
 

  
October 23, 2026 
 
Mr. Marcus Lotson 
Chatham County Building Safety and Regulatory Services 
Chatham County Zoning Board of Appeals 
1117D Eisenhower Drive 
Savannah, GA 31406 
 
Re: 135 Marsh Harbor Drive, Lot 25 

PIN 10115C02004 
 

Hello Marcus, 
 
On Behalf of Donnie and Courtney Gustin, we have prepared these submittal documents for the 
Chatham County Zoning Board of Appeals.  We are asking the board to consider one variance 
request for a singular design proposal. 

1. A Height Variance to Increase the allowable building height from 36’ (from Grade to 
Roof Height:  per Chatham County Zoning Ordinance, Section 4-6.1 — “Development 
Standards for Dwellings.”) to 38’-4” an increase of 28 total Inches. 

 

Please distribute the attached set of drawings to the members of the Chatham County Zoning 
Board of Appeals for review of the enclosed project at 135 Marsh Harbor Drive.   

We trust that you and the members of the Chatham County ZBA will find our presentation 
acceptable, and along with Donnie and Courtney, we look forward to receiving your favorable 
comments. 

Our intent is for these documents to be self-explanatory, however please contact me if additional 
information is needed, or if I can answer any questions. 
 
Yours truly, 

 
 
Peter T. Callejas, AIA 
Homestead Architecture, LLC     Cc: Owner, File 
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Request for 28-Inch Building Height Variance 

135 Marsh Harbor Drive – Lot 25 

Chatham County Zoning Board of Appeals 

Review Criteria – Section 10-6.3 

The subject property at 135 Marsh Harbor Drive is a uniquely situated corner lot at the rear 
edge of the Marsh Harbor community, adjacent to the landscaped highway separation 
berm and within an AE flood zone. These site conditions and the property’s location are 
distinct from most interior lots within the neighborhood. 

Literal application of the 36-foot height limitation creates an unnecessary hardship in 
accommodating a reasonably proportioned one-and-one-half-story residence on this 
particular property. The design has already been modified substantially to reduce its 
height, including reducing the desired roof pitch from 8:12 to 7:12, clipping the hip roof at 
the top to accommodate the HVAC Equipment (not considered part of the “Roof” itself), 
Lowering the Parlor Level ceiling height, locating the upper level primarily within the roof 
form, and maintaining moderate interior ceiling heights. 

The requested relief is limited to 28 inches and is specific to the conditions and design 
constraints of this property. Because Lot 25 is located at the rear edge of the community 
adjacent to the highway separation berm, the additional height will not obstruct 
established residential views, create a significant visual impact on adjoining properties, or 
alter the character of Marsh Harbor. 

We believe the requested variance represents the minimum relief necessary while 
maintaining the spirit and intent of the ordinance, and that approval will not cause 
substantial harm to the public good or surrounding properties. 

 








