sent to the local news 
media and the consultation agencies as well as neighborhood associations, and was posted on the CORE 
MPO website. The public comment period started on February 23, 2016 and closed on March 8, 2016.  
Two public hearings for the proposed TIP amendments were advertised. The hearings were held in 
conjunction with the Citizens Advisory Committee and CORE MPO Board meetings on February 25 
and March 9 respectively. Several comments have been received for the proposed TIP amendments. 
CORE MPO staff coordinated with the project sponsors and provided responses to the commenter.  The 
comments and responses are documented in Appendix C of this report. At the request of GDOT, CORE 
MPO is also attaching scopes for the MPO requested studies in Appendix B of this report.  

The proposed TIP amendments were endorsed by the Citizens Advisory Committee on February 25, by 
the Technical Coordinating Committee on March 2, and by the Advisory Committee on Accessible 
Transportation on March 7. The CORE MPO Board adopted the proposed TIP amendments at the 
March 9, 2016 board meeting.   

The following summarizes the proposed TIP amendments.   

SR 26 FROM I-516 TO CS 188/VICTORY DRIVE (Ogeechee Road Widening) 

 PI #: 521855 

 MTP Priority: PE, ROW and CST phases  a r e  a l l  in the 2040 MTP, Cost Band One.  

 Project description: This project consists of the proposed widening of SR 26/US 80/Ogeechee 
Road from just east of Lynes Parkway to just east of the Springfield Canal and the SR 26/US 
80/Ogeechee Road Intersection with Victory Drive. Approximately 1400 feet of Victory Drive 
would also be reconstructed to tie the proposed widening of SR 26/US 80/Ogeechee Road into the 
existing Victory Drive roadway. The existing two-lane roadway would be widened to provide 
four twelve-foot wide travel lanes, with two four-foot wide bicycle lanes, one in each direction, 
and a twenty-foot wide raised median.  

 Project Status: The PE funds programmed in FY 2016 have been authorized. The ROW phase 
is currently programmed in FY 2017 in the FY 2015 - 2018 TIP with M230 funds. GDOT is 
proposing to fund the utility (UTL) phase and the CST phase in FY 2019.    

 Amendment: 1) release the M230 funds for the ROW phase in FY 2017; 2) replace the M230 
funds with state funds; and 3) revise the ROW cost estimates from $6,630,428 (current TIP) to 
$6,500,419.20 (GDOT interdepartmental correspondence). 

 Reason for Amendment: Though funding swap and minor cost decrease are considered 
administrative modifications, the release of M230 funds impacts M230 funding balance. Re-
demonstration of funding balance is a TIP amendment.  

 Funding/Year:  

o 100% State funds (HB 170 funds) are programmed in FY 2017 for ROW phase in the 
amount of $6,500,419.20. 
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 Requesting date: December 2015 
 Requesting Agency: GDOT/Chatham County 
 Comment Period: 2/23/2016 – 3/8/2016 

I-16 Widening from I-95 to I-516 

 PI #: 0012757 

 MTP Priority: Currently none of the project phases are included in the financially constrained 
plan of the 2040 MTP. The project is listed in the Vision Plan’s unconstrained project list.  CORE 
MPO is processing an MTP amendment at GDOT/Chatham County request to move the PE and 
the CST phases into Cost Band One of the 2040 MTP in order to make the project eligible for 
inclusion in the TIP.  

 Project description: Based on the GDOT Interstate Needs Study for Chatham County that was 
developed in 2008, this project would add an additional lane in each direction on I-16 between I-
95 and I-516. The widening would occur on the inside of the eastbound and westbound lanes. The 
one overpass on this section of I-16 was constructed with enough width to accommodate an 
additional lane in each direction to the inside of the existing lanes, thus the future widening would 
occur to the inside. Since all widening would occur to the inside, a barrier wall would be required 
to safely separate northbound and southbound traffic.  

However, the detailed scope of work for the widening is still being developed by GDOT. Thus the 
project description will be revised as the Design/Build project moves along.  

 Project Status: PE phase and CST phase are to be programmed in the TIP pending adoption of 
the MTP amendments.     

 Amendment: GDOT is proposing to program the PE phase of the I-16 Widening project in FY 
2016 and the CST phase in FY 2018. No right-of-way phase has been mentioned. This project 
will move forward with the I-95/I-16Interchange Reconstruction project because these two 
projects will be completed together under a single Design/Build contract.  

 Reason for Amendment: Adding a project or a phase of a project to the TIP is considered an 
amendment.  

 Funding/Year:  

o Urban Attributable Funds (M230 funds) in the amount of $5,306,040 are to be 
programmed in FY 2016 for the PE phase with 80/20 federal/state split - 
$4,244,832.00 federal / $1,061,208.00 state.  

o M001 funds in the amount of $75,813,254.07 are to be programmed in FY 2018 for 
the CST phase with 80/20 federal/state split - $60,650,603.26 federal / $15,162,650.81 
state.  

 Requesting date: December 2015 
 Requesting Agency: CORE MPO 
 Comment Period: 2/23/2016 – 3/8/2016 

I-16 at I-95 Interchange Reconstruction 

 PI #: 0012758 
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 MTP Priority: Currently the preliminary engineering (PE) phase is in Cost Band One, the right-
of-way (ROW) phase is in Cost Band Two and the construction (CST) phase is in Cost Band 
Three of the 2040 MTP. CORE MPO is processing an MTP amendment at the GDOT request to 
move the ROW and the CST phases into Cost Band One of the 2040 MTP in order to make both 
project phases eligible for inclusion in the TIP. 

 Project description: Based on the GDOT Interstate Needs Study for Chatham County that was 
developed in 2008, the proposed project would reconstruct the I-95 at I-16 Interstate to Interstate 
interchange by replacing the two most heavily traveled loop ramps with directional flyover ramps. 
This project would replace the westbound I-16 to southbound I-95 loop ramp with a directional 
flyover ramp. The project would also replace the southbound I-95 to eastbound I-16 loop ramp 
with a directional flyover ramp. These improvements would replace the two most travelled loop 
ramps with flyovers and eliminate three of the four weave areas on this Interstate to Interstate 
interchange. The weave area between the eastbound I-16 to northbound I-95 and the northbound 
I-95 to westbound I-16 loop ramps would be relocated onto a collector-distributer (CD) road, thus 
eliminating all weaving areas from the mainline Interstate.  

