DEVELOPMENT AGREEMENT

THIS DEVELOPMENT AGREEMENT (this “Agreement”) is made and entered into as
of this 28th day of March, 2024, by and between FORSYTH COMMONS HOLDINGS, LLC,
a Georgia limited liability company (“Forsyth”); SAVANNAH ECONOMIC DEVELOPMENT
AUTHORITY, a public corporation of the State of Georgia (“SEDA”); and THE MAYOR AND
ALDERMEN OF THE CITY OF SAVANNAH, a municipal corporation existing under the laws
of the State of Georgia (“City”). Forsyth, SEDA and City are hereinafter collectively referred to
as “Parties” and individually as “Party.”

WITNESSETH:

WHEREAS, Forsyth is or will be the owner of six (6) parcels of real estate located in the
corporate limits of the City of Savannah adjacent to Forsyth Park and identified by the Chatham
County Tax Commissioner as PINs: 20044 25001, 20044 25002, 20044 24001, 20044 24002,
20044 24003, and 20044 24008, and being more specifically described in Exhibit A attached
hereto and incorporated herein by reference (the “Property”);

WHEREAS, Forsyth desires to develop the Property for commercial and office purposes,
including a three (3) story subsurface parking garage and office buildings (the “Project”);

WHEREAS, City desires to create public parking adjacent to Forsyth Park;

WHEREAS, in order to facilitate the Project, Forsyth shall convey the Property to SEDA
and Forsyth shall demolish the existing structures on the Property and construct on the Property,
subject to certain conditions set forth herein, a three (3) level subsurface parking garage for City
(the “Parking Garage”), and two or more office buildings to be constructed above the Parking
Garage (the “Office Buildings”), and as part of the Project Forsyth shall construct public restrooms
at Forsyth Park (the “Public Restrooms™).

WHEREAS, SEDA will enter into an intergovernmental agreement with City pursuant to
which SEDA will issue a series of bonds (“Bonds”), at the request of City, in the approximate
principal amount of Thirty-One Million Three Hundred Fifty Thousand and No Dollars
($31,350,000.00), for the construction of the Parking Garage and the Public Restrooms, including
capitalized interest and bond financing and closing costs;

WHEREAS, upon completion of the Parking Garage and the Office Buildings, SEDA
shall lease the Parking Garage to City and the Office Buildings to Forsyth;

WHEREAS, the Project will serve as a gateway entrance to City's Historic District and
Forsyth Park and City believes that the proposed development of the Property, together with the
benefits to be derived from the Parking Garage and the Public Restrooms, will be in the best
interests of the citizens of City; and

WHEREAS, Forsyth, SEDA and City now desire to set forth the proposed development
of the Property in greater detail and have agreed to enter into this Development Agreement to
evidence such understandings, agreements and commitments.



NOW, THEREFORE, for and in consideration of the agreements set forth herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. Incorporation of the Recitals. The recitals of this Agreement are incorporated
herein as if fully set out below.

2. Project. The Property is located south of the Historic District and is generally
bounded by Barnard Street to the west, Whitaker Street to the east, West Waldburg Street to the
north, and West Park Avenue to the south. Upon the issuance of the Bonds Forsyth will convey
the Property to SEDA by Quitclaim Deed (the “Property Deed”), and SEDA and Forsyth shall
develop the Property pursuant to applicable laws governing properties located in the Victorian
District of the City of Savannah. The Property is currently fully developed as commercial offices.
The proposed development will include the demolition by Forsyth of existing structures on the
Property, the construction by Forsyth of the Parking Garage in the subterranean portion of the
Property, as more particularly described in Exhibit B attached hereto and incorporated herein by
reference, and the construction by Forsyth of two or more office buildings on the Property above
the Parking Garage on either side of Howard Street (the “Office Buildings”). To the extent that
the subsurface construction of the Parking Garage is built under Howard Street or encroaches into
Whitaker Street, West Waldburg Street or West Park Avenue, City shall, at no additional cost or
expense, grant certain easements and/or encroachment permits under these rights-of-way in order
to allow for the construction of the Parking Garage; provided that such improvements do not
materially interfere with City infrastructure that serves the general public. The property is located
in a FEMA Flood Zone X and it is anticipated that the post re-development storm run-off will be
equal to the pre-development run-off, i.e., no additional burden to existing storm infrastructure.
City and Forsyth agree to work together to improve stormwater design where practicable,
provided that Forsyth shall be required to pay the cost of any stormwater improvements that are
required as a result of the construction of the Office Buildings. In addition, as part of the Project,
Forsyth will design and construct the Public Restrooms, provided that the location and design
thereof shall be subject to City approval.

3. Bond Authorization. City hereby agrees to enter into the Intergovernmental
Agreement and authorizes the City Manager of City (“City Manager”) to negotiate and execute
the final terms of the Intergovernmental Agreement on behalf of City. The Bonds will be secured
under the provisions of the Intergovernmental Agreement, which shall provide for payment by
City of the amounts sufficient to pay the principal of and interest to become due on the Bonds,
subject to the following terms and conditions: (i) the Bonds will constitute a limited or special
obligation of SEDA and will be payable solely from the revenues pledged to the payment thereof
under the Intergovernmental Agreement; (ii) the Bonds will be issued in the aggregate principal
amount not to exceed Thirty-One Million Three Hundred Fifty Thousand and No Dollars
($31,350,000.00); (iii) the Bonds will bear an effective interest rate not to exceed six percent
(6.00%) per annum; (iv) the Bonds will amortize over a period of thirty (30) years after the
issuance of the Bonds with a maturity date of thirty (30) years after the issuance of the Bonds (the
“Bond Maturity Date”); (v) the debt service schedule for the Bonds will provide for the payment
of interest only for the first two (2) years of the Bonds; and (vi) the proceeds of the Bonds will be
used exclusively for the design and construction of the Parking Garage, including but not limited




to improvements of adjacent public rights-of-way, and for the payment of capitalized interest and
bond financing and closing costs.

