
History of Zoning Ordinance Update 
 

Revisiting a Presentation from a Joint Workshop with the  
City of Savannah Mayor & Aldermen, Chatham County 
Commission and Metropolitan Planning Commission 

Held on March  20, 2012 
 

September 1, 2015 



Unified Zoning Ordinance (UZO) 

Planning Commission Workshop 
March 20, 2012 



Early Acknowledgements Regarding 
Zoning Ordinance Concerns 



1960’s and 1970’s 

 
 
 
• Memos dating back to 1962 identify zoning ordinance issues 

and suggest a need for revisions to the city zoning ordinance. 
 
• Memos also cite a lacking foundation for land planning (i.e., a 

Comprehensive Plan and small area plans) to provide 
guidance in the development of appropriate zoning 
regulations. 
 

• Fred Bair, nationally-known zoning consultant, hired to revise 
zoning ordinances in 1970s.  Project abandoned after two 
years.  Bair prepared ordinances for Norfolk, Honolulu and 
Anchorage. 
 

 
 



Memo Quotes that Still Apply Today 

 
 
 
• “Excessive development standards in some…older sections in the 

community have made it necessary for a large number of requests 
for variances…” 

 
• “The incompatibility of various types of land uses has not always 

been recognized within the zoning program.  As a result, 
incompatible uses have been permitted within specific zoning 
districts.” 
 

• “The present zoning program has been relatively ineffective in 
preventing the further deterioration of deteriorated residential 
areas.  In such cases there is a tendency to permit these…areas to 
be invaded by non-residential uses which are incompatible with the 
residential environment.” 

 
 

Don Mendonsa Memo, “Land-Use Planning Policy”, March 29, 1962 



More Quotes 

 
 
 
• “Off-street parking requirements in some instances have very 

little relationship to the traffic generating ability of certain 
uses.  In addition, off-street parking requirements have at 
time been imposed in areas where land for facilities is not 
available.” 
 

• “Changes to the zoning map are often processed without 
proper consideration…being given to the availability or non-
availability of similarly zoned land within the area and without 
proper regard for the impact of the proposed changes on the 
general area in which the property in question is located.” 

 
 

 
Don Mendonsa Memo, “Land-Use Planning Policy”, March 29, 1962 



Citizen Petition Spurs UZO 



 
 
 
 

Background 
 

Citizen group file zoning 
amendment petition with 

County to request  to 
develop a new zoning 

ordinance 
 

Three group members 
were Planning 
Commissioners 

 
Evolved from work on 
Islands Land Use Plan 

 
Co. Comm.  unanimously 

recommended a 
“comprehensive rewrite” 

of County zoning & 
subdivision regulations 

 
 

 
 
 

Where UZO Began (1997) 



1998-2000 

1998:  County Commission approves petition to create a new zoning 
ordinance on March 27.  Delayed approval to research funding.  
Ultimately determined that update was to be accomplished by 
MPC staff without additional funding. 

 
1999:  No data. 
 
2000: In the fall, a questionnaire is distributed to the Planning 

Commission to solicit members concerns on zoning-related 
issues such as: 

  
• Administration 
•   Zoning Districts 
•   Development Standards 
•   And, any other related concerns 



Tricentennial Plan Initiated 



Initial Discussion (2001) 

•  Three (3) meetings were held with the Planning Commission and some 
elected officials to discuss issues and procedures related to an update 
of the Comprehensive Plan and zoning ordinances for unincorporated 
Chatham County and the City of Savannah. 