However, detailed scope of work is still being developed by GDOT. Thus the project description 
will be revised as the Design/Build project moves along.  

 Project Status: ROW phase and CST phase are to be programmed in the TIP pending adoption of 
the MTP amendments.     

 Amendment: GDOT is proposing to program the ROW phase of I-95/I-16 Interchange 
Reconstruction in FY 2017 and the CST phase in FY 2018. This interchange project will move 
forward with the I-16 Widening project because these two projects will be completed together 
under a single Design/Build contract.  

 Reason for Amendment: Adding a project phase to the TIP is considered an amendment.  

 Funding/Year:  

o M001 funds in the amount of $1,407,703.02 are to be programmed in FY 2017 for the 
ROW phase with 80/20 federal/state split - $1,126,162.42 federal / $281,540.60 state.  

o M001 funds in the amount of $77,329,519.15 are to be programmed in FY 2018 for 
the CST phase with 80/20 federal/state split - $61,863,615.32 federal / $15,465,903.83 
state.  

 Requesting date: December 2015 
 Requesting Agency: CORE MPO 
 Comment Period: 2/23/2016 – 3/8/2016 

CS 1097/DELESSEPS/LAROCHE AVE FM WATERS AVE TO SKIDAWAY RD  

 PI #: 0010028 

 MTP Priority: PE, ROW and CST phases  a re  a l l  in the 2040 MTP, N o n - M o t o r i z e d  
S e t  A s i d e ,  Cost Band One.  

 Project description: The Delesseups Avenue Road and Sidewalk Improvements project involves 
a minor road widening to 11’ travel lanes and curb and gutter to improve drainage from Waters 
Avenue to Skidaway Road. By providing an accessible route for pedestrians by installing curb & 
gutter, curb ramps, sidewalk, and crosswalks, push buttons and pedestrian signals at the three 
existing signals, pedestrians will be encouraged to walk to work and school.   
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 Project Status: The PE funds programmed in FY 2015 have been authorized. The ROW phase 
is currently programmed in FY 2016 in the FY 2015 - 2018 TIP with M230 funds. GDOT is 
proposing to fund the CST phase in FY 2020.    

 Amendment: 1) increase the cost estimates for the ROW phase in FY 2016 from $2,545,000 to 
$2,856,000; and 2) add a PE phase to FY 2016 in the amount of $167,200, part of which will be 
used for title search and appraisal for parcels along the project.   

 Reason for Amendment: 1) cost increase for this project requires re-demonstration of M230 
funding balance, which is considered a TIP amendment; and 2) adding a project phase to the TIP 
is considered an amendment.   

 Funding/Year:  
o M230 funds in the amount of $167,200 are to be programmed in FY 2016 for the PE 

phase with 80/20 federal/local split - $133,760 federal / $33,440 local.  

o M230 funds in the amount of $2,856,000 are programmed in FY 2016 for the ROW 
phase with 80/20 federal/local split - $2,284,800 federal / $571,200 local.  

 Requesting date: February 2016 
 Requesting Agency: GDOT/City of Savannah 
 Comment Period: 2/23/2016 – 3/8/2016 

SAVANNAH MPO STRATEGIC PLANNING STUDY - SECTOR ELEVEN 

 PI #: 0010563 

 MTP Priority: The study is included in Cost Band One (2015 - 2020) of the 2040 Total Mobility 
Plan.      

 Project description: Special transportation study for Model Development and Applications – the 
scope of work is included in Appendix B.  

 Amendment: Assign the funds to Model Development and Applications  

 Reason for Amendment: The strategic planning study has been specified. 

 Funding/Year:  

o Urban Attributable Funds (M230 funds) are programmed in FY 2016 at $159,621 
(80/20 federal/local split) 

 Requesting date: November 2015 
 Requesting Agency: CORE MPO 
 Comment Period: 2/23/2016 – 3/8/2016 

SAVANNAH MPO STRATEGIC PLANNING STUDY - SECTOR TWELVE 

 PI #: 0011742 

 MTP Priority: The study is included in Cost Band One (2015 - 2020) of the 2040 Total Mobility 
Plan.      

 Project description: Special transportation study for various tasks - the scopes of work are 
included in Appendix B. 

 Amendment: Split the Sector Twelve Study into various specific studies as listed below.   
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 Performance Based Planning Implementation 
 Victory Drive Corridor Study IV  
 Airport Area Transportation Master Plan  
 CAT Streetcar Study  
 Surface Transportation Act and FHWA/FTA Rules Compliance   

 Reason for Amendment: The strategic planning study has been specified, resulting in several 
new projects. Addition of new projects to the TIP is considered an amendment.  

 Funding/Year:  

o Urban Attributable Funds (M230 funds) are programmed in FY 2016 with 80/20 
federal/local split.  Specific amount for each project/study is listed below.  

PI# Project Funding Amount 

TBA Performance Based Planning Implementation $45,000 

TBA Victory Drive Corridor Study IV $100,000 

TBA Airport Area Transportation Master Plan $255,000 

TBA CAT Streetcar Study $85,000 

0011742 Surface Transportation Act and FHW A/FTA 
Rules Compliance 

$15,000 

Total $500,000 

 Requesting date: November 2015 
 Requesting Agency: CORE MPO 
 Comment Period: 2/23/2016 – 3/8/2016 

Section 5307 Transit Improvements  

 MTP Priority: Public Transportation 

 Project Description: Capital Schedule for Chatham Area Transit Authority 

 Amendment: Update the Section 5307 program in FY 2016 to include amounts based on current 
needs and available funding. 

Financial Summary:  
 Amount of FY 2016 Section 5307 program funding increases from $10,317,151 to 

$15,998,355 
 Federal grant - $12,798,684 
 State match - $1,599,835 
 Local match - $1,599,835 
 Total Section 5307 program funds - $15,998,355 
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Project Summary:  
 Update the FY 2016 funding amount for the following programmed projects: 

 Preventative Maintenance increases from $2,793,712 to $4,293,712 
 Operating Assistance increases from $3,484,102 to $7,290,306 
 Passenger Amenities increases from $711,484 to $1,086,484 

 Requesting date: February 2016 
 Requesting Agency: CAT 
 Comment Period: 2/23/2016 – 3/8/2016 

Section 5337 Transit Improvements  

 MTP Priority: Public Transportation 

 Project Description: State of Good Repair Schedule for Chatham Area Transit Authority 

 Amendment: Update the Section 5337 program in FY 2016 based on current needs and available 
funding. 