4. Funding. The construction and development of the Parking Garage will be funded
by SEDA on a “progress draw” basis with the net proceeds of the Bonds. City hereby agrees to
enter into a construction funding agreement with Forsyth pursuant to which the proceeds of the
Bonds shall be made available to Forsyth (subject to the terms set forth in said construction funding
agreement) to fund the construction of the Parking Garage. As security for the Bonds, Forsyth shall
provide a completion guaranty for the Parking Garage in favor of SEDA and City. In addition, to
the extent that any further collateral or security is required by the construction lender, SEDA shall,
upon the request of Forsyth, grant a deed to secure debt on the Property in favor of the construction
lender (the “Security Deed”). SEDA, City, Forsyth and the construction lender shall enter into a
mutually acceptable funding agreement and/or intercreditor agreement to establish the priorities
and rights relating to the Security Deed and the interests of SEDA, City and Forsyth.

5. Condominium Declaration and Leases. Upon completion of the construction of the
Parking Garage and the Office Buildings, SEDA shall record a condominium declaration
(“Declaration”) to create and establish a condominium unit consisting of the Parking Garage (the
“Parking Garage Condo Unit”) and two condominium unit consisting of the Office Buildings (the
“Office Building Condo Units”), as more particularly shown and described on that certain Concept
Plan prepared for Forsyth and attached hereto as Exhibit C. The Parties acknowledge that the
Project could consist of more than two (2) buildings based upon further reviews and approvals
required from City; however, the Parties agree that each building will become a separate
condominium unit as defined in the Declaration and shall be considered one of the Office Building
Condo Units. The Security Deed shall provide that the construction lender shall release the Parking
Garage Condo Unit from the Security Deed in exchange for a new leasehold security deed granted
SEDA on the Office Building Condo Units. The Declaration shall address each unit owner's
responsibility with respect to operations, insurance, access and maintenance of the respective units
within Project, including identifying certain portions of the Project as common elements and
limited common elements. Forsyth shall provide SEDA and City with a draft of the proposed
Condominium Declaration for City's review and approval prior to commencement of construction
of the Parking Garage.

Upon completion of the Parking Garage and the Office Building, SEDA will lease
the Parking Garage to City (the “City Lease”) and the Office Buildings to Forsyth (the “Forsyth
Lease”). The term of the leases shall expire upon the Maturity Date (the “Lease Expiration Date™),
the rent paid by City under the City Lease shall be nominal ($1.00/year), and the rent paid by
Forsyth under the Forsyth Lease shall be satisfied by its payment of the PILOT Payments
(described below in Section 9). Upon the Lease Expiration Date, SEDA will convey the Parking
Garage to City for a nominal sum ($10.00) and will convey the Office Buildings to Forsyth for a
nominal sum ($10.00), and the Property Deed (described above in Section 2) will recite these
reconveyance obligations of SEDA. Upon the Lease Expiration Date, the PILOT Payments shall
terminate, provided that Forsyth shall remain responsible for any accrued and unpaid PILOT
Payments.



Contemporaneously with the execution of the City Lease and the Forsyth Lease,
City will enter into a parking lease with Forsyth (as more particularly described below in Section
8) in order to facilitate the development and marketing of the Parking Garage.

6. Parking Garage Construction Agreement. SEDA and City shall enter into the
Parking Garage Construction Agreement with Forsyth Parking Garage Manager, LLC (“Forsyth
Parking”), an affiliate of Forsyth, to act as its construction manager for the Parking Garage, and
such agreement shall provide for the construction of the Parking Garage for a maximum guaranteed
price approved by City pursuant to a sole source designation by City and in accordance with plans
and specifications approved by SEDA and City, and which shall further provide: (i) that Forsyth
Parking shall enter into a construction contract with Evans General Contractors. LLC (“Evans”)
for the construction of the Parking Garage; (i1) that Forsyth Parking shall monitor the progress of
said construction; (iii) that Forsyth Parking shall review and present requests for progress
payments to SEDA and City on a “progress draw” basis; and (iv) for such other terms and
provisions as reasonably requested by SEDA or City. In the event that Forsyth Parking requests
that SEDA and City approve an amendment to the maximum guaranteed price set forth in the
proposed Parking Garage Construction Agreement as a result of Unforeseen Conditions, Force
Majeure, a change in market conditions (as validated by Means Guide to Construction Costs), or
special conditions required by SEDA or City that would constitute a change in the scope of work
of said construction contract, the Parties shall negotiate such amendment in good faith.

7. Parking Garage Management. Upon completion of the Parking Garage and the
issuance by City of a certificate of occupancy therefor, City shall maintain the Parking Garage in
a professional manner and condition and provide or cause to be provided all services and shall
make or cause to be made all repairs, to the Parking Garage, including without limitation, repair
and maintenance services, trash removal, supplies, lighting, and any other services reasonably
necessary to maintain and operate the Parking Garage.

8. Parking Garage Lease. City and Forsyth shall enter into a master lease agreement
which shall grant Forsyth (and its successors and assigns) the right from time to time to lease
parking spaces in the Parking Garage; provided, however, City and Forsyth acknowledge and
agree that the leased parking spaces may include (i) assigned or reserved parking spaces; (i1)
assigned or reserved hours of parking; and (iii) permanent or perpetual rights to parking spaces
that will be assignable or transferable with the sale or lease of certain parcels or development pad
sites within the Project. All leases will include rates and terms that are in accordance with
applicable City ordinances and policies. The Parties anticipate that the master lease agreement
will provide for a total of 300 parking spaces to be available to nearby office and retail
establishments and to tenants of improvements to be constructed in the future on the Property;
provided, however, the Parties acknowledge and agree that not less than 300 parking spaces shall
be made available to the general public from 6:00 p.m. to 8:00 a.m., Monday through Friday, and
available to the general public on weekends from 6:00 p.m. Friday to 8:00 a.m. Monday.