 (January 30, April 18, June 27) 
 
• July 10, 2001: Planning Commission recommends funding of the Tri 

Plan to City Council and the County Commission 
 
 



 
 

 
 
 
 
 

 

Comprehensive Plan =  Adopted        
long-range  Vision Plan  

Unified Zoning Ordinance = Land use laws and 
procedures that also implement the 

Comprehensive Plan , and other plans and policies 



Key Events: 
 

Program Manual Completed 
 

Funding Provided 
 

Consultants Selected by 
Selection Committee 

 
Steering and Advisory 

Committees Begin Meeting 
 

Public Kick-off Meeting 
 

Public Opinion Survey 
Completed 

 
 
 

 
 
 

2002:  Tricentennial Plan Underway 

Source:  Savannah Morning News, 2002 



Manual Included Information 
on the following: 

 
Strategic Plan 

 
Comprehensive Plan Update 

 
Zoning Ordinance Update 

 
Tasks, Scheduling & Phasing 

 
Kick-off Activities 

 
Work Program 

 
Public Participation Plan 

 
Consultant Selection Process 

 

 
 
 

Program Manual Developed (2002) 

Includes “Zoning Update Priorities”  



Update Goals and Zoning Priorities 

Basic Goals of the Comprehensive Plan 
and Zoning Ordinance Update 

 
 
Establish sound land use policy as the 

basis for zoning 
 

Make zoning ordinances easier to use 
 

Replace accumulation of short-term 
fixes with long-term strategies 

 
Increase flexibility while reducing 

uncertainty 

Source: Comprehensive Plan and Zoning Update Program, Program Manual, February 22, 2002 



 
 

 

Existing Zoning Ordinances 

• Year Initially Adopted 
 City: 1960 / County: 1961 
 
• Last Major Revision 
 City: Never / County: Never  
 (Numerous amendments over decades) 
 
• Number of Zoning Districts 
 City: 70 / County: 56   
 (Total: 126 districts) 
 
• Current Number of Pages                
 (as of October 13, 2011) 
 City: 570/ County: 337 
 (Total: 907 pages) 
 
  
 
 

 



Related Land Use and Zoning Plans   
Since 2001 



 
 
 
 
 
 

Background 
 

Adopted by County 
Commission on June 8, 

2001 
 

Environmental Overlay 
district created 

 
Town Center Overlay 
Districts created for 
Wilmington Island 
Whitemarsh Island 

 
Thirteen (13) areas 

rezoned 
 
 
                
 

 
 
 

Islands Land Use Plan (2001) 



 
Background 

 
 
 
 

Comprehensive Plan  
Consists of:  

 
Community Assessment 

Report 
(Data Gathering) 

 
Community Agenda 

(Strategic Plan) 
 

Community Participation 
Plan 

(Required by State prior to 
adoption) 

 
 
 
 
 
 

 
 
 

Comprehensive Plan (2002-2006) 

Left: Community Assessment Report 

Right:  
Community Agenda Report 

Right:  
Community Participation Plan 



 
 
 
 

Background 
 

Adopted by County 
Commission in April, 2003 

 
Included: 

 
Inventory & Assessment 

 
Vision, Goals, Objectives 

& Strategies 
 

Land Use Plan 
 

Implementation Strategy 
 

Rezonings 
 
 
 
 
 

 
 
 

Southeast Land Use Plan (2003) 



Background 
 

2004:  MPC begins land use 
and zoning study 

 
2005:  City hires consultant 

to prepare revitalization plan 
for West Savannah 

neighborhood 
 

2006: Urban designer hired 
to develop design standards 
for Augusta Avenue Corridor 
& Bay Street Revitalization 

 
2007:  West Savannah 

neighborhood rezoning 
approved; other areas not 
rezoned (e.g., Hudson Hill) 

 
 

 
 
 

Westside Land Use and Rezoning Plan      
(2004-2007) 



 
 
 
 

Background 
 

Study began in 2001 
(included advisory 

committee & design 
standards committee) 

 
Volume I: Extensive Study 

of Neighborhood 
Conditions (2003) 

 
Mid-City Rezoning (2005) 

 
Served as format for the 

Unified Zoning Ordinance 
 
 
 
 
 
 
 

 
 
 

Mid-City Land Use & Rezoning Plan          
(2003-2005) 



Savannah River Landing (2004) 

A master plan with an emphasis on mixed-use, 
walkable blocks and public space…a modern 

version of the Oglethorpe Plan. 

Amendments to PUD-
MXU district required in 
addition to working with 

City infrastructure 
departments. 