Financial Summary:   

 Amount of FY 2016 program funding increases from $599,952 to $768,328 
 Federal grant – increases from $479,962 to $614,662 
 State match – increased from $59,995 to $76,833 
 Local match - increased from $59,995 to $76,833 
 Total Section 5337 program funds in FY 2016 – increases from $599,952 to 

$768,328 

Project Summary:  

 The Section 5337-State of Good Repair grant funds will be used for major improvements 
to extend the useful life of existing ferry vessels in the fleet. 

 Requesting date: February 2016 
 Requesting Agency: CAT 
 Comment Period: 2/23/2016 – 3/8/2016 

Section 5339 Transit Improvements  

 MTP Priority: Public Transportation  

 Project Description: Bus and Bus Facility Schedule for Chatham Area Transit Authority 

 Amendment: Update the Section 5339 program in FY 2016 based on current needs and available 
funding.  

Financial Summary:   

 Amount of FY 2016 program funding increases from $998,549 to $1,410,688 
 Federal grant – increases from $798,839 to $1,128,550 
 State match – increases from $99,855 to $141,069 
 Local match - increases from $99,855 to $141,069 
 Total Section 5339 program funds in FY 2016 – increases from $998,549 to 

$1,410,688 
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Project Summary:  

 The Section 5339-Bus and Bus Facility grant funds will be used for purchase of new 
vehicles as well as major improvements to extend the useful life of existing bus related 
facilities and vehicles in the fleet.  

 Requesting date: February 2016 
 Requesting Agency: CAT 
 Comment Period: 2/23/2016 – 3/8/2016 
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Current Project Page – P# 521855 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

SR 26 FROM I-516 TO CS 188/VICTORY DRIVE 
P.I. #: 521855 

TIP #: 87-H-18B 
PROJECT DESCRIPTION:  This project consists of the proposed widening of SR 
26/US 80/Ogeechee Road from just east of Lynes Parkway to just east of the 
Springfield Canal and the SR 26/US 80/Ogeechee Road Intersection with Victory 
Drive. Approximately 1400 feet of Victory Drive would also be reconstructed to tie 
the proposed widening of SR 26/US 80/Ogeechee Road into the existing Victory 
Drive roadway. The existing two-lane roadway would be widened to provide four 
twelve-foot wide travel lanes, with two four-foot wide bicycle lanes, one in each 
direction, and a twenty-foot wide raised median. 

COUNTY: CHATHAM 
PROJ. #: STP-064-1(40)SPUR

FUND: M001, M230 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: 16,300 2030: 30,960 CONG. DISTRICT:        1 
NO. OF LANES EXISTING: 2 PLANNED: 4 RC: CG 
LOCAL ROAD #:  STATE/US ROAD #: SR 26/US 80 LENGTH (MI): 1.38 
COMMENTS/REMARKS:  This is an  identified priority bikeway corridor in the CORE MPO’s Bikeway Plan.  
Preliminary engineering funds were authorized in 1993. The project was originally scheduled to be let for construction in 
FY 1996 but got delayed for various reasons.  The project is currently going through the environemental process.  Right-
of-way phase is programmed in FY 2017 with M230 funds.  A PE phase was added to FY 2015 with M001 funds to cover 
GDOT project oversight but has been moved to FY 2016. 

PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR.  Federal/State $0 $520,200 $0 $0 $520,200
RIGHT-OF-WAY  Federal/State $0 $0 $6,630,428 $0 $6,630,428 
UTILITY State $0 $0 $0 $0 $0 
CONSTRUCTION Federal/State $0 $0 $0 $0 $0 
PROJECT COST   $0 $520,200 $6,630,428 $0 $7,150,628 
FEDERAL COST  0 $0 $416,160 $5,304,342 $0 $5,720,502 
STATE COST  0 $0 $104,040 $1,326,086 $0 $1,430,126 
LOCAL COST  $0 $0 $0 $0 $0 

PROJECT LOCATION 
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Revised Project Page – P# 521855 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

SR 26 FROM I-516 TO CS 188/VICTORY DRIVE 
P.I. #: 521855 

TIP #: 87-H-18B 
PROJECT DESCRIPTION:  This project consists of the proposed widening of SR 
26/US 80/Ogeechee Road from just east of Lynes Parkway to just east of the 
Springfield Canal and the SR 26/US 80/Ogeechee Road Intersection with Victory 
Drive. Approximately 1400 feet of Victory Drive would also be reconstructed to tie 
the proposed widening of SR 26/US 80/Ogeechee Road into the existing Victory 
Drive roadway. The existing two-lane roadway would be widened to provide four 
twelve-foot wide travel lanes, with two four-foot wide bicycle lanes, one in each 
direction, and a twenty-foot wide raised median. 

COUNTY: CHATHAM 
PROJ. #: STP-064-1(40)SPUR

FUND: M001, HB 170 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: 16,300 2030: 30,960 CONG. DISTRICT:        1 
NO. OF LANES EXISTING: 2 PLANNED: 4 RC: CG 
LOCAL ROAD #:  STATE/US ROAD #: SR 26/US 80 LENGTH (MI): 1.38 
COMMENTS/REMARKS:  This is an  identified priority bikeway corridor in the CORE MPO’s Bikeway Plan.  
Preliminary engineering funds were authorized in 1993. The project was originally scheduled to be let for construction in 
FY 1996 but got delayed.  The project is currently going through the environemental process.  A PE phase was added to 
FY 2015 with M001 funds to cover GDOT project oversight but has been moved to FY 2016. These funds have been 
authorized. Right-of-way phase was programmed in FY 2017 with M230 funds, but GDOT requsted to use state funds for 
this project.  The ROW cost estimates have been revised from $6,630,428 to $6,500,419.20.  
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR.  Federal/State $0 $520,200 $0 $0 $520,200
RIGHT-OF-WAY  State $0 $0 $6,500,419.2 $0 $6,500,419.2

