October 10, 2026

To Whom it May Concern:

I am writing to express my support for the application for a parking variance to permit
Troupial on the Fly to operate at 817 E. 70t Street with only two off-street parking spaces
provided.

I am a regular customer of Troupial and have been since it opened. I think they have the best
cappuccino in the United States. My typical visit lasts about 15 minutes and I have never, in
over a hundred trips, had any difficulty finding a place to park my car.

Troupiai is a weli-run business and it would be a shame if it were unabie to continue to
operate at this location because of the zoning code’s parking requirements when experience
shows that parking is not a problem in this part of town.

l]]}-‘ Silbn—l.}d,,,

Darryl E. Gugig



Re: Troupial

Laurie Johnson
Majo Laprea
Sun, Oct 11, 2026, 2:19PM

Troupial is a unique, delicious and delightful part of Savannah. It only takes a few minutes to grab coffee and breakfast or lunch, and adds another option to a neighborhood
filled with hungry workers!
Please allow people to park for the short time it takes to patronize Troupial.

Laurie Johnson

/ﬂ/h )
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City of Savannanh,

I am writing this letter to express what Troupial On The Fly’s new location at 817 E 70th
st. Means to me. Since they opened their doors in the medical arts district earlier this year, they
have become my happy place to stop by on errand days. There are very few quality coffee
shops in that area, and this one has become my favorite one. It is convenient and easy to
access thanks to the ample amount of street parking and the parking lot directly across from it.
Their service is excellent, always friendly, yet fast. The space brightens up the area with their
simple landscaping, and is inviting to all that drive by. I've noticed it is a very popular spot for the
doctors and employees in the nearby buildings, and it is beautiful to witness how the staff
remembers their regulars names and orders. Not many places in savannah offer this quality of
service, and | hope this letter of support makes the city realize this place and its
accommodations are great just the way they currently are.

Warm regards

;
Laura M. Morales ‘ W TR
lauram.morales07 @gmail.com



Re: Troupial on the Fly

William Johnston
Majo Laprea
Sun, Oct 11, 2026, 3:08 PM

Good afternoon,

I'm writing to show my support for Troupial on the Fly. They're a fantastic business in the
neighborhood, and I've never run into an issue with the parking.

Thank you for your time,
Will Johnston

Majo Laprea
William Johnston
Sun, Oct 11, 2026, 3:16 PM

Thank you so much

Majo Laprea &
(she/her/hers)
Owner/Creator

2 Emails
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Troupial On the Fly

Jeff Burg
Majo Laprea
Sun, Oct 11, 2026, 4:56 PM

Hello,

I'm emailing in support of Troupial on the Fly. We need to help small businesses that are adding
value to our community. Please allow this wonderful business to continue to operate. They have
signed an agreement to utilize the 40 parking spaces lot across from this business. Their business
model focuses on quick service and most customers aren’t staying for lengthy periods of time.
There are so many working folks that value this spot to get a quick meal and coffee on their lunch
breaks or to start their day.

| appreciate your help in keeping this small business going, it's what makes America great is
supporting local small businesses. It's part of what being a community is all about.

Thank you,
Jeff Burg

1/1



Re: Troupial On The Fly

Madeline Vicari
Majo Laprea
Sun, Oct 11, 2026, 5:49PM

To whom it may concern,

Please accept this letter as public support for Troupial On The Fly to continue business operations at their
current location. As you know, their quick service model provides the city of Savannah not only some of the
most unique and delicious offerings, but also means parking is essentially a non issue for their space. We
would be incredible disappointed to

lose this business as it adds value to us personally as well as the community as a whole.

Thank you for taking the time to read and we wish you the best.
Please accept this as my digital signature.
Madeline Diane Vicari

31405
Sent from my iPhone

Majo Laprea
Madeline Vicari
Sun, Oct 11, 2026, 5:49PM

Thanks for your support ! We appreciate it

Majo Laprea &
(she/her/hers)
Owner/Creator

2 Emails
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Troupial on the Fly

Niya Broveak
Maijo Laprea
Sun, Oct 11, 2026, 7:01PM

To whom it may concern,

My name is Niya. I'm a Savannah local for about four years now and one of the reasons | chose to
move to Savannah from South Dakota is because of the number of small businesses that the city
offers. One of the small businesses that | have grown to love is Troupial.

| was unable to visit their former location, but I love their new location on E. 70th Street. | work in the
downtown area and when | need a coffee or a quick lunch, there's no convenient parking available for
me to stop and run in downtown without risking a parking ticket. So, | frequent Troupial on the Fly. |
can park, place my order, and leave within five to 15 minutes usually. This is SO convenient for me.

I'd much rather support a small business who makes wonderful food and excellent coffee with care
rather than grabbing lunch at a drive through. After all, small businesses make Savannah special.
Without them, it wouldn’t have the same magic.

Thank you for your time and consideration,

Niya Broveak
nbroveak@gmail.com

1/1



Troupial Parking

Alison Tinsdale
Majo Laprea
Sun, Oct 11, 2026, 7:40PM

- Hello,

Troupial has been an amazing addition to the neighborhood. Their food is unlike any other I've had in
Savannah (a place I've called home for nearly 15 years). Having parking available nearby would be
extremely convenient as my young children love their arepas and pastries and would prove to be
safer for us to get in and out of my car. | have seen folks fly down 70th street do not feel safe parking
there while needing to navigate getting my kids out and to the curb.

Thank you for your time and attention.

My best, Al

Alison Tinsdale

171



Troupial Parking

Isabel Ortiz
Majo Laprea
Sun, Oct 11, 2026, 8:14PM

Hello

I'm emailing in regards to the parking issue that the city of Savannah has been having with Troupial
on the Fly's parking. This is my favorite coffee shop and | love the atmosphere! I've never had an
issue with their parking even when they're busy and I've always been able to get my food and leave
so that another spot is available for the next person.

It's frustrating to hear that the city of Savannah is focusing on this issue when there are many other
businesses with less parking/capacity issues. | hope that this notice is removed so that | can enjoy
the best coffee in Savannah!

A loyal customer and a proud Savannah resident,

Isabel Ortiz

1/1



Parking at Troupial

Alison Cohen
Majo Laprea
Sun, Oct 11, 2026, 8:35PM

Hi,

Web

Hi,

As a longtime customer, | am writing to advocate for establishing a designated parking lot across the
street. My family loves visiting Troupial, especially given our dietary needs, but navigating the
current parking situation with two young children is challenging. Due to neighboring businesses,
street parking is consistently congested, and my car was previously sideswiped while parked on a

street not far from this area.

A dedicated off-street parking lot would make visits significantly safer, less stressful, and more
accessible for families in our community. Thank you for considering this request.

Best regards,
Ali Cohen

Ali Cohen (she/her/hers)

Please pardon the brevity of this email and excuse any typos or missing punctuation as it has been
sent from my mobile device.

1/1



Re: troupial

Julia Vargo
Majo Laprea
Sun, Oct 11, 2026, 9:48 PM

Hi! | am writing this to support Troupial. | usually work out next door at the collective and then get
coffeef/food from Troupial.

I've never experienced an issue with parking and I am in this area at least 2-3 times a week. This would be a
devastating loss for the growing community if Troupial were gone.

Happy to answer further questions if needed.

Julia Vargo
912-660-2273

Majo Laprea
Julia Vargo
Sun, Oct 11, 2026, 10:24 PM

Thanks so much for your support
Majo Laprea @&

(she/her/hers)
Owner/Creator

2 Emails
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Re: Supporting Troupial

Chanisa Nuntamanop
Majo Laprea
Sun, Oct 11, 2026, 9:35PM

Dear City of Savannah Board Members,
I'm writing to show my support for Troupial and their parking variance request.

Troupial is one of our favorite local coffee shops! We love stopping by for coffee and food, and the
staff is always so friendly and welcoming. It's such a wonderful little spot that brings something
special to our community.

As a customer, I've always found our visits to be quick and convenient. | appreciate having a locally
owned business like Troupial in Savannah, and | would hate to see parking requirements create
challenges for a business that adds so much to the neighborhood.

Small businesses like Troupial are what make Savannah special, and | truly hope the city will consider
approving their request so they can continue serving our community.

