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M
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o.: 
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O
A

 
 

 
 

 
 

A
ddress: 

 
 

102 W
est B

ay Street  
 

 PIN
: 

 
 

 
20004 07001 

 Z
oning: 

 
 

D
-W

 
 Staff R

eview
er: 

  
C

aitlin C
ham

berlain  
 

 
D

ate: 
 

O
ctober 14, 2026 

 N
A

T
U

R
E

 O
F R

E
Q

U
E

ST
: 

 
The applicant is requesting approval to install a replacem

ent sign for a hotel rebranding at 102 
W

est B
ay Street. This is for a rebranding of the hotel from

 the B
ohem

ian to H
otel O

rielle. The 
sign request also includes a request for three variances to provide relief from

 the current 
standards w

hich w
ould not allow

 for the sam
e size, location, and illum

ination com
pared to the 

B
ohem

ian H
otel sign.  

 There is currently a tem
porary sign face on the old B

ohem
ian H

otel sign cabinet.  
 The three requested variances are as follow

s: 
 

1. 
Except for Factors W

alk, below
 the Bay Street level, wall signs shall be perm

itted one (1) square 
foot of sign area per linear foot of building frontage occupied by each ground level principal use 
up to a m

axim
um

 sign area of 30 square feet. [9.9.17.3.c.iv] 
To allow

 a 64 square foot sign w
here the lim

it for Factor’s W
alk is 30 square feet. 

 
2. 

Such signs m
ay be externally illum

inated in accordance with Sec. 9.9.6 and 9.9.17.g.i. 
[9.9.17.3.a.vi] 

To allow
 for internal illum

ination.  
 

3. 
A projecting or w

all sign shall be located upon the signable area of the building. [9.9.17.3.a.ii] 
To allow

 for placem
ent of the sign on the side of the w

all in the sam
e location as the B

ohem
ian sign.  

   

https://online.encodeplus.com/regs/savannah-ga/doc-viewer.aspx#secid-5820
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  C
O

N
T

E
X

T
/SU

R
R

O
U

N
D

IN
G

 A
R

E
A

: 
102 W

est B
ay Street is a non-contributing resource w

ithin the N
ational H

istoric Landm
ark 

D
istrict and the local Savannah D

ow
ntow

n H
istoric D

istrict, specifically on the w
est end of 

U
pper Factors W

alk. It is a new
er building that initially opened as the B

ohem
ian H

otel in 2009.  
 PR

O
JE

C
T

 H
IST

O
R

Y
: 

This project w
as first presented at the A

ugust 12, 2026, H
istoric D

istrict B
oard of R

eview
 

M
eeting w

here the original scope of w
ork included the sign presented currently, as w

ell as the 
rem

oval of tw
o illum

inated ‘K
essler’ signs and a projecting sign on the R

iver Street sign. These 
w

ere approved at the last m
eeting, but the issue w

ith the illum
inated w

all sign w
as that the 

presented sign could not be approved w
ithout variances.  

The H
D

B
R

 decision from
 the A

ugust m
eeting w

as as follow
s: 

The Savannah H
istoric D

istrict Board of Review
 does hereby continue the request to install one new 

internally illum
inated w

all sign on the Bay Street elevation of the hotel located at 102 W
est Bay Street, to 

the Septem
ber 9, 2026, H

istoric D
istrict Board of Review

 M
eeting to allow the applicant tim

e to address 
the follow

ing: 

1. 
C

hange the internal illum
ination to external illum

ination to m
eet the ordinance or apply for a 

variance to potentially m
aintain the internal illum

ination. 

2. 
Scale dow

n the sign to m
eet the 30 square foot m

axim
um

.  

The petitioner has chosen to pursue three variances to m
aintain the internal illum

ination, to have a larger 
sized sign than the 30 square foot m

axim
um

, and to m
aintain the location of the new

 sign in the sam
e 

location on the B
ay Street building frontage as the B

ohem
ian sign.  

AN
D

 

Approve the request to rem
ove the ‘Kessler’ signs and associated repairs, and replacem

ent of the 
externally illum

inated projecting sign on the River Street elevation w
ith the follow

ing condition to be 
review

ed and approved by staff for the final design, because it is otherw
ise visually com

patible and m
eets 

the standards: 

1. 
Select an approved m

aterial for the sign to either be wood or a m
aterial sim

ilar in texture or 
appearance to w

ood. 