0. PILOT Revenue. Until the later of the Bond Maturity Date and the date that SEDA
has conveyed the Parking Garage to City and the Office Buildings to Forsyth as provided above
in Section 5, Forsyth agrees to make an annual payment in lieu of taxes to SEDA (“PILOT
Payments”) in the following amounts: (i) for calendar year 2024, $30,365.00, (ii) for calendar
year 2025, $30,669.00, and (iii) for calendar years after 2025, an amount equivalent to the ad




valorem taxes that would be payable based on an assessed value of the Office Buildings of $55
million and the 2024 mileage rate, or an amount equivalent to the ad valorem taxes that would be
payable based on the actual assessed value of the Office Buildings and the actual mileage rate,
whichever amount is greater. The Parties acknowledge and agree that the ad valorem taxes
referred to above in this Section 9 do not include ad valorem taxes on inventory or other personal
property and that neither the foregoing provisions of this Section 9 nor any other provision of this
Agreement shall be deemed to affect any obligation that Forsyth or any tenant of Forsyth may
have to pay ad valorem taxes on inventory or other personal property.

10. Distribution of PILOT Revenue. Until the later of the Bond Maturity Date and the
date that SEDA has conveyed the Parking Garage to City and the Office Buildings to Forsyth,
SEDA will distribute the PILOT payments it receives from Forsyth (the “PILOT Revenue”)
exclusively as follows: (i) first, the amount of Eleven Thousand Three Hundred Forty-five and
96/100 Dollars ($11,345.96) to Chatham County, which amount shall be increased by a
compounded annual rate of one percent (1%) per calendar year, (ii) next, the amount of Nineteen
Thousand Eighteen and 92/100 Dollars ($19,018.92) to the Savannah-Chatham County Public
School System, which amount shall be increased by a compounded annual rate of one percent
(1%) per calendar year, (iii) next, an amount equivalent to five percent (5%) of the PILOT
Revenue to SEDA, and (iv) finally, the remainder of the PILOT Revenue to City’s general fund.

11. Indemnifications. In addition to the completion guaranty agreement referred to in
Section 4, Forsyth will enter into an indemnification agreement with SEDA and City whereby
Forsyth shall agree to release and agree to indemnify, defend and hold harmless SEDA and City,
and their respective members, directors, elected officials, officers, agents and employees, of and
from any and all claims, demands, liabilities, losses, costs, or expenses, including reasonable
attorneys’ fees, incurred by any of them which arises out of or relates to any damage or injury to
any person (including death) or property in connection with the design and construction of the
Parking Garage and Office Buildings.

12. Inspection. During the pendency of construction of the Parking Garage, Forsyth
Parking will permit SEDA and City and their respective agents to have access to the Parking
Garage at reasonable times to conduct such surveys, studies, inspections and investigations as
they shall deem appropriate.

13. Notices. All notices that may be or are required to be given to or made by either
Party to the other in connection with this Agreement will be in writing and shall be deemed to
have been properly given if delivered in person, or sent by overnight commercial courier or by
registered or certified mail, return receipt requested, to the addresses set out below or by e-mail
to the email address set out below with an original to follow promptly by certified mail, or at such
other address or email address as specified by written notice and delivered in accordance
herewith, to:



Forsyth: Forsyth Commons Holdings LLC
Attention: Mr. Jeff Jepson
1480 Chatham Parkway, Suite 200
Savannah, Georgia 31405
Email: david.paddison@seacrestpartners.com
jjepson@evans-gc.com

with copy to: Hunter Maclean
Attention: Managing Partner
200 East Saint Julian Street
Savannah, Georgia 31401
Phone: (912) 236-0261
E-mail: bharmon@huntermaclean.com
skachmar@huntermaclean.com

SEDA: Savannah Economic Development Authority
Attention: President/CEO
906 Drayton Street
Savannah, Georgia 31401
E-mail: ttollison@seda.org

with copy to: Jonathan B. Pannell, Esq.
Gray Pannell & Woodward LLP
323 East Congress Street
Savannah, Georgia 31401-2729
E-mail: jonpannell@gpwlawfirm.com

City: The Mayor and Aldermen of the City of Savannah
Attention: City Manager
2 East Bay Street
City Hall, 4th Floor
Post Office Box 1027
Savannah Georgia 31401
E-mail: jay.melder(@savannahga.gov

with copy to: Office of the City Attorney
Attention: R. Bates Lovett
6 East Bay Street
Gamble Building, 3rd Floor
Post Office Box 1027
Savannah, Georgia 31401
E-mail: BLovett@Savannahga.Gov

For purposes of this Agreement, the time of actual delivery, as evidenced by a signed
receipt therefor, if made in person, or one day after deposit in the ordinary course of business, if
by overnight commercial courier, or the date of postmark, if by mail, or on the date of written
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confirmation of receipt by e-mail, shall be deemed the date of any notice, demand or delivery.
Rejection or other refusal to accept or inability to deliver because of changed address or e-mail
address of which no notice was given shall be deemed to be receipt of such notice, demand or
delivery.

14. Time of the Essence. Time is of the essence in complying with the terms,
conditions and agreements of this Agreement. Upon any failure of a Party to perform in
compliance with this Agreement, the other Parties will have all rights and remedies afforded to
such Party at law or in equity.

15. Entire Agreement. This Agreement contains the entire agreement of the Parties
with respect to the subject matter hereof and no representations, inducements, promises or
agreements, oral or otherwise, between the Parties and not expressly stated herein, will be of any
force or effect.