New Hampstead PUD (2005) 

Total Acres = 4045  
 

Commercial Acres = 178 
  

Dwelling Units = 11,275  



 
 
 
 
 

Background 
 

Streamlined an often 
contentious review 

process 
 

Created a hierarchy of 
antenna types  

(stealth preferred) 
 
 

Worked with wireless 
providers and tower  

builders—no objections 
at Planning Commission 

meeting 
 

 
 
 
 

 
 
 

Wireless Telecommunications Ordinance 
(2007) 



Historic District Revisions (2008-09) 

•Historic District Design Standards Revised  
•Design / Site Plan Review Policy Implemented 



Work Prior to Draft Release 



 
 
 
 
 

Researched multiple 
documents to find zoning 

relationships and to identify 
zoning issues 

 
City/County zoning 

ordinances 
 

City/County Codes 
 

Engineering Policies 
 

Urban Redevelopment Plans 
 

Comprehensive Plan 
 

Application  Forms 
 

Sought assistance from 
County Engineering & BSRS; 
City Development Services 

 
 
 

 
 
 

Preparing to Draft the UZO  
(2006) 



Provides 
Direction 
to Draft 
Zoning 

Ordinance 

Recognizes  
Approaches 

by Other 
Communities 

Asks  
Questions to 

Stimulate 
Discussion 

Identifies 
Present  

Processes,  
Standards 
 & Issues 

 

 
 

Educational 
Tool 

   
 

Zoning  
Assessment 

Report 

Zoning Assessment Report (2007)  

Overview presented at April 3, 2007 Special Meeting.  
Report provided  



 
Background 

 
City and Codes have been 

reviewed to identify sections 
that have a relationship to 

zoning. 
 

Some amendments will likely 
be necessary. 

 
Staff is identifying how Code 
sections will be affected by 

UZO.  Info will be shared 
with City and County 

attorneys for a 
recommendation 

 
 
 

Relationship to City and County Code  
(2007) 



Staff Develops UZO Framework and Draft 

Tasks Included: 
•Evaluation and research 
•Meeting with MPC/City/County staffs 
•Drafting 
•Review drafts  with applicable staffs 
•Revisions /  more research, where needed 
•Review again with applicable staffs 
•“Final” Staff Draft for Technical Committee 
 



30 members,  
public and private 

sector accept invitation 

 

Met monthly             
(April 2007- March 

2010) 

 

Reviewed drafts 
prepared by MPC staff 

(in conjunction with 
County and City staff) 

 

 

Technical Committee Develops UZO 
Framework 

A typical meeting of the Technical Committee.  Minutes of all meetings were posted 
on www.UnifiedZoning.org before the release of the UZO first draft. 

http://www.unifiedzoning.org/


Background 
 
 
 

Reviewed UZO draft 
prepared by Technical 

Committee 
 

Approximately 80 agreed 
to participate                  

(30-40 avg. attendance) 
 

13 County neighborhoods 
represented 

(76 contacted) 
 

20 City neighborhoods 
represented                      

(95 contacted) 
 

12 meetings held in 2010 
2 meetings held in 2011 

(Total meeting time: 24 
hours) 

                
 

 
 
 

Advisory Committee Refines Draft 

First Meeting of Advisory Committee, April 8, 2010 



Advisory Committee 
Questions and Comments 

Document 
 

Comments and questions 
from each meeting placed 

into a document and 
answered by staff 

 
Staff responded to 405 

questions or comments in 
2010 alone 

 
 

Questions and answers 
divided by UZO chapters 

for ease of use 
 
 
 
 
 

 
 
 

Advisory Committee Meetings 

Available for view at:  www.UnifiedZoning.org 



 
During drafting process, 
community meetings (in 

addition to neighborhood 
meetings) were held to 

provide awareness of the 
MPC and its programs, the 

UZO and to 
to educate the public 

about zoning 
 

Opportunity for residents 
to share zoning concerns 

 
21 Community meetings 

 
2007: 5 
2009: 5 

2010: 11 
 
 

 
 
 

Community-wide Meetings 

Right:             
Frank Murray Community Center             
(April 23, 2009) 

Left:            
Hesse Elementary School           
 (April 28, 2009) 



 
 
 
 

Provide awareness  
of the UZO and to educate 

the public about zoning 
 

Opportunity for residents 
to share zoning concerns 

and to discuss issues 
specific to each 
neighborhood 

 
 

 
 
 

Neighborhood Meetings 

Purpose 
 

MPC staff makes a presentation to the Liberty City Neighborhood Association. 