The applicant is w
orking on the redesign to use a w

ood grain background in order to m
ake the sign 

com
pliant. There is a tem

porary sign decal in place as the hotel has already rebranded.  

 FIN
D

IN
G

S: 
The follow

ing standards from
 the Sec 7.8 - Savannah D

ow
ntow

n H
istoric D

istrict O
rdinance 

apply: 
V

isual C
om

patibility C
riteria. To m

aintain the special character of the Savannah D
ow

ntow
n 

H
istoric 

D
istrict 

as 
identified 

in 
the 

architectural 
survey 

and 
visual 

analysis, 
new

 
construction and any m

aterial change in appearance shall be consistent w
ith the standards, 

criteria and guidelines developed for the district. The applicable criteria below
 shall be used 



Staff R
eport - C

ertificate of A
ppropriateness   

 
M

PC
 File N

o. 26-003248-C
O

A
  

102 W
. B

ay St.     
O

ctober 14, 2026  

Page 3 

to assess new
 construction and m

aterial changes. These criteria shall not be the basis for 
appeal to any board, com

m
ission or adm

inistrator described in this O
rdinance, or to the 

M
ayor and Alderm

en.  
R

elationship of m
aterials, texture and color. The relationship of m

aterials, texture and 
color of the facade of a building or structure shall be visually com

patible w
ith the 

predom
inate m

aterials, textures, and colors used on contributing buildings and 
structures to w

hich the structure is visually related. 
Signs. Signs, w

here perm
itted, shall be visually com

patible w
ith contributing buildings 

and structures to w
hich they are visually related. 

The m
aterials of the signs are standard for signage including alum

inum
, acrylic lettering, painted 

SW
 6879 ‘G

renadine’ w
hich is a pink shade. This color is like the B

ohem
ian H

otel sign and 
w

ould m
aintain a balance from

 the old to the new
 signage in color w

ith no drastic change.  
The rectangular shape of the sign is typical for a larger, new

er hotel building and is com
patible 

w
ithin the area. The larger size of the sign is still appropriate to the size of the building façade 

and does not overpow
er the Factors W

alk area.  
The applicant provided inform

ation about the square footage of the hotel next door, the C
otton 

Sail, w
hose w

all sign is 70 square feet and the nearby H
yatt R

egency sign w
hich is 75 square 

feet. In term
s of the visual com

patibility of the O
rielle sign’s size, it w

ould not be a detrim
ent to 

the historic integrity of the surrounding contributing buildings.  
H

istoric Special Sign D
istrict B

oundaries. 
F

actors W
alk Sign D

istrict. The Factors W
alk Sign D

istrict shall include any area 
located w

ithin the Factors W
alk C

haracter Area of the Savannah D
ow

ntow
n H

istoric 
O

verlay D
istrict. This area is divided into tw

o (2) sectors: 
Sector “A” is that area located betw

een Bay Street and the building line or 
extension thereof of the structures situated along Factors W

alk and above a line 
equal to the ground elevation of the centerline of Bay Street 

The B
ay Street side of the building is part of Sector A

. 
Signs A

llow
ed in H

istoric Special Sign D
istricts. Sign types in historic special sign districts 

shall be allow
ed in accordance w

ith the follow
ing table. Regardless of sign type, w

ith the 
exception of decorative pole signs and signs painted on w

alls, non-illum
inated signs that are 

three (3) square feet in size or less shall be perm
itted w

ithout a sign perm
it (C

O
A). 
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Special Sign Standards for the Savannah D
ow

ntown H
istoric, C

ity M
arket, B

roughton 
Street, F

actors W
alk and N

eighborhood Sign D
istricts. 

Sign Illum
ination. 

Signs shall not be illum
inated unless specifically indicated below

. 
W

all signs are allow
ed to be illum

inated, but in the Factor’s W
alk D

istrict, they are only 
perm

itted as externally illum
inated, hence the variance request to m

aintain the internal 
illum

ination like the previous sign had.  
R

estrictions on M
aterials. 

Signs using reflective paint, lettering or graphics; and 
Paper, cardboard and dry erase boards shall not be used as m

aterials for signs. 
N

one of the above prohibited m
aterials are proposed.  