16. Successors and Assigns. This Agreement will be binding upon and inure to the
benefit of the Parties, their respective heirs, legal representatives, successors and permitted
assigns.

17. Amendment. Any amendment to this Agreement will not be binding upon the
Parties unless such amendment is in writing duly executed by the Parties. City and Forsyth
acknowledge and agree that the Parties may need to execute one or more amendments to this
Agreement which shall provide greater detail with respect to the rights, duties and obligations of
each Party. The approval of this Agreement by City will authorize the City Manager to execute
amendments to this Agreement that are in furtherance of the terms and conditions contained
herein.

18. Controlling Laws; Venue.

(a) Controlling Laws. This Agreement and provisions contained herein shall
be construed, controlled, and interpreted according to the laws of the State of Georgia and all duly
adopted ordinances, regulations, and policies of City now in effect and those hereinafter adopted.
Unless otherwise specified in this Agreement for particular issues, all City ordinances, rules,
regulations and policies are applicable.

(b) Venue. The exclusive venue for resolution of any and all claims,
controversies, or disputes arising out of or relating to any part of this Agreement, or any breach
hereof, shall be Chatham County, Georgia, and each of the Parties hereby irrevocably submits to
the jurisdiction of the federal and state courts situated in Chatham County, Georgia for any such
resolution. Each of the Parties hereby waives irrevocably the defense of inconvenient forum to the
maintenance of such action or proceeding, and hereby irrevocably and unconditionally agrees that
service of process may be made by any means permitted by applicable law or, to the fullest extent
permitted by law, on such Party at its address set forth in Section 15 by prepaid certified mail with
a proof of mailing receipt validated by the United States Postal Service constituting evidence of
valid service, and that such service shall, to the fullest extent permitted by law, have the same legal
force and effect as if served upon such Party within the State of Georgia.

19. Definitions. As used herein, the following definitions shall apply:
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(a) “Affiliate” shall mean a person or entity that controls, is controlled by, or is
under common control with, Forsyth.

(b) “Control” or “Controlled By” means the power to direct the management
and policies of an entity, whether through ownership of voting rights or other beneficial interest,
by contract or otherwise; or to the acquiring or surviving entity in connection with a merger,
consolidation, reorganization or sale of Forsyth, of all or substantially all of the assets of Forsyth.

(©) “Force Majeure” shall mean any event that causes an increase in time and /
or cost of construction of the Project, if and so long as such event is caused by natural disaster,
fire, earthquake, floods, explosion, extraordinary adverse weather conditions, declared or
undeclared war, terrorism, riots, protests, mob violence, inability to procure or a general shortage
of labor, equipment, facilities, energy, materials or supplies in the open market, failure of
transportation, unforeseen physical conditions, strikes, lockouts, actions of labor unions,
condemnation, court orders, laws, rules, regulations, orders of governmental or military authorities
or any event of force majeure customarily found in construction contracts used in the building
construction industry in the vicinity of the Project and actually contained in Forsyth’s contract with
its general contractor, so long as such cause is not within the control of the Party undertaking same.

(d) “Unforeseen Conditions” shall mean those conditions encountered at the
site which are (1) subsurface or otherwise concealed physical conditions which differ materially
from those indicated in the contract documents or (2) unknown physical conditions of an unusual
nature, which differ materially from those ordinarily found to exist and generally recognized as
inherent in construction activities of the character provided for in the contract documents.

20. Miscellaneous.

(a) No Assignment. This Agreement is a contract for specialized services and
is personal to the Parties and shall not be assignable in whole or in part by a Party without the prior
written consent of the other Parties, which consent shall not be unreasonably withheld. Any
attempted assignment without prior written consent shall be void and of no force or effect. This
Agreement shall be binding upon and inure to the benefit of the Parties and their successors and
permitted assigns. Notwithstanding the foregoing, (i) Forsyth may assign this Agreement, without
the consent of SEDA or City, to a parent, subsidiary or Affiliate of Forsyth or to an entity controlled
by Forsyth; and (ii) City may assign or delegate certain rights and obligations under this
Agreement, without the consent of SEDA or Forsyth, to the Downtown Savannah Authority.

(b) Captions and References; Interpretation. The captions and paragraph
headings in this Agreement are for ease of reference only and are not intended to limit, describe,
supplement or be part of this Agreement. Any reference in this Agreement to “Section” or
“Exhibit” shall refer to the corresponding Section or Exhibit of this Agreement, unless otherwise
expressly indicated. Whenever the context may require, any pronouns used in this Agreement shall
include the corresponding masculine, feminine, or neuter forms, and the singular form of nouns
shall include the plural and vice versa. Whenever the word “including” is used, it shall have the
same meaning as “including but not limited to” and “including without limitation.” Any reference
in this Agreement to “herein” or “hereof' shall refer to this Agreement as a whole rather than being
limited to the particular section or subsection in which such term is used.




(©) Severability. In the event that any court of competent jurisdiction
determines that any provision of this Agreement is invalid or unenforceable, such provision shall
be deemed an independent provision and such determination shall not affect the validity or
enforceability of any other provision of this Agreement, which shall remain in full force and effect
and which shall be construed as to be valid and enforceable under applicable law.

(d) Counterparts.  This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original and all of which together shall constitute
one and the same instrument, and it shall not be necessary in making proof of this Agreement or
its terms to produce or account for more than one of such counterparts.

(e) Exhibits. The following exhibits are attached hereto and incorporated by
this reference herein:

Exhibit A: Description of Property

Exhibit B: Parking Garage Plans
Exhibit C: Concept Plans

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the Parties have executed this Agreement under seal as of the
day and year first above written.