 
 
 

How Were Neighborhoods Contacted? 

Approximately 177 neighborhood and property owner’s associations have been contacted 
about a possible neighborhood meeting to discuss the Unified Zoning Ordinance.   
 
As of November 30, 2011, 14 associations have responded and have had such a meeting. 
 
Neighborhood associations were identified by the following methods:  
1) Neighborhood list available from Bureau of Public Development (City only);  
2) Neighborhoods that were registered with the Ga. Secretary of State (as of May 2011);  
3) Neighborhood watch list (County only) 
4) Neighborhoods found through White Pages.   
 
A list of city and county neighborhood and property owner’s associations appears in the 
next two slides.   



 
 
 

Known City Residential Associations 

• Abercorn Heights / Lamara Heights/Poplar 
Heights/ Ridgewood 

• Ardsley Park/Chatham Crescent NA, Inc. 
• Avondale Neighborhood Watch 
• Bacon Park 
• Baldwin Park NA 
• Beach Historic NA 
• Ben Van Clark Park NA 
• Ben Van Clark Park NOA 
• Bent Oaks HOA, Inc. 
• Bradley Pointe South 
• Canebrake Community POA, Inc. 
• Carver Heights NA 
• Carver Village / Heights Mission 

Improvement District 
• Cloverdale NA 
• Coffee Bluff Plantation  HOA, Inc. 
• Coffee Bluff Plantation NA 
• Coffee Pointe HOA, Inc. 
• Colony Park of Sav UOA, Inc. 
• Colonial Village NA 
• Cumberland Point HOA, Inc. 
• Cuyler-Brownville NA 
• Dixon Park NA 
• Downtown Historic Preservation 
• Downtown Residents Association 
• East Savannah Community Assoc. 
• Eastside Concerned Citizens 
• Edgemore/Sackville 
• Edgewater Oaks 
• Fairway Oaks NA 
• Fairway Oaks Assoc. NA 
• Feiler Park NA 
• Feiler Terrace Community NA 
• Forest Acres Comm. Assoc. 
• Gateway Village HOA, Inc. 
• Godley Park HOA, Inc. 
• Gordonston Neighborhood Orgz. 

 
 
 
 
 
 

• Habersham Plantation HOA, Inc. 
• Habersham Woods 
• Halcyon Bluff Comm. Assoc. 
• Highland Falls, OA, Inc. 
• Highlands Crossing HOA, Inc. 
• Historic District Resident Assoc. 
• Historic Victorian NA 
• Holland Drive Townhouse Assoc. 
• Holly Heights NA 
• Hoover Creek Plantation CA, Inc. 
• Hudson Hill NA 
• Kensington Park Community Assoc. 
• Jackson Park NA 
• Jackson Woods Court HOA, Inc. 
• Kensington Park Assoc., Inc. 
• Knollwood Townhomes CA, Inc. 
• Leeds Gate Townhome CA, Inc. 
• Live Oak NA 
• Longview Bluff POA, Inc. 
• Magnolia Park 
• Mayfair NA 
• Metropolitan Community Organiz 
• Midtown NA 
• New Hampstead POA, Inc. 
• Oakland Park NA 
• Ogeecheeton / Dawes Ave. Comm. 