G
round, Projecting and W

all Signs. 
F

actors W
alk Sign D

istrict. 
Projecting Signs and W

all Signs. 
O

nly one (1) projecting or w
all sign shall be perm

itted for each business 
establishm

ent. W
here a business establishm

ent fronts on m
ore than one (1) 

street or pedestrian w
alkw

ay providing public access to the establishm
ent, 

one (1) projecting or w
all sign for each frontage providing public access 

shall be perm
itted.  

This is a large hotel w
ith m

ultiple frontages and public access points, from
 both the B

ay Street 
and R

iver Street elevations. H
aving a w

all sign on one elevation, and a projecting sign on 
another elevation is appropriate and m

eets the standard in this case.  
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A projecting or w
all sign shall be located upon the signable area of the 

building. 
The standard is not m

et, per the ordinance. The proposed placem
ent of the sign w

ould not be 
w

ithin the signable area on the B
ay Street façade based on the w

ay “signable area” is defined in 
the ordinance:  

“That area of the façade of a building up to the roofline, free of 
w

indow
s and doors or m

ajor architectural detail, to w
hich a sign m

ay 
be attached or erected; provided, how

ever, that the ‘signable area’ 
shall be further restricted to the horizontal area along the building 
façade below

 any upper story w
indow

s or at the top of the façade 
above any w

indow
 w

hen a principal use structure is greater than one 
story in height.” 
A

s seen in the im
age to the left, this w

ould not be possible to achieve 
on this building, nor w

as the B
ohem

ian H
otel sign able to m

eet the 
standard. The variance request for this is reasonable and the only 
solution to m

aintain a sign in this area.  
 W

all signs shall not extend to w
ithin one (1) foot of the edge of the 

building, nor shall it project out from
 the building façade m

ore than 15 
inches. 

The standard is m
et.  Such signs m

ay be externally illum
inated in accordance w

ith Sec. 9.9.6 and 
9.9.17.g.i. 

The standard is not m
et, thus the variance request. The proposed illum

ination w
ould be sim

ilar to 
w

hat w
as seen on the B

ohem
ian H

otel sign, w
ith individually lit letters on an opaque 

background.  
M

axim
um

 Sign A
rea. 

M
axim

um
 Sign Area. 

The m
axim

um
 sign area shall not exceed the follow

ing: 
Except for Factors W

alk, below
 the Bay Street level, w

all signs shall be 
perm

itted one (1) square foot of sign area per linear foot of building frontage 
occupied by each ground level principal use up to a m

axim
um

 of 30 square feet.  
W

hile the building frontage on the B
ay Street elevation w

ould allow
 for the 64 square feet of 

signage, the standard notes that the m
ax is 30 square feet regardless.  
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V
A

R
IA

N
C

E
 C

R
IT

E
R

IA
 

The follow
ing standards from

 the Sec 3.21.10 V
ariance C

riteria apply: 
V

ariance C
riteria. 

C
riteria for A

pproval. The responsible review
 authority shall m

ake a finding that the 
variance criteria does com

ply or does not com
ply w

ith each individual criterion 
provided below

. The Zoning Board of Appeals shall consider the criteria below
 w

hen 
determ

ining w
hether a variance shall be provided: 

A
s noted previously, the three requested variances include: 

1.
Except for Factors W

alk, below
 the Bay Street level, wall signs shall be perm

itted one (1) square
foot of sign area per linear foot of building frontage occupied by each ground level principal use
up to a m

axim
um

 sign area of 30 square feet. [9.9.17.3.c.iv]
To allow

 a 64 square foot sign w
here the lim

it for Factor’s W
alk is 30 square feet. 

2.
Such signs m

ay be externally illum
inated in accordance with Sec. 9.9.6 and 9.9.17.g.i.

[9.9.17.3.a.vi]
To allow

 for internal illum
ination. 

3.
A projecting or w

all sign shall be located upon the signable area of the building. [9.9.17.3.a.ii]
To allow

 for placem
ent of the sign on the side of the w

all in the sam
e location as the B

ohem
ian sign. 

G
eneral C

onsistency. The variance shall be consistent w
ith the intent of this 

O
rdinance 

and 
the 

C
om

prehensive 
Plan 

and 
shall 

not 
be 

injurious 
to 

the 
neighborhood or otherw

ise detrim
ental to the public health, safety, or w

elfare. 
The standard is m

et. The variances are not detrim
ental to the public health, safety, or w

elfare. It 
aligns w

ith the C
om

prehensive Plan’s quality of life goals such as tourism
, the hospitality 

industry, and econom
ic developm

ent.  
Special C

onditions. 
Special conditions and/or circum

stances exist w
hich are peculiar to the land, 

buildings or structures involved and w
hich are not applicable to other lands, 

buildings or structures in the sam
e zoning district. 