Forsyth:

FORSYTH COMMONS HOLDINGSS, LLC, a
Georgia limited liability company

By:

Name:
Title:

[Forsyth signature page]
[to Development Agreement dated as of March 28, 2024, by and among Forsyth Commons
Holdings, LLC, Savannah Economic Development Authority; and The Mayor and Aldermen of
the City of Savannah]
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SEDA:
SAVANNAH ECONOMIC DEVELOPMENT

AUTHORITY, a public corporation of the State of
Georgia

By:

Hugh K. Tollison, President/CEO

[SEDA signature page]
[to Development Agreement dated as of March 28, 2024, by and among Forsyth Commons
Holdings, LLC, Savannah Economic Development Authority; and The Mayor and Aldermen of
the City of Savannah]
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City:

THE MAYOR AND ALDERMEN OF THE
CITY OF SAVANNAH, a Georgia municipal
corporation

By:

Jay Melder, City Manager

[City signature page]
[to Development Agreement dated as of March 28, 2024, by and among Forsyth Commons
Holdings, LLC, Savannah Economic Development Authority; and The Mayor and Aldermen
of the City of Savannah]
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EXHIBIT A
[to Development Agreement dated as of March 28, 2024, by and among Forsyth Commons
Holdings, LLC, Savannah Economic Development Authority; and The Mayor and Aldermen
of the City of Savannah]

DESCRIPTION OF PROPERTY
[on following page]
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Exhibit A
Legal Description

[attached]
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EXHIBIT B
[to Development Agreement dated as of March 28, 2024, by and among Forsyth Commons
Holdings, LLC, Savannah Economic Development Authority; and The Mayor and Aldermen
of the City of Savannah]

PARKING GARAGE PLANS
[begins on following page]
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Exhibit B
Parking Garage Plans
[attached)

Forsyth Commons Holdings, LLC
Movember 6, 2023

City of Savannah

Atin: Jay Melder, City Manager
2 East Bay Streel

Savannah, Georgia 31401

RE: Forsyth Park Parking Garage Cost Estimate ($28,446,610.12)

Diesar br, Melder,

Attached hereto is a detailed cost estimate and preliminary design concept for a new three-
story underground garage located at the corner of Whitaker and West Park streets. The cost
estimate was developed using an as builtfunderground utility survey prepared by Thomas and
Hutton Engineers and 4 geo-technical investigation prepared by Terracon, The concept design
was prepared by Melson and Greenling Architects, and we believe it provides for maximum
traffic dispersion at peak traffic intervals, This assumption will be updated with a full TrafTic
Impact Analysiz as part of the civil design,

The plans show two new office buildings built above the garage with a restored Howard Street,
similar to the lane at the Perry Lane Hotel, The building concepts are conceptual in nature,
and we have not started any vertical building concept design, The Toolprints are for
coordination and illustrative purposes only as the garage design and circulation needs o be
developed around wvarious building systems and components including, foundations,
stairwells, public access areas, and ventilation and elevator shafts. The vertical design of the
buildings will be a result of an inclusive process that includes all stakeholders including the
eity, the MPC and the neighborhood association.

The new garage will provide 488 toial parking spaces as shown on the table below,

PARKING COUNT
TYPE COUN
Accessible Parking Spaces 7
Compact Parking Spaces (8' (" x 16') ]
Compact Parking Spaces (8' 6" 1 16" i
Parallel Parking 21
Standard Patking Spaces 417
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Van Accessible Parking Spaces i

GRAND TOTAL 488

Farsyth Commons Holdings, LLC

It is anticipated that the future office tenants will require approximately 300 parking spaces
during business hours leaving 188 spaces available for public parking during business hours and
all 488 spaces available for public parking afier hours and weekends. The concept drawing
contemplates a public access staivwell and elevator at the comer of W. Park and Whitaker at the
currently located crosswallk.

The cost estimate aftached hereto totals $28,446,6 10,12 and includes resurfacing all 4 adjoining
streats as well as a $1L000,000 design and construction contingency, We have evaluated a
mumber of garage wall systems ncluding deep soil mixing (DSM), slurry walls and sheet piles.

We have selected and included in our pricing; a low vibration shest pile system (hat has been
used successfully in Savannah in the past,

We look forward to mecting with you and your team 1o discuss next steps and are certainly
available to answer any questions you may have.

Respectfully submitted,

Jeffrey F. Jepson
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EXHIBIT C
[to Development Agreement dated as of March 28, 2024, by and among Forsyth Commons
Holdings, LLC, Savannah Economic Development Authority; and The Mayor and Aldermen
of the City of Savannah]