Organization 
• Oglethorpe Place HOA, Inc. 
• Olin Heights NA, Inc. 
• Paradise Park/Oakhurst NA 
• Parkside NA 
• Pine Gardens NA 
• Poplar Place NA 
• Preserving Savannah Neighborhoods 
• The Reserve @ Savannah Harbor 
• Rivermoor HOA, Inc. 
• The Rose Dhu Marsh HOA, Inc. 
• Sandfly Comm. Betterment Assoc. 

 

 

• The Shadows of Plantation Oaks, HOA, Inc. 
• Sherwood Homes Assoc., Inc. 
• South Oaks Place, HOA, Inc. 
• Southern Woods POA, Inc. 
• Spring Lake HOA 
• Summerside NA 
• Sunset Park NA 
• Sweetwater Station HOA, Inc. 
• Sylvan Terrace 
• Tatemville Comm. Improve. Assoc. 
• Terrace Heights NA 
• Thomas Square NA 
• Tremont Park NA 
• Twickenham Neighborhood Orgz. 
• New Thomas Square NA 
• Vernon River HOA, Inc. 
• Victorian District NA 
• Victory Heights NA 
• Waverly HOA, Inc. 
• Weslyn Park Townhomes, POA, Inc. 
• 9100 White Bluff Rd. COA, Inc. 
• Wild Heron Villas HOA, Inc. 
• Willow Point at Godley Park HOA, Inc. 
• Wilshire Area NA 
• Windsor Crossing CA 
• Windsor Forest NA 
• Woodville Comm. Action Orgz. 
• Yorktown Place HOA 

 



 
 
 

Known County Residential Associations 

• Beaulieu Farms POA, Inc. 
• Berwick Lakes HOA, Inc. 
• Berwick Lakes Lakefront HOA, Inc. 
• Berwick Plantation 
• The Bluff Owners Assoc., Inc. 
• Bull River Plantation Assoc., Inc. 
• Burnside Island NA, Inc. 
• Canebrake Road Neighborhood Watch 
• Causton Bluff HOA 
• Cedar Walk HOA, Inc. 
• Chapel Park @ Berwick HOA, Inc. 
• Commodore Point Residents Assoc., Inc. 
• Copperfield Plantation HOA, Inc. 
• Cottages at Autumn Lakes, HOA 
• The Cottages at Turner's Creek COA, Inc. 
• Dutch Island HOA, Inc. 
• Dutch Island Resident Association, Inc. 
• Emerald Plantation HOA 
• The Enclave @ Berwick Plantation HOA, 

Inc. 
• Fiddler's Crossing HOA, Inc. 
• Forest Cove, POA, Inc. 
• Four Star Community Assoc. 
• Georgetown Community Services Assoc., 

Inc. 
• Green Island Road Commons HOA, Inc. 
• Grimball Estates HOA, Inc. 
• The Grove Hill HOA, Inc. 
• Half Moon River HOA, Inc. 
• Harbour Creek Association, Inc. 
• Henderson HOA 
• Island Creek HOA, Inc. 
• Island Community Neighborhood Watch 
• Kingswood NA, Inc. 
• Lakeview Association of Savannah, Inc. 
• The Landings Association, Inc. 
• Lamarville Community Assoc., Inc. 
• Legacy Square HOA, Inc 
• Lighthouse Point CA 

 
 
 
 
 

• Little Ogeecheton/Cottonvale Rd. 
Neigh. Watch 

• Long Point POA, Inc. 
• Long Point Hammock HOA, Inc. 
• Marsh Harbor HOA, Inc. 
• The Marshes HOA, Inc. 
• Mercer Place HOA, Inc. 
• Mistwoode HOA, Inc. 
• Mosswood HOA, Inc. 
• Mulberry Hill NA, Inc. 
• Oak Bluff Owners Assoc., Inc. 
• Oak Lane Assoc., Inc. 
• Oatland Island Neighborhood Watch 
• Oemler Point 
• Offshore HOA, Inc. 
• Olde Towne Place HOA, Inc. 
• Olde Towne/ Buccaneer Trace / 