The special conditions and/or circum
stances do not result from

 the actions of the 
applicant. 

W
ith regard to the structure, the building frontage could typically allow

 for the ability to exceed 
the 30 square foot w

all sign lim
it in other D

-W
 locations that are not part of Factor’s W

alk. The 
ordinance definition of “signable area” is not possible to w

ork w
ithin because the building 

elevation does not have the space available in a w
ay that satisfies that condition.  

Internally illum
inated signs are found on surrounding hotels along the Factor’s W

alk sign 
district.  

https://online.encodeplus.com/regs/savannah-ga/doc-viewer.aspx#secid-5820
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 The condition of the building are not a result of actions of the applicant; they are existing 
conditions.  The special conditions and/or circum

stances are not purely financial in nature so as 
to allow

 the applicant to use the land, buildings or structures involved m
ore 

profitably or to save m
oney.   

W
hile any business establishm

ent has a financial interest, the proposed sign variances, if granted, 
are not purely financial in nature but also as a w

ayfinding sign for the building.  
Literal Interpretation. Literal interpretation of the provisions of the regulations 
w

ould deprive the applicant of rights com
m

only enjoyed by other properties in the 
sam

e zoning district under the term
s of the O

rdinance and w
ould result in 

unreasonable hardship on the applicant. 
This is show

n to be the case w
hen the C

otton Sail H
otel next door to this building has a 70 

square foot sign, and the H
yatt R

egency has a 75 square foot sign. 
M

inim
um

 Variance. The variance, if granted, shall be the m
inim

um
 variance 

necessary to m
ake possible the reasonable use of land, buildings, or structures. 

The standard is m
et. The signage is not possible w

ithout the variance for the signable area under 
the current sign standards. The internal illum

ination request is not asking for m
ore than w

hat had 
already been there previously, and the size is still w

ithin reason of the B
ay Street building 

frontage and not unlike its hotel neighbors w
ith larger signs.  

Special Privilege N
ot G

ranted. The variance shall not confer on the applicant’s 
property any special privilege that is denied by this O

rdinance to other lands, 
buildings or structures in the sam

e zoning district. 
The variance w

ould not confer special privilege, as is seen by the larger hotel signs directly 
adjacent to the O

rielle, w
ith the O

rielle sign being sm
aller than those it is visually related to.  
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 ST
A

FF R
E

C
O

M
M

E
N

D
A

T
IO

N
: 

A
pprove the request to install one (1) internally illum

inated w
all sign, along w

ith the three 
requested variances from

 the standards that read: 
 

1. 
E

xcept for F
actors W

alk, below
 the B

ay Street level, w
all signs shall be perm

itted one (1) 
square foot of sign area per linear foot of building frontage occupied by each ground level 
principal use up to a m

axim
um

 sign area of 30 square feet. [9.9.17.3.c.iv] 
T

o allow
 a 64 square foot sign w

here the lim
it for Factor’s W

alk is 30 square feet;  
 

2. 
Such signs m

ay be externally illum
inated in accordance with Sec. 9.9.6 and 9.9.17.g.i. 

[9.9.17.3.a.vi] 
T

o allow
 for internal illum

ination; 
 

3. 
A

 projecting or w
all sign shall be located upon the signable area of the building. [9.9.17.3.a.ii] 

T
o allow

 for placem
ent of the sign on the side of the w

all in the sam
e location as the B

ohem
ian sign;  

  because the design standards and the variance criteria are m
et.  

      M
W

: C
C

 
  N

ote: 
T

his recom
m

endation could change subject to new
 inform

ation provided at the H
istoric D

istrict 
B

oard of R
eview

 m
eetings. Final decisions w

ill be m
ade by the H

istoric D
istrict B

oard of R
eview

 at 
the public hearing based on inform

ation provided at the m
eeting, as w

ell as inform
ation subm

itted 
for the staff recom

m
endation. 

           

https://online.encodeplus.com/regs/savannah-ga/doc-viewer.aspx#secid-5820
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