Thank you for your time and consideration!
Sincerely,

Chanisa Nuntamanop
[Digital Signature]

Majo Laprea
Chanisa Nuntamanop
Sun, Oct 11, 2026, 9:43PM

lhanks so much, Chanisa.
Ne love you!

vajo Laprea &
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Troupial

Mayra Rivera
Majo Laprea
Sun, Oct 11, 2026, 11:18 PM

Hi, my name is Mayra and I'm a resident of Savannah and frequent client of Troupial. This letter is
with all the hopes that we can keep visiting our favorite spot as we usually do. We have never had
any issues with parking since we go, order, grab and go. But we get to enjoy and taste all our favorite
foods. I really hope this can all work out and everyone can keep enjoying the Troupial.

Blessings,

Mayra Rivera

1/1



We love & support Troupial!

Caroline Sansone
Majo Laprea
Mon, Oct 12, 2026, 1:34 AM

To whom it may concern,

Hope you are doing well today! | am writing on behalf and in regard to one of our favorite local
Savannah coffee shops and bakeries - Troupial. Troupial is an incredible (and may we add delicious)
small business we love and are so happy to support in Savannah.

They are such an asset to the neighborhood and community and it saddens me the possibility of
them having to shut their doors. Please do not let this happen!

Parking is never an issue. The in and out, quick structure and service of Troupial is so thoughtfully
planned, convenient and efficient and shouldn’t be an issue. Troupial is an asset and adds so much
sunshine to that part of town and to Savannah in general. Please do not let another small and
amazing, locally owned and operated business close its doors. Savannah is starting to lose its
magical and soul because of it.

We love and support!
Sincerely,

Caroline Sansone
A local home and business owner

Sent from my iPhone

1/1



TROUPIAL PARKING

Paul Fimbel
Majo Laprea
Mon, Oct 12, 2026, 7:28 AM

To whom it may concern,

PLEASE APPROVE Troupial's Parking Variance! They are a huge asset to our local community in the
Medical Arts District and Savannah as a whole. Please help keep our friends business alive and well!
Parking is never an issue here! The loss of this business would affect the community more
negatively than the loss of 8 mandated parking spots that we DON'T NEED!

Please also consider this situation and think about reducing or eliminating parking

mandates across the city! They are only hindering or completely eliminating small

business opportunities in Savannah! These types of businesses are the backbone of community and
what makes our neighborhoods great!

Thank you for your time and consideration in this matter!

- PAUL FIMBEL
CONCERNED SAVANNAH GA RESIDENT

1/1



On the Fly

Andrew Slater
Majo Laprea
Mon, Oct 12, 2026, 9:20 AM

We need On the Fly near us. | personally work at the dermatology office 1 block away and this
community would not be the same without Troupial! They need these parking spaces so they can
continue to keep these medical offices caffeinated and running!

Thank you,

Andrew Slater, PA-C

1/1



Parking!

Stephanie Reilvitz
Majo Laprea
Mon, Oct 12, 2026, 11:00 AM

Letter of Support for Troupial's Parking Variance Request
To Whom It May Concern,

I'm writing to express my support for Troupial's request for a parking variance in Savannah's Medical
Arts community.

Troupial is a wonderful small business and a welcome addition to the neighborhood. Businesses like
Troupial help make Savannah special by offering quality products, friendly service, and a personal
experience for customers.

| understand that Troupial has an agreement allowing its customers to use the 40-space parking lot
across from the shop, along with the street parking available nearby. Because Troupial is a quick-
service business, most customers are only there briefly to pick up their orders.

I hope the board will consider the business's efforts to provide parking and the positive contribution
Troupial makes to the community. | fully support its parking variance request and hope it is approved.

Thank you for your time and consideration.
Sincerely,

Stephanie Reilvitz
Savannah, Georgia

1/1



WE NEED TROUPIAL

sophia fallanca
Majo Laprea
Mon, Oct 12, 2026, 11:46 AM

Good morning,

| am writing because we NEED Troupial Cafe to stay. They add to the community in a huge way, and they feed the nurses, doctors, receptionists etc. of the surrounding area!
Please keep Troupial cafe around, their food and warm spirits keep Savannah thriving.

Thank you,

Sophia Fallanca

1/2



Natalie Lyle
Majo Laprea
Mon, Oct 12, 2026, 1:17 PM

Good afternoon my name is Natalie Lyle,

I am writing to express my strong support for Troupial on the Fly regarding their variance request to
maintain their parking Spaces without reduction.

This café is a vital staple for local residents, tourists, and particularly our nearby healthcare workers
who rely on it before and after their shifts. In addition to offering excellent coffee and food, the
business provides fast service and maintains an exceptionally welcoming and kind staff.

Thank you for your time and consideration of this matter.

Sincerely,

Natalie Lyle

1/1
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Marjory Kerzner-Wilson

140 E 56th Street
Savannah, GA 31405
(912) 224-2112
mvkerzner@gmail.com

12th October 2026

City of Savannah

To Whom it May Concern,

Please accept this letter of support for the small business Troupial On The Fly. |
have been a patron of this wonderful establishment for several years and
followed them from their original location to the Medical Arts neighborhood.
My daughter Noland and | were so happy when they finally opened again!

The ability to order ahead and carry-out is very convenient. Because of their
new location it is quick and easy to stop and pick up food going to- or from-
appointments or home. | do also appreciate having the ability to sit outside
and enjoy the pleasant atmosphere they have created. Medical Arts is a busy
commercial zone, so having a little green space like this is a great benefit to
people who live and work in the area. Troupial offers both convenience and
the unique opportunity for a moment of fresh air to its patrons.

In either case, | usually find parking right out front and have never experienced
vehicle congestion around this business or difficulty finding a parking space
either on the street or in the adjacent lot.

I hope you will consider this Customer testimonial in support of Troupial and
allow them to continue serving the Medical Arts community with their delicious
food and beverages.

Sincerely,

Marjory Kerzner-Wilson



Parking Variance Request Letter

Cristina Drumm
Majo Laprea
Mon, Oct 12, 2026, 2:11PM

Dear Members of the Board,

I’m writing in support of Troupial’s parking variance request. As a Venezuelan, Troupial’s
food makes me feel at home, and their customer service is unmatched. They bring a
special sense of culture, warmth, and community to Savannah, and I hope they can
continue serving our neighborhood.

Thank you for your consideration.

Sincerely,
Cristina Drumm

0 . . A
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Letter of Support for Troupial

Kristen
Majo Laprea
Mon, Oct 12, 2026, 5:50 PM

Good afternoon -

| am writing in support of Troupial in the Medical Arts district. Troupial has some of the best coffee
and food in Savannah. There is no other place like it, and the current location fills a gap that would

- otherwise not exist in that part of town. The customer service is excellent and fast. | usually grab my

order to go and am gone within 10 minutes. Whenever | am there, the street parking is plentiful.

Please grant the parking variance and do not stifle an important and high quality small business in
the area because of unnecessary bureaucracy and red tape.

| have lived in Savannah for almost 6 years, and it would be a huge loss to this community if Troupial
was forced to close because of parking.

Kristen Gallo

Kuatn s
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City of Savannah
Re: Letter of Support for Troupial

Dear Members of the Committee,

| am writing to express my wholehearted support for Troupial. As a local resident living within
walking distance, | love having this restaurant in our neighborhood and regularly stop by before
work or during my lunch break.

Troupial’s ordering app is especially valuable to me. Being able to order ahead and quickly pick
up my food makes a real difference when | have a short lunch break. The convenience allows
me to support a local business even on my busiest days.

Troupial is a business | genuinely value, both as a customer and a neighbor. | hope the City of
Savannah will approve its parking variance so it can continue serving our community.

Thank you for considering my support.
Sincerely,

Kody Salzburn
Lamara Heights Resident - Savannah, Georgia



Support letter

dorianna chacon
Majo Laprea
Mon, Oct 12, 2026, 7:39PM

To Whom It May Concern,

| am writing to express my strong support for Troupial and the wonderful service it provides at this
location. The team'’s dedication, care, and welcoming hospitality make it an essential part of our
area.

What makes Troupial special goes beyond its excellent service. It brings people together and creates
a space where neighbors feel welcome, valued, and connected. The community it has built is truly
remarkable, and its presence adds warmth and character to the neighborhood.

I deeply appreciate the amazing work Troupial does and the positive impact it has on those who visit.
Businesses like this deserve recognition and continued support because they help our community
thrive.

Sincerely,
Dorianna Chacon

1/1



Troupial on the Fly - Parking Variance

Jason Greene
Majo Laprea
Mon, Oct 12, 2026, 8:52PM

My family and | discovered Troupial in the last year or so and love it. We are usually able to park a
long the street with no issues to grab some some quick snacks and some coffee. The food/coffee is
- great and the owner is very friendly! So glad we found this place and love swinging by when we are
in the area.