Wilmington Park Neighborhood Watch 
• Orchid Isles HOA, Inc. 
• Palmetto Cove HOA, Inc. 
• Peter's Quay 
• Pin Point Neighborhood Watch 
• Pin Point Betterment Assoc., Inc. 
• Quacco Road/Larurelwood 
• River's Edge HOA, Inc. 
• Runaway Point Neighborhood Watch 
• Salt Creek Landing HOA, Inc. 
• Sandfly Community Betterment Assoc., 

Inc. 
• The Settlement on Wilmington HOA, 

Inc. 
• South Harbor Isles Assoc., Inc. 
• South Harbor Protective As 
• soc., Inc. 
• Southbridge HOA, Inc. 
• Southbridge Neighborhood Watch 
• Southeast Chatham County 
• Spanish Hammock Community 

Association 
 
 

 

Steeple Run NA 
Stonebridge @ Berwick Plantation HOA, Inc. 
Stonelake Townhomes POA, Inc. 
Sugar Mill Neighborhood Watch 
Talahi Island HOA, Inc. 
Talahi Island Neighborhood Watch 
Village @ Autumn Lakes HOA, Inc 
Village of Wild Heron POA, Inc. 
The Villages at Berwick HOA, Inc. 
The Village at Georgetown POA, Inc. 
Vista Point NA, Inc. 
Willow Lakes Plantation HOA, Inc. 
Wilmington Island Townehomes HOA, Inc. 
Wilmington Park HOA, Inc. 
Winterberry HOA, Inc. 
Wylly Island HOA, Inc. 
Wymberly Neighborhood Watch 
 
 

 



Multiple briefings and 
workshops have been held 

and will continue to be 
held with the Planning 

Commission. 
 

The Planning Commission 
serves in an advisory 

capacity with regard to 
the UZO, and will make a 
recommendation to the 

Mayor and Aldermen and 
the Board of County 

Commissioners. 
 

 
 
 

Briefings and Workshops to the Planning 
Commission 



Homebuilders Association 
 

Waters Avenue Advisory 
Committee 

 
SDRA 

 
Housing Authority 

 
Architects Focus Group 

 
Sign Focus Group 

 
Zoning Boards of Appeal 

 
Commercial Realtors 

Association 

 
 
 

Sampling of Other Meetings Held Before 
Public Release 

See handout for a complete listing of stakeholder meetings 

Presentation to the Chatham County Historic Preservation Commission, July 2010 



MPC staff has provided 
joint briefings to the 
Savannah Mayor and 

Aldermen and Board of 
County Commissioners 

 
Individual meetings held 
with elected officials to 

review their districts and 
city or county jurisdiction 

 
Joint elected official and 

Planning Commission 
workshop held in May 

2011 
 

 
 
 

Joint Elected Officials Meetings & Workshops 

County Chairman Pete Liakakis and Mayor Otis Johnson were among the 
participants at the May, 2011 workshop. 



Prior to the release of the 
initial public draft, 38 

groups were invited to 
participate  in an 

information session.  
Business, environmental, 
design, building and real 

estate groups among 
invitees. 

 
The purpose was to 

educate leaders about  
the UZO and to prepare 

them for possible 
questions from their 

members. 
 

 
 
 

General Stakeholders Meeting 

An overview of the Unified Zoning Ordinance is presented to representatives 
of the Savannah Tree Foundation, US Green Building Council, Savannah 
Riverfront Association and Savannah Development and Renewal Authority  
(June 23, 2011). 



 
 
 

Associations Invited to General Stakeholders 
Meeting 

• American Institute of Architects, Savannah 
Chapter 

 
• City Market 
 
• Commercial Realtors Alliance 
 
• Creative Coast 
 
• DeRenne Avenue Business Association 
 
• Downtown Business Association 
 
• Ellis Square Merchants Association 
 
• MLK-Montgomery Business Association 
 
• Savannah Apartment Association 
 
• Savannah Area Board of Realtors 
 
• Savannah Area Chamber of Commerce  
 
• Savannah Business League 

 

 
 
 
 
 
 

• Savannah Citizens for a Better Broughton Street 
 
• Savannah Downtown Design District 
 
• Savannah Riverfront Association 
 
• SEDA 
 
• Small Business Chamber of Savannah 
 
• South of DeRenne Association (SODA) 
 
• Southside Business Association 
 
• Tourism Advisory Council 
 
• Tourism Leadership Council 
 
• Visit Savannah 
 
• Wright Square Merchants Association 
 



Known neighborhood and 
property owner’s 

associations  were invited 
to attend one of two 

information sessions in 
prior to the release of the 

initial public draft.   
 