UTILITY State $0 $0 $0 $0 $0 
CONSTRUCTION State $0 $0 $0 $0 $0 
PROJECT COST   $0 $520,200 $6,500,419.2 $0 $7,020,619.2
FEDERAL COST  0 $0 $416,160 $0 $0 $416,160
STATE COST  0 $0 $104,040 $6,500,419.2 $0 $6,604,459.2
LOCAL COST  $0 $0 $0 $0 $0 

PROJECT LOCATION 
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Current Project Page – PI# 0012758 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

I-16 AT I-95 - INTERCHANGE RECONSTRUCTION 
P.I. #: 0012758 

TIP #: 2014-GDOT-01   
PROJECT DESCRIPTION: Interchange reconstruction at I-95/I-16. COUNTY: CHATHAM 

PROJ. #:  

FUND: M001 
GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT:  2030:  CONG. DISTRICT:        1 
NO. OF LANES EXISTING: 4 PLANNED: 4 RC: CG 

LOCAL ROAD #:  
STATE/US 
ROAD #: 

 LENGTH (MI):  

COMMENTS/REMARKS:  This is a much needed interchange reconstruction project that has been identified in both the 
CORE MPO’s Metropolitan Transportation Plan and GDOT’s Chatham County Interstate Needs Analysis and Prioritization 
Plan.  Preliminary Engineering phase was programmed with M001 funds in FY 2015 and 2017.  The funds in FY 2015 have 
been authorized.  The funds in FY 2017 are being moved to FY 2016 at the July 2015 GDOT request. Both the right-of-way 
phase and the construction phase are out of this TIP. 
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/State $3,641,400 $2,164,864 $0 $0 $5,806,264 
RIGHT-OF-WAY  Federal/State $0 $0 $0 $0 $0 
CONSTRUCTION  Federal/State $0 $0 $0 $0 $0 
PROJECT COST   $3,641,400 $2,164,864 $0 $0 $,5,806,264 
FEDERAL COST   $2,913,120 $1,731,891 $0 $0 $4,645,011 
STATE COST   $728,280 $432,973 $0 $0 $1,161,253 
LOCAL COST   $0 $0 $0 $0 $0 

PROJECT LOCATION 
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Revised Project Page – PI# 0012758 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

I-16 AT I-95 - INTERCHANGE RECONSTRUCTION 
P.I. #: 0012758 

TIP #: 2014-GDOT-01  
PROJECT DESCRIPTION: Interchange reconstruction at I-95/I-16. Specific scope of 
work is to be developed by GDOT.  

COUNTY: CHATHAM 
PROJ. #:  

FUND: M001 
GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT:  2030:  CONG. DISTRICT:        1 
NO. OF LANES EXISTING: 4 PLANNED: 4 RC: CG 

LOCAL ROAD #:  
STATE/US 
ROAD #: 

 LENGTH (MI):  

COMMENTS/REMARKS:  This is a much needed interchange reconstruction project that has been identified in both the 
CORE MPO’s Metropolitan Transportation Plan and GDOT’s Chatham County Interstate Needs Analysis and Prioritization 
Plan.  Preliminary Engineering phase was programmed with M001 funds in FY 2015 and FY 2017.  The funds in FY 2015 
have been authorized.  The funds in FY 2017 were moved to FY 2016 at the July 2015 GDOT request.  GDOT requested to 
fund the right-of-way phase in FY 2017 and the construction phase in FY 2018 in December 2015 with M001 funds. 
Inclusion of the project’s ROW and CST phases in the TIP is contingent upon the MTP amendment to move the phases 
from later cost bands to Cost Band One of the 2040 MTP.   
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/State $3,641,400 $2,164,864 $0 $0 $5,806,264 
RIGHT-OF-WAY  Federal/State $0 $0 $1,407,703.02 $0 $1,407,703 
CONSTRUCTION  Federal/State $0 $0 $0 $77,329,519.15 $77,329,519 

PROJECT COST   $3,641,400 $2,164,864 $1,407,703.02 $77,329,519.15 $84,543,486 
FEDERAL COST   $2,913,120 $1,731,891 $1,126,162.42 $61,863,615.32 $67,634,789 
STATE COST   $728,280 $432,973 $281,540.60 $15,465,903.83 $16,908,697 
LOCAL COST   $0 $0 $0 $0 $0 

PROJECT LOCATION 
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New Project Page – PI# 0012757 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

I-16 WIDENING FROM I-95 TO I-516 
P.I. #: 0012757 

TIP #: 2016-GDOT-01   
PROJECT DESCRIPTION: Widen I-16 from I-95 to I-516. Specific scope of work is to 
be developed by GDOT. 

COUNTY: CHATHAM 
PROJ. #:  

FUND: M001, M230 
GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT:  2030:  CONG. DISTRICT:        1 
NO. OF LANES EXISTING: 4 PLANNED: 6 RC: CG 

LOCAL ROAD #:  
STATE/US 
ROAD #: 

 LENGTH (MI):  

COMMENTS/REMARKS:  This is a much needed widening project that has been identified in both the CORE MPO’s 
Vision Plan and GDOT’s Chatham County Interstate Needs Analysis and Prioritization Plan. GDOT proposes to fund the 
preliminary engineering phase in FY 2016 with M230 funds released from PI# 521855, and to fund the construction phase 
in FY 2018 with M001 funds.  Inclusion of this project in the TIP is contingent upon the MTP amendment to move the 
project from the Vision Plan to Cost Band One of the 2040 MTP.   
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/State $0 $5,306,040 $0 $0 $5,306,040 
RIGHT-OF-WAY  Federal/State $0 $0 $0 $0 $0
CONSTRUCTION  Federal/State $0 $0 $0 $75,813,254.07 $75,813,254 
PROJECT COST   $0 $5,306,040 $0 $75,813,254.07 $81,119,294 
FEDERAL COST   $0 $4,244,832 $0 $60,650,603.26 $64,895,435 
STATE COST   $0 $1,061,208 $0 $15,162,650.81 $16,223,859 
LOCAL COST   $0 $0 $0 $0 $0 

PROJECT LOCATION 

 



 14

Current Project Page – P# 0010028 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

CS 1097/DELESSEPS/LA ROCHE AVE FM WATERS 
AVE TO SKIDAWAY RD P.I. #: 0010028 

TIP #: 2012-BP-01 
PROJECT DESCRIPTION: The Delesseups Avenue Road and Sidewalk 
Improvements project involves a minor road widening to 11’ travel lanes and curb 
and gutter to improve drainage from Waters Avenue to Skidaway Road. By providing 
an accessible route for pedestrians by installing curb & gutter, curb ramps, sidewalk, 
and crosswalks, push buttons and pedestrian signals at the three existing signals, 
pedestrians will be encouraged to walk to work and school.   
   