Thank you,

Jason Greene
937-728-1519

1/1



Troupial on the fly

Jason Arons
Majo Laprea
Mon, Oct 12, 2026, 9:29 PM

| greatly appreciate this shop, their fantastic coffee (especially an espresso), great staff, and
location. There are a few businesses in the area, with street parking being ample and I've never had
a problem with access, even using their parking lot across the street. Please continue to allow them
to operate in their current location, so that | can continue to grab coffee in the morning there

J. Michael Arons

1/1



Troupial parking request support letter

Tom Fisher
Majo Laprea
Tue, Oct 13, 2026, 12:18 AM

To who it may concern

I love this little coffee shop with its grab and go model! The drinks are some of the best in the city
and the food is delicious! Being primarily a quick stop location serving the medical arts district
known for its fast paced lunch schedule people often get their food and leave. Please dont kill
another fantastic food option in savannah for antiquated car focused zoning requirements.

Thank you for your time.

Tom Fisher

1/1



Tropical parking variance

Kristin Cash
Majo Laprea
Tue, Oct 13, 2026, 7:26 AM

~ Hello,

I'm writing support of Troupial's parking variants. I've never had any problems finding parking at
Tropical. Savannah's walkable neighborhoods stay desirable because they're not separated by large
swaths of treeless pavement.

Most people only stop in to Troupial for a few minutes to grab coffee. They don't need a large lot.

Thank you,
-Kristin Cash

1/1



Letter of Support for Turpial
To Whom It May Concern,

I am writing to express my sincere support for Turpial and
its request for a parking variance. Turpial is much more
than a place to enjoy good food and coffee; itis a

meaningful part of our community and a place that makes
people feel welcome, connected, and at home.

As a Venezuelan, I deeply appreciate what Turpial
Iepresents. It celebrates my culture through the food and
flavors I grew up with, sharing a piece of Venezuela with
Savannah and allowing people from different
backgrounds to experience and appreciate our traditions.
It makes me proud to see a business that honors where I
come from while bringing so much happiness to others.

My connection to Turpial is also personal because my
sister worked there. I have enjoyed eating there myself,
and every visit has given me a comforting sense of home.
Some of my friends have also experienced a little piece of
my home and culture through Turpial. That is something
truly special: a small business that creates meaningful
connections between people through food, hospitality, and
shared experiences.

Beyond its cultural significance, Turpial contributes
positively to the community by offering delicious food
and coffee, creating a welcoming environment, and giving

& .



people another reason to come together and support local
businesses. Places like Turpial help make Savannah’s
community more vibrant, diverse, and inclusive.,

I respectfully ask that you consider the value Turpial
brings to our community when reviewing its parking
variance request. I believe this business deserves the
opportunity to continue growing and serving its
customers. I hope it can remain a place where people can
enjoy wonderful food, experience Venezuelan culture, and
feel at home.

Thank you for your time and consideration.

Sincerely,
Nayabeth D.V. Torres Seba

Naskoadl



Street Parking On the Fly

Chimene Longwater
Majo Laprea
Tue, Oct 13, 2026, 11:21AM

Amazing coffee spot that supports the local community with amazing coffee and food. A small family
owned five star establishment in a food desert. Group of road bikers showed up for coffee and
empanadas. Beautiful shaded garden to enjoy our coffee. | parked in the medical parking lot across
the street which was basically empty. Fully support this establishment and what they are trying to
achieve.

Sincerely,
B. Chimene Longwater

1/1



Excellent community resource, wonderful coffee and empanadas

Eldredge Bermingham
Majo Laprea
Tue, Oct 13, 2026, 11:36 AM

Thanks so much for an excellent cappuccino and delicious empanadas. You also have wonderful
taste in music and | appreciated the low volume that made conversation with my wife easy and
enjoyable.

Three cyclists rode in while we were enjoying On the Fly, always a good sign of a true community
resource. We were here picking up prescriptions at Compounding Solutions and replacement parts
at Audiology and Hearing Aid Services and Troupial On the Fly provided us a brilliant oasis in the
middle of a whole variety of health service providers.

We also appreciated the easy parking we found across the street. We may have parked ‘illegally’ in

- the Savannah Medical Center parking lot however we figured given that we could see our car that we
would not have a problem and we did not. It would be great if the Savannah Medical Center
welcomed Troupial as | have no doubt their clients would appreciate the partnership and parking
appears plentiful.

A great experience — excellent service, delicious coffee and mango juice, savory empanadas and all
served in fully recyclable containers. Bien hecho Troupial, mil gracias, saludos, Eldredge

1/1



Morales Experience

Carlos Morales
Majo Laprea
Tue, Oct 13, 2026, 1:05PM

~

| came to this awesome place called On The Fly Troupical, my wife just gave birth at Candler
Hospital and she told me the first thing she wanted to eat is something Hispanic, seeing this place
- near the hospital after some tired and stressful nights made my day because they offer exactly
what | was looking for a Hispanic menu with COFFEE which is awesome by the way, the customer
service is a 5 Star, great environment and fast service, a nice place to relax and drink your coffee
and pastries or food with a nice cold drink. This place is awesome and as a Hispanic myself I'll
have this restaurant saved up so | know where to go when I'm on the area.

1/1



Re: Troupial Parking Experience

AP
Majo Laprea
Sun, Oct 11, 2026, 9:09PM

Hello. My name is Amanda Partelow and | just wanted to share my experience with Troupial. My
husband and | are long time lovers of this restaurant and we're so happy to have them in their new
home. The quick service format is so convenient. From the time we parked, ordered, paid and
received our food was about 10-15 minutes and we were on our way. Troupial is a gem of our city and
we are so happy to have them.

Thank you for your time,
-Amanda Partelow

apartelow@gmail.com
802-825-5067

Majo Laprea
AP
Sun, Oct 11, 2026, 9:43PM

Thank you so much for your support!

Majo Laprea &
(she/her/hers)
Owner/Creator

AP
Majo Laprea
Tue, Oct 13, 2026, 1:10PM

You're so welcome! | hope it helps. We love you.

-Amanda Partelow

3 Emails
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don't you dare take away troupial!

Jessica Collins
Majo Laprea
Tue, Oct 13, 2026, 3:15PM

To whom it may concern,
I have been a dedicated patron of Troupial dating back to when they were still in the Starland District.

Troupial is fast, friendly and delicious. They provide convenient and quality coffee and food in an
area of Savannah where that is severely lacking.

Since the opening of their current location, | have consistently frequented their establishment
anywhere from 2 - 4times a week! | never once have had an issue with parking - not once. Because
of the window service, I'm in and out within 10mins, but even if they took longer, it wouldn't matter
because parking is not an issye!

Please please please do not do anything that will take this wonderful establishment away. The
Troupial team is an incredible one who have created a wonderful gem in the middle of Savannah.
Doing anything to pause or hinder their success would be nothing short of criminal.

I love you, Troupial. And there is nothing wrong with your parking situation!

Sincerely,

Jessica Collins

Yahoo Mail: Search, Organize, Conguer

1/1



Troupial on the fly

Tatsiana Shakhmuts
Majo Laprea
Tue, Oct 13, 2026, 4:28 PM

To whom it may concern,

| would like to support my top choice for lunch places in Savannah. | work at St. Joseph’s on

- southside. | don't have much time for lunch, this Troupial saves me quite a lot during the day. |
usually place an order online for a pick up for lunch, so when | do get lunch time, | just drive there,
pick it up and go back to work. It's an amazing place for a healthy lunch or for a delicious coffee. |
also tend to stop there for a quick coffee on the way to work. It is super efficient. Troupial makes it
fast and easy to order and pick up.

I hope my letter finds you well, and if you have any questions please let me know.

Thank you!

~ Tatsiana Shakhmuts
CAA, NAPA Anesthesia

tatsiana.shakhmuts@gmail.com

1/1



Parking Letter

Marc Parsemain
Majo Laprea
Tue, Oct 13, 2026, 4:44PM

To whom it may concern,

| am taking the time to write today about the parking ordinance situation for Troupial on the Fly.
In my time there as a patron, | have never had an issue with the parking.

Their service has always been quick and | have never found myself lingering there.

Thank you

Marc Parsemain

1/1



Troupial

rachel albaugh
Majo Laprea
Tue, Oct 13, 2026, 4:44 PM

Hi there-

Banding together with so many others who ADORE Troupial, the owners, and the amazing charm it
brings to Savannah. Please consider all the beautiful ways this place is a gift to the neighborhood! So
many would be devastated by the shut down of Troupial.