The purpose was to 
educate leaders about the 
UZO and to prepare them 

for possible questions 
from residents. 

 
18 neighborhoods were 

represented. 

 
 
 

Residential Leaders Meeting 

MPC staff explains how zoning districts were developed for  more than 93,000 
parcels in Savannah and unincorporated Chatham County. (June 11, 2011) 



Public Release Of First UZO Draft 
June 28, 2011 



 
 
 

UZO Hotline 

651-1499 
Monday –Friday 

8:30 am – 5:00 pm 



 
 
 

UZO Blog 



From July thru September 
2011, MPC staff was 

available every Monday 
from 5:00 to 6:30pm to 

assist the public.   
 
 

Sessions have been 
discontinued for the time 

being due to low 
participation.   

 
 

 
 
 

UZO Drop-in Sessions 

MPC staff assists a citizen with her questions regarding the UZO. 



Neighborhood Meetings 
Held  

(as of 11/30/11) 
 

Carver Village/Carver Hgts 
Ben Van Clark Park 

Cloverdale 
West Savannah 
Legacy Square 
Summerside 
Feiler Terrace 
Ardsley Park 
Downtown 
Hudson Hill 
Liberty City 

Victorian District 
Thomas Square 

Tatemville 
 

 
 
 

Neighborhood Outreach Continues 

Left:  
Cloverdale 
Neighborhood 
Association 
(July 21, 2011) 

Right:  
Carver Village/Carver Heights 
Neighborhood Association 
(July 7, 2011) 



 
 
 

Meetings with Individual Property and 
Business Owners Continues 

Face-to-face meetings provide an opportunity for staff to hear how the UZO 
draft  addresses real world situations.  The draft is an opportunity to test 
standards that have not yet been adopted, and to address any unintended or 
unanticipated consequences.   
 
To date, few property owners and business owners have contacted MPC staff.  
For those who have, refinements have been made where necessary.   
 
 
 



Meetings Held or Planned  
(as of 11/30/11) 

 
Savannah Business Forum* 

Project DeRenne Tech Comm. 
Tourism Leadership Council 

SDRA Board 
Inter. Ministerial Alliance 

Homebuilder’s Association* 
Chamber of Commerce 

Marina Operators* 
 
 

* More than one meeting 
 

 
 
 

Outreach to General Stakeholders Continues 

Left:  
Chamber of 
Commerce  Small 
Business Owner’s 
Council       
(September 15, 2011) 

Below:  
Savannah Business 
Forum  
(July 14, 2011) 



 
 
 

Specific Stakeholders Working with Staff 

• Chamber of Commerce/SEDA 
• SABOR (Savannah Area Board of Realtors) 
• HBA (Homebuilders Association) 
• AIA (Local Chapter of American Institute of Architects) 
• SCAD 
• SADA (Savannah Area Autodealers Association) 
• City/County Attorneys 

 



 
 
 

Other 

• Internal staff review underway 
 

• Continuing to work with City and County staffs 
 
• Draft 2 release (to show revisions, including how stakeholder 

comments have been addressed) 
 



 
 
 

What’s Happened Since March 2012  

• Page-by-page review of draft with Planning Commission 
 
• UZO renamed to NewZO (New Zoning Ordinances) 

 
• Short-term residential rental ordinance adopted by City 

 
• Worked with Chamber of Commerce to address various “sectors” 

(e.g., lodging, eating/drinking, retail/services) 
 
• 2014 stakeholder meetings: 1 

 
• October 2014: Draft 3 released 
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