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230, Local 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI): 1.39 
COMMENTS/REMARKS: CORE MPO set aside some M230 funds starting in FY 2013 to fund non-motorized small 
transportation improvement projects identified in the Non-Motorized Transportation Plan. MPO staff coordinated with the local 
project sponsors in identifying local funding sources to provide the needed match. The preliminary engineering and oversight 
funds programmed in FY 2013 for the Delesseps Avenue Road and Sidewalk Improvement project have been authorized.   
Right-of-way phase is programmed in 2016.  The CST phase is outside of the TIP. City requested additional funds in FY 2015 
for Subsurface Utility Engineering and additional ecological work.     
 
*City of Savannah is the project sponsor and will provide the local match. 
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
Project Oversight Authorized $0 $0 $0 $0 $0 
PRELIM. ENGR. Federal/Local* $82,950 $0 $0 $0 $82,950 
RIGHT-OF-WAY  Federal/Local* $0 $2,545,000 $0 $0 $2,545,000 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $82,950 $2,545,000 $0 $0 $2,627,950 
FEDERAL COST   $66,360 $1,983,669 $0 $0 $2,050,029 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST*   $16,590 $561,331 $0 $0 $577,921 

PROJECT LOCATION 
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Revised Project Page – P# 0010028 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

CS 1097/DELESSEPS/LA ROCHE AVE FM WATERS 
AVE TO SKIDAWAY RD P.I. #: 0010028 

TIP #: 2012-BP-01 
PROJECT DESCRIPTION: The Delesseups Avenue Road and Sidewalk 
Improvements project involves a minor road widening to 11’ travel lanes and curb 
and gutter to improve drainage from Waters Avenue to Skidaway Road. By providing 
an accessible route for pedestrians by installing curb & gutter, curb ramps, sidewalk, 
and crosswalks, push buttons and pedestrian signals at the three existing signals, 
pedestrians will be encouraged to walk to work and school.   
   

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230, Local 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI): 1.39 
COMMENTS/REMARKS: CORE MPO set aside some M230 funds starting in FY 2013 to fund non-motorized small 
transportation improvement projects identified in the Non-Motorized Transportation Plan. MPO staff coordinated with the local 
project sponsors in identifying local funding sources to provide the needed match. The preliminary engineering and oversight 
funds programmed in FY 2013 for the Delesseps Avenue Road and Sidewalk Improvement project have been authorized.   
Right-of-way phase is programmed in FY 2016.  The CST phase is outside of the TIP. City requested additional funds in FY 
2015 for Subsurface Utility Engineering and additional ecological work, and these funds have been authorized.  In January 
2016 GDOT requested additional funds ($311,000) for the ROW phase in FY 2016. Subsequently the City requested additional 
funds ($167,200) for the PE phase in FY 2016.  
*City of Savannah is the project sponsor and will provide the local match. 
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
Project Oversight Authorized $0 $0 $0 $0 $0 
PRELIM. ENGR. Federal/Local* $82,950 $167,200 $0 $0 $250,150 
RIGHT-OF-WAY  Federal/Local* $0 $2,856,000 $0 $0 $2,856,000 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $82,950 $3,023,200 $0 $0 $3,106,150 
FEDERAL COST   $66,360 $2,418,560 $0 $0 $2,484,920 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST*   $16,590 $604,640 $0 $0 $621,230 

PROJECT LOCATION 
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Current Project Page – MPO Strategic Planning Study 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

SAVANNAH MPO STRATEGIC PLANNING STUDY -
SECTOR ELEVEN TO SECTOR FOURTEEN P.I. #: 

0010563, 0011742, TBA, 
TBA 

TIP #: 
2012-CORE-04, 2013-

CORE-01, 2014-CORE-
01, 2015-CORE-01  

PROJECT DESCRIPTION: Special Transportation Studies COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 
TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  
COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  Originally PI# 0010563 set aside $750,000 of matched M230 funds in FY 2015 but that 
amount has been reduced to $159,621 to fund other projects.  These funds ($159,621) for PI# 0010563 are being moved to FY 
2016.  PI# 0011742 sets aside $500,000 of matched M230 funds in FY 2016.  Another $500,000 is set aside for FY 2017 and 
FY 2018 respectively with PI# to be assigned by GDOT. These set-aside amounts are for the MPO’s future planning 
activities. Specific planning tasks are identified as the needs arise.  
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 

PI#   0010563/ 
0011742 

TBA TBA   

TIP#   2012-CORE-
04 

2013-CORE-
01 

2014-CORE-
01 

2015-CORE-
01 

  

PRELIM. ENGR. Federal/Local $0 $659,621 $500,000 $500,000 $1,659,621 
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $659,621 $500,000 $500,000 $1,659,621 
FEDERAL COST   $0 $527,697 $400,000 $400,000 $1,327,697 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $131,924 $100,000 $100,000 $331,924 

PROJECT LOCATION 

 

CORE MPO STRATEGIC PLANNING STUDY 
 

SECTOR ELEVEN (PI# 0010563) and SECTOR TWELVE (PI# 0011742) 
 CAT Special Transportation Study 
 Model Development and Applications 
 Victory Drive Corridor Study Phase IV  
 Congestion Management Process 
 MAP-21 Compliance 
 CORE MPO Member Requested Projects 

 
SECTOR THIRTEEN (PI# TBA) 
SECTOR FOURTEEN (PI# TBA) 
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Revised Project Page – MPO Strategic Planning Study 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

SAVANNAH MPO STRATEGIC PLANNING STUDY -
SECTOR THIRTEEN TO SECTOR FOURTEEN P.I. #: TBA, TBA 

TIP #: 
2014-CORE-01,  
2015-CORE-01  

PROJECT DESCRIPTION: Special Transportation Studies COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 
TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  
COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  $500,000 is set aside for FY 2017 and FY 2018 respectively with PI# to be assigned by 
GDOT. These set-aside amounts are for the MPO’s future planning activities.  

PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PI#    TBA TBA   

TIP#    2014-CORE-01 2015-CORE-01   
PRELIM. ENGR. Federal/Local $0 $0 $500,000 $500,000 $1,000,000
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $0 $500,000 $500,000 $1,000,000
FEDERAL COST   $0 $0 $400,000 $400,000 $800,000
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $0 $100,000 $100,000 $200,000

PROJECT LOCATION 

 

 
 
 
 

CORE MPO STRATEGIC PLANNING STUDY 
 
 
 

SECTOR THIRTEEN (PI# TBA) 
 

SECTOR FOURTEEN (PI# TBA) 
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New Project Page  
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

MODEL DEVELOPMENT AND APPLICATIONS 
P.I. #: 0010563 

TIP #: 2012-CORE-04  
PROJECT DESCRIPTION: COR MPO will develop procedures and applications 
supporting the analysis of the performance of proposed transportation improvements, 
packages of improvements, MTPs, TIPs and the like, against established and emerging 
targets set by both GDOT and the MPO. These applications may include a combination 
of direct reports of available model outputs, reports of additional model outputs 
produced as a result of additional model developments and refinements, and/or outputs 
of post process routines developed in support of performance measurement.  It is 
intended that the existing CORE MPO travel demand model will play a central role in 
this process, and model improvements and additional modules will be prioritized based 
upon their applicability to the measurement of the prescribed performance measures 
and targets.  Due to the high degree of standardization of travel demand models within 
Georgia, excepting ARC, it is expected that the outcomes of this task may have 
broader applicability to other MPOs. Priority improvements to the travel demand 
model identified by consultants in 2013 will be carried out on a priority basis subject to 
funding availability:  transit analysis, freight analysis/mode, time of day analysis, 
model generated performance measures and toll analysis.  Highest priority will be 
given to improvement strategies which provide the CORE MPO with analytical tools 
supporting performance based planning and measurement of state and MPO 
performance measures and targets. 

 

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 

LOCAL ROAD #:  STATE/US ROAD #:  
LENGTH 
(MI):  

COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  Originally PI# 0010563 (Sector Study Eleven) set aside $750,000 of matched M230 
funds in FY 2015 but that amount has been reduced to $159,621 to fund other projects.  These funds ($159,621) for PI# 
0010563 have been moved to FY 2016.  These set-aside amounts are for the MPO’s future planning activities. Specific 
planning tasks are identified as the needs arise. Model Development and Applications has been identified as a need. It is 
proposed that this project keep the original PI#0010563 that was assigned to the Sector Eleven Study. This project will focus 
on updating and refining the MPO travel demand model in support of emerging performance based planning requirements 
under MAP-21. Priority improvements to the travel demand model will be carried out on a priority basis subject to funding 
availability.  MPO staff will continue to provide traffic model data and expertise in support of LRTP and TIP amendments, 
development review, and strategic transportation studies. The detailed scope of work is included in Appendix B. 
 
PROJECT 
PHASE 

 $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 

PRELIM. ENGR. Federal/Local $0 $159,621 $0 $0 $159,621
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $159,621 $0 $0 $159,621 
FEDERAL COST   $0 $127,697 $0 $0 $127,697 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $31,924 $0 $0 $31,924 

PROJECT LOCATION 

 
 
Model Development and Applications 
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New Project Page 
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

SURFACE TRANSPORTATION ACT AND FHWA/FTA 
RULES COMPLIANCE  P.I. #: 0011742 

TIP #: 2013-CORE-01  

PROJECT DESCRIPTION: The study will evaluate the additional MPO 
requirements imposed by the FAST Act and the guidelines provided by the Federal 
Highway Administration (FHWA) and the Federal Transit Administration (FTA), 
and update the MPO’s plans, programs, studies, organizational structures, as well as 
the planning process to meet these requirements.  

 

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  
COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  PI# 0011742 (Sector Study Twelve) sets aside $500,000 of matched M230 funds in FY 
2016.  These set-aside amounts are for the MPO’s future planning activities. Specific planning tasks are identified as the needs 
arise. Surface Transportation Act and FHWA/FTA Rules Compliance has been identified as a need. It is proposed that this 
new project be split out from Sector Study Twelve.  It is proposed that PI# 0011742 be used for this new project. This project 
will focus on updating/amending the current CORE MPO’s plans and programs (MTP, TIP, etc.) so that they are compliant 
with the new federal surface transportation act and FHWA/FTA guidance. The detailed scope of work is included in Appendix 
B. 
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/Local $0 $15,000 $0 $0 $15,000
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $15,000 $0 $0 $15,000 
FEDERAL COST   $0 $12,000 $0 $0 $12,000 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $3,000 $0 $0 $3,000 

PROJECT LOCATION 

 

 
 
 
 
 
 

Surface Transportation Act and FHWA/FTA Rules Compliance 
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New Project Page  
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

PERFORMANCE BASED PLANNING 
IMPLEMENTATION 
 

P.I. #: TBA 

TIP #: 2013-CORE-01-PBPP 

PROJECT DESCRIPTION: This part of the performance based planning 
implementation will focus on the comprehensive updates of the CORE MPO’s 
Congestion Management Process (CMP). Since the development of the initial CMP in 
2003/2004, the CORE MPO MPA boundary has expanded to include portions of 
Effingham County, Bryan County and Richmond Hill. The update of the CMP will 
include the comprehensive re-evaluation of the original 2003 CMP network, which 
included a network of approximately 589 directional miles including all arterials and 
major collectors, plus appropriate facilities in the recently expanded MPA. 
Congestion will be re-measured utilizing the most appropriate available source of big 
data, and the effectiveness of measures identified in the previous iterations of the 
CMP, and undertaken since the initial CMP was completed, will be evaluated for 
effectiveness. This comprehensive evaluation of system performance will result in 
new congestion mitigation and demand management strategies and recommendations. 
The CMP update will be compliant with all current federal regulations. 