Parking should not be the reason for a shut down!! Go and experience this place and the owners who
work so hard to keep it alive!

1/1



Troupial

Isadora Hefner
Majo Laprea
Tue, Oct 13, 2026, 4:49 PM

Please don't close down troupial!! Many of its customers, including myself walk over and do not require
parking. Please keep that in mind.

Isadora Hefner, PhD

1/1



Letter of Support

Chloe Rivalsky
Majo Laprea
Tue, Oct 13, 2026, 4:50 PM

Dear City of Savannah,

I'am Chloe Rivalsky and | am a regular customer of Troupial on the Fly at 817 E 70th Street. |
appreciate the easy access and community feel of their location. Their parking accessibility is more
than adequate as there is plenty of easy street parking along with a lot across the street. They are a
wonderful addition to the block and Supported by the many local businesses and medical professionals
in the surrounding area. We desperately need to support our small businesses during this time. | would
much rather support a local business where my money is supporting our community. | work out at The
Collective Savannah next to Troupial and many of our members frequent Troupial after their workout
classes. There are never any issues with parking or traffic in this area. Troupial also offers an app
where it is easy to place your order ahead of time and it is ready and waiting for you and their model is
quick-service.

We love being able to support this small business, and we hope you will continue to allow them to
serve this community.

Thank you,
Chloe Rivalsky

Chloe Rivalsky

chloerivalskyizigmail.com

1/1



October 13, 2026
Re: Letter of Support for Troupial on the Fly’s Parking Variance Request

To the Members of the Board:

My name is Michelle Caudill. I am writing to express my strong support for Troupial’s request for a
parking variance. As a regular customer and Savannah resident of 18 years, I have seen firsthand how

much this business gives to our community. I urge you to approve the request.

Troupial is more than a coffee shop. Its Venezuelan baked goods and arepas are made with a care that is
rarely scen these days, and its coffee? The best in Savannah. It is a welcoming place that adds to the
city’s cultural fabric, bringing the flavors and traditions of Venezuela to the much needed Medical Arts

District. Many of us look forward to our visits throughout the week.

Troupial has been a beloved Savannah business for years, and I understand that without approval of
this variance, it may be forced to close. Losing it would be a real loss for its loyal customers, for the

neighborhood, and for the diversity of Savannah’s small-business community.

Irespectfully ask that you grant the variance so Troupial can continue to serve and enrich our city.

Thank you for your time and for your service to Savannah.

Sincerely,

Michelle Caudill



Troupial Parking

Kaylin Jackewicz
Majo Laprea
Tue, Oct 13, 2026, 5:31PM

Dear City of Savannah,

| am Kaylin and | am a regular of Troupial on the fly at 817 e 70th st and | really appreciate the

~ convenience of their location and how quick | can get my food and coffee so | can easily get to work.
Their parking accessibility is great as | park on the street or in the parking lot across from them and
there is always a spot available! | would be devastated if | couldn't get my coffee and breakfast
before work in the morning! Please keep the only café going in the medical district!

Kaylin Jackewicz
kjackewicz0618@wgmail.com
912.661.9437
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- Carta apoyo

Lilieta Vifieta
Majo Laprea
Tue, Oct 13, 2026, 5:36 PM

October 13, 2026

Savannah Zoning Board of Appeals
112 E State Street
Savannah, GA 31401

Re: Application No. 26-004879-ZBA — Parking variance for 817 E 70th Street (Troupial On The Fly)

Dear Members of the Board:

My name is Liliana Vicuna, and | am a regular customer of Troupial On The Fly, located at 817 E 70th
Street in Savannah.

I am writing to express my full support for the parking variance requested for this business
(Application No. 26-004879-ZBA), which would reduce the required onsite parking spaces from 10
to 2, recognizing the qualifying on-street parking adjacent to the property.

As a customer, | can confirm that street parking near the restaurant is always available and
convenient. | have never had difficulty finding parking when visiting. Many of us place our orders in
advance through the restaurant's app and only stop briefly to pick them up, so parking demand is

- minimal and turnover is quick.

Troupial On The Fly is a valued part of our neighborhood — it brings the community together and
supports the local economy. | fully support its continued operation at this location.

| respectfully ask the Board to approve this variance so this wonderful local business can keep
serving our community.

Sincerely,

Signature:

Printed name: Liliana Vicuna

Address: 195 Chapel Lake S. Savannah GA, 31419
- Date: 10/13/2026
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Subject: Support for Troupial on the Fly
817 E 70th St, Savannah, GA 31405, United States
Dear City of Savannah,

I'm writing to show my support for Troupial on the Fly and to ask that you please reconsider the
decision that could force them to close because of parking requirements.

| really love this coffee shop and what they bring to Savannah. It's a great local business, and it
would be such a shame to see them close over something like parking.

As a customer, I've never had an issue finding parking when | visit. I'm always able to find a
spot on the street or across the street. Also, this is a grab-and-go coffee shop, not a place
where people sit for hours. I'm usually in and out in less than 30 minutes, so | don't need a
parking space for very long.

| think it's important to consider how the business actually operates and how customers use it
before making a decision that could put them out of business. Small local businesses like this
are part of what makes Savannah special, and | would hate to see them lose everything over
parking requirements when, from my experience, parking has not been an issue.

| really hope the City will reconsider and give this business a chance to stay open and continue
serving the community.

Thank you for your time and consideration.

Sincerely,
Valentina Lopez



October 13, 2026

Dear City of Savannah,

| am _Sofia Jacovino , and | am a regular customer of Troupial On The Fly
at 817 E. 70th Street.

I have stopped by Troupial many times to pick up coffee or food on the go. It is a wonderful
local spot that makes it easy to grab something during a busy day.

| appreciate having Troupial in the neighborhood and the food, coffee, and welcoming
service it offers to the Medical Arts community and surrounding area.

I respectfully ask the City of Savannah to consider the positive impact Troupial has on its
customers and the surrounding community.

Sincerely,

Signature: :!g g

Printed name: _Sofia Jacovino




Keep Troupial !

Sonte
Majo Laprea
Tue, Oct 13, 2026, 11:25PM

| am Sonte' Davis and | am a regular customer of Troupial On The Fly at 817 E 70th st. | appreciate
the view and art in their location. Their parking is very accessible.

Sonte’' Davis
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» Troupial Parking

Cassandra Spicer

Majo Laprea

Wed, Oct 14, 2026, 8:30 AM
Hi,
Troupial is an amazing cafe and part of my daily routine. | stop there after going to the gym in the morning. It's a wonderful place in Savannah to grab a quick coffee or bite to
eat. They are so friendly and brighten my day. | always suggest for people to stop by while in the area Small businesses are essential to the fabric of our community. We want
them and we want to see the city support them. Please allow this business to stay open and consider how your laws impact true small businesses.

Signed,
Cassandra Spicer

Nhe .. ﬂng\.p. ,
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Troupial on the Fly

Beth Clements
Majo Laprea
Wed, Oct 14, 2026, 10:01AM

Hi!
I'm a regular customer of Troupial on the Fly and have never had an issue with their parking.

Thank you,
Beth

Sent from my iPhone
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October 14, 2026

City of Savannah
Savannah, Georgia

Re: Customer support for Troupial On The Fly at 817 E 70th St

Dear City of Savannah,

My name is Keyther Bernal, and | am a regular customer of Troupial On The Fly at 817 E 70th
St. | truly appreciate having them in this location. The space is convenient and welcoming, and
the parking is easy to access.

| use their app all the time, which makes ordering very convenient. The service is always
incredibly fast, and every visit is a great experience. | love this place and believe it is a valuable
part of the Medical Arts community.

| respectfully ask the City to consider my positive experience and the value Troupial On The Fly
brings to the community when reviewing matters related to this location.

Sincerely,

Keyther Bernal

Customer support letter



Dear: City of Savannah

| am writing to you as a frequent customer and resident of Savannah, Ga to express my
strong support for Troupial on the fly located at 817 e 70 St.

| recently learned that the city is considering closing this valued establishment due to a
perceived lack of dedicated parking space. | respectfully urge the board to review the
current arrangement and allow the restaurant to remain open.

While | understand and respect the city’s zoning regulations regarding commercial
parking, Troupial on the fly has actively resolved this issue by securing a formal shared
parking agreement. The neighboring property owner has provided written permission
allowing restaurant patrons to use their parking spaces.