CONCEPT PLANS
[begins on following page]
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Exhibit C
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TICOO0 | Clagasut Gt 1 ] 40,600 48
ol MOBILIZATION 20,00 0,00
(i1} FINAL CLEAMING 40,00 .o
SITEWOREK FEAIE A6E 64 %4320
oz |BEMOLITION 4555, 200,00 2.0
024000 | Sub A 54.85,000,00
024000 [ Unility Relarations 1 LS Se0, 0uo, 00
00 | Eaisting BldIngs SRe i, B, CaniD FEF SF Inchuded In Sub Bd
(AL | Asphait 17700 SF Trciuded in Sub B
D000 | Curb Kl SF Inciuded in Sub B
02AN00 | Cencrate Pasing 12,711 B Trciuded In Sub Bod|
003 | Sideealk [y 13,015 =F Treiudad in Gub Ad
24008 | EE Fipe and Structures clay plpe 3] LF §5, 700,00
024000 | Cut and Cap Waber Line El Ef 34,500.00
024000 & Fover Felocation &L |
024000 | Counm Une Relocation #L o
024000 | Gas Lne Relocalion AL
024000 | Lead Rainy AbaLaman AL
02 |EROSICH CONTROL $60,£00.00 0,35
310000 | Ergsan Contred F AC $9,750.04 |
10000 | Construction Enkrance F EA $1C, 000,04
110000 | SiE Fence - Fstall L1 LF 441, 4410.04
110000 | SiE rence - Removal LLi0 LF 31,110.04
FIO000 | SWPPP Plan 1 [ 41, 500,04
10000 | SWPRR Inepections L] WK 512, 500, ]
FI000F | Infat Protection | 2 [FRGI |
F10003 | Sirest Hairterance - vac Track Al METH iiﬁ,:g_.g
110000 [Sirect Mairkenancs - Swaeper El_HH'IH 13,0400, ]
31 EAR THWORK 58,513,547, L4 32,99
F16600 | Sub Bld - EARTHWORK ;I,lsl,m:.jl
10000 | Hohilize 1 (3 & 10,000, 0
10003 | Saking/Layeut 1 AC §2, 260,00
310000 | Buik Excavalien for Garage BE 4] [=] nchudad in Sub 84|
310003 | Hauloff Material BE, 343 [ Tnchuded In Sub Bid
J10005 | Shest Plle Wal 38,850 5F 42,797,200,00
JI0000 | The-Backs J+i [ $1, 197,000,004 )
0000 | Tempardry Dewetering - Wellpoinls 1 [E] Ircluded in Sub cid
FI0000 | Baxer Tanks 4] HATH $20,000,00] |
TI0000 | Fina Grading - sidewmlis 2,416 Y §7,247.37
1 Fire Gramng - reen Spaces ED 57 31,115, 7H
TIG000 | Stone Balow 5B 1200 EETE TORS & 219,450,000
JIO0OO | Cap above Ceck - Gelect Fl T2.101] LAIE [ 16,5750
310050 | Top Sail [a Creen Spaca SE.0T] Lo [5] 97,7903
J10000 | Waker & Waler Mater for Earthwork for bidg pad MC | 1 [ 45, 000 01
310000 | Backfll Curb & Gukter 301 F §5, 05750
318313 | Concrste Pavernent - Stane Dase &, ] 23 TORS $818,20
310000 | Contingency 1 [G 41, 064,000.04
33 [|STORM SEWER $179,834. 04 0.3
334000 | Guither ko Real Drain Transtions 1§ EA $3,75
334000 | WUnder Matslab Underdrains & 2,100 LF §52,500.00
334000 | 107 HOFE wi|  F 424,000,003 ]
334000 | 16° RCP 150 LF #11,644,00 o
334000 | 300 RCP 750 LF 530, 240,00
34000 | Curdy Indels | EA 15,500,00
334000 | Grate Irlets 1 Ed %13,000,0]
334000 | LA Station far Pem . Ind erdraing 1 hp pump 1 5 § 2%, 0000
33 |FIRE WeTER 0 Ebi BN
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Ellarks ity od Savannah
i T i Fanysh Garage
vans oo Beanash, &4
GEMNERAL Dtes 3 a0
mﬁ B g s [5 197505
Siee [Aores: T
- CEL Wk Description Cetails Curanlity it BUDGET Grand Tetal §/5F
331000 | B° Fire Line 1] LF 43,000.00
333000 | Line Tap 1 EA 42, 500,54
331000 | Backhow Preventer & vVoull 1 ) 325,000, 04
33 |SAMITARY SEWER $46, 350, 0,23
333000 | B BVE T 467 LF ~ %34,350.00 T
333000 | Hanhales 3 EA i }%ﬁﬁﬁ
333000 | Connest to Existing 1 EA 42,500
32 |COMCRETE PAVING & CURBS §137, 801, 0,70
321913 | Conarele Pavieg A" thizk 635 5F #5, 35000
320313 | Dowel Baskers @ Contral 115, One direction [EE] 5r $635,00)
21313 | WWF (5 = 375
$I1413 | Soewaks 21,742 5F 3150, 45200
370313 | Caulk Concrete Pawing [XE] 5F §127.00)0
32 |ASPHALT PAVING 4267, 401, 04 128
1 it Dty Asphait 6f 2 678 5T 518, 757.00]
T71016 | Decorative PAvErs Howwand St 5,092 SF 4 1A, 104,00
TIIE | W & Overlay Aoy Barm &, 00K i %1240, 000,
{79216 | Trafic Contral 1 &3 5 a0, OUFLL O
231 |STRIPING & SIGNAGE 4171, 500,000 0.4
321723 | Tramic signage 1 L5 smmg
TI1024 | Glop Har stimrg ] EA 32,000,
311754 | Whesl Ghops 490 3 § 4, T
311723 | Pavemnark Harkings 4%E EA :ﬂ.ma
TIT72T | Fa-Siiping ok il Overlay 1 (L3 [FY
31 |MESCELLANEDUS SITE IMPROVEMENTS $363,450,000 1.84
323300 | Granile Curb b Y] iF t]%ﬁ
373300 | Marters - Pracast Lancscape Flanters [ EA [ K
H [
) I i
83 |FOUNDATIONS §5,4E4, 40054 47.93
3000 | Sub BId 6,2 20,000,00
DIE000 | Raraining Wall BE 15 cr Incuded In Sub Bid
| FeAmater Walls- 12" EEERD 1,500 CY 57,780, 000, 5
[ BIZ000 | Mecharacal vent Shafts & Thack 120 CY % 190, 200,04
DIFC00 | Contrsts Cobumng TH el w0 e L0 b1 (o] Trduced In b Bid|