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  
COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  PI# 0011742 (Sector Study Twelve) sets aside $500,000 of matched M230 funds in FY 
2016.  These set-aside amounts are for the MPO’s future planning activities. Specific planning tasks are identified as the needs 
arise. Performance Based Planning Implementation has been identified as a need.  The detailed scope of work for this study is 
included in Appendix B. It is proposed that this new project be split out from Sector Study Twelve.  A new PI# will need to be 
assigned by GDOT.  
 
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/Local $0 $45,000 $0 $0 $45,000
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $45,000 $0 $0 $45,000 
FEDERAL COST   $0 $36,000 $0 $0 $36,000 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $9,000 $0 $0 $9,000 

PROJECT LOCATION 

 

 
 
 
 

Performance Based Planning Implementation 
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New Project Page  
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

VICTORY DRIVE CORRIDOR STUDY IV 

 P.I. #: TBA 

TIP #: 2013-CORE-01-VIC4 

PROJECT DESCRIPTION: This phase of the Victory Drive Corridor Study will 
focus on working with the various stakeholder groups and developing a detailed 
implementation plan for rehabilitation of the Victory Drive corridor from MLK Blvd 
to Abercorn Street as a selected character area. The tasks associated with this Scope 
of Work include the following - Existing Conditions Data Collection and Analysis, 
Summary of Findings, Implementation Plan Recommendations, Focus Area Summary 
Report & Final Presentation, and Project Management.   

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  
COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  PI# 0011742 (Sector Study Twelve) sets aside $500,000 of matched M230 funds in FY 
2016.  These set-aside amounts are for the MPO’s future planning activities. Specific planning tasks are identified as the needs 
arise. Victory Drive Corridor Study IV has been identified as a need.  It is proposed that this new project be split out from 
Sector Study Twelve. The detailed scope of work is included in Appendix B. A new PI# will need to be assigned by GDOT.   
 
PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/Local $0 $100,000 $0 $0 $100,000
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $100,000 $0 $0 $100,000 
FEDERAL COST   $0 $80,000 $0 $0 $80,000 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $20,000 $0 $0 $20,000 

PROJECT LOCATION 

 

 
 
 
 
Victory Drive Corridor Study IV  
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New Project Page  
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

AIRPORT AREA TRANSPORTATION MASTER PLAN 

 
P.I. #: TBA 

TIP #: 2013-CORE-01-AIR  

PROJECT DESCRIPTION: The purpose of this study is to provide a transportation 
master plan for the area around the Savannah/Hilton Head International Airport. The 
plan will look at automobile traffic to the airport and area employment centers 
including Gulfstream. The plan will also look at freight movement serving 
Gulfstream, the interaction of the airport and the port and logistics centers supporting 
multimodal freight movement. The transportation master plan is needed to ensure the 
transportation network meets existing and future needs as this area continues to grow. 
The major tasks include Project Management Plan, Establish Existing Conditions, 
Assess Transportation Needs, Develop Transportation Recommendations, 
Recommended Plan and Incorporation of Plan into LRTP, as well as Coordination 
and Public Participation.  

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  

COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  PI# 0011742 (Sector Study Twelve) sets aside $500,000 of matched M230 funds in FY 
2016.  These set-aside amounts are for the MPO’s future planning activities. Specific planning tasks are identified as the needs 
arise. Airport Area Transportation Master Plan has been identified as a need. It is proposed that this new project be split out 
from Sector Study Twelve.  The detailed scope of work is included in Appendix B. A new PI# will need to be assigned by 
GDOT.  

PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/Local $0 $255,000 $0 $0 $255,000
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $255,000 $0 $0 $255,000 
FEDERAL COST   $0 $204,000 $0 $0 $204,000 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $51,000 $0 $0 $51,000 

PROJECT LOCATION 

 

 
 
 
 
 

Airport Area Transportation Master Plan 
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New Project Page  
COASTAL REGION METROPOLITAN PLANNING ORGANIZATION 

FY 2015 - 2018 TRANSPORTATION IMPROVEMENT PROGRAM 

CAT STREETCAR STUDY   
P.I. #: TBA 

TIP #: 2013-CORE-01-CAT  
PROJECT DESCRIPTION: Chatham Area Transit would like to perform a detailed 
analysis of Streetcar system development along an East-West corridor in downtown 
Savannah. Working from the basis of previous work done to evaluate streetcar 
potential applications in Savannah, this study would examine the environmental 
impacts, feasibility, costs, and benefits of a modern streetcar system. In addition, the 
study would develop a preliminary operational plan and provide recommendations on 
implementation. 
 

COUNTY: CHATHAM 
PROJ. #:  

FUND: M230 

GDOT DISTRICT:         5 

TRAFFIC VOL. 2005 AADT: N/A 2030: N/A CONG. DISTRICT:        1 
NO. OF LANES EXISTING: N/A PLANNED: N/A RC: CG 
LOCAL ROAD #:  STATE/US ROAD #:  LENGTH (MI):  

COMMENTS/REMARKS: CORE MPO has set aside some M230 funds each year to carry out special transportation studies 
in the Savannah Metropolitan Area.  PI# 0011742 (Sector Study Twelve) sets aside $500,000 of matched M230 funds in FY 
2016.  These set-aside amounts are for the MPO’s future planning activities. Specific planning tasks are identified as the needs 
arise. CAT Streetcar Study has been identified as a need. It is proposed that this new project be split out from Sector Study 
Twelve.  The detailed scope of work is included in Appendix B. A new PI# will need to be assigned by GDOT.  