This cooperative agreement effectively solves any parking deficit without causing public
disruption or traffic issues. Closing a beloved local business that has proactively found a
community-minded solution would be a significant loss to our neighborhood. Troupial on
the fly provides excellent food, jobs, and a welcoming gathering place that enriches our
local economy.

| kindly ask that the city accept the neighbor's written authorization as a valid shared-
parking solution, or grant the restaurant the necessary variance to continue operating.
Thank you for your time, consideration, and dedication to supporting both city standards
and our local small businesses.

Sincerely,
Dulce Noris
912-358-6100



Parking

cynthia gary
Majo Laprea
Wed, Oct 14, 2026, 6:33PM

Dear City of Savannah,

My name is Cynthia Gary. | live at 610 Maupas Avenue in Baldwin Park. My husband and are repeat
customers of Troupial On the Fly. We have never had an issue with parking on any of our visits, nor
have we witnessed any problems. In fact we find it to be one of the easier spots to get in and out

of. We love to meet and have a quick lunch or snack. It's so nice to enjoy the fresh air, good food and
nice customer service. These cute, really good, quirky kinds of places give Savannah its character
and they are becoming fewer and fewer. | love to take visitors. It's always such a surprise for them. |
also love to stop by to grab a coffee or matcha to take to friends. They always end up loving
Troupial as much as | do.

| understand that they have an agreement with the parking lot across the street concerning

parking. I've seen people park there. Please let them stay. We should be doing all we can to support
our local businesses. Thank you and | hope you will choose to let them stay at their cute location on
70th.

Sincerely,

Cynthia Gary

Sent from Yahoo Mail for iPhone




Signed Support Letter — Jennhy Reilvitz

Liz Stuart
Majo Laprea
Wed, Oct 14, 2026, 10:40 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Jennhy Reilvitz
Email: jrchamita@gmail.com
Phone:
City/State: Savannah
Relationship: Customer
Signed on: octubre 14, 2026
Download sianed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposaIs/document/public/download-pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad03c64287a6909173e2481/TroupiaI
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia | October 14, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear City of Savannah,

I am glad to share what Troupial On The Fly means to me as a daily customer. I love
stopping in for breakfast and a good cup of coffee, and the business has become part of
my morning routine. The quick pick-up helps me save time, and the food and coffee are
something I genuinely look forward to.

Parking is another reason these stops are so convenient. I have always been able to find
a spot right away, without any hassle, which makes it easy to pick up what I need and get
on with my day. That kind of convenience matters when time is short.

[ also appreciate the friendly customer service. A warm, welcoming stop makes a
lifference, especially during a busy morning. For people with demanding schedules in
5avannah's Medical District, having a convenient place to grab breakfast or coffee during
3 short break can be especially valuable.
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As a customer, I value having a local small business that offers quality, friendly service
and a practical option for a busy day. I expect Troupial On The Fly to remain part of my
daily routine, and I would be sorry to lose a place I enjoy and rely on.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community.
Thank you for taking the time to consider a customer's perspective.

Sincerely,
Jennhy Reilvitz
(Electronically signed by Jennhy Reilvitz via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter — Aura De Leon

Liz Stuart
Majo Laprea
Wed, Oct 14, 2026, 10:47 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Aura De Leon
Email: auradeleonmo@gmail.com
Phone: (912) 710-4014
City/State:
Relationship: Customer
Signed on: octubre 14, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.leadconnectorhq.com/proposals/document/public/download-pdf?
p=Iocation/WXGiROWbwyv7FQCT6x9C/documents/6adO3e8b83fb0c9772f88ba4/TroupiaI_
Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 14, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City,

I am writing as a customer who visits Troupial On The Fly a few times a month. It has
been a great option when a busy work schedule leaves little time for a meal or when I
have only a short break. Having a convenient choice that fits into a limited window is
genuinely valuable.

I especially appreciate the combination of good service and the features offered through
the app. Together, they make the experience work well for my needs and help me make

the most of the time I have. It is reassuring to have an option that feels both helpful and
practical during a packed day.

Convenient parking for a quick pick-up stop can also make a real difference. When time is
short, being able to park and collect an order without adding unnecessary complications
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makes the stop easier to fit into a brief break.

For people with demanding schedules in Savannah, including those in the Medical District,
a service that accommodates short breaks can be especially useful. Businesses that offer
practical ways to make a busy day more manageable contribute value to the community
in a very everyday, meaningful way.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community.
Thank you for taking the time to consider my experience and for hearing from local
customers.

Sincerely,

Aura De Leon
(Electronically signed by Aura De Leon via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Troupial On The Fly

Heather Sueirro
Majo Laprea
Thu, Oct 15, 2026, 6:45 AM

To whom it may concern,

My name is Heather Sueirro and | am a born and raised Savannah native located in Pooler, Ga. All of my
family of origin, extended family, and close friends live in Savannah and do a lot of business in midtown/
Medical Arts. In fact, my child goes to school in the area. I'm a working mom who looks forward to morning
drop-offs and a weekly trip to Troupial on the Fly. When | heard there’s a risk they may have to close
because of parking spaces, | knew | needed to share my insight as a frequent customer and Savannah
native. Here's why closing Troupial would be a poor decision:

- as a local, | want to spend local. Tropical allows me to get a taste of something different and new,
conveniently, and locally! I'm supporting a women owned, Latina owned, local business that's putting money
back into the community. That makes me proud.

-Troupial is a convenient and affordable option in the morning when most of us are on the go. | often find
parking right on the side, even though there is a nearly empty parking lot across from the restaurant. The
location is well kept and welcoming which is a 180 from most quick casual to-go spots in Savannah
-Medical Arts has its own culture of quick service. Who is staying in that area for more than an hour?
-anyone willing to close Troupial has not had tetas or pastelitos andinos and they are missing out!

-This type of restaurant draws appeal to Medical Arts, a place that is quick service in nature as it is mostly
doctors offices or luxury services. It's a superior breakfast and lunch option and has a time frame that fits
with the area. It just makes sense as a business.

I've had some great experiences meeting locals and building community in a short time here. Please come
up with a solution to allow Troupial to remain open.
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To the City of Savannah
Re: Letter of Support for Troupia! On The Fly = 817 E. 70th Street

Dear Cfty of Savannah Cfficials,
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Christopher
ComerbMbuc

comerdental.com (912) 355 - 8771

October 15, 2026

To: Savannah Metropolitan Planning Commission

Re: Letter of Support for Troupial On The Fly

Dear Members of the Savannah Metropolitan Planning Commission,

I am writing to express my support for Troupial On The Fly and to share my consistently positive
experiences as a customer of this local establishment.

I'have enjoyed visiting Troupial On The Fly for both meals and coffee on numerous occasions,
and every experience has been excellent. The food, coffee, and overall atmosphere have made
it a wonderful addition to the Savannah community. It is the type of locally owned business that
contributes positively to the character and appeal of our city.

| would also like to specifically address the issue of parking. In all of my visits to Troupial On
The Fly, parking has never been a problem. | have always been able to find convenient
parking and have never experienced any difficulty accessing the establishment. From my
personal experience, parking has not presented an inconvenience or negatively affected my
visits in any way.

As both a customer and a member of the Savannah community, | believe businesses like
Troupial On The Fly deserve our support. My experiences have been exclusively positive, and |
hope the Commission will take this perspective into consideration when evaluating matters
related to the establishment.

Thank you for your time and consideration.

Sincerely,

paa—

Christopher Comer, DMD



- Signed Support Letter — Shaye Garrigan

Liz Stuart
Majo Laprea
Thu, Oct 15, 2026, 4:58 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Shaye Garrigan
Email: shayegarrigan@gmail.com
Phone:
City/State: Savannah
Relationship: Live nearby
- Signed on: octubre 15, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.leadconnectorhg.com/proposals/document/public/download-pdf?
p=location/WXGIROWbwyv7FQCT6x9C/documents/6ad13e3f83fb0c9772fcf002/Troupial_S
upport_Letter.pdf
FULL LETTER
Savannah, Georgia
October 15, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear City of Savannah,

I live nearby and visit Troupial On The Fly weekly. I'm writing to share how much I value
having this cafe in the neighborhood. It's a great cafe in an area that doesn't have a lot of
healthy, quality food to offer, and I appreciate being able to support a local small business
while enjoying food and products I feel good about.

The convenient parking makes a difference for quick pick-up stops. Being able to park
without a lot of hassle is helpful when I'm stopping by briefly, and it makes the cafe an
- easy option to return to regularly. For people with demanding schedules in Savannah's
Medical District, convenient access to quality food can be especially valuable.