G¥I000 | Conorete Grop Panele I AT T 10 C¥ Tndudad In Sub Bid
DFICO0 | Shear Wals TT5ABALF 00 (=] Tnduced In b Bl
DFICO0 | Padium Lave Transier S1ab T Thik 2,500 CY Induced In Sub Bl
RFICO0 PT Daskia & Thick 3,'311 cr Induced In Sub Eld
033000 | Deack Brams 32 %L 1,165 =] Induced In Sub Bld
D33000 | T Dive Ramps 4% =3 Inducad in Sub Big
033000 | Toeeer Crame Foundation Inct 1 LS Hleed, D, D
033000 | Stalr Tower Rental F EA 430, 0o, 0
@3 |SLABS $2.990,000.00 1514
033000 | Sul: Bid 42,000,000, 00
033680 | Pk Sleb Foundalion 307 thick 6, 102 [='§ [nduchad ia Sub Did
033000 | Elevaler Fil 72 =] Tndugad in G Bl
03 |MISCELLANEDLIS CONCRETE 412,500,004 013
| 534800 | Fipe Balards ] ER $34, 500.0
|
ASONE
04 |MasoHRy $33,600,00 0.1
HO0C0 | oy Public Acoass Diklg 840 =F $13,
40000 | Brick 840 =F $31,000,
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Cliaat: City of Savanmb
Froj oo flame: Frrmyth Gange
vans i ———
GEMERAL Dt afifae
CONTRACTORS Buldingsiza i57): 150,505
3023 [ i) |
[s] Werk Cescription Detall= Quantily Undt: BUGGET Grand Tetal [F=d
0§[HISCELLANEDUS $173,300. 04 .8
025000| MisC Melals- Basrier Cables, el A30) LF 56, 300,00
O55000| Fire Saar s Raiings 2 AT $132,000.00)
0ea000| Pipe belards L0 Ea §25, 000,00
050000 Grates for Yent Fas 4 ) $10,000,00)
p8[10ISTS & CECRING 20,496,071 0,1
05 30 00| Reof llfs Putris Accass Bidg 4| Tons §19,200,00
5 36 00| Roof Dedk - gray Publc Azcess Bldg 240 GF $1,206.00
EJ_!T_!H. ERECTION B, 000, O] 0Ly
ORI000| Fre SEargRailings [ EX &, 000,07
f 5 0 0
07[WATER & FIRE PRODFING 59154 20. 03 467
GFOB0E| Waterproshing Dalow S0G- Pra-Frafa €5,835 5F 305, 0L0.00
0R0001| ‘Woterproofing Transfer Slab in Green Areas 11,726 SF LPC, 416,00
070000 Membran: Wateproaling @ Walls 41,500 BF 324, 000,50
OF0000| Elevator it Waterproofing 1,000 SF §&, 000,00 -
07 [RooFnG 54,200,00 0.3
a5 md TPD Mech Fasienad 240 5F 54, 500,00
07 [RDOF ERECIALTIES $10,000.00 0.04
077000 Stair Tower - Selup 1 LE $8,000.00 I
OFF000| Stalr Tower - Rental 1 (K] §2,000,00
07[CAULKING & SEALANTS 462, 752,00 .43
| O d | I 5 B F $3.750,
OFF200| Cawk Floor Xuals 193,505 SF §79,00,00
o8 IR HM DOORS B FRAMES 440,300,000 .20
DAD0R]_Ewierior Hollow Hew) Deers (357 ) 10 ER 440,00, 04 |
08lGLnss & GLAZING 46, 500,001 0.03
TAANON| Eniny Denrs [deubia) 1 3 §2500.
FERIL Sy SEem fon-Impact | [ 5 4,007, 0]
|
09|WARFHOUSE EXTERIDR PAINT 53,250 0.02
| Ooanon| Metal Doors 1] EA §750,
05| Ppe Ballards L ER 52 ﬁ'%
%9 |WAREHOUSE [NTERIDR PAINT $40,59 0,21
COO000|_Mizc. Pank 157,505 [£=3 ¥
053000| 1nterior Biock Walls 1,403 E F1,100 &7
SFEGIALTIES
10(SIECIALTIES .01
100008 Fre Extinguishars - Surfaca Hounked b3 23 [32
CONJEYING SYSTEMS
142000 Holeless Hydraule= 35iop ] EA $315,000.00
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el Cify s Javannah
P Mame: Farsyik Garsgn
lmns LoCalhn: Savanadh, 0e
GENERAL oot o
Bulicing Siee {5F) 197505
Sine (Acamif ]
st Wik, S i Celdls | Quamdty | nt | BULGET Grard Tntai $i5F
il L] [
W] ey e Syvtem 197,505 SF Teluriad In Sb Bid
23 |[PLUMBING - WAREHOUSE £115,800.0 10,553
JI| Trceming Gendcs - ! = [
| 335000 HeszBis - & B $10,050,03
234000 Moo Craine/Aping 3 EA | $50,000.00
23 = $345 000 1.75
230000| SubEld Hlﬂ.ﬂ'ﬂ.ﬂﬂ
23000 | Viordi i Fans FECE 143,129 CFH Tnduced in 5Lb Eld
2SR | oot et & T oes 1 EA Tndluged in 5ub Eid
1
™ B DISTRIBUTICN 4742, 000 165
| om| wbow 722, 000,00
ZEHH | Faln Saibchgear [ 2,10 S Included in SUb B
ZR0 | House Panal T, 51 L n
| 5000 | Power Ceinbubon Gamge 97,505 oF Tnducnd in Sk B
v [POVTER b DEVICES - WAREHDUSE $300,000,4 152
200000 | Deltery Chagers -4 per foo [F Ch $ 00,0005
8 [SECUETY]ACTESS CONTROL 150, 128,75 140
254000 SecunityCate System 197,505 &aF S148,126.74
20| Mash Synkem 1 [1] 45000000
2% [MISCELLANEDUS 430, 000,00 015
260000 | Termperary Lights & Passar [l [ {30000 5| -
[
01 [COWPUTER HARDWARESOFTWARE $7,500.04 o0
Q§2000| Teshura 1.0 i3 #
o [ BOnOS 4108 BS54 LT
[} Sk Bandk I LT L FIB3E1554
0 |[PESIGN E TESTING $9,806, 363,00 3
| Dnincaf Cidl Destgn . B S | AC $210,080.0
011000 Civil TrafMiz Sy 1 L5 $39,000.00
012000] Arch tecturelfSrudaral 1 5 §747, 33004
Q12000] Stuciurel Tl ! ebae|
011000] HERF SF DesignyBuld]
OLI000|_ Rerinrsais 1% L] 39,9555
minm| Tessag I s [ |
O17000] Geaech Aepart 15 By Crvmer |
OLI000] Topn Suney F [ Ircit e I S il
OTHAG| Aanitodng of Besing B [ 1] [3
|
oy [PERMITS 50, 060
o0y She Fermi FLLEANARNCE AL %‘Dﬂ'ﬁ
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dliaen; Cinged Saraenah