PROJECT PHASE  $ SOURCE FY 2015 FY 2016 FY 2017 FY 2018 TOTAL 
PRELIM. ENGR. Federal/Local $0 $85,000 $0 $0 $85,000
RIGHT-OF-WAY  None $0 $0 $0 $0 $0 
CONSTRUCTION  None $0 $0 $0 $0 $0 
PROJECT COST   $0 $85,000 $0 $0 $85,000 
FEDERAL COST   $0 $68,000 $0 $0 $68,000 
STATE COST   $0 $0 $0 $0 $0 
LOCAL COST   $0 $17,000 $0 $0 $17,000 

PROJECT LOCATION 

 

 
 
 
 
 

CAT Streetcar Study 
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Current Project Page – Transit Program 
CAPITAL SCHEDULE FOR CHATHAM AREA TRANSIT AUTHORITY 

    Unit           

Funding Description Cost FY2015 FY2016 FY2017 FY2018 Total 

  STIP#   

Section 5307 
Preventive 

Maintenance VARIES 
0 2,793,712 1,332,523 1,372,499 5,498,734 

Section 5307 Operating Assistance VARIES 0 3,484,102 0 0 3,484,102 

Section 5307 Safety and Security VARIES 0 89,427 92,109 94,873 276,409 

Section 5307 Facilities Enhancement VARIES 0 1,660,725 1,710,546 1,761,863 5,133,134 

Section 5307 ITS VARIES 0 505,503 273,403 281,606 1,060,512 

Section 5307 Passenger Amenities VARIES 0 711,484 282,204 290,670 1,284,358 

Section 5307 Project Administration VARIES 0 51,500 53,045 54,636 159,181 

Section 5307 Vehicle Purchases VARIES 0 788,948 812,617 836,995 2,438,560 

Section 5307 Planning VARIES 0 154,500 159,135 163,909 477,544 

Section 5307 Transit Center VARIES 0 77,250 79,568 81,955 238,772 

PROJECT COST   0 10,317,151 4,795,150 4,939,005 20,051,306 

FEDERAL COST   0 8,253,721 3,836,120 3,951,204 16,041,045 

STATE COST   0 1,031,715 479,515 493,900 2,005,131 

LOCAL COST   0 1,031,715 479,515 493,900 2,005,131 

DOT DIST #5   CONG DIST. 1 CRC 

 

STATE OF GOOD REPAIR 5337(MAP-21) SCHEDULE FOR CHATHAM AREA TRANSIT AUTHORITY  

FUNDING DESCRIPTION UNIT 
COST 

FY2015 FY2016 FY2017 FY2018 TOTAL 

Section 5337 State of Good Repair VARIES 0 599,952 159,998 164,798 924,748 
PROJECT COST 0 599,952 159,998 164,798 924,748 

FEDERAL COST 0 479,962 127,999 131,839 739,799 

STATE COST   0 59,995 16,000 16,480 92,475 

LOCAL COST 0 59,995 16,000 16,480 92,475 

DOT DISTRICT #  5 CONG.DIST.   
1 

       CRC                       CG 

 
 
 

  
 

     

 BUS AND BUS FACILITY 5339/(MAP-21)CHATHAM AREA TRANSIT AUTHORITY    

FUNDING DESCRIPTION UNIT 
COST 

FY2015 FY2016 FY2017 FY2018 TOTAL 

Section 5339 Bus and Bus Facility VARIES 949,330 998,549 521,853 537,508 3,007,240 

PROJECT COST 949,330 998,549 521,853 537,508 3,007,240 

  FEDERAL COST 759,464 798,839 417,482 430,006 2,405,792 

STATE COST   94,933 99,855 52,185 53,751 300,724 

LOCAL COST 94,933 99,855 52,185 53,751 300,724 

DOT DISTRICT #                      5 CONG.DIST.   1     CRC              CG 
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Revised Project Page – Transit Program 
CAPITAL SCHEDULE FOR CHATHAM AREA TRANSIT AUTHORITY 

  
Funding 

  
Description 

Unit 
Cost 

  
FY2015 

  
FY2016 

  
FY2017 

  
FY2018 

  
Total 

  STIP#   

Section 5307 Preventive Maintenance VARIES 0 4,293,712 1,332,523 1,372,499 6,998,734 

Section 5307 Operating Assistance VARIES 0 7,290,306 0 0 7,290,306 

Section 5307 Safety and Security VARIES 0 89,427 92,109 94,873 276,409 

Section 5307 Facilities Enhancement VARIES 0 1,660,725 1,710,546 1,761,863 5,133,134 

Section 5307 ITS VARIES 0 505,503 273,403 281,606 1,060,512 

Section 5307 Passenger Amenities VARIES 0 1,086,484 282,204 290,670 1,659,358 

Section 5307 Project Administration VARIES 0 51,500 53,045 54,636 159,181 

Section 5307 Vehicle Purchases VARIES 0 788,948 812,617 836,995 2,438,560 

Section 5307 Planning VARIES 0 154,500 159,135 163,909 477,544 

Section 5307 Transit Center VARIES 0 77,250 79,568 81,955 238,772 

PROJECT COST   0 15,998,355 4,795,150 4,939,005 25,732,510 

FEDERAL COST   0 12,798,684 3,836,120 3,951,204 20,586,008 

STATE COST   0 1,599,835 479,515 493,900 2,573,251 

LOCAL COST   0 1,599,835 479,515 493,900 2,573,251 

DOT DIST #5   CONG DIST. 1 CRC   CG 

STATE OF GOOD REPAIR 5337(MAP-21) SCHEDULE FOR CHATHAM AREA TRANSIT AUTHORITY  

FUNDING DESCRIPTION UNIT 
COST 

FY2015 FY2016 FY2017 FY2018 TOTAL 

Section 5337 State of Good Repair VARIES 0 768,328 159,998 164,798 1,093,124 
PROJECT COST 0 768,328 159,998 164,798 1,093,124 
FEDERAL COST 0 614,662 127,999 131,839 874,499 

STATE COST   0 76,833 16,000 16,480 109,312 

LOCAL COST 0 76,833 16,000 16,480 109,312 

DOT DISTRICT #  5 CONG.DIST.      1 CRC   CG 

       

 BUS AND BUS FACILITY 5339/(MAP-21)CHATHAM AREA TRANSIT AUTHORITY    

FUNDING DESCRIPTION UNIT 
COST 

FY2015 FY2016 FY2017 FY2018 TOTAL 

Section 5339 Bus and Bus Facility VARIES 949,330 1,410,688 521,853 537,508 3,419,379 
PROJECT COST 949,330 1,410,688 521,853 537,508 3,419,379 
FEDERAL COST 759,464 1,128,550 417,482 430,006 2,735,503 

STATE COST   94,933 141,069 52,185 53,751 341,938 

LOCAL COST 94,933 141,069 52,185 53,751 341,938 

DOT DISTRICT #                      5 CONG.DIST.   1     CRC        CG 
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