I also appreciate the friendly customer service. A welcoming experience, along with the
quality of the food and products, is a big part of why I keep coming back each week.
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Local businesses that offer something worthwhile to their community deserve support,
and this cafe fills a real need in the area.

I respectfully ask that Troupial On The Fly be allowed to continue serving our community.
Thank you for taking the time to consider the perspective of a nearby customer.

Sincerely,

Shaye Garrigan
(Electronically signed by Shaye Garrigan via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Troupial/ Parking

Noelia Thompson
Majo Laprea
Thu, Oct 15, 2026, 5:12PM

To whom it may concern,

My name is Noelia Thompson and I am the daughter of immigrants. My father is Mexican
and my mother is Venezuelan. Did Matt and married in Florida when I was just three years
old, and we eventually moved to Savannah, Georgia, to be closer to my grandparents, who
are also Venezuelan.

Growing up, I always felt a certain disconnect from my culture. I had a younger brother
who struggled with speech because he was learning both English and Spanish. When we
started school in Savannah, we were told to give up one language to make learning easier
for him. Spanish, the language my parents spoke, became something I had to find my way
back to on my own.

As I grew older, I worked in restaurants where Spanish was spoken, and I often felt
embarrassed. To some, I looked white. To others, I didn’t speak enough Spanish, know
enough about the food, or understand enough of the culture to feel like I truly belonged.
There were foods I had never tried and dishes I didn’t know how to make. I sometimes felt
like I was missing a part of myself that everyone else seemed to understand.

Then I found Troupial.

Troupial is more than a Venezuelan restaurant to me. Yes, they have incredible coffee and
some of the best arepas I’ve ever had, but what makes Troupial special goes far beyond
the food. It is the people. It is the warmth. It is the feeling of walking into a place and
realizing you don’t have to prove that you’re Venezuelan enough, Mexican enough, or
Hispanic enough to belong.

For the first time, I felt like I could embrace that part of myself without feeling ashamed of
the parts I was still learning. Troupial gave me a place where I could feel connected to my
heritage, even if my journey to understanding it looked different from someone else’s. The
people there are as hardworking, welcoming, and genuine as anyone could hope to meet,
and the love they put into what they do is something you can feel.

I know that parking is a concern, and I understand that these issues need to be addressed.
But I sincerely ask that the people making this decision consider what would be lost if
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Troupial were forced to close its doors. A restaurant can be replaced on a street, but the
sens: of belonging it creates in a community is not so easily replaced.

- There are people like me who grew up with immigrant parents and spent years feeling like
they weren’t enough of either culture. There are people who are still learning their
language, reconnecting with their roots, and trying to understand where they fit. Places
like Troupial remind us that we don’t have to be perfect at our heritage to be proud of it.
We don’t have to speak perfect Spanish, know every traditional dish, or have grown up
surrounded by every custom to deserve a place at the table.

Please don’t take that place away from us.

I ask that you consider every possible solution to the parking concerns before making a

decision that could permanently close Troupial’s doors. Please consider the people behind

this business, the community they have built, and the people who may not have another
place where they feel as welcomed and understood.

To some, Troupial may be just another restaurant. To me, it is a reminder that even when
you feel disconnected from your roots, there is still a place where you can find them again.

Please give Troupial the opportunity to stay.
Sincerely,

Noelia Thompson
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Signed Support Letter — Gregory Gauss

Liz Stuart
Majo Laprea
Thu, Oct 15, 2026, 5:27 PM

- A new signed support letter for Troupial On The Fly has been received.
Signer: Gregory Gauss
Email: ggauss@yahoo.com
Phone: (517) 930-7219
City/State: Savannah, GA
Relationship: Live nearby
Signed on: octubre 15, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposals/document/public/download—pdf?
p=Ilocation/WXGiROWbwyv7FQCT6x9C/documents/6ad 132993f9448f7ae7de7df/Troupial_
- Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 15, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear City of Savannah,

I live nearby and stop by Troupial On The Fly a few times a month. It has become a
convenient local option, and I appreciate the friendly customer service each time I visit.
The staff's smiles make the experience especially welcoming.

Its location near the Medical District is a real benefit. For people with demanding
schedules in the area, having a nearby place to stop can make a busy day a little easier. I
also value being able to support a small business in my community, rather than treating
that support as an afterthought.

Convenient parking matters for quick pick-up stops, too. Being able to park without
making a simple visit complicated helps customers fit a stop into their day and makes the
location more useful to people nearby.
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These may seem like small things individually, but together they make a difference:
welcoming service, a convenient location, and a chance to support a local business. I am
glad Troupial On The Fly is part of the neighborhood, and I hope others can continue to
enjoy what it brings to the community.

- I respectfully ask that Troupial On The Fly be allowed to continue serving Savannah.

Thank you for taking the time to consider my experience and for your attention to this
local business.

Sincerely,
Gregory Gauss
(Electronically signed by Gregory Gauss via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter - Brittany Porth

Liz Stuart
Maio Laprea
Thu, Oct 15, 2026, 9:16 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Brittany Porth
Email: baporth@gmail.com
Phone: (803) 331-4854
City/State: Savannah, GA
- Relationship: Customer
Signed on: octubre 15, 2026
Download sianed PDF
If the button does not work, copy this link into your browser;
https://services.Ieadconnectorhq.com/proposals/document/public/download-pdf?
p=location/WXGiROwayv7FQCT6x9C/documents/6ad17a22287a69091743bf3c/Troupial
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 15, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly
Dear Members of the City,

I am writing as an occasional customer who appreciates having Troupial On The Fly as
part of Savannah's local business community. The food is good, and the quick pick-up
option makes it easier to get what I need without spending extra time. That convenience
matters in a busy day, and it can be especially valuable for people with demanding
schedules in Savannah's Medical District.

Convenient parking also makes a difference when I am stopping by for a quick pick-up.
3eing able to park nearby and get on with my day makes the visit simpler and more
Jractical.

~value the chance to Support a local small business that offers something distinctive.

1/2



Troupial On The Fly is a unique business that adds to Savannah's culture, food, and
choices. Having different local options enriches the community, and this business
contributes its own character to the City.

I hope the City will allow Troupial On The Fly to continue serving the community. Thank
you for considering the perspective of a customer and for recognizing the value that local
small businesses bring to Savannah.

Sincerely,

Brittany Porth
(Electronically signed by Brittany Porth via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Savannah, October 2026
To the City of Savannanh,

As a regular customer of Troupial, | am writing to express my support for this small local
business and my hope that the city will find a way for it to remain open.

I visit Troupial at least twice a week. Sometimes, their coffee is all | need to make my morning a
little better. It has become part of my routine, one of those little things that brings comfort and
joy to an ordinary day. That might sound simple, but I think those are exactly the kinds of
experiences that make a city feel like home.

As a customer, | can honestly say that the lack of dedicated parking has never been an issue for
me. It has never stopped me from visiting, and it has never made me think twice about
supporting this business. | go because | love their coffee, and the experience is worth it.

I understand that the city has regulations to consider, but | hope that a parking concern does not
become the reason a small business loses the opportunity to serve its community. There has to
be room for a reasonable solution that allows Troupial to continue operating.

Savannah's charm comes from its people, its neighborhoods, and the unique local businesses
that give it character. We cannot keep saying we want to support small businesses while
allowing the challenges they face to push them out of our community.

Please consider the customers who show up week after week, the people who genuinely value
this business, and the little part of our daily lives that Troupial has become. For me, it's my
coffee at least twice a week and sometimes the simple thing | need to start my morning right.

| respectfully ask the City of Savannah to work with Troupial rather than force it to close. Please
find a solution that allows this business to stay and continue being part of our community.

Sincerely,
Cristina Carrascal
912-662-6260



Signed Support Letter — Janae Javis

Liz Stuart
Majo Laprea
Fri, Oct 16, 2026, 5:25 AM

A new signed support letter for Troupial On The Fly has been received.
Signer: Janae Javis
Email: janaejl7@gmail.com
Phone:
City/State: Savannah, GA
Relationship: Customer
Signed on: octubre 16, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposals/document/public/download—pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad1ed1683fb0c977200c338/Troupial
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 16, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City of Savannah,

As an occasional customer of Troupial On The Fly, I appreciate having a local place I can
visit for small bites and drinks. I enjoy stopping in after my yoga classes or when I
happen to be in the area. Itis a welcome option for those moments when I want
something to eat or drink without making a bigger outing of it.