vans S e

GENERAL Clatw; 3anfan
CONTRACTORS Bl g i (51 197,57
See |Aores]! 3z
ol Paork Descripilon Detalls Geartily Undt BUDEET iGramd Tetal BEp
INSLRARCE
01 | INSURAKCE 1R 00A.AY| [T
O12000 | Gonsval Liakilty raursros [ 172731 53
2057 | Eddar's sk raumnca e [ munﬁ
0 | CORPCRATE CVERHEAD & PROFT £1,20 51010 690
00D | Corporaie Overfaxd 1% LE §E35 341,82
012003 | Profit ) 3 50, 177 21|

ALLOWANCES SATE000,80

0] |ALLONANCES SAFS 000, 241
012109 | Pamis 1 X3 £ 100,600,080
M08 | GEnorgla Pawer Dyuarhead Lins Relacatian Ll [ 100,600,000
wizwal & —r— 1 (s §260,600,00
ME103 | Gas Line Relocatlon 1 L& 756, 000,00

PROJECT TOTAL §20 446581012
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	DEVELOPMENT AGREEMENT
	1. Incorporation of the Recitals.
	2. Project.
	3. Bond Authorization.  City hereby agrees to enter into the Intergovernmental Agreement and authorizes the City Manager of City (“City Manager”) to negotiate and execute the final terms of the Intergovernmental Agreement on behalf of City. The Bonds ...
	4. Funding. The construction and development of the Parking Garage will be funded by SEDA on a “progress draw” basis with the net proceeds of the Bonds. City hereby agrees to enter into a construction funding agreement with Forsyth pursuant to which t...
	5. Condominium Declaration and Leases. Upon completion of the construction of the Parking Garage and the Office Buildings, SEDA shall record a condominium declaration (“Declaration”) to create and establish a condominium unit consisting of the Parking...
	Upon completion of the Parking Garage and the Office Building, SEDA will lease the Parking Garage to City (the “City Lease”) and the Office Buildings to Forsyth (the “Forsyth Lease”). The term of the leases shall expire upon the Maturity Date (the “Le...
	Contemporaneously with the execution of the City Lease and the Forsyth Lease, City will enter into a parking lease with Forsyth (as more particularly described below in Section 8) in order to facilitate the development and marketing of the Parking Gar...

	6. Parking Garage Construction Agreement.  SEDA and City shall enter into the Parking Garage Construction Agreement with Forsyth Parking Garage Manager, LLC (“Forsyth Parking”), an affiliate of Forsyth, to act as its construction manager for the Parki...
	7. Parking Garage Management.
	8. Parking Garage Lease.
	9. PILOT Revenue.
	10.   Until the later of the Bond Maturity Date and the date that SEDA has conveyed the Parking Garage to City and the Office Buildings to Forsyth as provided above in Section 5, Forsyth agrees to make an annual payment in lieu of taxes to SEDA (“PILO...
	10. Distribution of PILOT Revenue.  Until the later of the Bond Maturity Date and the date that SEDA has conveyed the Parking Garage to City and the Office Buildings to Forsyth, SEDA will distribute the PILOT payments it receives from Forsyth (the “PI...
	11. Indemnifications.  In addition to the completion guaranty agreement referred to in Section 4, Forsyth will enter into an indemnification agreement with SEDA and City whereby Forsyth shall agree to release and agree to indemnify, defend and hold ha...
	12. Inspection.  During the pendency of construction of the Parking Garage, Forsyth Parking will permit SEDA and City and their respective agents to have access to the Parking Garage at reasonable times to conduct such surveys, studies, inspections an...
	13. Notices.
	14. Time of the Essence.
	15. Entire Agreement.
	16. Successors and Assigns.
	17. Amendment.
	18. Controlling Laws; Venue.
	19. Definitions. As used herein, the following definitions shall apply:
	(a) “Affiliate” shall mean a person or entity that controls, is controlled by, or is under common control with, Forsyth.
	(b) “Control” or “Controlled By” means the power to direct the management and policies of an entity, whether through ownership of voting rights or other beneficial interest, by contract or otherwise; or to the acquiring or surviving entity in connecti...
	(c) “Force Majeure” shall mean any event that causes an increase in time and / or cost of construction of the Project, if and so long as such event is caused by natural disaster, fire, earthquake, floods, explosion, extraordinary adverse weather condi...
	(d) “Unforeseen Conditions” shall mean those conditions encountered at the site which are (1) subsurface or otherwise concealed physical conditions which differ materially from those indicated in the contract documents or (2) unknown physical conditio...

	20. Miscellaneous.
	(a) No Assignment.
	(b) Captions and References; Interpretation.
	(c) Severability.
	(d) Counterparts.  This Agreement may be executed in two or more counterparts, each of which shall be deemed an original and all of which together shall constitute one and the same instrument, and it shall not be necessary in making proof of this Agr...
	(e) Exhibits.  The following exhibits are attached hereto and incorporated by this reference herein:


