
 May 20, 2026
City of Savannah 
Attn: Kimberly Paulk 
20 Interchange Drive, #2067 
Savannah, Georgia 3140 

Lafayette Square Plaque 
Restoration and Relocation. 

At your request, Landmark Preservation LLC (Landmark) has considered the best means and methods for the 
cleaning, re patinizing and re-locating the Colonial Dames plaque located in Lafayette Square in Savannah, 
Georgia. Based on our  observations, discussions and investigations, Landmark proposes the following scope 
of work:   

● Carefully remove one (1) bronze plaque from their existing brick foundation. Plaque will then be taken off
site and will be thoroughly cleaned and re-patinizated.
● The existing brick base will be removed and disposed of. Following removal, ground will be leveled and
tamped  smooth to match adjacent ground surfaces.
● One (1) Georgia Granite stone will be commissioned with an approximate dimension of 16”x26”x30” tall,
and  will have a 45 degree angle at the top face to receive a plaque.
● Prior to the commencement of site preparation, the final positioning and orientation of the monument shall
be established in coordination with the owner. Upon confirmation of these specifics, the granite foundation
will be installed atop a 4” thick, 3’x3’ reinforced concrete footer featuring a smooth trowel finish.
● The plaque will be centered on a granite stone base with a granite exposure of approximately 1” around each
plaque.  Plaque will be epoxied in place.

FIRM FIXED FEE 

Landmark Preservation LLC shall complete the scope of work described above for a firm-fixed fee of  
$4,960.00 .  The work encompasses all requisite materials, labor, and equipment, except as otherwise noted. 
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Landmark Preservation LLC executes work in accordance with the guidelines established by the Department of 
Interior Standards for Historic Preservation and adheres to the Code of Ethics of the American Institute for 
the Conservation of Historic Works. 
 
 
                                                                                                                           
                                                                                                                         May 20, 2026

 
John Ecker - Partner                                                                                    Date 
                                                                                                                             

                                                                    
 

Accepted                                                                                                      Date 
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