Being able to park conveniently for a quick stop adds to that experience. When I am
fitting a visit into the time I have available, a straightforward stop matters. That
convenience makes it easier to drop in, pick up what I came for, and continue with the
rest of my day.

[ also value the quality of the food and products, along with the friendly customer service
' have received. These parts of the experience make me glad to return when I am nearby.
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Just as importantly, I appreciate the opportunity to support a small local business in
Savannah. Businesses like this contribute to the character and choices of our community,
and I value being able to support one through my visits.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community.
Thank you for taking the time to consider my experience and for hearing from a customer
who appreciates this business.

Sincerely,
Janae Javis
(Electronically signed by Janae Javis via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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ON THE FLY - Tori Britton

Victoria Britton
Majo Laprea
Fri, Oct 16, 2026, 11:15 AM

To Whom it May Concern,

| have been coming to the coffee shop On The Fly frequently over the last year. | frequent this area
- for the other businesses, so it's always a stop on my list when coming over here! The food and drinks
are great and the staff is absolutely lovely and always helpful.

As far as the parking situation is concerned, | have never had trouble parking in the area or been
hindered by other people street parking in the area.

All'in all I don't want to see a small business fall because of this parking requirement that has been
deemed a “problem” It has not been and this business has slowly made a name for itself. | know this
problem can be resolved without hurting a small business.

Thank you for your time.

Tori Britton
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Troupial Parking

Hannah Finizio
Majo Laprea
Fri, Oct 16, 2026, 1:09PM

Hello,

We have heard that Troupial is having trouble with the city over their parking at the shop. We have
never had any issues with parking and they have 40 parking spaces in a lot across the street that
they are allowed to use.

Please allow them to stay in business and not give them a hard time over a non issue.

Thanks,
Hannah Finizio

1/1



Signed Support Letter — Scott Story-Llewellyn

Liz Stuart
Majo Laprea
Fri, Oct 16, 2026, 4:27 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Scott Story-Llewellyn
- Email: scott.storyllewellyn@gmail.com
Phone:
City/State: Savannah, GA
Relationship: Customer
Signed on: octubre 16, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.leadconnectorhq.com/proposals/document/public/download—pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad132c3c71ceb8412a13ccO/Troupia|_
Support_Letter.pdf
FULL LETTER
Savannah, Georgia — October 15, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear City of Savannah,

I am writing as a customer who visits Troupial On The Fly a few times a month. I have
followed Troupial through its different forms over the years, and I greatly appreciate what
it brings to the community.

The quick pick-up saves valuable time, and the food is consistently something I value.
The friendly customer service makes each visit welcoming, while the convenient location
near the Medical District makes it an especially useful option for people with busy work
schedules or only a short break. For those of us managing demanding schedules in that
part of Savannah, having a local place that makes a quick stop practical can make a real
difference.

Convenient parking is another important part of the experience. Being able to park for a
Juick pick-up helps make a short stop genuinely manageable, rather than adding another
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complication to a busy day.

I also appreciate the opportunity to support a local small business. Majo's attention to
detail and community-oriented focus have stood out to me throughout my time visiting.
She has been a fantastic part of the Savannah community, and I would be very sad to see
Troupial lost again. Its service, welcoming customer care, and convenient role in the
neighborhood are all reasons I hope it can remain here.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community.
Thank you for taking the time to consider the perspective of a customer.

Sincerely,

Scott Story-Llewellyn
(Electronically signed by Scott Story-Llewellyn via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter — Bekah Pettijohn

Liz Stuart
Majo Laprea
Sat, Oct 17, 2026, 7:50 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Bekah Pettijohn
Email: bekahpettijohn@gmail.com
Phone:
City/State: Savannah GA
Relationship: Live nearby
Signed on: octubre 17, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposaIs/document/public/download—pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad2a75ad75b05a3ebd07e5f/Troupia|
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia — October 16, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City of Savannah,

As someone who lives nearby, I'm glad to have Troupial On The Fly in our community. I
value having a local small business close to home, and I appreciate the quality of its food
and products as well as the friendly customer service. Those details make a difference
and give me another reason to support a neighborhood business.

Convenient parking is especially helpful when I'm making a quick stop to pick up
something. Being able to park without making a brief visit feel complicated is a practical
benefit, and it makes the location more useful for nearby residents.

The business's convenient location near Savannah's Medical District is also meaningful.
For people with demanding schedules in the district, having a nearby place to stop can
make a busy day a little easier. It is valuable to have local options that serve both the
surrounding neighborhood and people who spend their days in this part of Savannah.
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We love our local small businesses, and Troupial On The Fly is the kind of business that
adds value to the community through its convenient location, quality offerings, and
welcoming service. I hope the City will allow Troupial On The Fly to continue serving
Savannah and the people who live and work nearby. Thank you for taking the time to
consider a customer's perspective and for supporting the local businesses that make our
community stronger.

Sincerely,

Bekah Pettijohn
(Electronically signed by Bekah Pettijohn via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter — Calli Laundre

Liz Stuart
Majo Laprea
Sat, Oct 17, 2026, 3:48PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Calli Laundre
Email: calli.laundre@gmail.com
Phone:
City/State: Savannah/GA
Relationship: Customer
Signed on: octubre 17, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.leadconnectorhq.com/proposals/document/public/download-pdf?
p=location/WXGIROWbwyv7FQCT6x9C/documents/6ad3cd49287a6909174c69fa/Troupial
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 17, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly
Dear Members of the City of Savannah,

As an occasional customer, I appreciate having Troupial On The Fly as a convenient option
for a delicious meal. It makes it easier for people who work and want something
satisfying, especially when a busy schedule leaves little time to spare. Being able to order
ahead through the app helps me plan a quick pick-up and save time.

Convenient parking is another important part of making a quick stop work well. When I
have only a short break, being able to park conveniently for pick-up makes the visit more
manageable and helps me get back to the rest of my day.

The location near Savannah's Medical District is valuable for people working in the area,
including those with demanding schedules or only a short break to get a meal. Troupial
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offers a practical option when time is limited, without losing sight of the quality of its
food. I also value the friendly customer service, which makes the experience welcoming.

‘Iam glad to support a local small business that helps make everyday meals more
convenient for people in Savannah. Ordering ahead, quick pick-up, accessible parking, a
convenient location, quality food, and friendly service all contribute to an option that fits

well into a busy workday.

I respectfully ask that Troupial On The Fly be allowed to continue serving the Savannah
community. Thank you for taking the time to consider my experience and perspective.

Sincerely,

Calli Laundre
(Electronically signed by Calli Laundre via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Savannah, Georgia
October 17, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City,

As someone who lives nearby, | value having a local business like Troupial On The Fly in the community.
The quality of its food and products, along with friendly customer service, makes it a place | am glad to
support. Choosing a small local business matters to me, and | appreciate the care that a welcoming
customer experience can bring to an ordinary day.

Convenient parking is also important for quick pick-up stops. Being able to park without unnecessary
difficulty can make a brief visit more practical, especially when someone is balancing a full schedule. For
people with demanding schedules in Savannah’s Medical District, that kind of convenience can be
particularly valuable when time is limited.

Small businesses contribute to the character of a community and give nearby residents meaningful
options close to home. Troupial On The Fly offers both quality and friendly service, and | hope the City will
consider the value that it brings to customers and the neighborhood. Supporting businesses like this helps
preserve a welcoming local experience for people who live nearby and those who come to the area.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community. Thank you for
taking the time to consider my perspective and for your attention to the local businesses that help make
Savannah a strong community.

Sincerely,
Tim Arnold



Tim Arnold



Savannah, Georgia
October 17, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City,

I live nearby and visit Troupial On The Fly a few times each month. Those visits have given me a genuine
appreciation for the quality of the food and the friendly customer service. It is a pleasure to find both in a
local small business, and | value being able to support a business that contributes to the character of our
community.

Convenient parking makes a difference when stopping for a quick pick-up. Being able to park without
making a simple stop feel complicated is useful for nearby customers and helps make the business
accessible as part of a busy day.

That kind of convenience can also matter to people with demanding schedules in Savannah’s Medical
District, who may have limited time to pick up food. Along with considerate service and quality offerings,
an easy stop can make a local business a practical choice for people moving through their day.

I hope the City will recognize the value Troupial On The Fly provides to customers like me and to the
neighborhood. I respectfully ask that it be allowed to continue serving our community. Thank you for
taking the time to consider the perspective of a nearby customer.

Sincerely,
Rachel Arnold



Rachel Arnold

Rache! Wwold



- Signed Support Letter — Tim Arnold

Liz Stuart
Majo Laprea
Sat, Oct 17, 2026, 12:46 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Tim Arnold
Email: mcdermottrml@gmail.com
Phone:
City/State:
Relationship: Live nearby
- Signed on: octubre 17, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.leadconnectorhqg.com/proposals/document/public/download-pdf?
p= Iocatlon/WXGlROwayv7FQCT6x9C/documents/6ad3a657287a6909174bb866/Troup|aI
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 17, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City,

As someone who lives nearby, I value having a local business like Troupial On The Fly in
the community. The quality of its food and products, along with friendly customer service,
makes it a place I am glad to support. Choosing a small local business matters to me,
and I appreciate the care that a welcoming customer experience can bring to an ordinary
day.

Convenient parking is also important for quick pick-up stops. Being able to park without
- unnecessary difficulty can make a brief visit more practical, especially when someone is
balancing a full schedule. For people with demanding schedules in Savannah's Medical
District, that kind of convenience can be particularly valuable when time is limited.

Small businesses contribute to the character of a community and give nearby residents
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meaningful options close to home. Troupial On The Fly offers both quality and friendly
service, and I hope the City will consider the value that it brings to customers and the
neighborhood. Supporting businesses like this helps preserve a welcoming local
experience for people who live nearby and those who come to the area.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community.
Thank you for taking the time to consider my perspective and for your attention to the
local businesses that help make Savannah a strong community.

Sincerely,

Tim Arnold
(Electronically signed by Tim Arnold via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter — Rachel Arnold

Liz Stuart
Majo Laprea
Sat, Oct 17, 2026, 12:44PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Rachel Arnold
Email: mcdermottrm1@gmail.com
Phone:
City/State:
Relationship: Live nearby
Signed on: octubre 17, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposaIs/document/public/download-pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad3a51283fb0c977205c53c/Troupial_
Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 17, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City,

I live nearby and visit Troupial On The Fly a few times each month. Those visits have
given me a genuine appreciation for the quality of the food and the friendly customer
service. It is a pleasure to find both in a local small business, and I value being able to
support a business that contributes to the character of our community.

Convenient parking makes a difference when stopping for a quick pick-up. Being able to
park without making a simple stop feel complicated is useful for nearby customers and
helps make the business accessible as part of a busy day.

That kind of convenience can also matter to people with demanding schedules in
Savannah's Medical District, who may have limited time to pick up food. Along with
considerate service and quality offerings, an easy stop can make a local business a
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practical choice for people moving through their day.

I hope the City will recognize the value Troupial On The Fly provides to customers like me
and to the neighborhood. I respectfully ask that it be allowed to continue serving our
community. Thank you for taking the time to consider the perspective of a nearby
customer.

Sincerely,

Rachel Arnold
(Electronically signed by Rachel Arnold via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Letter of Support for Troupial's Parking Variance

Kelly Wolf

Majo Laprea

Sat, Oct 17, 2026, 12:06 PM

Kelly Ibarra - Troupial Letter of Support.pdf

Hello!

| was chatting with the guy working your stand at the farmers market today, and he mentioned the
upcoming parking hearing and gave me this email address to send a letter of support. I've attached
my letter for you to include with the other submissions. Let me know if this works!

Thanks!

Kelly Ibarra
@kellyibarrapaintings

171



Signed Support Letter — Leona Miller

Liz Stuart
Majo Laprea
Sun, Oct 18, 2026, 8:19 PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Leona Miller
Email: Imillerati@gmail.com
Phone:
City/State:
Relationship: Live nearby
Signed on: octubre 18, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposaIs/document/public/download—pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad28ba3287a690917496d30/TroupiaI
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia
October 16, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear Members of the City,

I live nearby and visit Troupial On The Fly occasionally. Even on those visits, I have found
the experience worth sharing. The service is so friendly, and the lattes are fantastic. I
also value the quality of what the business offers and the warm, welcoming way
customers are treated.

For me, being able to pick up an order quickly makes a real difference. Convenient
parking for a brief pick-up stop helps make that kind of visit easier, especially when there
is little time to spare. This service can be especially valuable for people with demanding
schedules in Savannah's Medical District, who may appreciate a quick, convenient option
nearby.

I'm glad to have a local small business like Troupial On The Fly in the neighborhood.
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Choosing to support a business close to home feels meaningful, and its friendly customer
service and quality products give me good reason to return when I can. Small businesses
cor.tribute to the character of a community, and I appreciate having this one as an option
in Savannah.

I respectfully ask that Troupial On The Fly be allowed to continue serving the community.
Thank you for taking the time to consider a customer's perspective and for your attention
to this local business.

Sincerely,

Leona Miller
(Electronically signed by Leona Miller via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter - Andres Cardenas

Liz Stuart
Majo Laprea
Mon, Oct 19, 2026, 9:42 AM

A new signed support letter for Troupial On The Fly has been received.
Signer: Andres Cardenas
Email: felipe.mazal31@gmail.com
Phone: (912) 484-1648
City/State: Savannah, GA
Relationship: Customer
Signed on: octubre 19, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposaIs/document/puinc/downIoad-pdf?
p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad61da083fb0c97720b354a/Troupial
_Support_Letter.pdf
FULL LETTER
Savannah, Georgia | October 19, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly
Dear Members of the City of Savannah,

As a customer who visits Troupial On The Fly a few times a month, I am glad to share
why I value having this local business in our community. It is a welcome option when I
want good food without spending extra time on the stop.

The quick pick-up is especially helpful. Saving time matters in a busy day, and an efficient
visit makes it easier to fit a meal into a demanding schedule. This kind of convenience
can be particularly valuable for people working or managing responsibilities in Savannah's
Medical District, where time may be limited.

Parking convenience also matters for a quick pick-up. Being able to park for a short stop
and collect an order without turning it into a lengthy errand helps make the experience
practical. That ease adds to the value of choosing a local business when time is tight.
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Just as important, the food is delicious, and I appreciate its quality. The friendly customer
se:vice makes each visit welcoming. Supporting a small local business is meaningful to
me, and I am pleased to do so while enjoying food I genuinely like.

I respectfully ask that Troupial On The Fly be allowed to continue serving the Savannah
community. Thank you for taking the time to consider the perspective of a customer.

Sincerely,
Andres Cardenas
(Electronically signed by Andres Cardenas via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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Signed Support Letter — Esperanza Aguilera

Liz Stuart
Majo Laprea
Mon, Oct 19, 2026, 1:19PM

A new signed support letter for Troupial On The Fly has been received.
Signer: Esperanza Aguilera
Email: esperanzaguilera@gmail.com
Phone: (912) 353-4133
City/State: Savannah, GA
Relationship: Customer
Signed on: octubre 19, 2026
Download signed PDF
If the button does not work, copy this link into your browser:
https://services.Ieadconnectorhq.com/proposaIs/document/public/download-pdf?

p=Iocation/WXGiROwayv7FQCT6x9C/documents/6ad64f7983fb0c97720c80a4/Troupial_
Support_Letter.pdf

FULL LETTER
Savannah, Georgia
October 19, 2026

To: The City of Savannah
Re: Customer experience with Troupial On The Fly

Dear City of Savannah,

As a daily customer of Troupial On The Fly, I'm writing to share how much I value having
this local business in our community. It has become a convenient option in my routine,
and I appreciate the quality of the food and products as well as the friendly customer
service I receive.

Being able to place an order ahead through the app makes a real difference when time is
imited. Quick pick-up helps me save time, and the convenient parking makes it easy to
stop in, collect an order, and get back on my way. That combination is especially useful
‘or people managing busy work schedules or trying to fit something into a short break.

he location near Savannah's Medical District is another important convenience. For
»eople with demanding schedules in the area, having a nearby place where ordering
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ahead and picking up can be straightforward is valuable. I also appreciate that choosing
Troupial On The Fly means supporting a local smail business.

These everyday benefits matter to me as a customer. The convenient service, quality, and
welcoming customer care make Troupial On The Fly a place I'm glad to have in Savannah.

I respectfully ask that Troupial On The Fly be allowed to continue serving our community.
Thank you for taking the time to consider my experience and for supporting the local
businesses that contribute to Savannah.

Sincerely,

Esperanza Aguilera
(Electronically signed by Esperanza Aguilera via Documents & Contracts.)

If you no longer wish to receive these emails you may unsubscribe
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